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f~wgKv 
GKwU cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ `ÿ Kgx©evwnbxi †Kv‡bv weKí †bB| Avi GB `ÿKgx© evwnbx ˆZwi 
KivB n‡”Q gvbe m¤ú` e¨e ’̄vcbvi cÖavb KvR| GKwU cÖwZôv‡b ỳB ai‡bi Dcv`vb _v‡K| GKwU n‡”Q hvwš¿K 
Dcv`vb Ges AciwU n‡”Q gvbexq Dcv`vb| GB ỳB Dcv`v‡bi myôy mgš‡̂qi gva¨‡gB cÖwZôv‡bi g~j jÿ¨ AR©b 
m¤¢e nq| Z‡e cÖwZôv‡b gvbexq Dcv`v‡bi ¸iæZ¡ AwaK| Avi GB Rb¨B gvbexq Dcv`vb‡K msMV‡bi cÖvq ev g~j 
PvwjKv kw³ ejv nq| gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi gvbexq Dcv`vb wb‡q KvR K‡i| Avi GB Rb¨B ejv nq 
†h, e¨e ’̄vcbvi gva¨‡g gvbexq Dcv`vb Z_v Kgx© msMÖn, wbe©vPb, wb‡qvM, cÖwkÿY, †cÖlYv`vb, gRwyi I †eZb 
wba©viY, cwiPvjbv bxwZ cÖYqb I ev Í̄evqb BZ¨vw` m¤úwK©Z Kvh©ewji m¤úv`b Kiv nq Zv‡K gvbe m¤ú` 
e¨e ’̄vcbv e‡j| 1980 Gi `kK G DbœZ cÖhyw³, Aeva Z_¨ cÖevn Zxeª e¨emvq cÖwZ‡hvwMZvi Kvi‡Y wkí e¨emvq 
cÖwZôv‡bi Kg©KZ©v-Kg©Pvix‡`i (gvbe m¤ú‡`i) mvwe©K DbœqbK‡í gvbem¤ú` e¨e ’̄vcbvi AvwZ¥K cÖKvk N‡U| 
gvbem¤ú` e¨e¯’vcbvi ¸iæZ¡ GLb me©Rb wew`Z| cÖwZôv‡bi mgMÖ gvbem¤ú` Dbœqb, msiÿY Ges Kj¨vY 
wbwðZ Kivi Rb¨ gvbem¤ú` e¨e ’̄vcbvi ¸iZ¡ Ab¯x̂Kvh©| 
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GB BDwb‡Ui cvVmg~n 
cvV-1.1 :  gvbe m¤ú` e¨e ’̄vcbvi aviYv I msÁv, gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡, gvbe m¤ú` e¨e ’̄vcbvi jÿ¨ I 

D‡Ïk¨, gvbe m¤ú` e¨e ’̄vcbvi Dcv`vb I Kvh©vewj, gvbe m¤ú` e¨e ’̄vcbv cÖwµqv| 

cvV-1.2 :  gvbe m¤ú` e¨ ’̄vcbvi weeZ©b ev µ‡gvweKvk, gvbe m¤ú` e¨e ’̄vcbvi g‡Wj mg~n, gvbe m¤ú` e¨e ’̄vcbvi 
AvIZv, gvbe m¤ú` e¨e ’̄vcbvi bxwZgvjv, Kgx© e¨e ’̄vcbv I gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ cv_©K¨| 

cvV-1.3 :  gvbe m¤ú` e¨e ’̄vcbv wK GKwU †ckv? gvbe m¤ú` e¨e ’̄vcbvi `ÿZvi m~PK ev wba©viK, GKRb `ÿ gvbe 
m¤ú` e¨e ’̄vc‡Ki †hvM¨Zv, gvbe m¤ú` e¨e ’̄vcbvi Ici Af¨šÍixY I evwn¨K cwi‡e‡ki cÖfve| 
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gvbe m¤ú` e¨e¯’vcbvi aviYv I msÁv, gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡, 
gvbe m¤ú` e¨e ’̄vcbvi jÿ¨ I D‡Ïk¨, gvbe m¤ú` e¨e¯’vcbvi Dcv`vb I 
Kvh©vewj, gvbe m¤ú` e¨e¯’vcbv cÖwµqv| 

Concept & Definition of Human Resource Management, Importance of 

Human Resource Management, Objectives of Human Resource 

Management, Elements or Functions of Human Resource Management, 

Human Resource Management Process. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• gvbe m¤ú` e¨e ’̄vcbv m¤ú‡K© cÖv_wgK aviYv jvf Ki‡Z cvi‡eb I Gi msÁv ej‡Z cvi‡eb| 
• gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 
• gvbe m¤ú` e¨e ’̄vcbvi jÿ¨ I D‡Ïk¨ eY©bv Ki‡Z cvi‡eb| 
• gvbe m¤ú` e¨e ’̄vcbvi Dcv`vb I Kvh©vewj e¨vL¨v Ki‡Z cvi‡eb| 
• gvbe m¤ú` e¨e ’̄vcbv cÖwµqv eY©bv Ki‡Z cvi‡eb| 

 

 

gvbe m¤ú` e¨e ’̄vcbv m¤ú‡K© aviYv I msÁv 
Concept & Definition of Human Resource Management 

 

GKwU cÖwZôv‡bi  g~j jÿ¨ AR©‡bi Rb¨ `ÿ Rbkw³i †Kv‡bv weKí bvB| Avi GB `ÿ Rbkw³ ˆZwi KivB  n‡jv 
gvbe m¤ú` e¨e ’̄vcbvi cÖavb KvR| gvbe m¤ú` n‡”Q GKwU cÖwZôv‡bi PvwjKv kw³| ZvB GB m¤ú‡`i evQvB, 
wb‡qvM, Dbœqb Ges m‡e©vcwi iÿYv‡eÿY GKwU cÖwZôv‡bi mdjZvi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| ZvB Dc‡ii 
Av‡jvPbvi wfwË‡Z gvbe m¤ú` e¨e ’̄vcbv‡K Gfv‡e msÁvwqZ Kiv hvq †h msMV‡bi gvbexq Dcv`vb Z_v Kg©x 
msMÖn, wbe©vPb, wb‡qvM, cÖwkÿY, †cÖlYv`vb, gRywi I †eZb wba©viY, cwiPvjbvi bxwZ cÖbqY I ev Í̄evqb BZ¨vw` 
m¤úwK©Z Kvh©vewji e¨e ’̄vcbvB n‡jv gvbe m¤ú` e¨e¯’vcbv|  

GQvovI gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg `vwqZ¡ n‡jv msMV‡bi mv‡_ m¤ú„³ gvbexq Dcv`vb¸‡jvi Rb¨ myôy I 
h_vh_ cwiPvjbvi bxwZ I c×wZ wba©viY, Kg©cwiwa w ’̄iKiY, AvšÍtkªwgK m¤ú‡K©i Dbœqb, kÖwgK Kg©x‡`i 
cÖ‡qvRbxq Afvec~iY I mvwe©K ZË¡veavb wbwðZKiY|  

wewfbœ we‡klÁMb gvbe m¤ú` e¨e ’̄vcbv‡K bvbvfv‡e msÁvwqZ K‡i‡Qb|  wb‡¤œ D‡jøL‡hvM¨ K‡qKwU msÁv †`Iqv 
n‡jvt- 

1|  R. W. Griffin Gi fvlvq "Human Resource Management is the set of organizational activites directed 

at attracting developing and mantaining an effective workforce."  A_©vr gvbe m¤ú` e¨e ’̄vcbv n‡”Q 
mvsMVwbK Kvh©µ‡g wb‡ ©̀wkZ GKwU djcÖm~ Kg©kw³i AvKwl©ZKiY, Dbœqb Ges iÿYv‡eÿ‡Yi mgwó| 

2| Gary Desslar e‡jb, "The policies and practice one needs to carry out the "people" of human resource 

aspects of a management position, including recruiting, screeninng, training, rewarding and 

appraising". (Kgx© wbe©vPb, evQvB, cÖwkÿY, cyi®‹vi Ges g~j¨vq‡bi Rb¨ KZ¸‡jv bxwZ I Zvi cÖ‡qvM hv 
Kg©iZ ÒgvbylÓ ev gvbe m¤ú‡`i wewfbœ w`K we‡køl‡Yi Rb¨ cÖ‡qvRb Zv‡K gvbem¤ú` e¨e ’̄vcbv e‡j|Ó 

3| David A. Decenzo I S. P. Robbins Gi g‡Z, Human Resource Management  (HRM) is concerned 

with the people dimension in management. It is a proccess consisting of the acquisition, development, 
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motivation and maintenace of human resources." A_©vr e¨e ’̄vcbvq gvbem¤úwK©Z w`K n‡”Q gvbe m¤ú` 
e¨e ’̄vcbv| GwU gvbe m¤ú‡`i msMÖn, Dbœqb, †cÖlYv I msiÿY mgš‡̂q MwVZ GKwU cÖwµqv|Ó 

 Robert Kreitner Gi g‡Z,Ó Human Resource Management involves  the planning,acquisition and 

development of human resources necessary for organizational success." A_©vr cÖwZôvwbK mdjZvi Rb¨ 
cÖ‡qvRbxq gvbe m¤ú‡`i cwiKíbv, msMÖn Ges Dbœq‡bi mv‡_ gvbe m¤ú` e¨e ’̄vcbv m¤ú„³| 

Milkovich I Boudreu Gi g‡Z, Human Resource Management is a series of decisions that affect the 

relationship between employees and employers; it affects many constituencies and is intended to 

influence the effectiveness of employees and employers. ÒA_©vr, gvbe m¤ú` e¨e ’̄vcbv n‡”Q GKwU 
wm×všÍgvjv hv Kgx© I Kg©KZ©v‡`i g‡a¨ m¤úK©‡K cÖfvweZ K‡i| GwU A‡bK¸‡jv Dcv`vb‡K cÖfvweZ K‡i Ges 
cÖwZôv‡bi Kgx© I Kg©KZ©ve„‡›`i djcÖm~Zvq cÖfve we Í̄vi Ki‡Z mÿg nqÓ| 

 Bartol I Martin Gi g‡Z, Human Resource Management is the management of various activities 

designed to enhance the effectiveness of an organisation's workforce in achieving organizational 

goals. ÒA_©vr gvbe m¤ú` e¨e ’̄vcbv n‡”Q e¨e ’̄vcbvi wewfbœ Kvh©µ‡gi GKwU iƒc‡iLv hv msMV‡bi  
Kg©kw³i djcÖm~Zv e„w× K‡i cÖvwZôvwbK jÿ¨ AR©‡b mnvqZv K‡iÓ| 

Dale yoder e‡jb, "Human Resource Mangement is the phase of management which deals with the 

effective control and use of manpower as distinguished from other sources of power. ÒA_©vr 
e¨e ’̄vcbvi †h AskwU gvbe m¤ú‡`i h_vh_ e¨e ’̄vi I wbqš¿Y wbwðZKi‡Yi mv‡_ RwoZ Zv‡KB gvbe m¤ú` 
e¨e ’̄vcbv ejv nqÓ| 

H. R. Lari Gi fvlvq, "Human Resource Management is related with recruitment, selection, 

remuneration, security, labor relations and different employee services. ÒA_v©r, gvbe m¤ú` e¨e ’̄vcbv 
Kgx©‡`i msMÖn, wbe©vPb, cvwi‡ZvwlK cÖ̀ vb, wbivcËv wbwðZKiY, kÖg e¨e ’̄vcbv m¤ú‡K©i Dbœqb Ges wewfbœ 
iKg Kgx© †mevi mv‡_ m¤ú„³| 

Skinner I Ivancevich Gi g‡Z, “Human Resource can be defined as the process of accomplishing 

organizational objective by acquiring,retaining, terminating,developing and properly using the human 

resources in an organization." A_©vr, mvsMVwbK D‡Ïk¨ AR©‡bi j‡ÿ¨ gvbe m¤ú` msMÖn, msiÿY, 
cÖZ¨vnvi, Dbœqb Ges GKwU cÖwZôv‡bi Gi mwVK e¨env‡ii cÖwµqv‡K gvbe m¤ú` e¨e ’̄vcbv e‡jÓ| 

cÖK…Z c‡ÿ msMVb ev wkí cÖwZôv‡bi  g~j jÿ¨ AR©‡bi Rb¨ DbœZ cÖhyw³ I AvaywbK hš¿cvwZi cvkvcvwk `ÿ 
Rbkw³ M‡o †Zvjv LyeB ¸iæZ¡c~Y©, KviY `ÿ Rbkw³B GKwU cÖwZôv‡bi g~j PvwjKvkw³ I me‡P‡q g~j¨evb 
m¤ú`|  
 
gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡  
Importance of Human Resource Management 

gvbe m¤ú` e¨e ’̄vcbv n‡jv cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ `ÿ Rbkw³ msMÖn, Dbœqb I msiÿ‡Yi mv‡_ 
m¤ú„³| gvbe m¤ú‡`i Dbœqb Ges Zvi cwic~Y© I djcÖm~ e¨enviB gvbe m¤ú` e¨e ’̄vcbvi g~j jÿ¨| gvbe m¤ú` 
e¨e ’̄vcbvi KvR n‡”Q cÖwZôv‡bi Kg©x‡`i Kv‡R DrmvwnZ Kiv, e¨e¯’vcbv I Kg©x‡`i g‡a¨ mym¤úK© M‡o †Zvjv 
Ges †mUv‡K a‡i ivLv, cÖwZôv‡bi k„•Ljv eRvq ivLvi gva¨‡g Dchy³ Kvh©cwi‡ek ‰Zwi Kiv Ges h‡_vchy³ I 
b¨vh¨ cvwikÖwgK wba©vi‡Yi gva¨‡g Kgx©‡`i Kvh©mš‘wó AR©b| GKUv mgq wQ‡jv hLb msMV‡b gvbe m¤ú` 
e¨e ’̄vcbvi †Zgb ¸iæZ¡ wQ‡jv bv, wKš‘ eZ©gv‡b gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ GZUvB †ewk †h GUv GLb ïay 
msMV‡bi MwÛi g‡a¨B mxgve× Zv bq eis mgMÖ †`‡ki Av_©-mvgvwRK DbœqbK‡í gvbe m¤ú‡`i ¸iæZ¡ I 
cÖ‡qvRbxqZv AvR mevi Kv‡Q ¯úó Ges me©Rbwew`Z|  
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gvbe m¤ú‡`i  ¸iæZ¡ Zz‡j ai‡Z wM‡q Lawrance A. Apply e‡j‡Qb †h, Òe¨e ’̄vcbv hw` ¯̂xKvi K‡i †h, 
e¨e ’̄vcbv gv‡bB Kg©x‡`i Dbœqb Ges gvbe m¤ú‡`i cÖwZ h_vh_ ¸iæZ¡ cÖ`vb Kiv, Zvn‡j e¨e ’̄cbvmsµvšÍ A‡bK 
mgm¨vB mnRfv‡e mgvavb n‡q hv‡eÓ| GB cÖm‡½ Zvi gZvgZ n‡jv e¨e ’̄vcbv gv‡bB Kg©x ev gvbe m¤ú` 
e¨e ’̄vcbv| gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ Zz‡j ai‡Z wM‡q Professor Mayer e‡jb, Ò‡h me cÖwZôv‡b Kg©x‡`i 
h_vh_  g~j¨vqb nq bv †m me cÖwZôvb‡K wkí cÖwZôvb bv e‡j hš¿cvwZ ejv †h‡Z cv‡iÓ|   

GB Rb¨B gvbe m¤ú`‡K GKUv cÖwZôv‡bi cÖvY ejv n‡q _v‡K| GB cÖvY-m¤ú‡`i Dbœqb I h_vh_ g~j¨vqb LeyB 
¸iæZ¡c~Y©| GKwU cÖwZôv‡b DbœZ cÖhyw³ ev AvaywbK hš¿cvwZ _vK‡Z cv‡i, wKš‘ gvbe m¤ú‡`i Dbœqb I h_vh_ 
e¨envi Qvov cÖwZôv‡bi DbœZ cÖhyw³ I hš¿cvwZi m‡e©vËg e¨envi m¤¢e bq| GKvi‡YB wek̂vq‡bi GB cÖej 
cÖwZ‡hvwMZvq wU‡K _vK‡Z n‡j gvbe m¤ú‡`i Dbœqb  Gi Ici me©vwaK ¸iæZ¡ Av‡iv‡ci †Kv‡bv weKí †bB|  

wb‡b¥ gvbem¤ú` e¨e¯’vcbvi ¸iæZ¡ Av‡jvPbv Kiv n‡jv: 

1| Drcv`bkxjZv e„w× (Increase Productivity): Drcv`bkxjZv e„w× GKwU wkí cÖwZôv‡bi Ab¨Zg cÖavb 
D‡Ïk¨| GKwU cÖwZôv‡b DbœZ cÖhyw³ Avi AvaywbK hš¿cvwZ _vK‡jB H cÖwZôv‡bi Drcv`bkxjZv e„w× cv‡e 
Zv wKš‘ bq, eis Drcv`bkxjZv e„w×i Rb¨ cÖ‡qvRb `ÿ Rbej hviv wKbv H DbœZ cÖhyw³ Ges AvaywbK 
hš¿cvwZi m‡e©vËg e¨envi Ki‡Z cvi‡e| Avi GB Kv‡Ri Rb¨B gvbe m¤ú` e¨e ’̄vcbvi myôy I h_vh_ 
cÖ‡qv‡Mi †Kv‡bv weKí †bB| KviY gvbe m¤ú` e¨e ’̄vcbvi g~j D‡Ïk¨B n‡jv `ÿ Kg©xevwnbx MVb Ges 
Zv‡`i Øviv Optimum ev kZfvM Kvh© m¤úv`b wbwðZ Kiv|  

2| msMV‡bi cÖvbkw³ (Heart of the organization):  gvbe m¤ú`‡K GKwU msMV‡bi cÖvYkw³ ejv hvq| KviY 
gvbe kix‡i hw` cÖvY bv _v‡K Z‡e †mwU †hgb wbw¯Œq n‡q hvq, wVK ‡Zgwb msMV‡bI hw` gvbe m¤ú‡`i 
Kvh©Kwi f~wgKv bv _v‡K Z‡e †mwUI cÖvYnxb gvbe‡`‡ni b¨vq wbw¯Œq n‡q c‡o|  

3| Drcv`‡bi avivevwnKZv eRvq ivLv (Maintaning the continuation of production):  Drcv`‡bi PvKv‡K 
mPj ivLvi †ÿ‡Î gvbe m¤ú` e¨e ’̄vcbv AZ¨šÍ ¸iæZ¡c~Y© f~wgKv cvjb K‡i| wek̂vq‡bi GB hy‡M AvaywbK 
cÖhyw³i D™¢veb I Zvi e¨vcK e¨env‡ii d‡j e¨emvq †ÿ‡Î Zxeª cÖwZ‡hvwMZvi m„wó n‡q‡Q| ZvB GB 
cÖwZ‡hvwMZvc~Y© e¨emvq wU‡K _vK‡Z n‡j gvbe m¤ú` e¨e ’̄vcbvi  myôy cÖ‡qvM wbwðZ Kiv LyeB cÖ‡qvRb| 
KviY gvbe m¤ú` e¨e ’̄vcbvi myôy cÖ‡qv‡Mi gva¨‡gB †hvM¨ Kg©x evQvB K‡i Zv‡`i cÖwkÿY, Dbœqb, 
cÖ‡Yv`bv`vb Ges Dchy³ Kvh© cwi‡ek m„wói gva¨‡gB Drcv`‡bi avivevwnKZv eRvq ivLv m¤¢e|  

4| cÖwZôv‡bi jÿ¨ AR©b (Achieving the goal of the organizaiton): cÖwZôv‡bi Afxó jÿ¨ AR©‡bi Rb¨ 
gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ Ab¯̂xKvh©| cÖwZôv‡bi Ab¨me DcKi‡Yi mv‡_ msMV‡bi gvbexq Dcv`vb Z_v 
gvbe m¤ú‡`i myôy mgšq̂ nIqv LyeB cÖ‡qvRb| KviY gvbe m¤ú` e¨e ’̄vcbvi gva¨‡g msMV‡bi Kg©x‡`i 
mwVK Kvh©bxwZ, Dchy³ Kvh©cwi‡ek, myôy cÖ‡Yv‡`vbv I Ab¨vb¨ mKj my‡hvM-myweavi mye¨e ’̄v Kiv m¤¢e, hvi 
djkÖæwZ‡Z cÖwZôv‡bi Afxó jÿ¨ AR©b mnRZi n‡q hvq|  

5| msMV‡b AvaywbK cÖhyw³ I DcKiY e¨envi (Use of modern technology and equipement in an 

organization): wek̂vq‡bi GB hy‡M cÖhyw³ AZ¨šÍ ª̀æZMwZ‡Z AMÖmi n‡”Q| cÖwZ‡hvwMZvg~jK GB we‡k̂ 
cÖwZwbqZB D™¢vweZ n‡”Q bZzb bZzb cÖhyw³ I Kjv‡KŠkj| bZzb bZzb GB cÖhyw³i mv‡_ Zvj wgwj‡qB 
cÖwZôvb‡K Zvi D‡Ïk¨ AR©‡b m‡Pó n‡Z nq| Z‡e ïay DbœZ cÖhyw³ Ges AvaywbK hš¿cvwZB cÖwZôv‡bi 
D‡Ïk¨ AR©‡bi  Rb¨ h‡_ó bq eis Gi Rb¨ cÖ‡qvRb `ÿ I cÖwkwÿZ gvbe-m¤ú` hviv wKbv bZzb cÖhyw³ I 
AvaywbK hš¿cvwZi mwVK I m‡e©vËg e¨envi wbwðZ Ki‡Z cvi‡e|  

6| m¤ú‡`i myôy e¨envi I msiÿY (Prpoer utilization and maintenance of resoures):  `ÿ I cÖwkwÿZ 
Kg©xevwnbx Qvov m¤ú‡`i myôy e¨envi I msiÿY m¤¢e bq| `ÿ I cÖwkwÿZ Kg©xevwnbxB Rv‡b Kxfv‡e 
cÖwZôv‡bi AvaywbK hš¿vcvwZ I Ab¨vb¨ m¤ú`mg~‡ni m‡e©vËg e¨envi I myôy iÿbv‡eÿY Kiv m¤¢e| Avi 
Giƒc `ÿ I cÖwkwÿZ Kg©xevwnbx M‡o †Zvjvi Rb¨ gvbe m¤ú` e¨e ’̄vcbvi myôy cÖ‡qv‡Mi ‡Kv‡bv weKí †bB|  
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7| cÖwZ‡hvwMZv †gvKvwejv (Face the Competition): wek̂vq‡bi GB hy‡M gy³ evRvi A_©bxwZi Kvi‡Y ¯̂íg~‡j¨ 
DbœZgv‡bi cb¨ I †mev`vb cÖwZôv‡bi Rb¨ eo P¨v‡j‡Ä cwiYZ n‡q‡Q| GB P¨v‡jÄ †gvKvwejvi Rb¨ 
gvbem¤ú` e¨e¯’vcbvi cÖ‡qvRbxqZv Ab¯̂xKvh©| KviY †Kej gvbe m¤ú`-e¨e¯’vcbvi gva¨‡gB `ÿ Rbkw³ 
wb‡qvM, G‡`i cÖwkÿY I Dbœqb Ges msiÿY Kiv m¤¢e|  

8| `ÿ Rbkw³ ˆZwi (Developing Skilled Manpower): gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg cÖavb KvR n‡jv 
kÖwgK Kg©x‡`i `ÿ Rbkw³‡Z iæcvšÍwiZ Kiv| gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg D‡Ïk¨ n‡”Q cÖwZôv‡bi 
jÿ¨, cwiKíbv, bxwZ I Kg©m~wPi mv‡_ m½wZ †i‡L `ÿ I cÖwkwÿZ Kgx© evwnbx M‡o †Zvjv|  

9| Drcv`b e¨q n«vm I AwaK gybvdv AR©b (Reduce production cost and earn maximum profit):  
cÖwZôv‡bi Kvw•ÿZ gybvdv AR©b Ki‡Z n‡j kÖg I Drcv`b e¨q n«vm Kiv LyeB Riæwi, Avi GB KvRUvB Kiv 
m¤¢e hw` cÖwZôv‡b `ÿ I cÖwkwÿZ Rbkw³ _v‡K| KviY `ÿ I cÖwkwÿZ Rbkw³B cv‡i cÖwZôv‡bi Drcv`b 
e¨q n«vm K‡i Kvw•ÿZ gybvdv AR©b Ki‡Z|   

10| ‡mŠnv ©̀̈ c~Y© kÖg-e¨e ’̄vcbv m¤úK© m„wó (Creating good labor-management relationship): cÖwZôv‡b 
Drcv`‡bi PvKv‡K mPj ivL‡Z Ges Dchy³ Kvh©cwi‡ek m„wó Ki‡Z †M‡j †mŠnv`¨©c~Y© kÖg e¨e ’̄vcbv m¤úK© 
m„wói †Kv‡bv weKí †bB| gvbe m¤ú` e¨e ’̄vcbv Kg©x‡`i b¨vh¨ I h‡_vchy³ cvwikÖwgK I Ab¨vb¨ my‡hvM-
myweav cÖ̀ v‡bi gva¨‡g e¨e ’̄vcbv I kÖwg‡Ki g‡a¨ my-m¤úK© cÖwZôvq AZxe ¸iæZ¡c~Y© f~wgKv cvjb K‡i|  

11| gvbe-m¤ú` cwiKíbv cÖYqb I ev Í̄evqb (Formulating HR Planning and Implementing): cÖwZôv‡b 
gvbe m¤ú‡`i myôy cwiKíbv cÖYqb I h_vh_ ev Í̄evqb LyeB ¸iæZ¡cyY©| KviY gvbe m¤ú` e¨e ’̄vcbvB cv‡i 
msMV‡bi Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ `ÿ I AwfÁ Kg©xevwnbx MVb Ges Zv‡`i‡K mwVK mg‡q mwVK ’̄v‡b 
c`vqb K‡i cÖwZôvb‡K mdjZvi w`‡K GwM‡q wb‡Z|  

12| Kg©x †cÖlYv wbwðZKiY (Ensure Employee Motivation):  ‡cÖlYv Kg©x‡`i myß cÖwZfv RvMÖZ K‡i Ges 
Kg©xi Kv‡R Aby‡cÖiYv m„wó K‡i| †cÖlYv ỳB ai‡bi n‡Z cv‡i| Avw_©K I Abvw_©K †cÖlYv| Kg©x‡`i Kv‡R 
¯̂ZtõzZ©fv‡e AskMÖnY wbwðZ Kivi j‡ÿ¨ gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡b Avw_©K I Abvw_©K GB ỳB 
cÖKv‡iiB †cÖlYvi e¨e ’̄v K‡i _v‡K|  

13| Kvh© mš‘wó AR©b (Achieve Job Satisfication): cÖwZôv‡b Kg©x‡`i Kv‡Ri gvb Dbœqb Ges Kg©x‡`i cÖwZôv‡b 
a‡i ivL‡Z n‡j Kg©x‡`i g‡a¨ Kvh©mš‘wó ˆZwi Kiv LyeB cÖ‡qvRb| gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡b Kv‡Ri 
DbœZ cwi‡ek ˆZwi, b¨vh¨ I h_vh_ cÖ‡Yv`bv`vb Ges cÖ‡qvRbxq Kv‡h©v‡`¨vM m„wói gva¨‡g Kg©x‡`i Kvh©mš‘ywó 
AR©b I ¯̂ZtõzZ©fv‡e Kv‡R AvZ¥wb‡qvM Kivq AbycÖvwYZ K‡i| 

14|  kÖwgK-Kg©x‡`i g‡bvej e„w× (Enhance the Morale of the Employee): gvbe m¤ú` e¨e ’̄vcbv ïay 
cÖwZôv‡b  `ÿ Rbkw³ wb‡qvM I wbe©vPb K‡ibv eis Kg©x‡`i †cÖlYv cÖ`v‡bi gva¨‡g Kv‡Ri cÖwZ DrmvwnZ 
K‡i Ges cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kg©̀ ÿZv e„w× K‡i Zv‡`i kZfvM g‡bvej ‰Zwi‡Z mnvqZv K‡i| 
cÖwZôv‡bi Drcv`‡bi MwZkxjZv evov‡Z Kg©xevwnbxi AUzU g‡bve‡ji LyeB cÖ‡qvRb| D”P I I AUzU 
g‡bvejm¤úbœ Kg©xevwnbx Øviv cÖwZôv‡bi jÿ¨ AR©b mnRZi nq| 
 

gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨ 
Objectives of Human Resource Management 

W. B. Werther I Keith Davis Gi g‡Z, The pupose of human resource management is to improve the 

productive contribution of people to the organization in ways that are strategically,ethically and socially 

responsible. A_©vr, gvbe m¤ú` e¨e¯’vcbvi D‡Ïk¨ n‡jv msMV‡b Kgx©‡`i gva¨‡g Ggbfv‡e Drcv`bkxj 
Ae`v‡bi Dbœqb mvab Kiv hv‡Z †KŠkjMZfv‡e, ˆbwZKfv‡e Ges mvgvwRKfv‡e `vwqZ¡ cvj‡b mÿg K‡i Zzj‡Z 
cv‡i| 
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wb‡¤œ gvbem¤ú` e¨e¯’vcbvi D‡Ïk¨mg~n Av‡jvPbv Kiv n‡jv:- 

1| gvbe m¤ú‡`i djcÖm~ e¨envi (Effective use of human resources): cÖwZôv‡b gvbe m¤ú‡`i cy‡ivcywi Ges 
djcÖm~ e¨envi wbwðZ Kiv gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡c~Y© †gŠwjK D‡Ïk¨| cÖwZôv‡bi gvbe m¤ú‡`i Kvg¨ 
e¨envi Kivi j‡ÿ¨ gvbe m¤ú`‡K `ÿ K‡i M‡o †Zvjv LyeB cÖ‡qvRb| gvbe m¤ú` e¨e ’̄vcbvi gva¨‡gB 
my`ÿ Kgx©evwnbx M‡o †Zvjv m¤¢e| GQvovI cÖwZôv‡bi Drcv`‡bi MwZ mPj ivLvi Rb¨ gvbe m¤ú‡`i Kvg¨ 
e¨envi wbwðZ Kiv Acwinvh©| gvbe m¤ú‡`i Giƒc Kvg¨ e¨envi wbwðZ Kivi j‡ÿ¨ gvbe m¤ú` e¨e ’̄vcbv‡K 
Kvh©Ki cwiKíbv I wm×všÍ MÖnY Ki‡Z nq Ges mwVK c`‡ÿc wb‡Z nq| 

2| mwVK I K‡g©vc‡hvMx Kgx© wbe©vPb (Selection of right personnel): mwVK e¨w³‡K mwVK c‡` wb‡qvM Kivi 
Rb¨ Kgx© msMÖn, wbe©vPb Ges wb‡qvM Kiv gvbem¤ú` e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© D‡Ïk¨| cÖwZôv‡bi 
me‡P‡q ¸iæZ¡c~Y© m¤ú` n‡”Q gvbe m¤ú`| cÖwZôv‡bi Drcv`B, µqweµq I wecYb cÖf„wZ Kvh©vw` `ÿ Kgx© 
evwnbxi Ici A‡bKvs‡k wbf©ikxj| ZvB GKwU cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ `ÿ, ‡hvM¨ I AwfÁ 
Kgx© wbe©vPb I wb‡qvM AZ¨šÍ Riæwi| gvbe m¤ú` e¨e ’̄vcbv mwVK bxwZgvjv I wb‡qvMwewa cÖYqb K‡i †hvM¨ 
Kgx© wbe©vPb K‡i _v‡K| 

3| `ÿ Kgx©evwnbx M‡o †Zvjv (To make efficient work force): GKwU cÖwZôv‡bi mvdj¨ `ÿ Kgx© evwnbxi Ici 
A‡bKvs‡k wbf©ikxj| Avi cÖwZôv‡bi Rb¨ GKwU `ÿ Kgx©evwnbx M‡o †Zvjv gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg  
D‡Ïk¨| ZvB mwVK I †hvM¨ Kgx© wbe©vPb I wb‡qvM, cÖwkÿY I Dbœqb, Dchy³ cvwikÖwgK I cÖ‡Yv`bv`vb Ges 
Kgx© msiÿ‡Yi Rb¨ cÖ‡qvRbxq c`‡ÿc MÖn‡Yi gva¨‡g `ÿ Kgx©evwnbx M‡o †Zvjv m¤¢e| Avi Giƒc Kvh©vewji 
m¤úv`‡bi Rb¨ gvbe m¤ú` e¨e ’̄vcbv KvR K‡i _v‡K| 

4| DËg kÖge¨e ’̄vcbv m¤úK© ’̄vcb: cÖwZôv‡bi Kgx© I e¨e ’̄vcbvi g‡a¨ DËg I mn‡hvwMZvc~Y© m¤úK© ’̄vcb gvbe 
m¤ú` e¨e¯’vcbvi Ab¨Zg GKwU ¸iæZ¡c~Y© D‡Ïk¨| cÖwZôv‡bi Kgx© I e¨e ’̄vcbvi g‡a¨ DËg m¤úK© _vK‡j 
DËg Kvh©cwi‡ek M‡o I‡V Avi GB DËg Kvh©cwi‡e‡kB cÖwZôv‡bi Drcv`bkxjZv e„w× K‡i| 

5| Kgx©‡`i g‡bvej e„w× (Increase the morale of the workers): g‡bvej n‡”Q Ggb GKwU gvbwmK „̀pZv hv 
Kgx©‡`i Kv‡R mdjZv AR©‡b mn‡hvwMZv K‡i| gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡c~Y© D‡Ïk¨ n‡”Q Kgx©‡`i 
g‡bvej e„w× Kiv hv‡Z Zviv cÖwZôv‡bi Kv‡R mdjZv AR©b Ki‡Z cv‡i| 

6| Kvh©mš‘wó weavb (To create job satisfaction) : cÖwZôv‡b Kgx©i Kv‡Ri ¯̂xK…wZ`vb, D”P g‡bvej ˆZwi, Kgx©i 
BwZevPK g‡bvfve ˆZwi, Dchy³ cvwikÖwgK I cÖ‡Yv`bv`vb, mn‡hvwMZv e„w× BZ¨vw`i gva¨‡g Kgx©i Kvh©mš‘wó 
Avbqb Kiv m¤¢e| gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg cÖavb KvRB n‡”Q Kg©x‡`i g‡a¨ Kvh©mš‘wó weavb Kiv| 
Kvh©mšÍywó cÖwZôv‡b kÖg N~Y©vqgvbZv n«vm K‡i Ges cÖwZôv‡b `ÿ Kgx© a‡i ivL‡Z mn‡hvwMZv K‡i| 

7| mgšq̂ mvab (To maintain coordination): cÖwZôv‡bi cÖwZwU e¨w³, wefvM, DcwefvM I kvLvi KvR I 
Kgx©‡`i g‡a¨ mgšq̂ cÖwZôv Ki‡Z mnvqZv K‡i gvbe m¤ú` e¨e¯’vcbv| Kg©‡ÿ‡Î DËg Kvh©cwi‡ek Avbq‡bi 
Rb¨ gvbe m¤ú` e¨e ’̄vcbv y̧iæZ¡c~Y© f~wgKv iv‡L| 

8| b¨vh¨ cvwikÖwgK bxwZ wba©viY (Determination of reasonable compensation rules): b¨vh¨ cvwikÖwgK ev 
gRywibxwZ wba©viY KivI gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg GKwU ¸iæZ¡c~Y© KvR| cÖwZôv‡b Kgx©‡`i cvwikÖwgK 
hw` b¨vh¨ bv nq A_ev mgagx© Ab¨vb¨ cÖwZôv‡bi mv‡_ m½wZc~Y© bv nq, Z‡e Kg©xMY Kv‡Ri cÖwZ AvMÖn nvwi‡q 
†d‡j Ges Gi d‡j cÖwZôv‡bi Drcv`bkxjZv n«vm cvq| gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© D‡Ïk¨ 
n‡”Q cÖwZôv‡bi Kgx©‡`i Rb¨ b¨vh¨ cvwikÖwg‡Ki e¨e ’̄v Z_v myôy †eZb I gRywiKvVv‡gv I bxwZ cÖYqb Kiv| 

9| Kj¨vYg~jK e¨e ’̄v MÖnY (Welfare activities): cÖwZôv‡bi Kgx©‡`i wewfbœ ai‡bi Kj¨vYg~jK e¨e ’̄v MÖn‡Y gvbe 
m¤ú` e¨e ’̄vcbv ¸iæZ¡c~Y© f~wgKv iv‡L| h_v Kg©x‡`i ¯̂v ’̄¨ †mevi  wbwðZKiY, †Ljvayjv I wPË we‡bv`‡bi 
e¨e ’̄vKiY, K¨vw›Ub myweav, Aemi fvZv, fwel¨r Znwej, †Q‡j‡g‡q‡`i Rb¨ ¯‹zj cÖwZôv, Dcvmbvjq ˆZwi, 
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Drme fvZvi e¨e ’̄vKiY BZ¨vw`| Gme Kj¨vYg~jK e¨e ’̄v MÖn‡Yi d‡j cÖwZôv‡bi Kgx©‡`i Kvh©mš‘wó e„w×cvq 
Ges Zviv Av‡iv g‡bv‡hvMx n‡q Kv‡R AvZ¥wb‡qvM Ki‡Z cv‡i| 

10| RxebhvÎvi gvb Dbœq‡b mn‡hvwMZv cÖ̀ vb (To help the workers improving life style): gvbe m¤ú` 
e¨e ’̄vcbv Kgx©‡`i RxebhvÎvi gvb Dbœq‡b mn‡hvwMZv cÖ̀ vb K‡i| DbœZ Rxebhvcb Kiv me gvby‡li AwaKvi 
wKš‘ A_©vfv‡e Zv m¤¢e n‡q I‡Vbv| gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg jÿ¨ I D‡Ïk¨ n‡jv Kgx©‡`i b¨vh¨ 
cvwikÖwgKmn Ab¨vb¨ my‡hvM-myweav wbwðZ Kiv Ges Zv‡`i RxebhvÎvi gv‡bi Dbœqb mvab Kiv| 

 
gvbem¤ú` e¨e ’̄vcbvi Dcv`vb ev Kvh©vewj 
Elements on Functions of Humen Resource Management  
cÖwZôv‡bi Kg©iZ gvbem¤ú`‡K `ÿ K‡i M‡o †Zvjv Ges Zv‡`i Kvg¨ e¨envi wbwðZ KivB gvbe m¤ú` 
e¨e ’̄vcbvi g~j KvR| GB jÿ¨ AR©‡bi Rb¨ gvbe m¤ú` e¨e ’̄vcbv‡K `ÿ Kgx© msMÖn, wbe©vPb I wb‡qvM`vb, 
cÖwkÿ‡Yi gva¨‡g Kg©x‡`i `ÿZvi Dbœqb NUv‡bv, Kg©x‡`i Kv‡Ri cÖwZ Drmvn ˆZwii Rb¨ cÖ‡bv`bv`vb, Kg©x 
msiÿY ev Kgx©‡`i cÖwZôv‡b a‡i ivLvi Rb¨ wewfbœ Kj¨vYg~jK e¨e ’̄v MÖnYmn DbœZ Kvh©cwi‡ek m„wó Kivmn bvbv 
ai‡bi Kvh©vewj m¤úv`b Ki‡Z nq| gvbe m¤ú` e¨e ’̄vcbvi Kvh©vwej g~jZ PviwU (4wU) Dcv`vb wb‡q MwVZ| 
Dcv`vb¸‡jv n‡jv- 1| gvbe m¤ú‡`i msMÖn ev AR©b 2| gvbe m¤ú‡`i Dbœqb 3| gvbe m¤ú‡`i †cÖlYv`vb 4|  
gvbe m¤ú‡`i msiÿY 

 
wPÎ 1.1: gvbe m¤ú` e¨e ’̄vcbv Kvh©vejx 

1| gvbe m¤ú‡`i AR©b ev msMÖn (Human Resource Acquisition): gvbe m¤ú` msMÖn ej‡Z cÖwZôv‡b k~b¨c` 
ev m„óc` c~i‡Y Kgx©‡`i AvMÖn m„wói gva¨‡g Av‡e`bcÎ MÖnY †_‡K ïiæ K‡i wbe©vP‡bi gva¨‡g wb‡qvM, ’̄vcbv 
ev c`vqb, Kg©x cwiwPZKiY ch©šÍ hveZxq KvR‡K eySvq| wb‡¤œ m¤ú` msMÖ‡ni mv‡_ m¤ú„³ Kvh©vewj Av‡jvPbv 
Kiv n‡jv:- 

(K) gvbem¤ú` cwiKíbv (Human Resource Planing): gvbem¤ú` cwiKíbv ej‡Z cÖwZôv‡b fwel¨r gvbe 
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m¤ú‡`i Pvwn`v wbiæcb Kiv‡K eySvq| myôy gvbe m¤ú` cwiKíbvi gva¨‡g mwVK c‡` mwVK mg‡q mwVK 
Kgx©‡K wb‡qvM Kiv m¤¢e nq| Gi d‡j `ÿ gvbe m¤ú` Øviv cÖwZôv‡bi jÿ¨ AR©b mnR n‡q hvq| E.W 

Vatter gvbem¤ú` cwiKíbv msÁv w`‡Z wM‡q e‡jb, Ògvbe m¤ú` cwiKíbv n‡”Q †mme cwiKíbv hv 
cwiPvjK cl©̀ ‡K mwVK mg‡q mwVK †hvM¨Zvm¤úbœ Kgx© mwVK msL¨vq msMÖn Ki‡Z mvnvh¨ K‡i, hvi d‡j 
mvgwMÖK msMVb I Kgx© mvaviY Df‡qB `xN©Kvjxb wfwË‡Z me©vwaK DcK…Z nbÓ| 

 Decenzo I S.P. Robbins Gi fvlvq,Ó gvbe m¤ú` cwiKíbv n‡”Q Giƒc GKwU cwiKíbv, hv Øviv msMV‡b 
djcÖm~ I `ÿZvi mv‡_ Kvh©m¤úv`‡bi Rb¨ mwVK †jvK I msL¨v, mwVK ’̄v‡b Ges mwVK  mg‡q cÖvwßi 
wbðqZv †`q hv cÖwZôv‡bi mvgwMÖK D‡Ïk¨ AR©‡b mnvqZv K‡i| 

 myZivs gvbe m¤ú` cwiKíbv n‡”Q cÖwZôv‡b Kv‡Ri cÖK…wZ Ges cwigv‡Yi Ici wfwË K‡i KLb Kx ai‡bi 
KZ msL¨K Kg©x cÖ‡qvRb n‡e, Zv `ÿZvi mv‡_ wbiƒcb Kiv| 

(L) Kvh©we‡kølY (Job Analysis): GKwU msMV‡bi ev cÖwZôv‡bi Kvh©mg~‡ni avivevwnK ev c×wZMZ fv‡e Z_¨ 
msMÖn I wjwce×Kiv‡K Kvh© we‡kølY e‡j| Kvh© we‡køl‡bi gva¨‡g †Kv‡bv wbw ©̀ó c` ev Kv‡h©i we Í̄vwiZ weeiY 
cvIqv hvq| Ab¨fv‡e ejv hvq †h Kvh© we‡kølY Øviv cÖwZôv‡bi Kgx©‡`i Kv‡Ri cÖK…wZ, `vwqZ¡-KZ©e¨, e¨eüZ 
cÖhyw³, hš¿cvwZ I Kgx©i cÖwkÿY, cvwikÖwgK, c‡`vbœwZ, KviLvbvi Ae ’̄v BZ¨vw` m¤ú‡K© we Í̄vwiZ Z_¨ cvIqv 
hvq| Kvh© we‡kølY Øviv Kgx©i wbw ©̀ó c‡` Kv‡Ri Rb¨ cÖ‡qvRbxq †hvM¨Zv m¤úwK©Z Z_¨vw`I cvIqv hvq| 

 Gary Dessler Gi g‡Z,ÒKvh©we‡kølY n‡”Q Ggb GKwU cÖwµqv hvi gva¨‡g Kv‡h©i cÖK…wZ Ges KZ©e¨ I `vwqZ¡ 
wba©viY Ges Kx ai‡bi †jv‡Ki cÖ‡qvRb n‡e, Zv wba©viY KivÓ|  

 Decenzo I Robbins  Gi fvlvq, ÒKvh© we‡kølY n‡jv Kv‡Ri we Í̄vwiZ weeiY| Kv‡Ri mv‡_ cÖhyw³i I Ab¨vb¨ 
c‡`i m¤úK© wba©viY Ges c`mswkøó Ávb, †hvM¨Zv A_ev wb‡qv‡Mi gvb, Revew`wnZv I Ab¨vb¨ cÖ‡qvRbxq 
Z_¨vw`i msKj‡bi mv‡_ m¤ú„³Ó| 

Kvh©we‡kølYi gva¨‡g Kvh© m¤úwK©Z Z_¨ jvf K‡i Kvh©weeiYx (Job description) Kvh© wbw ©̀óKiY (Job 

Specification) Ges Kvh© g~j¨vqb (Job Evaluation) Kiv m¤¢e nq| 

(M) Kg©xmsMÖn (Recruitment): cÖwZôv‡bi Kgx©i Pvwn`v Abyhvqx Kgx©i Drm Lyu‡R †ei K‡i cÖ‡qvRbxq †hvM¨Zv I 
`ÿZvm¤úbœ cÖv_x©‡K k~b¨ ev m„ó c‡`i Rb¨ AvMÖnx K‡i †Zvjvi bvgB n‡”Q Kgx© msMÖn| Kgx© msMÖ‡ni Drm 
g~jZ ỳBwU| GKwU n‡”Q Af¨šÍixY Ges AciwU n‡”Q evwn¨K| c‡`vbœwZ, e`wj, LÛKvjxb, A ’̄vqxKgx©, 
BZ¨vw` n‡”Q Af¨šÍixY Kg©x msMÖ‡ni Drm| evwn¨K Kgx© msMÖ‡ni Drm cÖvwZôvwbK ev AcÖvwZôvwbK n‡Z cv‡i| 
PvKwi wewb‡qvM †K› ª̀, †ckvMZ I e„wËg~jK wkÿv cÖwZôvb, wb‡qvM cÖwZwbwa, K‡jR, wek¦we`¨vjq, cÎ-cwÎKv 
I g¨vMvwR‡b weÁvcb, PvKwi mÜvbx e¨w³ ev cÖwZôvb, cÖv³b I AemicÖvß Kgx©, AbvûZ Av‡e`b cÎ, †gav 
wkKvi BZ¨vw` n‡”Q evwn¨K Kgx© msMÖ‡ni wewfbœ cÖvwZôvwbK ev AcÖvwZôvwbK Drm| 

 Decenzo I Robbins  Gi fvlvq, ÒKgx© msMÖn n‡”Q cÖwZôv‡bi eZ©gvb A_ev fwel¨‡Z cÖZ¨vwkZ k~b¨c`mg~n 
c~i‡Yi j‡ÿ¨ cÖwZfvevb cÖv_x© Lyu‡R †ei Kiv| GwU Ggb GKwU ms‡hvM m„wóKvix Kvh©µg hv wb‡qvMKvix Ges 
PvKwi mÜvbKvixi g‡a¨ ms‡hvM ’̄vcb K‡iÓ| 

 Dale Yoder Gi g‡Z, Ò gvbe m¤ú` Kg©m~wPi Pvwn`v Abyhvqx Rbkw³i Drm Lyu‡R †ei Kiv Ges dj cÖm~ 
D‡`¨vM MÖnY K‡i D³ Drm †_‡K cÖPzi msL¨K gvbe m¤ú`‡K wb‡qvMjv‡fi D‡Ï‡k¨ AvMÖnx K‡i Zz‡j Zv‡`i 
g‡a¨ `ÿ Rbkw³ MVb Kivi cÖwµqv‡K Kg©x msMÖn e‡jÓ| 

(N) Kgx© wbe©vPb (Employee Selection) Kgx© msMÖ‡ni ciB Kg©x wbe©vP‡bi KvR ïiæ nq| cÖwZôv‡bi Af¨šÍixY I 
evwn¨K Drm †_‡K k~b¨ c` ev m„óc‡`i Rb¨ msM„nxZ Av‡e`bKvix‡`i ga¨ †_‡K mwVK †hvM¨Zvm¤úbœ e¨w³‡K 
evQvB Kivi cÖwµqv‡K Kgx© wbe©vPb ejv nq| Kgx© wb‡qvMmsµvšÍ hveZxq Kvh©vewj Kgx© wbe©vP‡bi AvIZvfz³| 
Kgx© wbe©vPb ej‡Z ïay bZzb Kgx© wb‡qvM †evSvq bv eis cyivZb Kgx©i c‡`vbœwZ, e`wj, c`vebwZ Ges c`Pz¨wZ 
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Rb¨I Kgx© wbe©vPb n‡Z cv‡i| 

 Dale Yoder Gi g‡Z, Ò wbe©vPb n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g PvKwi cÖv_x©‡`i ỳ‡Uv fv‡M wefvRb Kiv 
nq, GK `j‡K PvKwii Rb¨ cȪ Íve Kiv nq Ges Ab¨`j‡K Giƒc cÖ Í̄ve †`Iqv nq bvÓ| 

 Weihrich I Koontz Gi g‡Z, ÒeZ©gvb A_ev fwel¨r c`c~i‡Yi Rb¨ cÖwZôv‡bi Af¨šÍi ev evB‡ii cÖv_x©‡`i 
ga¨ †_‡K me©vwaK Dchy³ cÖv_x© cQ›` Kivi cÖwµqv‡K wbe©vPb e‡jÓ| 

 R.M. Hodgetts Gi g‡Z, Òwbe©vPb n‡”Q Ggb GKwU cÖwµqv hv‡Z GKwU cÖwZôv‡b k~b¨ c‡`i Rb¨ 
Av‡e`bKvix‡`i ga¨ ‡_‡K m‡e©v”P Pvwn`vc~i‡Y mÿg e¨w³‡K evQvB Kiv nqÓ| 

(O) Kgx© cwiwPwZKiY I mvgvwRKxKiY (Employee Orientation and Socialization) : AewnZKiY ev 
Iwi‡q‡›Ukb Gi gva¨‡g Kgx©‡`i mvgvwRKxKi‡Yi cÖwµqv ïiæ nq| cÖwZôv‡bi k~b¨ ev m„ó c‡` Dchy³ Kgx©‡`i 
wbe©vPb I wb‡qvM`v‡bi ci cÖwZôv‡bi G c‡`i Kvh© cÖwµqv, ixwZbxwZ Ges Kvh© cwi‡ek m¤ú‡K© cwiwPZ K‡i 
†Zvjv Ges LvcLvB‡q †bIqvi cÖwµqv‡K mvgvwRKxKiY ejv nq| 

 Gary Dessler Gi fvlvq, Ò mvgvwRKxKiY GKwU Pjgvb cÖwµqv hv cÖwZôvb I Gi wewfbœ wefvM KZ…©K 
cÖZ¨vwkZ g‡bvfve, gvb, g~j¨‡eva Ges AvPi‡Yi aib mKj Kgx©‡`i g‡a¨ mÂvwiZ K‡iÓ| 

 Decenzo I Robbins  Gi g‡Z, ÒmvgvwRKxKiY n‡”Q Lvc LvIqv‡bvi GKwU cÖwµqv we‡kl| cÖwZôv‡bi bZzb 
Kgx©‡`i mvgvwRKxKiY ej‡Z Giƒc Lvc LvIqv‡bv †evSvq, hv †Kv‡bv e¨w³‡K cÖwZôv‡bi evB‡i †_‡K G‡m Gi 
Af¨šÍixY m`‡m¨i f~wgKv cvj‡bi cÖ‡qvRb nqÓ| 

 Werther I Keith Davis Gi g‡Z, ÒmvgvwRKxKiY n‡”Q Giƒc GKwU Pjgvb cÖwµqv hvi gva¨‡g GKRb Kgx© 
cÖwZôv‡bi Ab¨‡`i aviYK…Z g~j¨‡eva, ixwZ-bxwZ Ges wek¦vm‡K eySv‡Z Ges MÖnY Ki‡Z ïiæ K‡i| 

 Wayne.F.Cascio Gi g‡Z, ÒmvgvwRKxKiY n‡jv bZzb Kg©KZ©v I bZzb Kgx©i cvi¯úwiK Awf‡hvRb| 

2| gvbe m¤ú‡`i Dbœqb (Human Resource Development): wbZ¨bZzb cÖhyw³i Avwef©ve, Kvh©c×wZi cwieZ©b 
Ges Drcv`bkxjZv e„w×i j‡ÿ¨ Kgx©i Ávb I `ÿZvi Dbœqbmvab Kiv AZ¨šÍ Riæix| Kgx©‡`i Kg©`ÿZv 
Dbœq‡bi Rb¨ cÖwkÿ‡Yi e¨e ’̄v MÖnY Ki‡Z nq I wbe©vnx‡`i wewfbœ cÖKv‡ii `ÿZv Dbœq‡bi Rb¨ e¨e ’̄vcbv 
Dbœq‡bi c`‡ÿc MÖnY Ki‡Z nq Ges me©vcwi Kg©x‡`i K¨vwiqvi Dbœq‡bi cÖ‡qvRbxq cÖ‡Póv MÖnY Ki‡Z nq| 
wb‡¤œ Kgx© Dbœqbg~jK Kvh©vewj Av‡jvPbv Kiv n‡jvt  

(K) Kgx© cÖwkÿY (Employee Training): cÖwkÿY n‡”Q GKwU msMwVZ Ges Pjgvb wkÿv`v‡bi cÖwµqv hvi 
gva¨‡g Kgx©‡`i Kvh©m¤úv`‡bi Ávb, `ÿZv, g‡bvfve Ges AvPi‡Yi DrKl©Zv mvwaZ nq| GKwU cÖwZôv‡bi 
Kvh© mwVK Ges `ÿZvi mv‡_ m¤úv`‡bi c~e©kZ©B n‡”Q cÖwkÿY| 

 Gary Dessler Gi g‡Z, ÒbZzb I eZ©gvb Kgx©‡`i Kvh© m¤úv`‡bi `ÿZv e„w×i Rb¨ †h Dcvq e¨eüZ nq 
Zv‡K cÖwkÿY e‡jÓ| 

 David A.Decenzo I Robbins Gi g‡Z, Ò cÖwkÿY n‡”Q Ggb GKwU wkLb AwfÁZv hv GKRb e¨w³i g‡a¨ 
Zzjbvg~jKfv‡e ’̄vqx cwieZ©b Avbqb K‡i Kg©‡ÿ‡Î Kvh© m¤úv`‡bi mvg‡_¨©i DbœwZ NUvq| cÖwkÿY `ÿZv, 
Ávb, g‡bvfve I mvgvwRK AvPi‡Yi cwieZ©‡bi mv‡_ m¤ú„³Ó| 

 Robent Kreithner Gi fvlvq, Ò KwZcq wb‡ ©̀wkZ AwfÁZvi gva¨‡g Kgx©i AvPiY I g‡bvfv‡ei cwieZ©b 
mva‡bi cÖwµqv‡K cÖwkÿY e‡j| 

 gvbe m¤ú` e¨e ’̄vcbv Kgx©i cÖwkÿY Kg©m~wP cÖYqb K‡i wewfbœ †KŠk‡j Kgx©i Kv‡Ri g‡a¨ (on the job)  
A_ev Kv‡Ri evB‡i (off the job)  cÖwkÿY †`qvi e¨e ’̄v K‡i| Kv‡Ri g‡a¨ cÖwkÿY c×wZmg~n n‡jv: nv‡Z 
Kj‡g wkÿv, wkÿvbwewm, Kvh© wb‡ ©̀kbv, cÖ‡ewkKv, wkÿvM„n BZ¨vw` Ges Kv‡Ri evB‡i cÖwkÿY c×wZmg~n 
n‡jv: †fwóej cÖwkÿY, †jKPvi cÖ̀ vb, Kbdv‡iÝ, Kg©m~wP wb‡ ©̀kbv †ivj †cø BZ¨vw`| 
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(L) e¨e ’̄vcbv Dbœqb (Management Development): cÖwZôv‡bi wbe©vnx ev e¨e ’̄vcK‡`i  Ávb I `ÿZv‡K 
my-msMwVZ K‡i fwel¨‡Z †hvM¨ e¨e ’̄vcK ˆZwii cwiKwíZ Kg©m~wP n‡”Q e¨e ’̄vcbv Dbœqb| e¨e¯’vcKxq ‰bc~Y¨ 
I `ÿZv e„w× KivB e¨e¯’vcbv Dbœq‡bi gyL¨ D‡Ïk¨| 

 Gary Dessler Gi g‡Z, Òe¨e ’̄vcbvi Dbœqb n‡”Q e¨e ’̄vcKxq Kvh©m¤úv`b Dbœq‡bi Ggb GK cÖ‡Póv; hv Ávb 
cÖ̀ vb, g‡bvfve cwieZ©b I `ÿZv e„w×i Øviv AwR©Z nqÓ| 

 Decenzo I Robbins Gi fvlvq, Òe¨e ’̄vcbv Dbœqb AwaKZi fwel¨rgyLx Ges Kgx© cÖwkÿ‡Yi †P‡q AwaKZi 
wkÿvi mv‡_ m¤úwK©Z, hv †Kv‡bv e¨w³‡K DbœZ Kvh© m¤úv`K wn‡m‡e ˆZwi Ki‡Z mnvqKÓ| 

 Dale S. Beach Gi g‡Z, Òe¨e¯’vcbv Dbœqb n‡”Q cÖwkÿY I Dbœq‡bi GKU c×wZMZ cÖwµqv, hv Øviv 
wbe©vnxe„›` djcÖm~fv‡e cÖwZôv‡bi Kvh© cwiPvjbv‡_© Zv‡`i Ávb, `ÿZv, AšÍ̀ „wó© Ges g‡bvfve AR©b I cÖ‡qvM 
K‡iÓ| 

 Prof R.W. Griffin Gi g‡Z, Òe¨e ’̄vcbv Dbœqb ej‡Z e¨e ’̄vcK I †ckvRxex‡`i eZ©gvb I fwel¨r Gi 
cÖ‡qvRbxq `ÿZv m¤ú‡K© wkÿv`v‡bi cÖwµqv‡K eySvqÓ| 

 myZvivs e¨e ’̄vcbv Dbœqb n‡”Q cÖwZôv‡bi e¨e ’̄vcK ev wbe©vnx‡`i eZ©gvb I fwel¨r `vwqZ¡ cvj‡bi Dc‡hvMx 
Ávb, `ÿZv, Kvh©ÿgZv I g‡bvfve e„w×i GKwU c×wZMZ cÖwµqv| 

(M) K¨vwiqvi Dbœqb (Career Development): K¨vwiqv‡ii Dbœqb ej‡Z eySvq wbw ©̀ó K‡g©i Rb¨ Ávb, `ÿZv 
I mvg‡_©¨i Dbœqb| e¨w³MZ I cÖvwZôvwbK Pvwn`vi Av‡jv‡K Kg©Rxe‡bi AMÖMwZi avivevwnK I Aweivg 
cÖ‡Póv‡K K¨vwiqvi ev †ckv Dbœqb ejv nq| 

 Dard A. Decenzo I S.P Robbins Gi g‡Z, ÒK¨vwiqvi n‡”Q Kvh©m¤úwK©Z AwfÁZvi KvVv‡gv hv †Kv‡bv 
e¨w³i Rxe‡bi wewfbœ ch©vqe¨vwc we Í̄…Z| cwi‡kva¨ ev Acwi‡kva¨ †Kv‡bv KvR GKwU ewa©Z mgq e¨vwc _vK‡j 
Zv K¨vwiqvi MVb K‡iÓ| 

 Douglas T.Hall e‡jb, Ò‡Kvb e¨w³i Rxebe¨vwc Zvi Kvh© m¤úwK©Z AwfÁZv I Kvh©µ‡gi m‡½ e¨w³i 
g‡bvfve Ges AvPiY‡K †evaMg¨ avivq m¤ú„³ Kiv‡K K¨vwiqvi e‡jÓ| 

 Prof. R.W. Griffin Gi g‡Z, Ò mg¯Í Kg©Rxeb‡K wN‡i †Kv‡bv e¨w³i Kvh©m¤úwK©Z AwfÁZv, AvPiY Ges 
g‡bvfve cÖwZôv Kiv‡K K¨vwiqvi e‡jÓ| 

3| gvbem¤ú‡`i †cÖlYv `vb (Motivation): cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ Kgx©‡`i Kv‡R Drmvn I DÏxcbv 
RvMv‡bv Ges AbycÖvwYZ Kivi †KŠkj‡K †cÖlYv ejv nq| Kv‡Ri cÖwZ Kgx©i AvMÖn I B”Qv‡K RvMÖZ KivB 
†cÖlYvi g~j D‡Ïk¨| Ab¨fv‡e ejv hvq †h, †cÖlYv n‡jv Ggb GKwU †KŠkj hvi gva¨‡g cÖwZôv‡b wb‡qvwRZ 
Kgx©‡`i w`‡q ¯̂Z:ùzZfv‡e me©vwaK KvR Av`vq Kivi Rb¨ AbycÖvwYZ Kiv nq| 

 Fred Luthans Gi g‡Z, Ò‡cÖlYv n‡”Q Giƒc GKwU cÖwµqv hv GKwU kvixwiK ev gb Í̄vwË¡K NvUwZ ev Pvwn`v 
Øviv ïiæ nq, hv †Kv‡bv wbw ©̀ó jÿ¨ ev cÖ‡bv`bv AR©‡bi Rb¨ AvPiY‡K mwµq K‡i †Zv‡j A_ev Zvobv‡K 
RvMÖZ K‡iÓ| 

 Prof. R.W. Griffin Gi g‡Z, Ò‡cÖlYv n‡”Q Giƒc GKwU kw³ cÖwZôv hvi Kvi‡Y gvbyl GKwU mywbw ©̀ó cš’vq 
AvPiY cÖ̀ k©b K‡i| 

 ‡cÖlYv Avw_©K I Abvw_©K GB ỳB fv‡eB n‡Z cv‡i| Kgx©i djcÖm~ Kvh©m¤úv`‡b KwZcq evwn¨K Dcv`vb 
†hgb- Kvh© wWRvBb, Kvh©kZ©, PvKwii wbivcËv, ZË¡veavb BZ¨vw` m‡šÍvlRbK n‡Z nq, wVK †Zgwb Af¨šÍixY 
Dcv`vb †hgb- mvdj¨ AR©b, ¯̂xK…wZ `vwqZ¡ cÖ̀ vb BZ¨vw`i Dcw ’̄Z _vKv LyeB cÖ‡qvRb| Kgx©i †cÖlYv‡K 
Ab¨vb¨ †hme welq cÖfvweZ K‡i Zv n‡”Q Kvh©m¤úv`b, g~j¨vqb, cyi¯‹…ZKiY ÿwZc~iY, cÖkvmb, myweavw` 
cÖ̀ vb Ges Kg©‡ÿ‡Î k„•Ljv cÖwZôv Kiv BZ¨vw`| †cÖlYvmsµvšÍ Gme Kvh©vewjmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv:- 
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 (K) Kvh© wWRvBb (Job Design): Decenzo I Robbins Gi g‡Z, ÒKvh© wWRvBb ev cwiKíbv n‡”Q Ggb 
GKwU cš’v hv‡Z Kvh©mg~n‡K GKwU Kv‡Ri GK‡K cwiYZ K‡i msMwVZ Kiv nqÓ| 

 Milkovich I Boudreau Gi g‡Z, ÒKvh© wWRvBb Kv‡Ri welqmg~n (KvR, Kvh©vewj, m¤úK©), Af¨šÍixY I 
evwn¨K cyi¯‹vimg~n Ges cÖwZwU Kv‡h©i cÖ‡qvRbxq †hvM¨Zvi (`ÿZv, Ávb, mvg_¨©) g‡a¨ Ggbfv‡e msnwZ 
weavb K‡i, hv‡Z msMVb Ges Kgx©i Pvwn`v c~iY Kiv m¤¢e nq| 

 mwVK Kvh© wWRvBb cÖwZôvb I Kgx©i D‡Ïk¨ AR©‡b mnvqZv K‡i| Kvh© wWRvB‡bi PviwU ¸iæZ¡c~Y© †KŠkj 
Av‡Q| GB †KŠkj¸‡jv n‡”Q- 1| Kv‡Ri mijxKiY (Job Simplification) 2| Kvh© ev c` cwieZ©b (Job 

Rotation), 3| Kvh© ewa©ZKiY (Job Enlargement) 4| Kvh© mg„×KiY (Job Enrichment) 

 (L) Kvh©m¤úv`b g~j¨vqb (Performance Evaluation): GKwU cÖwZôv‡bi Kg©x‡`i Ici ¯̂ ¯̂ c` Abyhvqx †hme 
`vwqZ¡ I KZ©e¨ Ac©b Kiv nq Zv Zviv mwVKfv‡e Ges `ÿZvi mv‡_ m¤úvw`Z Ki‡Q wKbv Zv wbiƒc‡bi 
c×wZ‡KB Kvh© m¤úv`b g~j¨vqb ev Kgx© g~j¨vqb e‡j| Kgx©i Kvh© m¤úv`‡bi `ÿZvi gvÎv ev Í̄i ev gvb 
m¤ú‡K© AewnZ n‡q cÖ‡qvRbxq ms‡kvab Ges Dbœq‡bi Rb¨ cÖjy× KivB Kvh© m¤úv`b g~j¨vqb ev Kgx© 
g~j¨vq‡bi g~j D‡Ïk¨| Kvh© m¤úv`b g~j¨vqb ev Kgx©g~j¨vqb Aek¨B wbi‡cÿfv‡e m¤úv`b Kiv DwPZ| 
wbi‡cÿ Kgx©g~j¨vqb ev Kvh© m¤úv`b  g~j¨vqb Kgx©i Kv‡R †cÖlYv †hvMvq| 

 R. Bellows Gi g‡Z, Ò Kvh© m¤úv`b ch©‡eÿY Ki‡Z cv‡i Ggb DaŸ©Zb KZ…©cÿ ev Ab¨ †Kv‡bv e¨w³ Øviv 
cÖwZôv‡bi †Kv‡bv e¨w³i Kv‡h©i g~‡j¨i c×wZMZfv‡e wbw ©̀ó mgq AšÍi g~j¨vqb‡K Kvh©m¤úv`b g~j¨vqb e‡j| 
Kgx©i Kvh©m¤úv`b g~j¨vq‡bi wewfbœ c×wZ¸‡jv n‡jv:- i¨vw¼s c×wZ, MÖvwdK ev †iLvwPÎ c×wZ, †RvovZzjbv 
c×wZ, †PKwjó c×wZ, K…wÎg eÈb c×wZ, RwUj NUbv c×wZ, eva¨Zvg~jK eÈb c×wZ, eva¨Zvg~jK cQ›` 
c×wZ, g~j¨vq‡bi ¯̂vaxb c×wZ, b¤̂i c×wZ, D‡Ïk¨wfwËK e¨e ’̄vcbv BZ¨vw`| 

 (M) cyi¯‹…ZKiY (Rewards): cÖwZôv‡b Kvh©m¤úv`‡bi Rb¨ Kgx©‡K †eZb-fvZvmn bvbvwea †h Avw_©K I 
Abvw_©K myweavw` cÖ̀ vb Kiv nq Zv‡K cyiæ®‹vi e‡j| 

 Robert Kreitner Gi g‡Z, ÒKg©̄ ’‡j Kg©m¤úv`‡bi Rb¨ e ‘̄MZ I gb Í̄vwË¡K cvIbvw` †gUv‡bvi cÖwµqv‡K 
e¨vcK A‡_© cyi¯‹vi ejv n‡q _v‡K| wewfbœfv‡e cyi®‹v‡ii †kÖwYwefvM Kiv hvq| †hgb: Af¨šÍixY ev AšÍ©gyLx 
cyi®‹vi, ewn: ’̄ ev evwn¨K cyi®‹vi, Avw_©K cyi®‹vi, Abvw_©K cyi®‹vi, Kvh©m¤úv`b wfwËK cyi®‹vi, m`m¨wfwËK 
cyi®‹vi| 

 (N) Kvh© g~j¨vqb (Job Evaluation): Kv‡R `vwqZ¡, SzuwK †hvM¨Zv, AwfÁZv, Kv‡Ri cwi‡ek BZ¨vw` Dcv`vb 
we‡ePbv K‡i cÖwZôv‡bi wewfbœ c‡` ev Kv‡h©i Zzjbvg~jK g~j¨ wbiƒcY Kiv‡K Kvh© g~j¨vqb ejv nq| Kvh© 
g~j¨vq‡bi gva¨‡g GK c‡`i mv‡_ Ab¨ c‡`i Zzjbvg~jK g~j¨ wbiƒcb K‡i Kg©xi †eZb, gRywi ev cvwikÖwgK 
wba©viY Kiv nq| mvaviYZ i¨vw¼s c×wZ, †MÖwWs c×wZ, Dcv`vb Zyjbvg~jK c×wZ Ges c‡q›U ev b¤̂i 
c×wZ‡Z Kvh©g~j¨vqb Kiv n‡q _v‡K| 

 Decenzo I S.P Robbins Gi g‡Z, ÒKvh©g~j¨vqb ej‡Z †evSvq Kvh© we‡køl‡Yi Z_¨mg~n‡K e¨envi K‡i 
c×wZMZfv‡e cÖwZôv‡bi Af¨šÍ‡ii mKj Kvh©m¤úwK©Z cÖ‡Z¨KwU c‡`i g~j¨ wba©viY Kiv| 

 (O) ÿwZc~iY Ges myweavw` cÖ̀ vb (Compensation &  Benefits): Kgx©i Kv‡Ri wewbg‡q Zvi ‰`wnK I 
gvbwmK kw³i ÿwZc~iY ev cyi®‹vi cÖ`vb‡K gvbe m¤ú` e¨e¯’vcbvq ÿwZc~iY e‡j| Ab¨fv‡e ejv hvq †h 
cÖwZôv‡bi jÿ¨ AR©‡b Kgx©i cÖ‡Póv ev Ae`v‡bi ¯̂xK…wZ¯̂iƒc Kgx©i b¨vh¨ I h_vh_ cyi¯‹…Z Kivi e¨e ’̄v‡K 
ÿwZc~iY ev Compensation e‡j| GB ÿwZc~iY †eZb-fvZv, gRwyi, Kwgkb, †evbvm, gybvdvi Ask Ges 
Ab¨vb¨ Avw_©K myweav †hgb- Drme fvZv, QzwU fvZv, hvZvqvZ I evwo fvov, wPwKrmvfvZv BZ¨vw` AvKv‡i †`qv 
n‡q _v‡K| Kgx©i Kv‡R †cÖlYv †hvMv‡Z b¨vh¨ I Dchy³ ÿwZc~iY ev †eZb I gRywi KvVv‡gv ¸iæZ¡c~Y© f~wgKv 
iv‡L| 
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 R.W Griffin Gi g‡Z, ÒKv‡Ri wewbg‡q Kgx©‡`i‡K cÖwZôvb cÖ̀ Ë Avw_©K cvwikÖwgK‡K ÿwZc~iY ev 
Compensation e‡j| Giƒc ÿwZc~iY gRywi, †eZb Ges cÖ‡bv`bvg~jK gRywi A_©vr †evbvm I Kwgkb AvKv‡i 
†`qv n‡Z cv‡i| 

 (P) k„•Ljv weavb (Discipline): k„•Ljv n‡”Q Ggb GKwU kw³ hv D‡Ïk¨ AR©‡bi Rb¨ cÖ‡qvR‡b e¨w³ ev `‡ji 
wbqgbxwZ, AvBb-Kvbyb I c×wZ cvj‡b D×z× K‡i| cÖwZôv‡b wb‡qvwRZ Kgx©‡`i g‡a¨ AvbyMZ¨‡eva, 
cvi¯úvwiK mn‡hvwMZv, mngwg©Zv I †mŠnv`¨c~Y© g‡bvfve M‡o †Zvjvi †cQ‡b k„•Ljv GKwU ¸iæZ¡c~Y© f~wgKv 
iv‡L| myôy Kvh©cwi‡ek m„wó Ges Kgx©‡`i wewa†gvZv‡eK AvPvi-AvPiY cÖwZôv KivB k„•Ljv weav‡bi D‡Ïk¨| 

 Gary Dessler Gi fvlvq, Òk„•Ljv n‡”Q Ggb GKwU cÖwµqv hv GKRb Aa Í̄b‡K wbqg-Kvbyb ev c×wZ 
j•N‡bi KviY ms‡kvab K‡i A_ev kvwšÍ cÖ̀ vb K‡iÓ|  

 Werther I  Keith Davis e‡jb, Òk„•Ljv n‡”Q Ggb GKwU e¨e ’̄vcbv Kvh© hv mvsMVwbK gv‡bi mv‡_ m¤§Z 
n‡Z cÖ‡ivwPZ K‡iÓ| 

 Decenzo I S.P. Robbins Gi fvlvq,Òk„•Ljv n‡”Q msMV‡bi g‡a¨ Giƒc GKwU Ae ’̄v †hLv‡b Kgx©iv 
msMV‡bi wbqg-Kvbyb Ges MÖnY‡hvM¨ AvPi‡Yi gvb Abymv‡i wb‡R‡`i cwiPvwjZ K‡iÓ| 

 Milkovich I Boudreau e‡jb, Òk„•Ljv Kg©m~wP mvaviYfv‡e MÖnY‡hvM¨ Kvh©msµvšÍ wbqgbxwZi cÖwZ AbyMZ¨ 
cÖ̀ k©b mywbwðZ K‡iÓ| 

4| gvbe m¤ú` msiÿY (Human Resource Maintenance): †hvM¨, cÖwZkÖæwZkxj I `ÿ Kgx©‡`i cÖwZôv‡b a‡i 
ivL‡Z Kvh©Kwi cwi‡ek ‰Zwi Kiv gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© D‡Ïk¨| wb‡¤œ Kvh©Ki gvbe 
m¤ú` msiÿYmsµvšÍ Kvh©vewj Av‡jvPbv Kiv n‡jv: 

 (K) wbivcËv I ¯̂v ’̄̈ iÿv (Safety and Health): 1965 mv‡ji KviLvbv AvB‡bi weavb Abyhvqx Kgx©i ¯v̂¯’̈  
iÿv I wbivcËvRwbZ e¨e ’̄vmg~n MÖnY Kiv cÖwZôv‡bi Rb¨ Acwinvh©| cÖwZôv‡b wbivcËv cÖwkÿ‡Yi e¨e ’̄v 
K‡i Kv‡Ri SzuwK Ges ỳN©Ubv †iva m¤ú‡K© Kgx©‡`i m‡PZb K‡i †Zv‡jv Ges Kgx©‡`i ¯̂v ’̄̈  m¤úwK©Z mnvqZv 
`v‡bi Rb¨ cÖ‡qvRbxq wPwKrmv e¨e ’̄v _vKv Avek¨K| 

 (L) DËg kÖg-m¤úK© cÖwZôv (Establish Cordial Labor Relationship): cÖwZôv‡bi kÖwgK-kÖwgK, kÖg 
e¨e ’̄vcbv I kÖwgK-gvwjK Gi g‡a¨ DËg I †mŠnv`¨c~Y© m¤úK© eRvq ivLv Avek¨K| cÖwZôv‡bi kvwšÍ k„•Ljv 
iÿvi Rb¨ Ges Drcv`bkxjZv e„w×i Rb¨ DËg kÖg-m¤úK© cÖwZôv Kiv LyeB ¸iæZ¡c~Y©| 

 (M) kÖg Kj¨vY m¤úwK©Z Kvh© (Labor Welfare Activities): cÖwZôv‡bi Kgx©‡`i Rb¨ wewfbœ ai‡bi Kj¨vYg~jK 
e¨e ’̄vMÖnY gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© KvR| Kgx©‡`i Rb¨ Kj¨vYg~jK e¨e ’̄v MÖnY ej‡Z ¯̂v ’̄¨ 
†mev wbwðZKiY, †Ljvayjv ev wPË we‡bv`‡bi e¨e ’̄v MÖnY, K¨vw›Ub myweav cÖ̀ vb, AemifvZv e fwel¨r 
Znwe‡ji e¨e ’̄vKiY, †Q‡j-‡g‡q‡`i Rb¨ ¯‹zj ˆZwi, Dcvmbvjq cÖwZôv, Drme fvZvi e¨e ’̄vKiY BZ¨vw`‡K 
eySvq| GB me kÖg Kj¨vYg~jK e¨e ’̄v MÖn‡Yi d‡j cÖwZôv‡bi Kgx©‡`i Kvh© mš‘wó e„w× cvq Ges Zviv Av‡iv 
g‡bv‡hvMx n‡q Kv‡R AvZ¥wb‡qvM Ki‡Z cv‡i| 

 
gvbe m¤ú` e¨e ’̄vcbv cÖwµqv 
Human Resource Management Process 
gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi gvbweK Dcv`v‡bi mv‡_ m¤ú„³| gvbweK Dcv`vbB n‡”Q cÖwZôv‡bi g~j PvwjKv 
kw³ ev cÖvY†K› ª̀| gvbe m¤ú` e¨e ’̄vcbv‡K mdjfv‡e  cÖwZôv‡bi jÿ¨vR©‡b KvR Ki‡Z wM‡q wewfbœ Kv‡Ri mv‡_ 
Nwbô m¤ú‡K© Ave× _vK‡Z nq| Avi GB KvR¸‡jvi mgwóB n‡jv gvbe m¤ú` e¨e¯’vcbv cÖwµqv| 

 S.P. Robbins I Coulter e‡jb, "Human resource management process are the activities necessary for 
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staffing the organization and sustaining higher employee performance." A_©vr, cÖwZôv‡b Kgx©ms ’̄v‡bi 
cÖ‡qvRbxq Kvh©µg MÖnY Ges Kgx©‡K D”P Kvh©m¤úv`‡bi j‡ÿ¨ wb‡qvwRZ ivLvi cÖwµqv‡K gvbe m¤ú` 
e¨e ’̄vcbv cÖwµqv e‡j| 

 GB Dw³wU †_‡KB †evSv hvq †h, gvbe m¤ú` e¨e ’̄vcbv cÖwµqv KZK¸‡jv Kvh© ev Dcv`v‡bi mgwšẐ                   
iƒc| hvi mwVK I h_vh_ Abymi‡Yi gva¨‡g msMV‡bi Kgx© wb‡qvM †_‡K ïiæ K‡i Kgx© msiÿY ch©šÍ hveZxq 
KvR myôyfv‡e m¤úv`b Kiv m¤¢e nq| 

 wb‡P gvbe m¤ú` e¨e ’̄vcbvi avcmg~n ch©vqµ‡g Av‡jvPbv Kiv n‡jv: 

1| gvbem¤ú` cwiKíbv (HR Planning): cwiKíbv gv‡b fwel¨‡Z Kx n‡e Zvi AwMÖg wm×všÍ MÖnY| cÖwZôv‡b 
Kv‡Ri cÖK…wZ I cwigv‡Yi wfwË‡Z fwel¨‡Z Kx ai‡Yi †hvM¨Zvm¤úbœ KZ msL¨K Kgx©, †Kb Ges KLb 
cÖ‡qvRb Zv wba©vi‡Yi Rb¨ AwMÖg cwiKíbv ev wm×všÍ MÖnY‡K gvbe m¤ú` cwiKíbv e‡j| gvbe m¤ú` 
cwiKíbv mwVK Kgx©‡K mwVK mg‡q mwVK Kv‡R wb‡qvM Ki‡Z gvbe m¤ú` e¨e ’̄vcbv‡K mnvqZv K‡i| 

2| Kgx© msMÖn (Recruitment): gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi wØZxq avc n‡”Q Kgx© msMÖn| cÖwZôv‡bi k~b¨c` ev 
m„óc` c~i‡Yi Rb¨ wewfbœ Drm †_‡K m¤¢vebvgq Kgx©i AbymÜvb Kiv Ges Zv‡`i PvKwii Rb¨ Av‡e`b Ki‡Z  
AbycÖvwYZ Kiv‡K Kgx© msMÖn e‡j| Kgx© AbymÜv‡bi Drm ỳB ai‡bi n‡Z cv‡i (1) Af¨šÍixY (2) 
evwn¨K| cÖwZôvb GB ỳB ai‡bi Drm †_‡KB Kgx© msMÖn Ki‡Z cv‡i| 

3| Kgx© wbe©vPb I wb‡qvM`vb (Selection & Appoinment of Employees): GwU gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi 
Z…Zxq avc| GB av‡c G‡m msM„nxZ cÖv_x©‡`i ga¨ †_‡K wewfbœ cixÿv wbixÿvi gva¨‡g Dchy³ Kgx©‡K evQvB 
Kiv nq Ges wb‡qvM`vb Kiv nq| GwU GKwU †bwZevPK cÖwµqv| KviY gvbe m¤ú` wbe©vPb cÖwµqvi gva¨‡g 
A‡hvM¨ cÖv_x©‡K ev` w`‡q †hvM¨ cÖv_x©‡K wbe©vwPZ Kiv nq| 

4| cwiwPwZ I mvgvwRKxKiY (Orientation & Socialization): GwU gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi PZz_© avc| 
GB av‡c g~jZ wbe©vwPZ Ges wb‡qvMK…Z Kgx©‡`i cÖwZôv‡bi Kv‡Ri  Dc‡hvMx K‡i †Zvjvi Rb¨ cÖwZôv‡bi 
Kvh©cwi‡ek, hš¿cvwZ, D”Pc` ’̄ Kg©KZ©v, mnKgx© I Ab¨vb¨ Kgx©‡`i mv‡_ cwiwPZ Kiv‡bv nq| Avi GUvB 
n‡”Q mvgvwRKxKiY| AZGe mvgvwRKxKiY cÖwµqvi gva¨‡g bZzb wb‡qvMK…Z Kgx©‡`i cÖwZôv‡bi ixwZbxwZ 
m¤ú‡K© Rvbv‡bv nq Ges cÖwZôv‡bi mvwe©K cwi‡e‡ki m‡½ wb‡R‡K Lvc LvB‡q †bIqvi Rb¨ cÖ ‘̄Z Kiv nq| 

5| cÖwkÿY I Dbœqb (Training and Development): gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi cÂg avc n‡”Q Kgx© 
cÖwkÿY I Dbœqb| GB av‡c G‡m cÖwZôv‡bi Kgx©‡`i cÖwkÿY`v‡bi gva¨‡g wbw ©̀ó KvR m¤úv`‡bi Rb¨ Ávb I 
`ÿZv e„w×Kiv nq| cÖwkÿ‡bi g~j D‡Ïk¨ n‡”Q bZzb Kgx©‡`i cÖwZôv‡bi Kvh©m¤úv`‡bi Rb¨ Ávb I `ÿZv 
e„w× Ges cyiv‡bv Kgx©‡`i `ÿZv e„w×i cvkvcvwk AvaywbK cÖhyw³ I cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvB‡q 
†bIqvi Rb¨ M‡o †Zvjv| 

6| Kvh© m¤úv`b g~j¨vqb (Performence Evaluation): gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi lô Í̄‡i G‡m Kg©x‡`i Kvh© 
m¤úv`b g~j¨vqb ev Kgx© g~j¨vqb Kiv nq| cÖvwZôvwbK jÿ¨ AR©‡b wb‡qvwRZ Kgx©‡`i Ae`v‡bi †cÖwÿ‡Z Zvi  
Av‡cwÿK g~j¨ wbiƒcb KivB Kvh©m¤úv`b g~j¨vqb ev Kgx© g~j¨vq‡bi g~j D‡Ïk| cÖwZôv‡b wb‡qvwRZ Kgx©i 
Ici Awc©Z `vwqZ¡ I KZ©e¨ †m KZUzKz `ÿZvi mv‡_ m¤úv`b Ki‡Q Zvi Av‡cwÿK g~j wbiƒc‡bi cÖwµqv‡K 
Kvh© m¤úv`b g~j¨vqb ev Kgx© g~j¨vqb ejv n‡q _v‡K| 

7| K¨vwiqvi Dbœqb (Carrer Development): K¨vwiqvi Dbœqb gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi mßg avc| K¨vwiqvi 
n‡”Q Kvh©m¤úwK©Z AwfÁZvi KvVv‡gv hv †Kv‡bv e¨w³i Rxe‡bi wewfbœ ch©vqe¨vcx we Í̄…Z| K¨vwiqvi Dbœqb 
ej‡Z g~jZ Kgx©i †ckvMZ DbœwZ‡KB eySv‡bv nq| 

8| ÿwZc~iY ev Avbylw½K myweavw` cÖ̀ vb: GwU gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi Aóg avc| cÖwZôv‡b wb‡qvwRZ 
gvbe m¤ú` ev Kgx©iv Zv‡`i ˆ`wnK I gvbwmK kÖg ev †mev cÖ̀ v‡bi wewbg‡q †h cvwikÖwgK Z_v †eZb-fvZv I 
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Ab¨vb¨ my‡hvM-myweav †c‡q _v‡K, Zv‡K ÿwZc~iY ejv nq| b¨vh¨ I h‡_vchy³ ÿwZc~iY e¨e ’̄v Kgx©‡`i 
Kvh©m¤úv`b I Drcv`bkxjZvi Dbœqb NUvq, Kgx©i Kv‡Ri cÖwZ AvbyMZ¨ I g‡bvej e„w× K‡i, kÖg-
N~Y©vqgvbZvi nvi n«vm K‡i Ges Kgx©i Kv‡R Abycw ’̄wZ I AembœZv ~̀i Kivi †ÿ‡Î Kvh©Kvwi f~wgKv cvjb 
K‡i| ÿwZc~iY cÖkvmb Kgx©‡`i gRywi, †eZb, †evbvm, gybvdv, †cbkb ¯̂v ’̄̈ wegv I wPwKrmvfvZv BZ¨vw` 
wba©viYmsµvšÍ bxwZ cÖYqb Ges Zv ev Í̄evq‡bi mv‡_ m¤ú„³| 

9| k„•Ljv wbivcËv I ¯̂v ’̄̈ iÿv (Discipline, Security and Health): gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi beg avc 
n‡”Q Kgx© k„•Ljv, wbivcËv I ¯̂v ’̄̈ iÿvi e¨e ’̄v Kiv| GB av‡c G‡m Kg©iZ Kgx©‡`i Rb¨ eZ©gvb I fwel¨r 
wbivcËv e¨e ’̄v wbwðZ Kiv Ges Zv‡`i my¯̂v ’̄̈  iÿvq cÖ‡qvRbxq e¨e ’̄v MÖnY Kiv nq Ges Gi cvkvcvwk 
cÖwZôv‡bi Kv‡Ri kvwšÍ k„•Ljv eRvq ivLvi Rb¨I cÖ‡qvRbxq e¨e ’̄v MÖnY Kiv nq| 

10| †mŠnv`¨c~Y© kÖg-e¨e ’̄vcbv m¤úK© (Good labor management relationship): gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi 
`kg I †kl avc n‡”Q kÖg-e¨e ’̄vcbv m¤ú‡K©i Dbœqb| †mŠnv`¨c~Y© kÖg-e¨e ’̄vcbv m¤úK© _vKv GKwU 
cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| KviY, cÖwZôv‡b wewaweavb ev my‡hvM-myweav _vKv m‡Ë¡I hw` kÖwgK-e¨e ’̄vcbv 
m¤úK© fv‡jv bv nq Z‡e †mB cÖwZôv‡bi Kv‡h©vc‡hvMx cwi‡ek _v‡K bv| 

`ÿZvm¤úbœ, †hvM¨ I D”P Kvh© 
m¤úv`‡b cvi`kx© Kgx©i `xN©Kvjxb 

cÖwZôvb wUwK‡q ivLv 

gvbem¤ú` cwiKíbv 

Kgx©© msMÖn 

Kgx© wbe©vPb I wb‡qvM 

AewnZKiY Ges mvgvwRKxKiY 

cÖwkÿY I Dbœqb 

Kvh© m¤úv`b g~j¨vqb 

K¨vwiqvi Dbœqb 

ÿwZc~iY I myweavw` cÖ̀ vb 

k„•Ljv, wbivcËv I ¯̂v ’̄̈ iÿv 

‡mŠnv ©̀̈ c~Y© kÖge¨e ’̄vcbv m¤úK© 

Kgx© wbe©vPb I wb‡qvM 

‡hvM¨ Kgx© wbe©vPb I wb‡qvM 

me©vawybK `ÿZv I Áv‡bi m‡½ 
Kgx©‡`i Lvc LvB‡q †Zvjv 

wPÎ 1.2 : gvbe m¤ú` e¨e ’̄vcbv cÖwµqv 
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 wkÿv_©xi KvR 
gvbe m¤ú` e¨e ’̄vcbvi aviYv I msÁv, gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡, gvbe m¤ú` 
e¨e ’̄vcbvi jÿ¨ I D‡Ïk¨, gvbe m¤ú` e¨e ’̄vcbvi Dcv`vb I Kvh©vewj, gvbe 
m¤ú` e¨e ’̄vcbv cÖwµqv LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

gvbe m¤ú` e¨e ’̄vcbv n‡”Q mvsMVwbK Kvh©µ‡g wb‡ ©̀wkZ GKwU djcÖmy Kg©kw³i AvKwl©ZKiY, Dbœqb Ges 
iÿYv‡eÿ‡Yi mgwó| †`‡ki Av_©-mvgvwRK DbœqbK‡í gvbe m¤ú‡`i ¸iæZ¡ I cÖ‡qvRbxqZv AvR mevi Kv‡Q 
¯úó Ges me©Rbwew`Z| gvbe m¤ú‡`i Kvg¨ I djcÖmy e¨envi wbwðZ KivB gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨| 
gvbe m¤ú` e¨e ’̄vcbvi Kvh©vewj g~jZ PviwU Dc`vb wb‡q MwVZ| cÖwZôv‡b Kgx©ms ’̄v‡bi cÖ‡qvRbxq Kvh©µg 
MÖnb Ges Kgx©‡K D”P Kvh©m¤úv`‡bi j‡ÿ¨ wb‡qvwRZ ivLvi cÖwµqv‡K gvbe m¤ú` e¨e ’̄vcbv cÖwµqv e‡j|    
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gvbe m¤ú` e¨ ’̄vcbvi weeZ©b ev µgweKvk, gvbe m¤ú` e¨e¯’vcbvi 
g‡Wjmg~n, gvbe m¤ú` e¨e¯’vcbvi AvIZv, gvbe m¤ú` e¨e¯’vcbvi 
bxwZgvjv, Kgx© e¨e¯’vcbv I gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ cv_©K¨| 

Evolution or development of Human Resource Management, Models of 

Human Resource Management, Scope of Human Resource Management, 

Principles of  Human Resource Management, Differences between Personnel 

Management & Human Resource Management. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• gvbe m¤ú` e¨e ’̄vcbvi weeZ©b ev µgweKvk m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb| 
• gvbe m¤ú` e¨e ’̄vcbvi g‡Wjmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• gvbe m¤ú` e¨e ’̄vcbvi AvIZv eY©bv Ki‡Z cvi‡eb| 
• gvbe m¤ú` e¨e ’̄vcbvi bxwZgvjv e¨vL¨v Ki‡Z cvi‡eb| 
• Kgx© e¨e ’̄vcbv I gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ cv_©K¨ wba©viY Ki‡Z cvi‡eb| 

 
 

gvbe m¤ú` e¨e ’̄vcbvi weeZ©b ev µgweKvk  
Evolution or development of HRM 

 

gvbe m¤ú` e¨e ’̄vcbvi cÖeZ©b I µgweKvk Gi avivevwnKZv g~jZ ïiæ nq Bsj¨v‡Ûi wkí wecø‡ei ci †_‡K| 
Aóv`k kZvãxi †k‡li w`‡K Bsj¨v‡Û hLb wkí wecøe msMwVZ nq ZLbB wkí †ÿ‡Î e¨vcK Drcv`b I 
we‡klvq‡bi m~ÎcvZ N‡U| GgZve ’̄vq G cwiw ’̄wZ‡K mvg‡j IVvi Rb¨ KviLvbv†Kw› ª̀K Drcv`b e¨e ’̄v Pvjy nq| 
ZLb †_‡KB cÖK…Z c‡ÿ gvbe m¤ú` e¨e ’̄vcbvi cÖeZ©b I µgweKvk ïiæ nq| gvbe m¤ú` e¨e ’̄vcbv µgweKv‡ki 
aviv‡K cÖavbZ wZbwU As‡k wef³ Kiv hvq| hv wb‡¤œ Dc ’̄vcb Kiv n‡jv|  
 
 

 
 
 
 
 
 
 

wPÎ 1.3: gvbe m¤ú` e¨e ’̄vcbvi weeZ©b aviv 

wkí wecø‡ei ci †_‡KB g~jZ wkí †ÿ‡Î e„n`vqZb Drcv`b e¨e ’̄v Pvjy nq Ges Zvi d‡j GB mgq †_‡K 
KviLvbvi Kg©x‡`i ¸iæZ¡ †e‡o hvq| 1813 mv‡j ievU© I‡qb (Robert Owen) bv‡g GKRb e„wUk e ¿̄Kj e¨emvqx 
Zvi KviLvbvi kÖwgK‡`i  Rb¨ †ekwKQz Kj¨vYg~jK e¨e ’̄v cÖeZ©b K‡ib| G¸‡jvi g‡a¨ kÖwgK-Kg©x‡`i 
¯̂v ’̄̈ iÿvmn kÖwgK‡`i mšÍvb‡`i wkÿvi e¨e ’̄v wbwðZKiY wQ‡jv Ab¨Zg| GQvovI wZwb †m mgq "A new view 

of society" bvgK GKwU  cy Í̄K iPbv K‡ib hvi g‡a¨ wZwb Kg©x‡`i wewfbœ my‡hvM-myweav cÖ̀ vb I Kj¨vYg~jK 
e¨e ’̄vi mycvwik K‡ib| ZLbKvi mg‡q msMV‡bi kÖwgK Kg©x‡`i Kj¨v‡Yi welqwU& wQ‡jv LyeB Ae‡nwjZ| KviY 

gvbe m¤ú` e¨e ’̄vcbv 
 

 

 

 

          Kg©x e¨e ’̄vcbv 
    

        Kj¨vYg~jK e¨e ’̄v 
 

            1800           1920              1980 

cvV-1.2 
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†mB mg‡q kÖwgK‡`i Kj¨v‡Yi wel‡q K_v ejvi †KD wQ‡jvbv| ‡mB mg‡q kÖwgK‡`i Kj¨v‡Yi welqwU g~jZ wbf©i 
KiZ KviLvbvi Foreman ‡`i B”Qv-Awb”Qvi Ici| ZLbKvi mg‡q kÖwgK‡`i ïaygvÎ hš¿ ev Drcv`‡bi Dcv`vb 
Qvov Avi wKQz g‡b Kiv n‡Zv bv|  

Gici 1921 mv‡j ‰eÁvwbK e¨e ’̄vcbv c×wZi RbK F.W. Taylor Zvi iwPZ Pinciple of Scientific 

Management MÖ‡š’ gvbwmK wecøe,cv_©K¨g~jK gRywi nvi cÖ_v, Kvh©wfwËK Foremanship, Employment Bureau 

BZ¨vw` e¨e ’̄v cÖeZ©‡bi mycvwik K‡ib| cieZ©x‡Z Henri Fayol Zuvi iwPZ "General & Industrial Management 

bvgK MÖ‡š’ e¨e ’̄vcbvi 14wU g~jbxwZ mycvwik K‡ib hvi djkÖæwZ‡Z kÖwgKmsµvšÍ  wewfbœ welq we‡kl ¸iæZ¡ cvq| 
Gi ci ciB wewfbœ wkí msMV‡bi kÖwgK‡`i m‡PZbZv e„w× †c‡Z _v‡K hvi djkÖæwZ‡Z kÖwgK‡`i msMwVZ nIqvi 
cÖeYZvI e„w× cvq| GiB avivevwnKZvq kªwgK‡`i Kj¨vYv‡_© Welfare Work bv‡g GKwU kÖwgK  Av‡›`vjb M‡o 
I‡V| Gi d‡j wesk kZvãxi ïiæi w`‡K wkígvwjKMY Zv‡`i wkí KviLvbv Social or Welfare Secretaries  bvgK 
GKRb Kg©KZ©vi c` m„wó K‡ib Ges H c‡` wb‡qvM`vb ïiæ K‡ib| Gi dj¯̂iƒc 1922 mv‡j wkí cÖwZôv‡b 
Avjv`v Kg©x wefvM cÖewZ©Z nq|  

1913 mv‡j û‡Mvgyb÷vievM© "Psychology  and Industrial Efficiency" bvgK GKUv MÖš’ cÖKvk K‡ib hv‡Z Kg©x I 
Zv‡`i wewfbœ w`K m¤c‡K© bvbv mycvwik Kiv nq|  

cÖ_g wek̂hy× †kl nIqvi ci wkí KviLvbv‡Z kÖwgK m‡PZbZv e¨vcKfv‡e e„w× cvq hvi d‡j 1918 mv‡j Bsj¨v‡Û 
"Industrial Welfare Society" bvgK GKwU ms ’̄v MVb Kiv nq| Gi cvkvcvwk †mB mg‡qi kÖwgK‡`i kvixwiK I 
gvbwmK mgm¨vi mgvavbK‡í "Fatigue Research Board" MwVZ nq hv cieZ©x‡Z 1919 mv‡j bvg cwiewZ©Z n‡q 
"Industrial Health Research Board"  bv‡g e¨vcK cwiwPwZ jvf K‡i| cieZ©x‡Z 1921 mv‡j National Institute 

of  Industrial Psychology bv‡g GKwU cÖwZôvb M‡o I‡V hvi g~j KvR wQ‡jv msMV‡b kÖwgK wbe©vPb, wb‡qvM, 
cÖwkÿY BZ¨vw` wel‡q M‡elYvg~jK Kvh©µg cwiPvjbv Kiv| 1924-32 mvj ch©šÍ Western Electric Company 

Gi Hawthorne Plant Gi Hawthorn cixÿvi gva¨‡g Elton Mayo I Zuvi mnKg©xMY kÖwgK‡`i mvgvwRK I 
gvbweK w`K wb‡q we Í̄i M‡elbv K‡ib, hv Kg©x e¨e ’̄vcbv Av‡›`vj‡b e¨vcK Ae`vb iv‡L| 

1924 mv‡j "Institute of Industrial Workers Welfare" cÖwZwôZ nq hv 1931 mv‡j Institute of Labor 

Management Ges 1946 mv‡j Institute of Personnel Management wnmv‡e bvgKiY Kiv nq|  

Gici ïiæ nq wØZxq wek̂hy×| wØZxq wek̂hy‡×i ci Kg©xe¨e ’̄vcbv ev Personnel Management e¨vcK cÖmvi 
jvf K‡i, hvi djkÖæwZ‡Z  1940-1950 mv‡ji ga¨eZ©x mg‡q wkí cÖwZôv‡b Avjv`v wb‡qvM wefvM Pvjy Kiv nq| 
B‡Zvg‡a¨ British Institute of Personnel Management, American Society for Personnel 

Administration BZ¨vw` cÖwZôvbmg~‡n kÖwgKmsµvšÍ Kvh©µ‡gi Ici e¨vcK ¸iæZ¡ w`‡q bvbv ai‡bi Kg©KvÛ 
cwiPvjbv Kiv nq| Gfv‡eB eZ©gvb mg‡qi gvbe m¤ú` e¨e ’̄vcbv wefvM ev wkí m¤úK© wefv‡Mi myPbv N‡U Ges 
g~jZ GwUB wQ‡jv HRM Gi µgweeZ©b| me©‡k‡l 1980 Gi `k‡K DbœZ cÖhyw³, Aeva Z_¨ cÖevn Ges Zxeª 
e¨emvwqK cÖwZ‡hvwMZvi Kvi‡Y wkí I e¨emv‡qi †ÿ‡Î Kg©x e¨e ’̄vcbvi msKxY© cwiwa‡K m¤úªmviY Kivi 
cÖ‡qvRbxqZv Zxeª n‡q I‡V| wkí I e¨emvq cÖwZôv‡b gvbe m¤ú` Z_v Kg©KZ©v Kg©Pvix‡`i mvwe©K DbœqbK‡í DbœZ 
we‡k̂ gvbe m¤ú` e¨e ’̄vcbv ev HRM wnmv‡e bZzb GKwU wel‡qi AvZ¥cÖKvk N‡U| cÖwZôv‡bi mgMÖ gvbe 
m¤ú‡`i Dbœqb, msiÿY I Kj¨vY wbwðZKibB gvbe m¤ú` e¨e¯’vcbvi g~j jÿ¨| 
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gvbe m¤ú` e¨e ’̄vcbvi g‡Wjmg~n 
Models of HRM ASTD Model  

‡h mKj Dcv`v‡bi mgš‡̂q  gvbe m¤ú` e¨e ’̄vcbvi †ÿÎ ˆZwi nq Zvi mgwó‡KB gvbe m¤ú` e¨e ’̄vcbvi g‡Wj 
e‡j| AwZ mv¤úªwZKKv‡j American Society for Training & Development (ASTD) GKwU mgxÿvi gva¨‡g 
gvbe m¤ú‡`i bqwU we‡kl †ÿÎ wPwýZ K‡i‡Qb| GB †ÿÎ¸‡jv n‡”Q wb¤œiæc: 
(1)  cÖwkÿY I Dbœqb (2) mvsMVwbK Dbœqb (3) msMV‡bi iæc‡iLv cÖYqb (4) gvbe m¤ú` cwiKíbv (5) Kgx© 
wbe©vPb I Kg©xms ’̄vY (6)  Kg©x M‡elYv I Z_¨ c×wZ (7) ÿwZc~iY I myweavw` cÖ`vb (8) Kg©x mnvqZv (9) 
kÖgm¤úK©|  

ievU© I‡qb  cÖewZ©Z Kj¨vYg~jK e¨e¯’vcbv 

‰eÁvwbK e¨e ’̄vcbvi RbK  Ges AvaywbK e¨e ’̄vcbvi RbK 
 Gi Ae`vb 

I‡qj†dqvi IqvK©  Av‡›`vjb 

I‡qj†dqvi ‡m‡µUvwi  wb‡qvM e¨e¯’vcbv cÖeZ©b 

kÖwgK Kgx© wefvM  PvjyyKiY 

BÛvw÷ªqvj I‡qj†dqvi ‡mvmvBwU  
cÖwZôvKiY 

d¨vwUM wimvP© †evW©  MVb 

BÛvw÷ªqvj †nj_ wimvP© †evW©  
bvgKiY 

Kgx© e¨e ’̄vcbv  wefvM PvjyKiY 

b¨vkbvj BbwówUDU Ae BÛvw÷ªqvj mvB‡KvjwR 
 cÖwZôvKiY 

 Gi †bZ…‡Z¡ n_b© cixÿv   
m¤úv`b 

wnDg¨vb wi‡jk‡bi aviYv 
cÖeZ©Y  

gvbe m¤ú` e¨e ’̄vcbvi AvZ¥xK cÖKvk 
 

wPÎ 1.4 : gvbe m¤ú` e¨e ’̄vcbvi µgweKvk 
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DcwiD³ GB 9wU †ÿÎ PµvKv‡i AewZ©Z nq| American Society for Training & Development 

(ASTD) Dc‡i DwjøwLZ †ÿÎmg~n AšÍf©y³ K‡i GKwU gvbe m¤ú` e¨e ’̄vcbv g‡Wj Gi D™¢veb K‡ib| (ASTD) 

KZ…©K D™¢vweZ gvbem¤ú` g‡WjwU wb‡¤œ Av‡jvPbv Kiv n‡jvt-  

1| cÖwkÿY I Dbœqb (Training & Development):  Kg©x‡`i Kv‡Ri gvb, `ÿZv, Drcv`bkxjZv e„w×mn †h 
†Kv‡bv cwiewZ©Z cwiw ’̄wZ‡Z Lvc LvB‡q †bIqvi Rb¨ cÖwkÿ‡Yi e¨e ’̄vi †Kv‡bv weKí †bB| GKwU 
cÖwZôv‡b Kg© wbe©vPb/wb‡qvM hZUv bv P¨v‡jwÄs  Zvi †P‡q †ewk P¨v‡jwÄs  n‡”Q wb‡qvMK…Z Kg©x‡K 
cÖwZôv‡bi Kvh© m¤úv`‡bi Rb¨ mÿg I cvi`kx© K‡i M‡o †Zvjv| cÖwZôvb `ÿ Kg©x ˆZwii Rb¨ 
cwiKwíZfv‡e wkÿY cÖwµqv wPwýZKiY, Dc‡hvMx wewfbœ c×wZ‡Z cÖwkÿY`vb I g~j¨vqb e¨e ’̄v _vKv LyeB 
Riæwi|  

2& mvsMVwbK Dbœqb (Organizational Development): mvsMVwbK Dbœq‡bi cye©kZ© n‡”Q AvšÍte¨w³K I 
AvšÍt`jxq m¤ú‡K©i Dbœqb| mvsMVwbK Dbœqb n‡”Q Ggb GKwU c×wZ hv cÖwZôv‡bi Kg©x‡`i †h †Kv‡bv 
cwieZ©‡bi mv‡_ Lvc LvB‡q KvR Ki‡Z †kLvq|  

3| msMVb I Kg©x wWRvBb (Organization and Employee design): msMV‡bi Kvh©vewj myôyfv‡e m¤úv`‡bi 
Rb¨ msMV‡b KZ©e¨iZ  mKj‡K Zv‡`i wbR wbR `vwqZ¡, KZ©e¨ h_vh_fv‡e e›Ub KivB n‡jv msMV‡bi 
iæc‡iLv cÖYqb| msMV‡b Kg©x‡`i Kvh© myôyfv‡e m¤úv`b Ges  Kv‡Ri mdjZv AR©‡bi Rb¨ msMV‡bi 
iƒc†iLv cÖYqb LyeB ¸iæZ¡c~Y©|  

4| gvbe m¤ú` cwiKíbv (Human Resource Planning): cÖwZôv‡bi gvbe m¤ú` cwiKíbv ej‡Z †evSvq 
gvbe m¤ú‡`i eZ©gvb I fwel¨r Pvwn`v wbiƒcb Kiv| Ab¨fv‡e ejv hvq †h, gvbe m¤ú` cwiKíbv ej‡Z 
†evSvq fwel¨‡Z cÖwZôv‡bi †Kvb †Kvb †ÿ‡Î Kx ai‡bi †hvM¨Zvm¤úbœ †jvKej cÖ‡qvRb n‡e Ges Kx 
c×wZ‡Z †mB cÖ‡qvRb cyiY Kiv n‡e ZviB AvMvg wPšÍv fvebv Kiv|  

5| Kg©x wbe©vPb I Kg©xms ’̄vb (Employee Selection and Placement): PvKwii Rb¨ Av‡e`bK…Z cÖv_©x‡`i ga¨ 
†_‡K wewfbœ cixÿvi gva¨‡g me‡P‡q †hvM¨ cÖv_©x‡`i‡K evQvB K‡i †bIqvi bvgB n‡”Q Kg©x wbe©vPb| Kg©x 
wbe©vPb I Kg©xms ’̄vb n‡”Q gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© avc|     

6| Kg©x M‡elYv I Z_¨ c×wZ (Employee Research and Information System): wek̂vq‡bi GB hy‡M gvbe 
m¤ú‡`i e¨envi I Gi Dbœq‡bi Ici M‡elYv I Z_¨ c×wZi cÖeZ©‡bi cÖ‡qvRbxqZv w`b w`b †e‡oB 
P‡j‡Q| MZvbyMwZK avivq Kg©x wbe©vPb I wb‡qv‡Mi gva¨‡g Kvw•ÿZ djvdj cvIqv m¤¢e bq| wkí evwY‡R¨ 
AvR Z_¨wfwËK Kg©x mieivn wbwðZ Kiv Acwinvh© n‡q D‡V‡Q| Kvh©Kwi M‡elYv I AvaywbK Z_¨ †hvMv‡hvM 
cÖhyw³i e¨envi Øviv gvbe m¤ú‡`i e¨e ’̄vcbv GLb AZ¨šÍ cÖ‡qvRbxq n‡q c‡o‡Q|  

7| ÿwZc~iY I myweavw` cÖ`vb (Providing Compensation and benefits): msMV‡bi Kg©x‡`i ¯̂Ztù~Z©fv‡e 
Drcv`‡b wb‡qvwRZ _vKvi j‡ÿ¨ Zv‡`i cvwikÖwgK  ev Kv‡Ri wewbg‡q b¨vh¨ ev Dchy³ ÿwZc~iY Z_v 
†eZb-fvZv, gRywi I wewfbœ cÖKvi myweavw`  wbwðZ Kiv AZ¨šÍ Riæwi| ÿwZc~iY I myweavw` cÖ̀ v‡bi ‡ÿ‡Î 
b¨vh¨Zv eRvq ivLvwU LyeB ¸iæZ¡c~Y©| Gi gv‡b n‡jv Kv‡Ri gvb, `vwqZ¡-KZ©‡e¨i cwiwa, Kv‡Ri SuywK, 
Kv‡Ri mgq BZ¨vw` we‡ePbv K‡i b¨vqm½Z I †hŠw³K gRywi cÖ̀ vb wbwðZ Kiv Acwinvh©|  

8| Kg©x mnvqZv (Employee support): Kg©x mnvqZvi g~j KvR n‡”Q Kg©x‡`i e¨w³MZ I cvwievwiK mgm¨vi 
mgvav‡b mnvqZv cÖ̀ vb Kiv Ges cÖ‡qvRbxq civgk© cÖ̀ vb Kiv| Kg©xiv †hb wewfbœ e¨w³MZ ev cvwievwiK 
mgm¨vi Kvi‡Y Kg©¯ú„nv I Kvh©mš‘wó nvwi‡q bv †d‡j †mUvi Rb¨B GB Kg©x mnvqZvi e¨e ’̄v|  

9| kÖg m¤úK© (Labor Relations): Drcv`‡bi PvKv‡K MwZkxj ivL‡Z n‡j my ’̄ I DËg wkíKg© Z_v kÖg-
e¨e ’̄vcbv m¤úK© eRvq ivLv AZ¨šÍ ¸iæZ¡c~Y©| Kg©‡ÿ‡Î Kg©x‡`i mv‡_ e¨e ’̄vcbvi ~̀iZ¡‡K Kwg‡q Avbv Ges 
k„•Ljv eRvq ivLvi gva¨‡g kÖg-e¨e ’̄cvbv m¤ú‡K©i Dbœqb NUv‡bv m¤¢e|  



weweG †cÖvMÖvg gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 1  c„ôvÑ 20 

Ae‡k‡l  ejv hvq †h, gvbe m¤ú` e¨e ’̄vcbv g‡Wji DwjøwLZ cÖwZwU welq hw` mwVKfv‡e msMV‡b ev Í̄evqb 
Kiv hvq, Zvn‡j cÖwZôv‡b Drcv`bkxjZv e„w× cv‡e| 

 
wPÎ 1.5 :  Gi gvbe m¤ú` e¨e ’̄vcbvi g‡Wj 

 

Robert Kreitner Gi gvbe m¤ú` e¨e ’̄vcbv m¤úwK©Z g‡Wj 
HRM model by Robert Kreitner   
Robert Kreitner e‡jb, Human Resource Management involves the planning  acquisition   and 

development of human resource necessary for organizational success. A_©vr, cÖ‡qvRbxq cÖvwZôvwbK mvd‡j¨i 
Rb¨ cÖ‡qvRbxq gvbem¤ú‡`i cwiKíbv, msMÖn I Dbœq‡bi mv‡_ gvbe m¤ú` e¨e ’̄vcbv mswkøó|Ó wb‡¤œ Robert 

Kreitner Gi HRM g‡WjwUi avcmg~n Av‡jvPbv Kiv n‡jv: 

1| mvsMVwbK †KŠkj I KvVv‡gv (Organizational technique and structure): Robert Kreitner Gi HRM : 
g‡W‡ji cÖ_g avc n‡jv GKwU myôy mvsMVwbK KvVv‡gv wba©viY Kiv| mvsMVwbK KvVv‡gv ej‡Z †evSvq GKwU 
myôz I wbqgZvwš¿K cÖwµqv hvi gva¨‡g Kvw•ÿZ jÿ AR©b Kiv m¤¢e nq| 

2| gvbem¤ú` cwiKíbv (HR Planning): GUv n‡”Q Robert Kreitner Gi HRM g‡W‡ji wØZxq avc| GB av‡c 
G‡m msMV‡bi eZ©gvb I fwel¨r cÖ‡qvR‡b `ÿ gvbe m¤ú‡`i c~Y© cwiKíbv Kivi Ici ¸iæZ¡ Av‡ivc Kiv 
n‡q‡Q| `ÿ gvbe m¤ú‡`i h_vh_ cwiKíbv bv Ki‡Z cvi‡j eZ©gvb I fwel¨r Drcv`‡bi PvKv MwZkxj ivLv 
m¤¢e nq bv| myZvivs Drcv`‡bi PvKv mPj ivLvi Rb¨ `ÿ gvbe m¤ú` cwiKíbvi ¸iæZ¡ Acwimxg| 

3| wbe©vPb (Selection): Robert Kreitner Gi HRM  g‡W‡ji GwU Z…Zxq avc| GB av‡c gyjZ gvbe m¤ú‡`i 
cwiKíbv Abymv‡i `ÿ Kgx© msMÖn, evQvB I wbe©vP‡bi Ici ¸iæZ¡ Av‡ivc Kiv n‡q‡Q| `ÿKgx© msMÖn, evQvB 
Ges wbe©vPb Aek¨B AvaywbK Ges Z_¨wfwËK nIqv Avek¨K| 

4| Kvh© m¤úv`vb g~j¨vqb (Performence Evaluation): GwU n‡”Q GB g‡W‡ji PZz_© avc| GB av‡c G‡m cÖwZôv‡b 



weweG †cÖvMÖvg gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 1  c„ôvÑ 21 

Kg©iZ Kgx©‡`i g~j¨vqb Kivi e¨vcv‡i ¸iæZ¡ Av‡ivc Kiv n‡q‡Q| Kgx© g~j¨vqb GKwU cÖwZôv‡bi Kgx©‡`i Rb¨ 
AZ¨šÍ ¸iæZ¡c~Y© welq KviY mwVKfv‡e Kgx© g~j¨vqb Ki‡Z cvi‡j kÖwgK Kgx©‡`i ỳe©jZv I mxgve×Zv wPwýZ 
Kiv m¤¢e nq| 

5| cÖwkÿY (Training): GwU n‡”Q Robert Kreitner Gi HRM  g‡W‡ji cÂg avc| GB av‡c g~jZ Kgx©‡`i 
cÖwkÿY cÖ̀ v‡bi Ici ¸iæZ¡ Av‡ivc Kiv n‡q‡Q| g~jZ Kvh© m¤úv`b g~j¨vq‡bi gva¨‡g Kgx©‡`i mxgve×Zv ev 
ỳe©jZv¸‡jv‡K wPwýZ Kivi ci Zv ~̀i Kivi Rb¨ cÖ‡qvRb nq Dchy³ cÖwkÿY cÖ̀ v‡bi e¨e ’̄v Kiv| Avi GB 

cÖwkÿ‡Yi gva¨‡gB Kgx©‡`i mxgve×Zv¸‡jv ev ỳe©jZv¸‡jv ~̀i Kivi D‡`¨vM †bIqv nq| 

6| Kvw•ÿZ djvdj (Optimum Result): Robert Kreitner Gi HRM  g‡W‡ji GB av‡c G‡m Ic‡i Av‡jvwPZ 
avc¸‡jv mwVKfv‡e cvj‡bi Ici ¸iæZ¡ †`Iqv n‡q‡Q| Dc‡i Av‡jvwPZ cÖwZwU avc mwVKfv‡e cvjb Kiv 
n‡j G Í̄‡i Kvw•ÿZ djvdj I cÖwZôv‡bi g~j jÿ¨ AR©b Kiv m¤¢e n‡e| 

  

 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 

gvbe m¤ú` e¨e ’̄vcbvi AvIZv  
Scope of Human Resource Management 
 

cÖwZôv‡bi Kvh©µg‡K †eMevb ivLvi Rb¨ `ÿ Rbkw³ M‡o †Zvjv Avek¨K| wkí msMV‡bi PvwjKv kw³ n‡jv 
kÖwgK Kg©x Z_v gvbexq Dcv`vbmg~n| msMV‡bi GB gvbexq Dcv`vbmg~n Z_v Kg©x msMÖn, wbe©vPb I wb‡qvM, 
cÖwkÿY, †cÖlYv`vb, gRywi I †eZb wba©viY, cwiPvjbvq bxwZ cÖYqb I ev Í̄evqb BZ¨vw` Kvh©vewji mv‡_ m¤ú„³  
e¨e ’̄vcbv‡KB gvbe m¤ú` e¨e ’̄vcbv ejv nq| gvbe m¤ú` e¨e ’̄vcbvi AvIZv I cwiwa wb‡b¥ Av‡jvPbv Kiv 
n‡jv|  

1| gvbe m¤ú` cwiKíbv (Human Resource Planning): gvbe m¤ú` cwiKíbvi D‡Ïk¨ n‡jv msMV‡b 
GKwU Kvh©Kwi Rbkw³ cwiKíbv cÖYqb Kiv| gvbe m¤ú` cwiKíbvi gva¨‡g cÖwZôv‡bi gvbe m¤ú‡`i 
eZ©gvb I fwel¨r Pvwn`v wbiƒcY Kiv nq| gvbe m¤ú` cwiKíbv gvbe m¤ú` e¨e ’̄vcbvi AvIZvfz³|  

2| Kg©x msMÖn I wbe©vPb (Recruitment & Selection): msMV‡bi g~j jÿ¨ AR©‡bi Rb¨ mwVK gv‡bi `ÿ Kg©x 
msMÖn, wbe©vPb I Zv‡`i mwVK ’̄v‡b c`vqb Kiv LyeB ¸iæZ¡c~Y©| gvbe m¤ú` e¨e ’̄vcbvi gva¨‡gB `ÿ Kg©x 

wPÎ 1.6: gvbe m¤ú` e¨e ’̄vcbv g‡Wj 
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msMÖn wbe©vPb I mwVK ’̄v‡b c`vqb Kiv m¤¢e|  

3| cÖwkÿY I Dbœqb (Training & Development): cÖwkwÿZ I `ÿ Kg©xevwnbx Qvov GKwU cÖwZôv‡bi mvdj¨ 
AR©b m¤¢e bv| Kg©x‡`i eZ©gvb I fwel¨r Kvh©© m¤úv`‡bi `ÿZv AR©‡bi j‡ÿ¨ cwiKwíZfv‡e wewfbœ 
c×wZ‡Z cÖwkÿY`vb I g~j¨vqb mywbwðZ Kiv LyeB ¸iæZ¡cyY©| 

4| ÿwZcyiY I myweavw` cÖ̀ vb (Compensation & Benefit): Kg©x‡`i Kv‡Ri wewbg‡q b¨vh¨ I Dchy³ 
ÿwZc~iY Z_v †eZb-fvZv I gRwyi Ges wewfbœ cÖKvi myweavw` cÖ̀ vb wbwðZ Ki‡Z n‡e, hv‡Z Kg©xiv 
¯̂Ztù~Z©fv‡e Kv‡R AvZ¥wb‡qvM Ki‡Z cv‡i| Kg©xiv Kv‡R ¯̂Ztù~Z©fv‡e  AvZ¥wb‡qvM Ki‡jB cÖwZôv‡bi 
jÿ¨ AR©b mnRZi n‡e|  

5| Kvh© we‡kølY (Job Analysis): gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg KvR n‡jv cÖwZôv‡bi cÖwZwU c‡`i Kvh© 
we‡kølY Kiv| Kvh© we‡køl‡Yi gva¨‡gB Rvbv hvq GKRb e¨w³i cÖwZôv‡b `vwqZ¡ I KZ©e¨ Kx? GQvovI Kvh© 
we‡køl‡Yi gva¨‡g Kgx©‡`i Kvh©̀ ÿZv, `vwqZ¡, KZ©e¨, cÖwkÿ‡Yi cÖ‡qvRbxqZv Ges cÖwkÿY MÖn‡Yi †hvM¨Zv 
cÖf…wZ m¤ú‡K© Rvbv hvq| 

6| Kvh© g~j¨vqb (Job Evaluation): ‡h avivevwnK cÖwµqvq gva¨‡g cÖwZôv‡bi wewfbœ c‡`i mv‡_ Zzjbvi gva¨‡g 
‡Kv‡bv GKwU wbw ©̀ó c‡`i g~j¨ wbiƒcb Kiv nq, Zv‡K c`g~j¨vqb ev Kvh©g~j¨vqb e‡j| gvbe m¤ú` 
e¨e ’̄vcbvi gva¨‡g Kvh© g~j¨vqb mwVKfv‡e Kiv m¤¢e| Kvh© cwi‡ek, Kv‡Ri `vwqZ¡, SzuwK, †hvM¨Zv, 
AwfÁZv BZ¨vw` Dcv`vb we‡ePbv K‡i cÖwZôv‡bi wewfbœ c` ev Kv‡h©i Zzjbvg~jK g~j¨ wba©viY Kiv‡K Kvh© 
g~j¨vqb e‡j| 

7|  Kvh© m¤úv`b g~j¨vqb (Performence Evaluation): GKwU cÖwZôv‡bi Kgx©‡`i Ici ¯̂ ¯̂ c` Abyhvqx †hme 
`vwqZ¡ Ges KZ©e¨ Ac©Y Kiv nq Zv Zviv KZUzKz m¤úv`b Ki‡Q ev mwVKfv‡e m¤úvw`Z n‡”Q wKbv Zv 
wbiƒc‡Yi c×wZ‡KB Kvh©m¤úv`b g~j¨vqb ev Kgx© g~j¨vqb e‡j| Kvh© m¤úv`‡bi g~j¨vq‡bi Ici wfwË K‡iB 
GKRb Kgx©i c‡`vbœwZ Ges Avbymw½K my‡hvM-myweav e„w×i wPšÍv Kiv nq| ZvB cÖwZwU Kgx©i Rb¨ Kvh© 
m¤úv`b g~j¨vqb AZ¨šÍ ¸iæZ¡c~Y©| Avi GB Kvh©m¤úv`b g~j¨vqb ev Kgx© g~j¨vqb gvbe m¤ú` e¨e ’̄vcbvq 
AvIZvfz³ KvR| 

8| Kj¨vYg~jK e¨e ’̄v MÖnY (Welfare Activities): cÖwZôv‡bi Kgx©‡`i Rb¨ wewfbœ ai‡bi Kj¨vYg~jK e¨e ’̄v 
MÖnY gvbem¤ú` e¨e ’̄vcbvi AvIZvfz³| Kg©x‡`i Kj¨vYg~jK e¨e ’̄v ej‡Z Kgx©‡`i ¯̂v ’̄‡mev wbwðZKiY, 
†Ljvayjv I wPË we‡bv`‡bi e¨e ’̄v MÖnY, K¨vw›Ub myweav cÖ̀ vb, Aemi fvZv ev fwel¨r Znwe‡ji e¨e ’̄vKiY, 
†Q‡j‡g‡q‡`i Rb¨ ¯‹zj ‰Zwi, Dcvmbvjq ’̄vcb, Drme fvZvi e¨e¯’vKiY BZ¨vw`†K eySvq| Gme 
Kj¨vYg~jK e¨e ’̄v MÖn‡Yi d‡j cÖwZôv‡bi Kgx©‡`i Kvh©mš‘wó e„w×cvq Ges Zviv Av‡iv g‡bv‡hvMx n‡q Kv‡R 
AvZœwb‡qvM K‡i| Avi Gi d‡jB cÖwZôv‡bi jÿ¨ AR©b AZ¨šÍ mnR n‡q hvq| 

9| DËg kÖg-e¨e ’̄vcbv m¤úK© ’̄vcb (Good labor-management relationship): DËg kÖg-e¨e ’̄vcbv m¤úK© 
’̄vcb gvbe m¤ú` e¨e ’̄vcbvi AvIZvfz³| DËg kÖg-e¨e ’̄vcbv m¤úK© wkí KviLvbvi mvwe©K Dbœq‡bi Rb¨ 

LyeB ¸iæZ¡c~Y©| wkí cÖwZôv‡b kÖwgK Ges e¨e ’̄vcbvi g‡a¨ DËg m¤úK© _vK‡j Kg©‡ÿ‡Î kvwšÍ k„•Ljv 
cÖwZwôZ nq Ges DËg Kvh© cwi‡ek M‡o I‡V| 

10| Kg©x M‡elYv I Z_¨ c×wZ (Personnel research & information system): Kgx© M‡elYv I Z_¨ c×wZi 
cÖeZ©b gvbe m¤ú` e¨e ’̄vcbvi AvIZvfz³| wek¦vq‡b GB hy‡M Aeva Z_¨ cÖevn Ges e¨emvq-evwY‡R¨i 
ai‡bi cwieZ©‡bi d‡j gvbe m¤ú` Gi e¨envi Ges Gi Dbœq‡bi Ici cÖwZwbqZ bvbv M‡elYvi I Z_¨ 
c×wZi cÖeZ©‡bi cÖ‡qvRbxqZv †`Lv w`‡q‡Q| Kgx© M‡elYv I Z_¨ c×wZi cÖeZ©‡bi gva¨‡g gvbe m¤ú‡`i 
Dbœqb mvab Kiv m¤¢e| 

 myZivs Dc‡i Av‡jvwPZ welq¸‡jv gvbe m¤ú` e¨e ’̄vcbvi AvIZvfz³|  
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gvbe m¤ú` e¨e ’̄vcbvi bxwZgvjv 
Principles of Human Resource Management 
wb‡¤œ gvbe m¤ú` e¨e ’̄vcbvi bxwZmg~n Av‡jvPbv Kiv n‡jv: 
1|  †gavi g~j¨vqb bxwZ (Principle of Evaluation of Merit): gvbe m¤ú` e¨e ’̄vcbvi mKj Kvh©ewji †ÿ‡Î 

†gavi g~j¨vqb Riæwi| we‡klZ Kgx© wb‡qvM, c`vqb GgbwK †eZb-fvZv I Ab¨vb¨ my‡hvM myweav wba©vi‡Y 
Kgx©i †gavi g~j¨vqb AZ¨šÍ ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

2|  kÖ‡gi gh©v`vi bxwZ (Principle of dignity of Labor): kÖ‡gi gh©v`v bxwZ gvbe m¤ú` e¨e ’̄vcbvi bxwZmg~‡ni 
g‡a¨ Ab¨Zg| cÖwZôv‡bi me wefv‡Mi KvR‡K mgvb „̀wó‡Z †`Lv DwPZ| gvbe m¤ú` e¨e ’̄vcbvi gva¨‡g 
cÖwZôv‡b Ggb ms¯‹…wZ M‡o †Zvjv DwPZ hv‡Z †Kv‡bv KvR‡KB †QvU ev nxb „̀wó‡Z †`Lv bv nq| Kv‡Ri 
cvi¯úwiK kÖ×v‡eva ˆZwi Kiv gvbe m¤ú` e¨e ’̄vcbvi bxwZi Aš©Ífy³| 

3|  weÁvbm¤§Z wbe©vPb bxwZ (Principle of Scientific Selection): weÁvbm¤§Z wbe©vPb bxwZ n‡”Q gvbe m¤ú` 
e¨e ’̄vcbvi bxwZ¸‡jvi  g‡a¨ Ab¨Zg| `ÿ gvbe m¤ú` Qvov GKwU cÖwZôv‡bi Kvw•LZ jÿ¨ AR©b m¤¢e bq| 
Avi GB `ÿ gvbe m¤ú` ev Kgx© Kvwnbx M‡o †Zvjvi Rb¨ weÁvb m¤§Z wbe©vPb bxwZ  ¸iæZ¡c~Y© f~wgKv cvjb 
K‡i| weÁvbm¤§Z wbe©vPb bxwZi gva¨‡g cÖwZôv‡bi cÖwZwU Kv‡Ri mv‡_ mvgÄk¨c~Y© I `ÿ Kgx© wb‡qvM Kiv 
m¤¢e nq| 

4|  b¨vh¨ cyi®‹vi bxwZ (Principle of Fair Reward): b¨vh¨ cyi®‹vi bxwZ n‡”Q gvbe m¤ú` e¨e ’̄vcbvi 
bxwZmg~‡ni g‡a¨ AZ¨šÍ ¸iæZ¡c~Y©| b¨vh¨ cyi®‹vi bxwZ cÖwZôv‡bi cÖwZwU Kgx©‡K Kv‡Ri cÖwZ AwaK AvMÖnx 
K‡i †Zv‡j Ges cÖwZôv‡bi cÖwZ AvbyMZ¨ e„w× K‡i| b¨vh¨ cyi®‹vi ej‡Z ỳ‡Uv welq eySvq| GKwU n‡jv fv‡jv 
Kv‡Ri ¯̂xK…wZ wn‡m‡e cyi®‹vi cÖ̀ vb Ges Ab¨wU n‡jv Kg©x‡`i †Kv‡bv ỳN©Ubvi Kvi‡Y b¨vh¨ ÿwZc~iY cÖ̀ vb 
Kiv| 

5|  ¯̂”QZvi bxwZ (Principle of Transparency): gvbe m¤ú` e¨e ’̄vcbvq ¯̂”QZv bxwZ cÖwZôv‡bi Rb¨ A‡bK 
¸iæZ¡c~Y©| Kgx© wbe©vPb †_‡K ïiæ K‡i wb‡qvM, c`vqb, cÖwkÿY ev Dbœqb, ÿwZc~iY e¨e ’̄v mg Í̄ cÖwµqvi 
g‡a¨ ¯̂”QZv wbwðZ Kiv AZ¨šÍ Riæwi| 

6|  myô Kg©xbxwZ (Principle of Proper Personnel Polity): cÖwZôv‡bi Kgx©‡`i Rb¨ myôy Kgx©bxwZ cÖYqb gvbe 
m¤ú` e¨e ’̄vcbvi AZ¨šÍ ¸iæZ¡c~Y© welq| GB bxwZi AvIZvq Kgx©‡`i ¯̂v_©mswkøó welq¸‡jv my „̀p Kiv nq 
hv‡Z Zv‡`i g‡a¨ wbivcËvi Afve ~̀i n‡q hvq| cÖwZôv‡bi Kgx©iv hw` PvKwii wbivcËvnxbZvq †fv‡M Zvn‡j 
KLbB Zv‡`i Kvh©mš‘wó _vK‡e bv| Avi Kgx©‡`i hw` Kvh©mš‘wói Afve †`Lv †`q Z‡e Zv‡`i Kv‡Ri 
MwZkxjZv n«vm cvq| 

7|  `jxq Drmvn bxwZ (Principle of the group spirit): gvbe m¤ú` e¨e ’̄vcbvi GKwU †gŠwjK bxwZ n‡”Q, 
msMV‡b Kg©iZ Kg©x‡`i g‡a¨ cvi¯úwiK mn‡hvwMZv, wek¦vm I mngwg©Zvi cwi‡ek ˆZwi  K‡i `jMZ Drmvn 
RvwM‡q †Zvjv| cÖwZôv‡bi Kgx©‡`i g‡a¨ hw` `jMZ Drmvn ˆZwi bv nq Z‡e Kg©‡ÿ‡Î K‡g©vc‡hvMx cwi‡ek 
_v‡K bv Ges cÖwZôv‡bi jÿ¨ AR©b KwVb n‡q c‡o| 

8|  e¨w³MZ Dbœqb bxwZ (Principle of individual development): e¨w³MZ Dbœqb bxwZ m¤ú‡K© William 

Spriegal e‡j‡Qb, Ògvbe m¤ú` e¨e¯’vcbvi mswkøó welqB n‡jv m‡e©vËg e¨w³MZ Dbœqb,Ó e¨w³MZ Dbœqb 
bxwZ msMV‡bi mv‡_ mswkøó cÖwZwU gvbem¤ú‡`i e¨w³MZ Dbœq‡bi mv‡_ m¤úwK©Z| e¨w³MZ Dbœqb wbwðZ 
Ki‡Z cvi‡j Kgx©iv Zv‡`i m‡e©v”PUv w`‡q cÖwZôv‡bi Dbœq‡bi Rb¨ KvR Ki‡Z cv‡i| d‡j cÖwZôv‡bi 
Kvw•ÿZ jÿ¨ AR©b AZ¨šÍ mnR n‡q hvq| 

9|  Kj¨vYgyLx e¨e ’̄v bxwZ (Principle of welfare activities): Kj¨vYgyLx e¨e ’̄v bxwZ gvbe m¤ú` e¨e ’̄vcbvi 
bxwZmg~‡ni Ab¨Zg| gvbe m¤ú` e¨e ’̄vcbvi gva¨‡g cÖwZôv‡bi wewfbœ ai‡bi Kj¨vbgyLx my‡hvM-myweavi 
e¨e ’̄v Kiv m¤¢e nq| †hgb- Kw›UªweDUwi Znwej cÖeZ©b, Drcv`b I gybvdv †evbvm PvjyKiY, Kj¨vY Znwej 
PvjyKiY BZ¨vw`| 
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Kg©x e¨e ’̄vcbv I gvbe m¤ú` e¨e ’̄vcbvi cv_©K¨   
Differences between Personnel Management and Human Resource Management 
 

cv_©‡K¨i welq Kg©x e¨e ’̄vcbv (Personnel Management) gvbe m¤ú` e¨e ’̄vcbv (Human 

Resource Management) 
msÁv cÖwZôv‡bi Kg©kw³ msMÖn, Dbœqb msiÿY I 

e¨envi m¤úwK©Z Kvh©vewji cwiKíbv, msMVb, 
wb‡ ©̀kbv I wbqš¿‡Yi m‡½ m¤ú„³ ‡ÿÎmg~n‡K 
Kg©x e¨e ’̄vcbv e‡j|  

cÖwZôv‡b Kg©iZ e¨w³eM©, Zv‡`i msMÖn I 
wbe©vPb, cÖwkÿY I Dbœqb, Kg©x‡`i Kv‡R 
DØy×KiY I iÿYv‡eÿ‡bi cÖwµqv‡K gvbe 
m¤ú` e¨e ’̄vcbv e‡j|  

†ÿÎ Kg©x e¨e ’̄vcbvi †ÿ‡Î ïaygvÎ Kg©x‡`i 
e¨e ’̄vcbvi Z_v Kg©x msMÖn, Dbœqb, msiÿY I 
e¨envi m¤úwK©Z Kvh©vewji mv‡_ m¤ú„³| 

gvbe m¤ú` e¨e ’̄vcbv ïay Kg©x Dbœq‡bi 
IciB †Rvi †`qbv eis GwU msMV‡bi 
e¨e ’̄vcbvi Dbœq‡bi Rb¨I †Rviv‡jv KvR 
K‡i|  

AvIZv Kg©x e¨e ’̄vcbvi AvIZv Zzjbvg~jK ÿz ª̀ I 
¯̂ícwimiwfwËK|  

cÿvšÍ‡i gvbe m¤ú` e¨e ’̄vcbvi AvIZv 
A‡bK eo I we Í̄…Z| 

cÖ‡qvM Kg©x e¨e ’̄vcbv cÖwZôv‡b Aat Í̄b ev wb¤œ c` ’̄ 
Kg©x‡`i Rb¨ bxwZ c×wZ wba©viY I cÖ‡qvRbxq 
Kvh©µg MÖn‡Y wb‡qvwRZ _v‡K|  

gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡b wb‡qvwRZ 
mKj gvbe m¤ú‡`i Pvwn`v wbiƒcY Kivmn 
Zvi Dbœqb I msiÿ‡Yi Rb¨ e¨e ’̄v MÖnY 
K‡i|  

`vwqZ¡ Kg©x e¨e ’̄vcbvq Kg©x‡`i `vwqZ¡ msMV‡bi 
e¨e ’̄vc‡Ki Ici b¨ Í̄ _v‡K|  

cÿvšÍ‡i gvbe m¤ú` e¨e ’̄vcbvi †ÿ‡Î 
msMV‡bi mKj gvbe m¤ú‡`i `vwqZ¡ 
mijˆiwLK e¨e ’̄vc‡Ki Ici b¨ Í̄ _v‡K| 

jÿ¨ Kg©x e¨e ’̄vcbvi g~j jÿ¨ n‡”Q msMV‡b Kg©iZ 
Kg©x‡`i Kvh© mš‘wói e¨e¯’v Kiv Ges Zv‡`i 
mKj Pvwn`v c~iY I ¯̂v_© msiÿY Kiv|  

gvbe m¤ú` e¨e ’̄vcbvi g~j jÿ¨ n‡jv 
gvbe m¤ú‡`i Dbœqb|  

KvR Kg©x e¨e ’̄vcbvi  g~j KvR n‡”Q Kg©x‡`i Dbœq‡b 
ga¨ ’̄ZvKvix wnmv‡e KvR Kiv|  

gvbe m¤ú` e¨e ’̄vcbvi g~j KvR n‡jv 
Kg©x evwnbx‡K cÖwZkÖæwZkxj K‡i M‡o 
†Zvjv I ÿgZvqb Kiv †hb msMV‡b `ÿ 
I Kvh©Ki Rbkw³ MVb Kiv hvq|  

m¤úK© Kg©x e¨e ’̄vcbvi †ÿ‡Î Kg©x‡`i g‡a¨ cvi¯úvwiK 
m¤úK© wb‡ ©̀wkZ welq| 

gvbe m¤ú` e¨e ’̄vcbvi †ÿ‡Î gvbe 
m¤ú‡`i jÿ¨ AR©bB wb‡ ©̀wkZ welq|  

 

 wkÿv_©xi KvR 
gvbe m¤ú` e¨ ’̄vcbvi weeZ©b, gvbe m¤ú` e¨e ’̄vcbvi g‡Wjmg~n, gvbe m¤ú` 
e¨e ’̄vcbvi AvIZv, gvbe m¤ú` e¨e ’̄vcbvi bxwZgvjv, Kgx© e¨e ’̄vcbv I gvbe 
m¤ú` e¨e ’̄vcbvi g‡a¨ cv_©K¨ LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB Kiæb| 

 

 mvims‡ÿc:  

gvbe m¤ú` e¨e ’̄vcbvi cÖeZ©b I µgweKv‡ki avivevwnKZv Av‡Q| gvbe m¤ú` e¨e ’̄vcbvi wewfbœ g‡Wj 
we`¨gvb| gvbe m¤ú` e¨e ’̄vcbvi AvIZv I cwiwa e¨vcK| gvbe m¤ú` e¨e¯’vcbvi KwZcq bxwZgvjv Av‡Q, hv 
myôz I `ÿfv‡e cwiPvjbvi mv‡_ gvbe m¤ú` e¨e ’̄vcbvi mdjZv wbf©ikxj| Kg©x e¨e ’̄vcbv I gvbe m¤ú` 
e¨e ’̄vcbvi ga¨ Zvrch©c~Y© cv_©K¨ we`¨gvb| 
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gvbe m¤ú` e¨e¯’vcbv wK GKwU †ckv? gvbem¤ú` e¨e¯’vcbvi `ÿZvi 
m~PK ev wba©viK, GKRb `ÿ gvbe m¤ú` e¨e¯’vc‡Ki †hvM¨Zv, gvbem¤ú` 
e¨e¯’vcbvi Ici Af¨šÍixY I evwn¨K cwi‡e‡ki cÖfve| 

Is HRM a profession? Indicators or determinants of efficiency of HRM, 

Qualification of a good manager, Internal & external environmental influences 

on HRM. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• gvbem¤ú` wK GKwU ‡ckv bvwK †ckv bq Zv wba©viY Ki‡Z cvi‡eb| 

• gvbem¤ú` e¨e ’̄vcbvi `ÿZvi m~PK ev wba©viK eY©bv Ki‡Z cvi‡eb| 

• GKRb `ÿ gvbem¤ú` e¨e ’̄vc‡Ki wK wK †hvM¨Zv _vKv cÖ‡qvRb? Zv e¨vL¨v Ki‡Z cvi‡eb| 

• gvbem¤ú` e¨e ’̄vcbvi Ici Af¨šÍixY I evwn¨K cwi‡e‡ki cÖfve eY©bv Ki‡Z cvi‡eb| 

 
 
 

 gvbe m¤ú` e¨e ’̄vcbv wK GKwU †ckv? 
 Is HRM a profession? 
 

†ckv n‡jv †hgb- Wv³vi, cÖ‡KŠkjx, AvBbRxex BZ¨vw`| GKRb gvbyl hLb M.B.B.S  wWMÖx AR©b K‡i ZLb 
†_‡KB †m wb‡R‡K Wv³vi ej‡Z cv‡i ev Wv³vi wnmv‡e wb‡Ri cwiPq w`‡Z cv‡i| GKBfv‡e Law ev 
Engineering  cvm Ki‡j ABbwe` ev cÖ‡KŠkjx e‡j AvL¨vwqZ Kiv †h‡Z cv‡i| wKš‘ GKRb QvÎ/gvbyl Human 

Resource Management co‡j ev G wel‡q †Kv‡bv wWMÖx AR©b Ki‡j Zv‡K Human Resource Manager ejv hv‡e 
wKbv GB welqwU GLbI weZwK©Z Ges Av‡jvPbvi `vwe iv‡L| Frank B. Miller Gi g‡Z †Kv‡bv welq‡K ‡ckv 
wnmv‡e  ¯̂xK…wZ †c‡Z n‡j wb¤œwjwLZ ˆewkó¨¸‡jv _vKv cÖ‡qvRbt- 
1| H †ckvi GKwU mwgwZ ev †dvivg _vK‡e| 
2| D³ †ckvi †jvK‡`i Aek¨B we‡klvwqZ Áv‡bi AwaKvix n‡Z n‡e|  
3| Zv‡`i Kvh©µg n‡e GKwU wbw ©̀ó AvB‡bi MwÛi g‡a¨|  
4| cÖ‡Z¨‡K Zvi †ckvi cÖwZ AbyMZ _vK‡e|  
5| GB †ckvi cÖ‡Z¨‡K wbR wbR Kg©‡ÿ‡Î Dbœqb I cwieZ©b Avbq‡bi Rb¨ †hŠw³Kfv‡e mgq I   cÖ‡Póv e¨q 

Ki‡Z m‡Pó _vK‡e|  
 
Ab¨w`‡K K.R. Andrews Gi g‡Z †Kvb welq‡K †ckv wnmv‡e ¯̂xK…wZ †c‡Z n‡j wb¤œwjwLZ ˆewkómg~n _vKv 
cÖ‡qvRbt 
1| welqmsµvšÍ we‡kl Ávb _vK‡Z n‡e| 
2| we‡kl Ávb ïay _vK‡j n‡e bv Zvi h_vh_ cÖ‡qvMI _vK‡Z n‡e| 
3| ‡ckvMZ `vwq‡Z¡i cvkvcvwk mvgvwRK `vwqZ¡‡evaI _vK‡Z n‡e|  
4| AvZ¥ wbqš¿Y _vK‡Z n‡e| 
5| ‡ckv wnmv‡e welqwUi mvgvwRK ¯̂xK…wZ _vK‡Z n‡e| 

GLb cÖkœ n‡jv HRM wWMÖx avwi‡`i‡K Wv³vi, cÖ‡KŠkjx ev AvBvbRxex‡`i g‡Zv †ckv wnmv‡e ¯̂xK…wZ †`qv hv‡e 
wKbv? 

c„w_exi DbœZ †`kmg~n †hgb hy³ivóª, hy³ivR¨, Rvcvb cÖf…wZ †`k¸‡jv‡Z gvbe m¤ú` e¨e ’̄vcbvq wWMÖxavix‡`i 

cvV-1.3 
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wfbœ †ckvRxex wnmv‡e ¯̂xK…wZ †`q| KviY H mKj †`‡ki gvbe m¤ú` e¨e¯’vcKMY h_vh_ we‡klvwqZ Áv‡bi 
AwaKvix Ges Zviv Dc‡i DwjøwLZ †ckvi hveZxq k‡Z©i g‡a¨B c‡o|  Kv‡RB H mKj †`‡k HRM  GKwU ¯̂xK…Z 
†ckv wnmv‡e we‡ewPZ nq|  

wKš‘y Avgv‡`i †`‡ki †cÖÿvc‡U Dc‡i DwjøwLZ H me kZ©vw` GLbI cy‡ivcywi cvjb Kiv n‡”Q bv| ZvB evsjv‡`‡k 
gvbe m¤ú` e¨e ’̄vcbv‡K AvRI cy‡ivcywi †ckv wn‡m‡e ¯̂xK…wZ †`qv hvq bv| Z‡e fwel¨‡Z hw` evsjv‡`‡k miKvwi 
D‡`¨v‡M  gvbe m¤ú` e¨e ’̄vcbv wWwMÖ AR©‡bi Rb¨ †Kv‡bv we‡klvwqZ cÖwZôvb MVb K‡i Dc‡i DwjøwLZ mKj 
ˆewkó AR©b Kiv hvq Z‡eB evsjv‡`‡k gvbe m¤ú` e¨e ’̄vcbv cy‡ivcywi wfbœ GKwU †ckv wnmv‡e ¯̂xK…Z †c‡Z 
cv‡i| 
 
gvbe m¤ú` e¨e ’̄vcbvi `ÿZvi m~PK 
Indicators or Determinants of Efficiency of HRM  
 wb‡¤œ gvbe m¤ú` e¨e ’̄vcbvi `ÿZv wbiæc‡Yi m~PK¸‡jv Av‡jvPbv Kiv n‡jv:- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1|  kÖg N~Y©vqgvbZvi nvi (Rate of labor turnover): Kgx©‡`i kÖg N~Y©vqgvbZvi nvi A_ev cÖwZôvb Z¨v‡Mi 
cwigvY we‡ePbv K‡iI gvbem¤ú` e¨e ’̄vcbvi djcÖm~Zv cwigvc Kiv hvq| gvbe m¤ú` e¨e ’̄vcbvi Kvh©Ki 
c`‡ÿc MÖnY I Kgx©‡`i wewfbœ my‡hvM-myweav cÖ̀ vb Kivi gva¨‡g Kgx©‡`i Kvh©mš‘wó G‡b kÖg N~Y©vqgvbZvi 
nvi n«vm Kiv m¤¢e nq| 

2| cÖwkÿYcÖvß Kgx©i AbycvZ (Ratio of trained employees): cÖwZôv‡b cÖwkÿYcÖvß Kgx©i AbycvZ we‡ePbv 
K‡iI gvbe m¤ú` e¨e ’̄vcbvi djcÖ̀ Zv cwigvc Kiv hvq| gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg cÖavb KvR n‡”Q 
Kgx©‡`i cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v K‡i Kg©̀ ÿZv e„w× Kiv| †h cÖwZôv‡b gvbe m¤ú` AwaK nv‡i cÖwkwÿZ 
I `ÿ †m cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv AwaK Kvh©Ki e‡j we‡ePbv Kiv †h‡Z cv‡i| 

3|  Kj¨vYg~jK e¨e ’̄v MÖnY (Welfare activities): Kgx©‡`i Kvh©mš‘wó Ges Kv‡Ri Drmvn e„w×i j‡ÿ¨ gvbe m¤ú` 

wPÎ 1.7: gvbem¤ú` e¨e ’̄vcbvi `ÿZvi m~PK 
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e¨e ’̄vcbv cÖwZôv‡bi Kgx©‡`i Rb¨ bvbv ai‡bi Kj¨vYg~jK e¨e ’̄v MÖnY K‡i _v‡K| †hgb Kgx©‡`i Rb¨ 
fwel¨r Znwej cÖwZôv, wPwKrmv myweav cÖ̀ vb, K¨vw›U‡bi e¨e ’̄v Kiv, †Ljvayjv I we‡bv`‡bi e¨e¯’v Kiv 
BZ¨vw`| 

4|  Kgx©‡`i ‡cÖlYv I Kvh©mš‘wó e„w× (Enhance Employee Motivation and Job Satistaction): cÖwZôv‡bi 
Kgx©‡`i †cÖlbv`vb I Kvh©mš‘wói cwigvY hvPvB K‡iI gvbe m¤ú` e¨e ’̄vcbvi Kvh©KvwiZv cwigvc Kiv hvq| 
gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡b †cÖlYvg~jK bvbv ai‡bi e¨e ’̄v MÖn‡Yi gva¨‡g Kgx©‡`i Kvh©mš‘wó e„w× K‡i| 
Gi d‡j Kgx©‡`i g‡bvej e„w× cvq Ges Kgx©iv ¯̂Z:ù‚Z©fv‡e Kv‡R AvZ¥wb‡qvM Ki‡Z cv‡i hv, cÖwZôv‡bi 
Drcv`bkxjZv e„w×‡Z mnvqK f~wgKv iv‡L| 

5|  Drcv`bkxjZv e„w× (Increase Productivity): †Kv‡bv cÖwZôv‡bi Drcv`bkxjZv e„w×i nvi we‡ePbv K‡i †mB 
cÖwZôv‡b gvbe m¤ú` e¨e¯’vcbvi djcÖ̀ Zv wbiæcY Kiv hvq| †hme cÖwZôv‡b Ae¨nZ Drcv`b eRvh _v‡K 
Ges Drcv`bkxjZvi nvi e„w× ‡c‡Z _v‡K †mme cÖwZôv‡b gvbe m¤ú` e¨e ’̄vcbvi `ÿZv AwaK e‡j a‡i 
†bIqv nq| kÖg Drcv`bkxjZv e„w×‡Z A‡bK¸‡jv welq †hgb- KvuPvgvj mieivn, DbœZ cÖhyw³i e¨envi, 
Kgx©‡`i `ÿZv BZ¨vw` cÖfve we Í̄vi K‡i| 

6|  `ÿ Kg©x wbe©vPb (Skilled Employee Selection): cÖwZôv‡b `ÿ Kgx© msMÖn I wbe©vPb Kvh©Ki gvbe m¤ú` 
e¨e ’̄vcbvi cwiPvqK| Kgx© wbe©vPb mwVK I myôz bv n‡j cÖwZôvb Zvi Kvw•ÿZ jÿ¨ AR©b Ki‡Z e¨_© nq| †h 
cÖwZôvb hZ `ÿ gvbe m¤ú` wbe©vPb Ki‡Z cv‡i †m cÖwZôvb ZZ‡ewk mdjZv jvf Ki‡Z cv‡i|  

7|  kÖg-e¨e ’̄vcbv m¤úK© (Labor Management Relationship): cÖwZôv‡b ¤ªg-e¨e ’̄vcbvi m¤úK© wbiƒcY K‡i 
gvbe m¤ú` e¨e ’̄vcbvi Kvh©KvwiZv I djcÖm~Zv cwigvc Kiv hvq| e¨e ’̄vcbvi mv‡_ kÖwgK‡`i fv‡jv Ges 
†mŠnv ©̀̈ c~Y© m¤úK© _vK‡j †Kv‡bv cÖKvi ag©NU, Kg©weiwZ, †j-Ad, jK-AvDU ev †Kv‡bv wek„•Ljv m„wó nq bv| 
d‡j cÖwZôv‡b DËg Kvh©cwi‡ek weivR K‡i Ges Drcv`‡bi gvÎv wVK _v‡K| kÖg-e¨e¯’vcbv m¤ú‡K©i AebwZ 
gvbem¤ú` e¨e ’̄vcbvi A`ÿZvi cwiPq †`q| 

8|  Kgx© Abycw ’̄wZi nvi (Rate of Abse??teeism): cÖwZôv‡bi Kgx©‡`i Abycw¯’wZi nvi we‡ePbv K‡i gvbe m¤ú` 
e¨e ’̄vcbvi `ÿZv I djcÖm~Zv wbiƒcY Kiv hvq| Amy ’̄Zv, ~̀N©Ubv, cvwievwiK Amyweav G  mKj †hŠw³K 
KviY Qvov A‡hŠw³K Kvi‡Y Kgx©‡`i Kv‡R Abycw ’̄wZwi nvi AwaK n‡j †m me cÖwZôv‡b gvbe m¤ú` 
e¨e ’̄vcbv A`ÿ e‡j we‡ewPZ nq| 

9|  DbœZ cÖhyw³ I Kjv‡KŠk‡j e¨envi (Use of upto date technology & Method): DbœZ cÖhyw³ I 
Kjv‡KŠk‡ji m‡½ cÖwZôv‡bi Kgx©‡`i cwiwPZ, `ÿ Ges Af¨¯Í K‡i †Zvjvi Rb¨ gvbe m¤ú` e¨e ’̄vcbvi 
GKwU ¸iæZ¡c~Y© f~wgKv cvjb K‡i| †h cÖwZôvb Zvi gvbe m¤ú`‡K hZ DbœZ I AvaywbK Ávb m¤úbœ, 
Kjv‡KŠkj Ges cÖhyw³‡Z cvi`kx© K‡i Zzj‡Z cvi‡e, †mB cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv ZZ †ewk `ÿ 
I djcÖm~ e‡j we‡ewPZ n‡e| 

10|  Awf‡hv‡Mi gvÎv (Deree of Grievances): Awf‡hvMi gvÎv †_‡K gvbe m¤ú` e¨e ’̄vcbvi `ÿZv I djcÖm~Zv 
cwigvc Kiv nq| gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡b Dchy³ Kvh©cwi‡ek I wewfbœ my‡hvM-myweav cÖ̀ v‡bi gva¨‡g 
Kgx©‡`i Kvh©mš‘wó e„w× K‡i| Gi d‡j cÖwZôv‡bi Kgx©‡`i Awf‡hv‡Mi gvÎv K‡g hvq| gvbe m¤ú` e¨e ’̄vcbv 
A`ÿ n‡j Kgx©‡`i Awf‡hv‡Mi gvÎv †e‡o hvq Ges cÖwZôv‡b bvbv ai‡bi mgm¨vi m„wó nq| 
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GKRb fv‡jv gvbe m¤ú` e¨e ’̄vc‡Ki †hvM¨Zv 
Qualification of a Good Manager  
GKwU cÖwZôv‡b mvaviYZ ỳB ai‡bi Dcv`vb _v‡K| GKwU n‡”Q hvwš¿K Ges AciwU n‡”Q gvbweK| GB ỳB ai‡bi 
Dcv`v‡bi myôy mgš‡̂qi gva¨‡gB cÖwZôv‡bi g~j jÿ¨ AR©b Kiv m¤¢e nq| Z‡e cÖwZôv‡b gvbweK Dcv`v‡bi ¸iæZ¡ 
AwaK Ges GB Rb¨ gvbweK Dcv`vb‡K ejv nq msMV‡bi cÖvY ev msMV‡bi g~j PvwjKv kw³| cÖwZôv‡bi gvbweK 
Dcv`vb AZ¨šÍ Abyf~wZkxj| Avi GB Kvi‡YB G‡`i‡K mš‘yó †i‡L KvR Kwi‡q wb‡Z nq| cÖwZôv‡b gvbexq 
Dcv`vb wb‡q hviv KvR Ki‡e Zv‡`i Z_v (gvbe m¤ú` e¨e ’̄vcK‡`i) we‡kl †hvM¨Zvavix Ges we‡kl ¸Ym¤úbœ 
GK e¨wZµgx e¨w³Z¡ n‡Z n‡e| gvbe m¤ú` e¨e ’̄vcK‡`i mvgwMÖK †hvM¨Zv‡K †gvU wZbwU fv‡M fvM Kiv hvq:- 
  1| mvaviY †hvM¨Zv (General Qualification) 
  2| wkÿv I Áv‡bi e¨vwß (Depthness and wideness of Education  & Knowledge)  
  3| Ab¨vb¨ ¸Yvewj (Other Qualifications) 
 

 
 
 
 
 
 
 
 

 
 

e¨e ’̄vcKxq `ÿZv 
 Management Skill  

 

mgvR weÁvbm¤̂×xq Ávb 
 (Knowledge on Social Science) 

 
‡bZ…‡Z¡i ¸Yvewj 
 (Leadership Qualities 

AvPiYMZ †hvM¨Zv 
 Behavioral Efficiency 

bxwZ we`¨vm¤̂Üxq Ávb 
(Knowledge on Ethics)  

e¨w³Z¡ 
 (Personality) 

KvwiMwi †hvM¨Zv 
 (Technical Efficiency) 
 
mgm¨v mgvav‡bi †hvM¨Zv 
 (Problem Solving Efficiency) 
 

wm×všÍ MÖn‡Yi †hvM¨Zv 
(Decisioin Making Skill) 

 

`k©Y kv ¿̄m¤̂Üxq Ávb 
 Knowledge on philosophy  
 

hyw³we`¨vm¯̂Üxq Ávb 
 (Knowledge on logic) 
 A_©bxwZ m¯̂Üxq Ávb 
 (Knowledge on Ecnomics) 

 
 AvBb kv ¿̄m¤Ü̂xq Ávb 
 (Knowldge on Law) 
 
e¨e ’̄vcbvm¤̂Üxq Ávb 
(Knowldge on Management 

Related Issues) 

    wb†icÿZv  
 Newtrality  
AšÍ̀ „wó 
(Innervision)  
 

mvaviY Ávb 
 (General Knowledge) 
 

ev Í̄eagx© g‡bvfve 
 (Realistic Attitude) 
mZZv 
 (Honesty) 
 

eyw×gËv 
 (Intelligence) 
 

    
 
 

 

     cÖfvweZ Kivi ÿgZv 
(Capacity of 

Persuation)  
wPÎ 1.8: gvbe m¤ú` e¨e ’̄vcbvi †hvM¨Zv 

 

gvbem¤ú` e¨e ’̄vc‡Ki †hvM¨Zv 
Qualifications of HRM Management 

mvaviY †hvM¨Zv 
General Qualification 

wkÿv I Áv‡bi e¨vwß 
Departness & wideness of 

Education & Knowledge 

Ab¨vb¨ ¸Yvewj 
Other Qualification 
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Kj¨vbgyLx g‡bvfve (Welfare Oniented Attitude) 
K) mvaviY †hvM¨Zv (General qualification): e¨e ’̄vcKxq `ÿZv, AvPiYMZ †hvM¨Zv, KvwiMwi †hvM¨Zv, mgm¨vi 
mgvav‡bi †hvM¨Zv, wm×všÍMÖn‡Yi †hvM¨Zv BZ¨vw` GKRb e¨e ’̄vc‡Ki mvaviY †hvM¨Zvi g‡a¨ c‡o| wb‡¤œ 
e¨e ’̄vc‡Ki mvaviY †hvM¨Zvmg~n Av‡jvPbv Kiv n‡jv:- 

1| e¨e ’̄vcKxq `ÿZv (Management Skill): GKRb gvbe m¤ú` e¨e ’̄vc‡K cvi`kx©Zvi mv‡_ Kvh© m¤úv`‡bi 
Rb¨ wewfbœ `ÿZvi AwaKvix n‡Z n‡e| GKRb `ÿ gvbe m¤ú` e¨e ’̄vc‡Ki c‡ÿB gvbe m¤ú‡`i Kg¨ 
e¨envi wbwðZ Kiv m¤¢e| gvbe m¤ú‡`i Kvg¨ e¨envi Qvov cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©b Kiv m¤¢e bq| 

2| AvPiYMZ †hvM¨Zv (Behavional Efficiency): GKRb gvbe m¤ú` e¨e ’̄vc‡Ki DËg gvbexq AvPiYMZ 
†hvM¨Zv _vKv AZ¨šÍ ¸iæZ¡c~Y©| e¨e ’̄vcKxq Ges KvwiMwi †hvM¨Zv _vKvi ciI hw` GKRb gvbe m¤ú` 
e¨e ’̄vc‡Ki DËg gvbexq †hvM¨Zv bv _v‡K Z‡e Zv‡K †hvM¨ e¨e ’̄vcK wnmv‡e we‡ePbv Kiv hv‡e bv| KviY 
gvbe m¤ú` e¨e ’̄vcK KvR K‡ib cÖwZôv‡b wb‡qvwRZ Kgx©‡`i wb‡q| ZvB Kgx©‡`i Øviv KvR Kiv‡bvi Rb¨ 
gvbe m¤ú` e¨e ’̄vcK‡K DËg gvbexq AvPiY †hvM¨Zv _vKv Avek¨K|  

3| KvwiMwi †hvM¨Zv (Technical Eficiency): KvwiMwi †hvM¨Zv ej‡Z Kvh© m¤úv`‡bi †KŠkjMZ w`‡K †evSvq| 
Kgx© msMÖn †_‡K ïiæ K‡i Kgx© wbe©vPb, wb‡qvM, cÖwkÿY, †cÖlYv I msiÿY mn me ch©v‡q gvbe m¤ú` 
e¨e ’̄vcK‡K mywbw ©̀ó KZ¸‡jv †KŠkj ev c×wZ Aej¤̂b Ki‡Z nq| Avi GB †KŠkj ev c×wZ Aej¤̂b Kivi 
Rb¨ GKRb gvbem¤ú` e¨e ’̄vc‡Ki KvwiMwi Ávb _vKv Avek¨K| 

4| mgm¨v mgvav‡bi †hvM¨Zv (Problem Solving Qualification): gvbe m¤ú` e¨e ’̄vcK‡K †h †Kv‡bv cwiw Í̄wZ‡Z 
†h †Kv‡bv mgm¨v ª̀æZZg mg‡qi g‡a¨ mgvav‡bi Rb¨ †hvM¨ n‡Z n‡e| gvbe m¤ú` e¨e ’̄vc‡Ki hw` †h 
†Kv‡bv cwiw ’̄wZ‡Z †h †Kv‡bv mgm¨vi mgvavb Kivi †hvM¨Zv bv _v‡K Zvn‡j wZwb Kgx©‡`i Av ’̄v nvwi‡q 
†dj‡eb| Avi Kgx©‡`i Av¯’v nvwi‡q †dj‡j Kg©x‡`i Øviv KvR Kwi‡q †bIqv ev Zv‡`i wbqš¿Y Kiv gvbe 
m¤ú` e¨e ’̄vc‡Ki c‡ÿ Am¤¢e n‡q DV‡e| 

5| wm×všÍ MÖn‡Yi †hvM¨Zv (Decision making Skill): gvbe m¤ú` e¨e¯’vcK‡K ª̀æZ mg‡q g‡a¨ mwVK wm×všÍ 
MÖn‡Yi †hvM¨Zv _vK‡Z n‡e| KviY gvbe m¤ú` e¨e ’̄vcK hw` RwUj cwiw ’̄wZ‡Z wm×všÍnxbZvq †fv‡Mb 
Zvn‡j cÖwZôv‡bi Kvh©cwi‡ek I k„•Ljv DfqB webó n‡e| ZvB †h †Kvb RwUj cwiw ’̄wZ‡Z gvbe m¤ú` 
e¨e ’̄vcK‡K mvnwmKZvi mv‡_ ª̀æZ wm×všÍ MÖn‡Yi †hvM¨Zv AR©b Ki‡Z n‡e| 

 
L) wkÿv I Áv‡bi e¨vwß (Depthness and & Wideness of Education): gvbe m¤ú` e¨e ’̄vcbv GKwU gvwë 
wWwmwcøbvwi welq| ZvB gvbem¤ú` e¨e ’̄vcK‡K gvbexq AvPi‡Y cvi`kx©Zv AR©‡bi Rb¨ wb‡¤œv³ welq I kvLv 
m¤ú‡K© h‡_ó Ávb _vKv cÖ‡qvRb| 

1| mgvR weÁv‡bi Ávb (Knowledge on Social Science): cÖwZôv‡bi gvbe m¤ú‡`i mvgvwRK Ae ’̄v I AvPiY 
m¤ú‡K© Abyave‡bi Rb¨ gvbe m¤ú` e¨e ’̄vcK‡K mgvRweÁvb wel‡q Ávb _vKv Avek¨K| 

2| bxwZwe`¨v (Knowledge on Ethics): gvbe m¤ú` e¨e ’̄vc‡Ki ˆbwZKZv I g~j¨‡eva m¤ú‡K© Ávb _vK‡Z n‡e| 
cÖwZôv‡b mKj ch©v‡qi Kgx©‡`i g‡a¨ ˆbwZKZv I gyj¨‡eva cÖwZôv Kiv LyeB Riæwi| 

3| `k©b kv‡ ¿̄i Ávb (Knowledge on Philosophy): `k©b kv‡ ¿̄i Ávb _vKv gvbe m¤ú` e¨e ’̄vc‡Ki GKwU 
¸iZ¡c~Y© †hvM¨Zv| `k©b kv‡ ¿̄i Áv‡bi gva¨‡g gvbe m¤ú` e¨e ’̄vcK gvby‡li „̀wófw½ Lye mn‡RB e¨vL¨v 
Ki‡Z cv‡i| 

4| hyw³we`¨vi Ávb (Knowledge on Logic): gvbe m¤ú` e¨e ’̄vc‡Ki hyw³we`¨vi Ávb _vKv cÖ‡qvRb| hyw³we`¨vi 
Áv‡bi gva¨‡g gvbem¤ú` e¨e ’̄vcK hyw³ cÖ‡qv‡Mi wbqgbxwZmn Ac‡ii AvPiYMZ †hŠw³KZv we‡kølY Ki‡Z 
cv‡ib| 
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5| A_©bxwZi Ávb (Knowledge on Economics): mxwgZ m¤ú‡`i mwVK Ges m‡e©vËg e¨envi Kivi Rb¨ gvbe 
m¤ú` e¨e¯’vc‡Ki A_©bxwZ m¤ú‡K© Ávb _vKv cÖ‡qvRb| GQvovI gRywi wba©viY, †cÖlYvi Rb¨ cÖ‡Yv`bv 
wba©viY, Kgx©‡`i Kvh©m¤úv`b g~j¨vqb cÖf…wZi Rb¨ gvbem¤ú` e¨e¯’vc‡Ki A_©bxwZi Ávb _vKv cÖ‡qvRb| 

6| AvBbkv ¿̄ m¤̂Üxq Ávb (Knowledge on Law): GKRb gvbe m¤ú` e¨e ’̄vc‡Ki wkí I kÖg AvBb m¤‡̂Ü Ávb 
_vKv Avek¨K| GQvovI wkím¤úK©, †UªW BDwbqb, ILO, RvZxq I AvšÍR©vwZK kÖg Kb‡fbkb BZ¨vw` wel‡q 
GKRb gvbe m¤ú` e¨e ’̄vc‡Ki Ávb _vKv cÖ‡qvRb| 

7| e¨e ’̄vcbv m¤̂Üxq Ávb (Knowledge on Management): GKRb gvbe m¤ú` e¨e ’̄vc‡Ki e¨e ’̄vcbv m¤̂Üxq 
Ávb _vKv Avek¨K| e¨e ’̄vcbvi Ávb _vK‡jB gvbem¤ú` e¨e ’̄vcbvi KvR¸‡jv myôyfv‡e Kiv mnR n‡q hvq| 

8| AvPiY weÁvbm¤̂Üxq Ávb (Knowledge on Behavional  Science): AvPiYMZ Ávb I `ÿZv AR©‡bi d‡j 
gvbem¤ú` e¨e¯’vcK Kgx©‡`i AvPiY‡K mwVKfv‡e g~j¨vqb Ki‡Z cv‡i Ges Kgx©‡`i Øviv KvR Av`vq K‡i 
wb‡Z cv‡i| 

 
M) Ab¨vb¨ ¸Yvewj (Other Qualifications): GKwU cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcK‡K Dc‡iv³ †hvM¨Zv mg~n 
QvovI AviI KZ¸‡jv ¸Yvejx _vKv cÖ‡qvRb| wb‡¤œ †mB ¸Yvejx mg~n Av‡jvPbv Kiv n‡jv| 

1| †bZ…‡Z¡i ¸Yvejx (Leadership Quality): gvbem¤ú` e¨e ’̄vc‡Ki g‡a¨ †bZ…‡Z¡i ¸Yvejx _vKv Avek¨K| 
GKRb gvbe m¤ú` e¨e ’̄vc‡Ki g‡a¨ cÖwZôv‡bi me Kgx©‡`i cwiPvjbvi Rb¨ †bZ…Z¡ `v‡bi ÿgZv _vK‡Z 
n‡e| Avi GB Rb¨B GKRb gvbem¤ú` e¨e¯’vc‡Ki g‡a¨ gvbwmK „̀pZv, ˆbwZKZv, b¨vqcivqYZv, eyw×gËv, 
wbi‡cÿZv, ˆah¨©, webq I mvnm _vKv Acwinvh©| 

2| gvbexq m¤úK© (Human Relation): gvbe m¤ú` e¨e ’̄vcK‡K Kgx©‡`i g~j¨‡eva I gvbexq w`K¸‡jvi cÖwZ 
kÖ×vkxj n‡Z n‡e| Kgx©‡`i Øviv KvR Kwi‡q †bIqvi Rb¨ Ges Kgx©‡`i Kv‡Ri cÖwZ g‡bvej e„w× Kivi Rb¨ 
gvbem¤ú` e¨e ’̄vcK‡K cÖwZôv‡bi Kgx©‡`i mv‡_ gvbexq m¤úK© ’̄vcb Ki‡Z n‡e| 

3| e¨w³Z¡ (Personality): gvbe m¤ú` e¨e ’̄vc‡Ki e¨w³Z¡ Ggb n‡e †h cÖwZôv‡bi Kgx©iv Zvi cÖwZ kÖ×vkxj n‡e 
Ges Zvi K_v‡K Agvb¨ Ki‡Z cvi‡e bv| GQvovI gvbe m¤ú` e¨e¯’vcK‡K AvZ¥wek¦vmx, b¨vqcivqY I 
Av‡eMgy³ n‡Z n‡e| 

4| wbi‡cÿZv (Neutrality): wbi‡cÿZv Aej¤̂b gvbe m¤ú` e¨e ’̄vc‡Ki ¸Yvewji g‡a¨ Ab¨Zg| GKRb gvbe 
m¤ú` e¨e ’̄vcK Kgx©‡`i‡K cÖwZôv‡bi cÖPwjZ ixwZ I Kv‡Ri Av‡jv‡K g~j¨vqb Ki‡eb| gvbe m¤ú` 
e¨e ’̄vcK‡K GZUvB wbi‡cÿ n‡Z n‡e †hb Kgx©iv Zvi Ici Av ’̄v ivL‡Z cv‡i|  

5| AšÍ̀ „wó (Inner vision): GKRb gvbe m¤ú` e¨e ’̄vc‡Ki Zx² AšÍ©̀ „wó ZvK‡Z n‡e hv‡Z K‡i ‡m gvby‡li 
AvMÖn I GB AvMÖ‡ni djvdj‡K we‡kølY Ki‡Z cv‡i| 

6| mvaviY Ávb (General Knowledge): cÖwZôv‡bi GKRb gvbe m¤ú` e¨e ’̄vcK‡K wewfbœ cÖwZK~j cwiw ’̄wZi 
m¤§yLxb n‡Z nq Ges †mB cÖwZK~j cwi‡ek‡K mvgvj w`‡Z nq| Avi Avi GB Rb¨B gvbe m¤ú` e¨e ’̄vcK‡K 
me wel‡qi me ai‡bi mv¤úªwZK Z_¨ Rvbv _vKv cÖ‡qvRb| 

7| ev Í̄eagx© g‡bvfve (Realistic Attitude): gvbe m¤ú` e¨e ’̄vcK‡K ev Í̄eagx© g‡bvfve †cvlY Ki‡Z n‡e| A_©vr 
gvbe m¤ú` e¨e ’̄vcK‡K Ggb n‡Z n‡e †h wZwb ev Í̄eZvi Avv‡jv‡KB me mgm¨vi mgvavb Ki‡eb Ges 
ev Í̄eagx© I hy‡Mvc‡hvMx wm×všÍ wb‡eb| 

8| eyw×gËv (Intellingence):  gvbe m¤ú` e¨e ’̄vcK‡K n‡Z n‡e Zx² eyw×m¤úbœ| Zv‡K wewfbœ mgm¨v wPwýZ K‡i 
eyw×gËv Øviv we‡kølYc~e©K mgvavb Ki‡Z n‡e| GQvovI cÖwZôv‡bi Kgx©‡`i wb‡q GKmv‡_ KvR Kivi Rb¨ 
Ges Kgx©‡`i †_‡K KvR Av`vq Kivi Rb¨ gvbe m¤ú` e¨e ’̄vc‡Ki wePÿYZv, m‡PZbZv I Zx² cÖZ¨qb 
ÿgZv _vK‡Z n‡e| 
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9| mZZv (Honesty): GKRb gvbe m¤ú` e¨e ’̄vc‡Ki g‡a¨ mZZv I wbôv _vK‡Z n‡e| mr e¨w³ mevi Kv‡Q 
mgvbfv‡e MÖnY‡hvM¨ nq Ges AwZ mn‡RB gvby‡li Av ’̄v AR©b Ki‡Z cv‡i| mr I wbôvevb gvbe m¤ú` 
e¨e ’̄vc‡Ki Ici Kgx©iv Av ’̄v iv‡L Ges Zv‡K AbymiY (Follow) K‡i| 

10| cÖfvweZ Kivi ÿgZv (Capacity to Persuasion): Kgx©‡`i cÖfvweZ Kivi ÿgZv GKRb gvbe m¤ú` 
e¨e ’̄vc‡Ki ¸Yvewji g‡a¨ Ab¨Zg| GKRb gvbe m¤ú` e¨e ’̄vcK Zvi Kgx©‡`i KvR‡K BwZevPK cš’vq 
cÖfvweZ K‡i cÖwZôv‡bi j‡ÿ¨i mv‡_ Kgx©i j‡ÿ¨i mgšq̂ mva‡bi †Póv K‡ib| 

11| Kj¨vYgyLx g‡bvfve (Welfare Adtitude): Kj¨vYgyLx wPšÍv fvebv Kiv GKRb gvbe m¤ú` e¨e¯’vc‡Ki 
Ab¨Zg ¸Yvewj| GKRb gvbe m¤ú` e¨e ’̄vcK‡K cÖwZôv‡bi wewfbœ Kj¨vYgyLx welq wb‡q wPšÍvfvebv I 
D‡`¨vM MÖnY Ki‡Z n‡e| †hgb:- Kgx©‡`i ¯̂v ’̄̈  †mevi e¨e ’̄vKiY, †Ljvayjv ev wPË we‡bv`‡bi e¨e ’̄v, 
Kgx©‡`i Kj¨vY Znwej, Drcv`b I gybvdv †evbvm BZ¨vw`i cÖeZ©b Ki‡Z nq| 

 

gvbe m¤ú` e¨e ’̄vcbvi Ici cwi‡e‡ki cÖfve 
Environmental Influence in HRM  
cÖwZôv‡bi Af¨šÍixY I evwn¨K Dfq cÖKvi cwi‡e‡ki Ici gvbe m¤ú` e¨e ’̄vcbv wbf©i K‡i| wb‡¤œ Af¨šÍixY I 
evwn¨K cwi‡e‡ki Dcv`vbmg~‡ni Ici gvbe m¤ú` e¨e ’̄vbvi cÖfve Av‡jvPbv Kiv n‡jv:- 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

                   
            
            
            
            
                
            

wPÎ 1.9: gvbe m¤ú` e¨e ’̄vcbvi Dcv`vb 

 

gvbe m¤ú` e¨e ’̄vcbvi Ici Af¨šÍixY cwi‡e‡ki cÖfve 
Internal Environmental Influence on HRM 
gvbe m¤ú` e¨e ’̄vcbvi Ici Af¨šÍixY cwi‡e‡ki cÖfve we Í̄viKvix Dcv`vbmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv:- 

1| mvsMVwbK KvVv‡gv (Organizational structure): mvsMVwbK KvVv‡gv gvbe m¤ú` e¨e ’̄vcbvq cÖfve we Í̄vi K‡i| 
mvsMVwbK KvVv‡gv hZ RwUj n‡e gvbe m¤ú` e¨e ’̄vcbvi KvR ZZ `vwqZ¡c~Y© I mwµq n‡e| msMV‡bi 
KvVv‡gvi K_v we‡ePbv K‡i gvbe m¤ú` e¨e ’̄vcbvi myôz cÖ‡qv‡Mi gva¨‡g mwVK e¨w³‡K mwVK mg‡q msMÖn 

gvbe m¤ú` 
e¨e ’̄vcbvq 

cwi‡e‡ki cÖfve 

Af¨šÍixY cwi‡e‡ki cÖfveKvix 
Dcv`vbmg~n 

evwn¨K cwi‡e‡ki 
cÖfveKvix Dcv`vbmg~n 

mvgvwRK mvs¯‹…wZK cwi‡ek  

AvBbMZ cwi‡ek 

A_©‰bwZK cwi‡ek 

ivR‰bwZK cwi‡ek 

cÖhyw³MZ cwi‡ek 

→mvsMVwbK KvVv‡gv 
→cÖwZôv‡bi Af¨šÍ‡i gvbe m¤ú‡`i Pvwn`v I mieivn 
→cÖvwZôvwbK jÿ¨mg~n 
→cÖwZôv‡bi Kvh©mg~‡ni cÖK…wZ 
→DbœZ cÖhyw³ 
→cÖwZôv‡b wb‡qvMK…Z Kgx©i cÖKvi‡f` 
→cyi¯‹…ZKiY c×wZ 
→gvbe m¤ú` bxwZ 
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K‡i mwVK Kv‡R wb‡qvM`vb Ki‡Z n‡e| 

2| cÖwZôv‡bi Af¨šÍ‡i gvbe m¤ú‡`i Pvwn`v I mieivn (Deman and supply of human resources within the 

organization): cÖwZôv‡bi Af¨šÍ‡i gvbe m¤ú‡`i Pvwn`v I mieivn Gi Ae ’̄v gvbe m¤ú` e¨e ’̄vcbvq cÖfve 
we Í̄viKvix Dcv`vbmg~‡ni g‡a¨ Ab¨Zg| cÖwZôv‡bi eZ©gvb I fwel¨r gvbe m¤ú‡`i Pvwn`v wbiƒcY Ges †mB 
Pvwn`v Abyhvqx cÖ‡qvRbxq gvbe m¤ú` cvIqvi Drmmg~n wPwýZ Kiv cÖwZôv‡bi Af¨šÍ‡i gvbe m¤ú‡`i Pvwn`v 
I mieiv‡ni AšÍfz©³| 

3| cÖvwZôvwbK jÿ¨mg~n (Organizational goals): cÖvwZôvwbK jÿ¨ gvbe m¤ú` e¨e ’̄vcbvq cÖfve we Í̄viKvix 
Dcv`v‡bi g‡a¨ Ab¨Zg GKwU Dcv`vb| cÖwZôv‡bi jÿ¨ Abymv‡i gvbe m¤ú‡`i mwVK Pvwn`v I mieivn 
wbiæcY Ges jÿ¨ AR©‡bi Dc‡hvMx gvbe m¤ú` msMÖn, wbe©vPb I wb‡qvM, cÖwkÿY I Dbœqb Ges msiÿY Kiv 
cÖ‡qvRb| ZvB cÖwZôv‡bi jÿ¨ Abyhvqx gvbe m¤ú` e¨e ’̄vcbvi cÖK…wZ wba©viY Kiv LyeB Riæwi| 

4| cÖwZôv‡bi Kvh©mg~‡ni cÖK…wZ (Nature of organizational task): cÖwZôv‡bi Kv‡Ri cÖK…wZ I aib gvbe m¤ú` 
e¨e ’̄vcbvq cÖfve we Í̄vi K‡i| Avi ZvB cÖwZôv‡bi Kv‡Ri cÖK…wZ I aib we‡ePbv K‡i cÖ‡qvRbxq gvbe m¤ú` 
e¨e ’̄vcbvi ¯̂iƒc wba©viY Kiv Avek¨K| 

5| AvaywbK I DbœZ cÖhyw³ (Mordern & developed technology): AvaywbK I DbœZ cÖhyw³ gvbe m¤ú` 
e¨e ’̄vcbvq cÖfve we Í̄viKvix Dcv`vbmg~‡ni g‡a¨ Ab¨Zg GKwU Dcv`vb| cÖwZôv‡b ïay AvaywbK I DbœZ 
cÖhyw³ _vK‡jB n‡e bv eis ‡mB cÖhyw³i m‡ev©Ëg e¨env‡ii Rb¨ `ÿ Rbkw³iI cÖ‡qvRb| ZvB cÖwZôv‡b 
cÖhyw³MZ I KvwiMwi w`‡Ki Ici wfwË K‡i gvbe m¤ú` wbe©vPb, cÖwkÿY I Dbœqb cÖfvweZ nq| 

6| wb‡qvMK…Z Kgx©‡`i cÖKvi‡f` (Kinds of employed employees): cÖwZôv‡bi wb‡qvMK…Z Kgx©‡`i RvwZ, ag©, 
eY©, wj½, ms¯‹…wZ BZ¨vw` gvbe m¤ú` e¨e ’̄vcbvq cÖfve we Í̄vi K‡i| `ÿZvi m‡½ gvbe m¤ú‡`i wb‡qvM, 
cwiPvjbv I wbqš¿Y Gi Ici gvbem¤ú` e¨e ’̄vcbvi djcÖ`Zv A‡bKvs‡k wbf©i K‡i| 

7| cyi¯‹…ZKiY c×wZ (Rewand system): cÖwZôv‡bi Kgx©‡`i Kv‡Ri cyi¯‹…ZKiY c×wZ gvbe m¤ú` e¨e ’̄vcbvi 
Ici e¨vcK cÖfve we Í̄vi K‡i| cÖwZôv‡bi Kgx©‡`i Avw_©K I Abvw_©K ỳB fv‡eB cyi¯‹…Z Kiv †h‡Z cv‡i| 
†eZ‡bi mv‡_ †evbvm, †eZbmn QzwU A_ev †cbkb cwiKíbv BZ¨vw` n‡”Q Kgx©‡`i Avw_©K cyi®‹v‡ii 
AvIZvfz³| Ab¨w`‡K Kgx©‡`i Kv‡Ri ¯̂xK…wZ, we‡kl `vwqZ¡ cÖ̀ vb BZ¨vw` n‡”Q Kgx©‡`i Abvw_©K 
cyi¯‹…ZKi‡Yi AvIZvfz³| cÖwZôv‡b b¨vh¨, wbi‡cÿ Ges mgZvi wfwË‡Z gvbe m¤ú‡`i cyi¯‹…ZKiY Kiv 
AZ¨vek¨K| 

8| gvbe m¤ú` bxwZ (Human resource policy): gvbe m¤ú` bxwZi Kvh©Ki cÖ‡qvM, gvbe m¤ú` e¨e ’̄vcbvq 
e¨vcK cÖfve †d‡j| gvbe m¤ú` e¨e ’̄vcbvi bxwZi Ici wfwË K‡i GKwU cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv 
Kvh©µg cwiPvwjZ nq| ZvB cÖwZôv‡bi gvbe m¤ú‡`i Kvg¨ e¨envi wbwðZ Kivi j‡ÿ¨ h_vh_ gvbem¤ú` 
bxwZ cÖYqb I Gi e¨envi AZ¨šÍ Riæwi| 

 
gvbe m¤ú` e¨e ’̄vcbvi Ici evwn¨K cwi‡e‡ki cÖfve 
External Enviromental Influence on Human Resource Management 
gvbe m¤ú` e¨e ’̄vcbvi Ici evwn¨K cwi‡e‡ki cÖfve we Í̄viKvix Dcv`vbmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv:- 

1|  mvgvwRK I mvs¯‹…wZK cwi‡ek (Socio-cultural environment): cÖwZôv‡b Kg©iZ gvbe m¤ú‡`i mvgvwRK 
Ae ’̄v, ˆbwZKZv I g~j¨‡eva, ixwZ-bxwZ, Kg©̄ ú„nv, iæwP, cQ›`, mvs¯‹…wZK Kg©KvÛ I agx©q cÖfve BZ¨vw` 
welq gvbe m¤ú` e¨e ’̄vcbvi Kvh©µg cwiPvjbvq cÖfve we Í̄vi K‡i| ZvB gvbe m¤ú` e¨e ’̄vcbv‡K 
cÖwZôv‡bi DwjøwLZ mvgvwRK Ges mvs¯‹…wZK welq¸‡jv we‡ePbv K‡i cÖ‡qvRbxq wm×všÍ MÖnY K‡i h‡_vchy³ 
c`‡ÿc wb‡Z n‡e|  
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2|  AvBbMZ cwi‡ek (Legal environmend): GKwU †`‡ki miKvwi wewa-weavb I AvBbMZ welqmg~n gvbe 
m¤ú` e¨e¯’vcbv Kvh©µ‡gi Ici cÖfve we Í̄vi K‡i| †`‡ki kÖg AvBb, wkí m¤úK© AvBb, wkí we‡iva AvBb, 
†UªW BDwbqb AvBb, †hŠ_ `iKlvKwlmsµvšÍ AvBb BZ¨vw` wel‡q gvbe m¤ú` e¨e ’̄vcbv‡K m¤ú~Y© IqvwKenvj 
†_‡K m¤úwK©Z Kvh©µg cwiPvjbv Ki‡Z nq| GQvovI cyiæl I gwnjv Kgx©i mg-wb‡qv‡Mi bxwZ, gwnjv I 
wkï kÖwgK wb‡qv‡Mi †ÿ‡Î eqm m¤úwK©Z wewa-weavbmg~n, †eZb, gRwyi Ges fvZvw` cwi‡kvamsµvšÍ AvBb, 
¯̂v ’̄̈  I wbivcËv AvBb Ges KviLvbv Kvh©cwi‡ekmsµvšÍ AvBb BZ¨vw` †R‡b Ges †g‡b gvbe m¤ú` 
e¨e ’̄vcbv‡K cÖwZôv‡bi gvbe m¤ú‡`i Kvg¨ e¨envi wbwðZ Ki‡Z n‡e| 

3|  A_©‰bwZK cwi‡ek (Economic environment): GKwU †`‡ki A_©‰bwZK cwi‡ek cÖwZôv‡bi gvbe m¤ú` 
e¨e ’̄vcbvi Ici cÖfve we Í̄vi K‡i| ZvB cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbvmsµvšÍ wm×všÍ MÖnY Ges Kvh©µg 
cwiPvjbv Kivi Av‡M †`‡ki A_©‰bwZK Ae ’̄vi wePvi we‡kølY Kiv LyeB Riæwi| 

4|  ivR‰bwZK cwi‡ek (Political environment): GKwU †`‡ki ivR‰bwZK cwi‡ek †mB †`‡ki wkí 
cÖwZôvb¸‡jvi gvbe m¤ú` e¨e ’̄vcbvq cÖfve we Í̄vi K‡i| †`‡ki ivR‰bwZK cwi‡ek ej‡Z †`‡ki AvBb 
k„•Ljv, ivR‰bwZK Ae ’̄v I w ’̄wZkxjZv, miKvi I ivR‰bwZK `jmg~‡ni Ae¯’v, niZvj, ag©NU, Ae‡iva 
Kg©mw~P BZ¨vw` welqvw`‡K eySvq| ZvB †`‡ki ivR‰bwZK Ae ’̄v wePvi we‡kølY K‡i gvbe m¤ú` e¨e ’̄vcbv‡K 
cÖwZôv‡bi gvbe m¤ú` welqK ¸iæZ¡c~Y© wm×všÍ MÖnY Ki‡Z n‡e Ges †mB wm×všÍ Abyhvqx c`‡ÿc wb‡Z 
n‡e| 

5|  cÖhyw³MZ cwi‡ek (Technological environment): cÖhyw³MZ cwi‡ek gvbe m¤ú` e¨e ’̄vcbvq ¸iæZ¡c~Y© 
cÖfve †d‡j| wek¦vq‡bi GB hy‡M cÖwZwbqZB bZzb bZzb cÖhyw³ I Kg©‡KŠk‡ji Avwefv©‡e NU‡Q| ZvB GB 
cÖwZ‡hvwMZvc~Y© cwi†e‡ki mv‡_ Zvj wgwj‡q Pjvi Rb¨ cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv‡K me©vaywbK cÖhyw³ 
Ges KvwiMwiÁvbm¤úbœ gvbe m¤ú` msMÖn, Dbœqb I msiÿY Kivi w`‡K ¸iæZ¡ Av‡ivc Ki‡Z nq| gvbe 
m¤ú‡`i cÖhyw³MZ Ávb I `ÿZv cÖwZôv‡bi Drcv`bkxjZv e„w× K‡i Ges cÖwZwôv‡b Kvw•ÿZ jÿ¨ AR©‡b 
mn‡hvwMZv K‡i| 

 

 

 wkÿv_©xi KvR 

gvbe m¤ú` e¨e ’̄vcbv wK GKwU †ckv? gvbe m¤ú` e¨e ’̄vcbvi `ÿZvi m~PK, 
GKRb `ÿ gvbe m¤ú` e¨e ’̄vc‡Ki †hvM¨Zv, gvbe m¤ú` e¨e ’̄vcbvi Ici 
Af¨šÍixY I evwn¨K cwi‡e‡ki cÖfve LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB 
Kiæb| 

 

 mvims‡ÿc:  

c„w_exi DbœZ †`kmg~n gvbe m¤ú` e¨e ’̄vcbv †ckv wn‡m‡e ¯̂xK…wZ †c‡jI evsjv‡`‡k Zv cy‡ivcywi †ckv wn‡m‡e 
¯̂xK…wZ cvBwb| gvbe m¤ú` e¨e ’̄vcbvi `ÿZv wbiƒc‡Yi †ekwKQz m~PK ev wba©viK Av‡Q| GKRb DËg gvbe 
m¤ú` e¨e ’̄vcK nIqvi Rb¨ mvaviYZ wZb ai‡bi †hvM¨Zvi cÖ‡qvRb nq| mvaviY †hvM¨Zv, wkÿv I Áv‡bi 
e¨vwß Ges Ab¨vb¨ ¸Yvewj| ZvQvov gvbe m¤ú` e¨e ’̄vcbvi Ici  Af¨šÍixY I evwn¨K  Dfq cÖKvi cwi‡e‡ki 
cÖfve we`¨gvb| G mKj cÖfve we Í̄viKvix Dcv`vb‡K gvbe m¤ú` e¨e ’̄vcK‡K AwZ ¸iæ‡Z¡i mv‡_ wee‡Pbv 
Ki‡Z nq| 
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BDwbU DËi  g~j¨vqb  

 

1. gvbe m¤ú` e¨e ’̄vcbvi aviYv I msÁv w`b|  
2. gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ eY©bv Kiæb|  
3. gvbe m¤ú` e¨e ’̄vcbvi jÿ¨ I D‡Ïk¨ wjLyb| 
4. gvbe m¤ú` e¨e ’̄vcbvi Dcv`vb I Kvh©vewj Av‡jvPbv Kiæb|  
5. gvbe m¤ú` e¨e ’̄vcbv cÖwµqv eY©bv Kiæb|  
6. gvbe m¤ú` e¨ ’̄vcbvi weeZ©b ev µgweKvk Av‡jvPbv Kiæb| 
7. gvbe m¤ú` e¨e ’̄vcbvi g‡Wjmg~n eY©bv Kiæb| 
8. gvbe m¤ú` e¨e ’̄vcbvi AvIZv Av‡jvPbv Kiæb|  
9. gvbe m¤ú` e¨e ’̄vcbvi bxwZgvjv eY©bv Kiæb|  
10. Kgx© e¨e ’̄vcbv I gvbe m¤ú` e¨e ’̄vcbvi g‡a¨ cv_©K¨ Zz‡j aiæb|  
11. gvbe m¤ú` e¨e ’̄vcbv wK GKwU †ckv? 
12. gvbe m¤ú` e¨e ’̄vcbvi `ÿZvi m~PK ev wba©viK m¤ú‡K© wjLyb|  
13. GKRb `ÿ gvbe m¤ú` e¨e ’̄vc‡Ki †hvM¨Zv Av‡jvPbv Kiæb| 
14. gvbe m¤ú` e¨e ’̄vcbvi Ici Af¨šÍixY I evwn¨K cwi‡e‡ki cÖfve eY©bv Kiæb| 
 

 

 

 

 
 
 
 
 
 
 
 


