
weweG †cÖvMÖvg     gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 2  c„ôvÑ35 

 

 

gvbe m¤ú` msMÖn 
Human Resource Recruitment 

 

 

 

 

 

f~wgKv 
cÖwZôv‡b gvbe m¤ú` msMÖn GKwU AZ¨šÍ ¸iæZ¡c~Y© welq| GKwU cÖwZôv‡b hZiKg m¤ú` _v‡K Zvi g‡a¨ gvbe 
m¤ú‡`i ¸iæZ¡ me©vwaK, KviY `ÿ gvbe m¤ú‡`i IciB A‡bKvs‡k wbf©i K‡i GKwU cÖwZôv‡bi mvdj¨| ïay 
AvaywbK hš¿cvwZ I DbœZ cÖhyw³ n‡jB nq bv eis G¸‡jvi  h_vh_ e¨envi wbwðZ Kivi Rb¨ cÖ‡qvRb `ÿ 
Rbkw³| Avi GRb¨B `ÿ Rbkw³ msMÖn Kiv GKwU cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y© KvR|  
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GB BDwb‡Ui cvVmg~n 
cvV-2.1 :   gvbe m¤ú` msMÖ‡ni msÁv, gvbe m¤ú` msMÖ‡ni c`‡ÿc, gvbe m¤ú` msMÖ‡ni Ici cÖfve 

we Í̄viKvix Dcv`vbmg~n, gvbe m¤ú` msMÖn Kv‡Ri evuav ev mxgve×Zvmg~n 

cvV-2.2 :   gvbe m¤ú` msMÖ‡ni Drmmg~n (Af¨šÍixY I evwn¨K Drm) Af¨šÍixY Drm †_‡K gvbe m¤ú` 
msMÖ‡ni myweav, Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav, evwn¨K Drm †_‡K gvbe m¤ú` 
msMÖ‡ni myweav, evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav| 
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gvbe m¤ú` msMÖ‡ni msÁv, gvbe m¤ú` msMÖ‡ni c`‡ÿc, gvbe m¤ú` msMÖ‡ni 
Ici cÖfve we Í̄viKvix Dcv`vbmg~n, gvbe m¤ú` msMÖn evav ev Kv‡Ri 
mxgve×Zvmg~n| 

Definition of recruitment, Steps in recruitment process, Factors affecting 

recruitment of human resources, Constraints of recruitment effort. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• gvbe m¤ú` msMÖ‡ni msÁv ej‡Z cvi‡eb| 
• gvbe m¤ú` msMÖ‡ni c`‡ÿc e¨vL¨v Ki‡Z cvi‡eb| 
• gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 
• gvbe m¤ú` msMÖ‡ni evuav ev mxgve×Zvmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

 
gvbe m¤ú` msMÖ‡ni msÁv 
Definition of Recruitment 

gvbe m¤ú` msMÖn : cÖwZôv‡b k~b¨c` ev m„ó c` c~i‡Yi Rb¨ Af¨šÍixY I evwn¨K Drm ‡_‡K m¤¢vebvgq Kg©x‡`i 
AbymÜvb Kiv Ges Zv‡`i PvKwii Rb¨ Av‡e`b Ki‡Z AbycÖvwYZ Kiv‡KB Kg©x msMÖn e‡j| Ab¨fv‡e ejv hvq †h, 
cÖwZôv‡bi m„óc` ev k~b¨c‡` KvR Kivi Rb¨ †hvM¨Zvm¤úbœ †jvK‡`i Luy‡R †ei Kiv I Zv‡`i D³ c‡` Av‡e`b 
Kivi Rb¨ AvK…ó Kivi cÖwµqv‡K gvbe m¤ú` msMÖn e‡j| gvbe m¤ú` m¤ú‡K© KwZcq wewkó †jLK‡`i wewfbœ 
msÁv wb‡¤œ Dc ’̄vcb Kiv n‡jv: 

Dale Yoda Gi g‡Z "Recruitment is a process to discover the sources of manpower to meet the 

requirements of the staffing schedule and to employ effective measures for attracting that manpower in 

adequate numbers to facilitate effective selection of an efficient workforce”,  A_©vr gvbe m¤ú` Kg©m~wPi 
Pvwn`v Abyhvqx Rbkw³i Drm Luy‡R †ei K‡i Ges djcÖm~ D‡`¨vM MÖnY K‡i D³ Drm †_‡K cÖPzi msL¨K gvbe 
m¤ú`‡K wb‡qvM jv‡fi D‡Ï‡k¨ AvMÖnx K‡i Zz‡j Zv‡`i g‡a¨ `ÿ Rbkw³ MV‡bi j‡ÿ¨ Kvh©Ki wbe©vPb Kivi 
cÖwµqv‡K msMÖn e‡j|  

Decanzo I S.P. Robbins Gi fvlvq, "Recruiting is the discovering of potential candidates for actual or 

anticipated organizational vacancies. It is a linking activity bringing together those with jobs to fill and 

those seeking jobs". A_©vr, Kg©x msMÖn n‡”Q gvbe m¤ú` cÖwZôv‡b eZ©gvb A_ev fwel¨r cÖZ¨vwkZ k~b¨ c`mg~n 
c~i‡Yi j‡ÿ¨ cÖwZfvevb cÖv_©x Lyu‡R †ei Kiv| GwU GKwU ms‡hvM mvabKvix Kvh©µg hv wb‡qvMKvix I PvKwi 
mÜvbKvixi g‡a¨ †hvMm~Î ’̄vcb K‡i|  

Prof. R.W. Griffin e‡jb, "Reruitment is the process of attracting qulified persons to apply for the jobs 

that are open" A_©vr gvbe m¤ú` msMÖn n‡”Q †hvM¨ e¨w³eM©‡K k~b¨c‡` PvKwii Rb¨ Av‡e`b †ck Ki‡Z AvK…ó 
Kivi GKwU cÖwµqv we‡kl|  

Edwn B. Flippo Gi g‡Z, "Recruitment is the process of searching for prospective employees and 

stimulating them to apply for jobs in the organization." A_©vr, m¤¢vebvgq Kg©x AbymÜvb Ges cÖwZôv‡b PvKwi 
jv‡fi Rb¨ D³ Kg©x‡`i Av‡e`b Ki‡Z AbycÖvwYZ K‡i †Zvjvi GKwU cÖwµqv n‡”Q gvbe m¤ú` msMÖn|  

Plumbley Gi g‡Z, "Recruitment is a matching process and the capacities and inclinations of the 

cvV-2.1 



weweG †cÖvMÖvg     gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 2  c„ôvÑ37 

candidates have to be matched against the demands and rewards inherent in a given job or career pattern." 

A_©vr, gvbe m¤ú` msMÖn n‡”Q GKwU mw¤§wjZ cÖwµqv hv Kg©xi mvg_©̈  I AvMÖ‡ni mv‡_ mw¤§jb Kiv nq, hv‡Z 
PvKwii cÖK…wZi mv‡_ Gi cyi¯‹vi I Pvwn`vi mvgÄm¨ weavb Kiv hvq|  

Wendell French Gi g‡Z, "Recruitment is the process of finding qualified people and encouraging them to 

apply for work with the firm." A_©vr gvbe m¤ú` n‡jv ‡hvM¨ Kg©x †LuvRvi cÖwµqv Ges cÖwZôv‡b Kv‡Ri Rb¨ 
Av‡e`b Ki‡Z DrmvwnZ Kiv|  

K. Aswathappa Gi fvlvq, "Recruitment involves attracting and obtaining as many applications as 

possible from eligible job-seekers." A_©vr †hvM¨ PvKwi mÜvbKvix‡`i wbKU †_‡K h_vm¤¢e †ewkmsL¨K 
Av‡e`b †ck Kivi AvK…óKiY n‡jv gvbe m¤ú` msMÖn|  

gvbe m¤ú` msMÖ‡ni c`‡ÿc 
Steps in recruiting human resources   
h_vh_ I Dchy³ Kgx© wbe©vP‡bi Rb¨ †hvM¨Zvm¤úbœ gvbe m¤ú` msMÖn AZ¨šÍ ¸iæZ¡c~Y©| gvbe m¤ú` e¨e ’̄vcbvi 
Ab¨Zg cÖavb KvRB n‡jv †hvM¨Zvm¤úbœ gvbe m¤ú` msMÖn Kiv Ges msMÖnK…Z gvbe m¤ú‡`i ga¨ †_‡K Dchy³ 
Kgx© wbe©vPb Kiv| gvbe m¤ú` wefvM‡K ch©vqµ‡g KZ¸‡jv c`‡ÿc MÖn‡Yi gva¨‡g gvbe m¤ú` msMÖn Ki‡Z nq| 
wb‡¤œ wP‡Îi gva¨‡g gvbe m¤ú` msMÖ‡ni ch©vqµwgK c`‡ÿc¸‡jv Zz‡j aiv n‡jv Ges †m¸‡jv Av‡jvPbv Kiv 

n‡jv| 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 2.1: gvbe m¤ú` msMÖ‡ni ch©vqµg 

1| bxwZ cÖYqb I Kvh© we‡kølY (Policy formalation and job assessment): cÖwZôv‡bi gvbe m¤ú` msMÖ‡ni Rb¨ 
h_v‡cvhy³ bxwZ cÖYqb I Zvi ch©v‡jvPbv LyeB cÖ‡qvRb| cÖwZôv‡bi eZ©gvb Pvwn`vi wfwË‡Z Kgx©i ¸iæZ¡ I 
Kgx© cvIqvi m¤¢ve¨Zv hvPvB Kiv cÖ‡qvRb| ms‡ÿ‡c ejv hvq †h Kgx© I Zvi Kv‡Ri aib wePvi we‡kølY K‡i 
cÖwZôv‡bi cÖ‡qvRbxq Kgx©i Pvwn`v wbiƒcY KivB GB c`‡ÿ‡ci g~j D‡Ïk¨|  

2| Kgx© msMÖ‡ni Drm wbiƒcY (Determining sources of workforce): Kgx©‡`i mwVK Ges h_vh_ Drm wbiƒcY 
Kiv gvbe m¤ú` msMÖ‡ni Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| Kgx© msMÖ‡ni Drm mvaviYZ ỳB ai‡bi n‡Z cv‡i| GKwU 
Af¨šÍixY Drm Avi Ab¨wU n‡”Q evwn¨K Drm| cÖwZôv‡bi gvbe m¤ú‡`i Pvwn`v c~i‡Yi Rb¨ Af¨šÍixY ev 
evwn¨K †Kvb Drm †_‡K gvbem¤ú` msMÖn Kiv n‡e †mUvi wm×všÍ MÖnY Kiv cÖ‡qvRb| Af¨šÍixY Drmmg~‡ni 

bxwZ cÖYqb I Kvh© we‡kølY 

Kgx© Drm wbiƒcY 

k~b¨ ev m„ó c‡`i ZvwjKv wba©viY I 
Av‡e`bcÎ Avnevb 

Av‡e`bcÎ MÖnY,evQvB I g~j¨vqb 

cixÿY I wbe©vPb cÖwµqvi Rb¨ 
wbw ©̀óKiY 
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g‡a¨ eZ©gvb Kgx©‡`i c‡`vbœwZ, e`wj Ges LÛKvjxb I A ’̄vqx Kgx© BZ¨vw` Ab¨Zg| evwn¨K Drmmg~‡ni g‡a¨ 
cwÎKv ev AbjvB‡b weÁvcb, †gav wkKvi, PvKwi †gjv, †emiKvwi wb‡qvM G‡RwÝmg~n, IqvK-Bb-B›UviwfD 
BZ¨vw` Ab¨Zg| 

3| k~b¨ I m„ó c‡`i ZvwjKv wb×viY I Av‡e`bcÎ Avn&evb: cÖwZôv‡bi wewfbœ wefvM AwahvPb cÎ msMÖn Kivi 
gva¨‡g k~b¨ ev m„ó c‡`i ZvwjKv wba©viY K‡i _v‡K| cieZx©‡Z GB ZvwjKv Abyhvqx Kgx©‡`i †hvM¨Zv I `ÿZv 
wbiƒcY Kiv n‡q _v‡K| AwahvPb cÎ Abyhvqx cÖ‡qvRbxq msL¨K `ÿZv, †hvM¨Zv I AwfÁZvm¤úbœ gvbe 
m¤ú` msMÖn Kivi Rb¨ m¤¢ve¨ cÖv_x©‡K AewnZ K‡i Av‡e`bcÎ Avn&evb Kiv nq| Av‡e`bc‡Î Kgx©i †hvM¨Zv, 
AwfÁZv, †eZb, eqm BZ¨vw` cÖ‡qvRbxq Z_¨ cÖvwßi wbðqZv _vK‡Z n‡e| 

4| Av‡e`bcÎ MÖnY, evQvB I g~j¨vqb (Receiving, recruiting and evaluating applications) : gvbe m¤ú` 
msMÖ‡ni GB ch©vq G‡m Av‡e`bcÎ MÖnY, evQvB I g~j¨vqb Kiv cÖ‡qvRb| Avi GB Rb¨ gvbe m¤ú` msMÖ‡ni 
weÁvcb Abyhvqx m¤¢ve¨ cÖv_x©i wbKU †_‡K Av‡e`bcÎ MÖnY K‡i Zv evQvB I g~j¨vqb Kiv cÖ‡qvRb| 
cÖwZôv‡bi cÖ‡qvRbxq k~b¨ ev m„ó c` c~i‡Yi j‡ÿ¨ M„nxZ Av‡e`bcÎmg~‡ni hvPvB-evQvB I g~j¨vqb G 
c`‡ÿ‡ci g~j D‡Ïk¨| 

5| wbe©vPb cÖwµqvq Rb¨ cixÿv I wbw ©̀óKiY (Tests and Specification for Selection):  GwU gvbe m¤ú` msMÖn 
cÖwµqvi me©‡kl avc| GB av‡c G‡m m¤¢ve¨ cÖv_x©‡`i wewfbœ cixÿv MÖn‡Yi e¨e ’̄v K‡i mwVK I †hvM¨ Kgx© 
wbe©vP‡bi Rb¨ mywbw`©ó Kiv nq| G cÖwµqvq Av‡e`bcÎ cÖvwß I weÁwßi kZ©vw` †gvZv‡eK g~j¨vq‡bi ci 
Dchy³ Kgx©‡K wbe©vP‡bi j‡ÿ¨ cÖ‡qvRbxq cixÿv-wbixÿvi e¨e ’̄v Ki‡Z nq| wjwLZ cixÿv, mvÿvrKvi ev 
†gŠwLK cixÿv, eyw×gËv cixÿv BZ¨vw` cixÿv Øviv Dchy³ I `ÿ Kgx© evQvB Kivi gva¨‡g cÖwZôv‡bi 
cÖ‡qvRbxq c` c~i‡Yi Dc‡hvMx Kgx© wbe©vPb Kiv nq| G ch©v‡q wbe©vwPZ Kgx©‡`i wbe©vPb cÖwµqvq cÖ‡e‡ki 
my‡hvM K‡i †`qv nq Ges GLb †_‡K wbe©vPb Kvh©µg ïiæ Kiv nq| 

 
gvbe m¤ú` msMÖ‡n cÖfve we Í̄vKvix Dcv`vbmg~n 
Factors Affecting Recruitment of Human Resource  
gvbe m¤ú` msMÖn n‡”Q cÖwZôv‡bi k~b¨ c` ev m„ó c` c~i‡Yi Rb¨ AwaKZi †hvM¨ cÖv_x©‡K AvK…ó Kivi cÖwµqv| 
cÖwZôv‡bi gvbem¤ú` msMÖ‡ni g~j jÿ¨ n‡jv h_vh_ †hvM¨Zv I AwfÁZvm¤úbœ cÖv_x©‡K PvKwii Av‡e`b Ki‡Z 
AvK…ó Kiv| wKš‘ m¤¢ve¨ cÖv_x©iv Av‡e`b Ki‡Z AvMÖnx n‡e wKbv Zv wbf©i K‡i wKQz Dcv`v‡bi Ici| Kgx© msMÖ‡n 
mdjZv AR©b Ki‡Z n‡j GB Dcv`vb¸‡jv Aek¨B we‡ePbv Ki‡Z n‡e| gvbe m¤ú` msMÖ‡ni Ici cÖfve 
we Í̄viKvix Dcv`vb¸‡jv‡K cÖavbZ ỳB fv‡M fvM Kiv hvq| h_v:- 
 (K) Af¨šÍixY Dcv`vb 
 (L) evwn¨K Dcv`vb| 
 
(K) Af¨šÍixY Dcv`vb (Internal factors): cÖwZôv‡bi ‡fZ‡ii †h Dcv`vb¸‡jv cÖwZôvb KZ…©K wbqš¿Y Kiv hvq 
Zv‡K Af¨šÍixY Dcv`vb e‡j| wb‡¤œi cÖwZôv‡bi Af¨šÍixY Dcv`vbmg~n Av‡jvPbv Kiv n‡jv: Kgx© msMÖ‡ni †h 
Dcv`v‡bi Ici cÖwZôv‡bi wbqš¿Y _v‡K Zv‡K Kgx© msMÖ‡ni Af¨šÍixY Dcv`vb e‡j| wb‡¤œ cÖwZôv‡bi Af¨šÍixY 
Dcv`vbmg~n Av‡jvPbv Kiv n‡jv: 

1|  gvbem¤ú` cwiKíbv (Human resource planning): gvbem¤ú` e¨env‡ii gva¨‡g cÖwZôv‡bi gvbe m¤ú‡`i 
NvUwZ kbv³ Kiv hvq Ges NvUwZ c~i‡Y cÖ‡qvRbxq e¨e ’̄v MÖnY Kiv hvq| 

2|  cÖwZôv‡bi AvqZb (Size of the organization): cÖwZôv‡bi AvqZb hZ eo n‡e Kgx© msMÖn Kvh©µg ZZ‡ewk 
AvKv‡i cwijwÿZ n‡e| eo cÖwZôv‡b AwaKmsL¨K e¨w³ Kg©iZ _vKvq Kgx©i PvKwii wbivcËv †ewk _v‡K| 
ZvB †QvU cÖwZôv‡bi †P‡q eo cÖwZôv‡bi cÖwZ Kgx©‡`i AvMÖn †ekx _v‡K| 
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3|  cÖwZôv‡bi Ae ’̄vb (Location of the Organization): cÖwZôv‡bi Ae ’̄vb Kgx© msMÖ‡ni Kv‡R cÖfve we Í̄vi 
K‡i| A‡bK e¨w³ kni GjvKvq PvKwi Ki‡Z Pvq KviY kni GjvKvq bvMwiK my‡hvM myweav †ewk| Avi GB 
Kvi‡YB kni GjvKvq Aew ’̄Z cÖwZôv‡b, MÖvg GjvKvq Aew ’̄Z cÖwZôv‡bi †P‡q †ewk gvbyl AvK…ó nq| 

4|  cÖwZôv‡bi fve-g~wZ© (Image of the organization): cÖwZôv‡bi fve-g~wZ© Kgx© msMÖ‡n mnvqK f~wgKv cvjb 
K‡i| †h me cÖwZôv‡bi mybvg Av‡Q †mB me cÖwZôv‡b mevB KvR Ki‡Z Pvq| cÖwZôv‡bi mybvg g~jZ wbf©i 
K‡i Zvi Drcvw`Z c‡Y¨i gvb, kÖg N~Y©vqgvbZv, kÖg-e¨e ’̄vcbv m¤úK©, Kgx©‡`i †eZb-fvZv I Ab¨vb¨ 
my‡hvM-myweavi Ici| ZvB ejv nq †h cÖwZôv‡bi fveg~wZ© fv‡jv bv n‡j †gavex I cÖwZfvevb cÖv_x©‡`i AvK…ó 
Kiv KwVb n‡q hvq| 

5|  cÖwZôv‡bi cÖe„w× I m¤úªmvi‡Yi m¤¢vebv (Scope of growth and expansion of the organization) : 
cÖwZôv‡bi cÖe„w× I m¤úªmvi‡Yi m¤¢vebv Kgx© msMÖ‡n BwZevPK cÖfve we Í̄vi K‡i| cÖwZôv‡bi m¤úªmviY hw` 
ª̀æZ nq ev fwel¨‡Z hw` ª̀æZ m¤úªmvi‡Yi m¤¢vebv _v‡K Zvn‡j cÖwZôv‡bi cÖwZ †hvM¨ I `ÿ cÖv_x©iv AwaK 
AvMÖn cÖKvk K‡i| Avi GB Rb¨ ª̀æZ m¤úªmviYkxj I m¤¢vebvgq cÖwZôvbmg~‡ni Rb¨ †hvM¨ gvbem¤ú` 
msMÖn A‡bK mnR n‡q hvq| 

6|  ‡eZb-fvZv, Kvh©cwi‡ek I Ab¨vb¨ myweavw` (Salary, allowance, environment and other benefits): 
cÖwZôv‡bi †eZb-fvZv, Kvh©cwi‡ek Ab¨vb¨ my‡hvM-myweav cÖ̀ vbmsµvšÍ bxwZ Kgx© msMÖn Kv‡R e¨vcK cÖfve 
we Í̄vi K‡i| †h me cÖwZôv‡b D”Pnv‡i †eZb-fvZv I Ab¨vb¨ my‡hvM-myweav cÖ̀ vbmn DbœZ Kvh©cwi‡ek wbwðZ 
Kiv nq, †m me cÖwZôv‡bi cÖwZ †gavex I †hvM¨ cÖv_x© AvK„ó nq| Aci w`‡K ¯̂í †eZb-fvZv, Kg my‡hvM 
myweav Ges Kg© cwi‡e‡ki NvUwZhy³ cÖwZôvbmg~‡n †gavex I †hvM¨ cÖv_x© msMÖn Kiv †ek KwVb n‡q c‡o| 

 
L)  evwn¨K Dcv`vb (External factors): Kgx© msMÖnmsµvšÍ †hme Dcv`v‡bi Ici cÖwZôv‡bi I †Kv‡bv ai‡bi 

wbqš¿Y _v‡K bv, Zv‡K Kgx© msMÖ‡ni evwn¨K Dcv`vb e‡j| wb‡¤œ cÖwZôv‡bi evwn¨K Dcv`vb mg~n Av‡jvPbv Kiv 
n‡jv: 

1|  kÖgevRvi (Labor market): cÖwZôvb †h GjvKvq Aew ’̄Z †m GjvKvi gvby‡li †eKviZ¡ A_ev Kg©ms ’̄v‡bi nvi 
cÖwZôv‡bi Kgx© msMÖ‡n cÖfve we Í̄vi K‡i| cÖwZôvb †h GjvKvq Aew ’̄Z †m GjvKvi Av‡kcv‡ki GjvKv‡ZI 
hw` †eKvi‡Z¡i nvi †ewk nq Zvn‡jI AbvbyôvwbK Kgx© msMÖ‡ni †ÿ‡Î PvKwi cÖZ¨vkx‡`i AvwaK¨ †`Lv hvq| 

2|  Pvwn`v I †RvMvb (Demand and supply): Kgx© msMÖ‡ni †ÿ‡Î cÖwZôv‡bi †fZ‡i I evB‡i Kgx©‡`i 
mnRjf¨Zv ev cÖvc¨Zv ¸iæZ¡c~Y© f~wgKv cvjb K‡i| cÖwZôv‡bi cÖ‡qvR‡bi Rb¨ hw` †hvM¨Zv m¤úbœ h_vmsL¨K 
Kgx© evwn¨K Drm †_‡K cvIqv bv hvq Zvn‡j cÖwZôv‡bi Af¨šÍixY Dr‡mi Ici wbf©i I Ki‡Z nq Ges †m 
†ÿ‡Î Kg©iZ Kgx©‡`i cÖwkÿY I Dbœq‡bi gva¨‡g †hvM¨ K‡i c‡`vbœwZ w`‡q k~b¨ c` ev m„óc` c~iY Ki‡Z 
nq| 

3| cÖPwjZ AvBb-Kvbyb I miKvwi wbqš¿Y (Public policy and Goverment control): †`‡ki cÖPwjZ AvBb I 
miKvwi wewa-wb‡la gvbe m¤ú` msMÖ‡ni Kv‡R cÖfve we Í̄vi K‡i| †Rjv †KvUv, gwnjv I DcRvwZ †KvUv, 
gyw³‡hv×v †KvUv BZ¨vw` ¯̂vfvweK Kgx© msMÖn Kv‡h© cÖfve †d‡j| wkï I AcÖvß eq¯‹ Kgx© wb‡qvMmsµvšÍ AvBb-
Kvbyb we‡ePbv K‡i Kgx© msMÖ‡ni Kvh© m¤úv`b Ki‡Z nq| GB me AvBb-Kvbyb Kgx© msMÖn Kv‡h© cÖfve we Í̄vi 
K‡i| 

4| cÖwZ‡hvMx cÖwZôv‡bi Kgx© msMÖ‡ni bxwZgvjv (Recruitment Policy of competitive organization) : cÖwZ‡hvMx 
cÖwZôv‡bi Kgx© msMÖn bxwZgvjv cÖwZôv‡bi Kgx© msMÖn‡K cÖfvweZ K‡i| cÖwZ‡hvMx cÖwZôv‡bi Kgx© msMÖn 
bxwZgvjv hw` AwaK AvKl©Yxq nq Zvn‡j †gavex I †hvM¨ cÖv_x©iv cÖwZ‡hvMx cÖwZôv‡bi cÖwZ †ewk AvK„ó n‡e| 
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gvbe m¤ú` msMÖn Kv‡Ri euvav ev mxgve×Zvmg~n 
Constraints of recruitment efforts 

gvbe m¤ú` msMÖn n‡”Q m¤¢ve¨ cÖv_x©‡K Lyu‡R †ei K‡i cÖwZôv‡bi k~b¨ ev m„ó c‡`i Rb¨ Av‡e`b Ki‡Z DrmvwnZ 
Kiv| cÖwZôv‡b gvbe m¤ú` msMÖn Kvh©µ‡gi wKQz evav h_vh_ I Dchy³ cÖv_x© wbe©vP‡b mgm¨vi m„wó K‡i| 
gvbem¤ú` msMÖ‡ni evavmg~n ev mxgve×Zvmg~n wb¤œiƒc:- 

1|  cÖwZôv‡bi fveg~wZ© ev B‡gR (Image of the organization): cÖwZôv‡bi B‡gR ev fveg~wZ© fv‡jv bv n‡j 
†gavex I cÖwZfvevb cÖv_x©‡K AvK…ó Kiv KwVb n‡q c‡o| mvaviYZ cÖv_x©iv K¨vwiqvi MV‡bi Dc‡hvMx Ges 
mybvg Av‡Q Ggb cÖwZôv‡b PvKwi Ki‡Z AvMÖnx nq| ZvB cÖwZôv‡bi fveg~wZ© ev B‡gR fv‡jv bv n‡j †gavex, 
†hvM¨ I cÖwZfvevb cÖv_x©‡`i AvK…ó Kiv KwVb n‡q c‡o| †hgb: miKvwi cÖwZôvb, †eimiKvwi e¨vsK Ges 
eûRvwZK cÖwZôvb¸‡jv‡Z †gavex Ges cÖwZfvevb cÖv_x©iv PvKwi Ki‡Z AvMÖnx nq| KviY GB cÖwZôvb¸‡jvi 
fveg~wZ© ev B‡gR fv‡jv| 

2|  c‡`i AvKl©YxqZv (Attractiveness of the job): ïay cÖwZôvb bq eis c‡`i AvKl©YxqZvi AfveI gvbem¤ú` 
msMÖ‡n evav m„wó K‡i| cÖwZôv‡bi c` hw` AvKl©Yxq bv nq Z‡e h‡_ó †hvM¨Zv I `ÿZvm¤úbœ cÖv_x© cvIqv 
KwVb n‡q c‡o| mvaviYZ SzuwKc~Y©, weiw³Ki, DwØMœZv m„wóKvix, ¯̂í †eZb-fvZvw` Ges c‡`vbœwZi my‡hvM 
Kg Ggb c`mg~‡ni  Rb¨ †hvM¨Zv I `ÿZvm¤úbœ cÖv_x©‡`i Lyu‡R cvIqv KwVb| KviY GB ˆewkóc~Y© c` 
PvKwii Rb¨ †gavex I cÖwZfvevb cÖv_x©‡`i‡K AvK…ó K‡i bv| ZvB c` ev Kv‡Ri AvKl©YxqZv Kgx© msMÖn 
Kvh©µ‡g GKwU ¸iæZ¡c~Y© f~wgKv iv‡L| 

3|  cÖwZôv‡bi gvbem¤ú` msMÖn bxwZ (Organizational Recruitment Policies): cÖwZôv‡bi gvbem¤ú` msMÖn 
bxwZi msKxY©Zvi Kvi‡Y wewfbœ c` c~i‡Y Av‡e`bKvixi msL¨v K‡g hvq| mvaviYZ ÿwZc~iY bxwZ, c`gh©v`v 
bxwZ, c‡`vbœwZi bxwZ BZ¨vw` bxwZmg~‡ni msKxY©Zvi Kvi‡Y cÖwZôv‡b gvbe m¤ú` msMÖn evavMÖ Í̄ nq| 

4|  miKvwi cÖfve (Gov erment influence): A‡bK mgq miKvwi wbqš¿b ev cÖfve gvbe m¤ú` msMÖ‡n evav m„wó 
K‡i| RvwZ, ag©, eY©, wj½ I †KvUv c×wZ AbymiY BZ¨vw` miKvwi bxwZ I eva¨evaKZvi Kvi‡Y Dchy³ cÖv_x© 
msMÖ‡n evavi m„wó nq| †Rjv †KvUv, gyw³hy× I †cvl¨ †KvUv, gwnjv I DcRvwZ †KvUv BZ¨vw` †gavex I 
cÖwZfvevb cÖv_x© msMÖ‡n evavi m„wó K‡i| 

5|  msMÖn e¨q (Recruiting costs): cÖwZôv‡bi ev‡R‡Ui NvUwZ gvbem¤ú` msMÖ‡n evav m„wó K‡i| cÖwZôv‡bi 
gvbe m¤ú` msMÖn cÖwµqv GKwU e¨qeûj cÖwµqv| cÖwZôv‡bi ev‡R‡Ui mxgve×Zvi Kvi‡Y h_vh_fv‡e Ges 
`xN©mgq a‡i AbymÜvb Kvh© Pvjv‡bv m¤¢e nq bv| ZvB wewfbœ Drm †_‡K Kgx© msMÖn Kivi mg‡q e¨q 
e„w×msµvšÍ welqwU we‡ePbv Kiv Avek¨K| 

6|  cwi‡ekMZ Ae ’̄v (Environmental conditions): cwi‡ekMZ Ae ’̄v ej‡Z †`‡ki †eKvi‡Z¡i nvi, kÖgkw³i 
Abygvb, kÖgAvBb I Ab¨vb¨ cÖwZ‡hvMx cÖwZôv‡bi Kgx© msMÖn bxwZ I Kvh©µg‡K eySvq| evwn¨K cwi‡ekMZ 
Ae ’̄vi msKxY©Zv gvbem¤ú` msMÖ‡n cÖwZe×KZv m„wó K‡i| 
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 wkÿv_©xi KvR 
gvbe m¤ú` msMÖ‡ni msÁv, gvbe m¤ú` msMÖ‡ni c`‡ÿc, gvbe m¤ú` msMÖ‡ni 
Ici cÖfve we Í̄viKvix Dcv`vbmg~n, gvbe m¤ú` msMÖn Kv‡Ri evavmg~n Avcbvi 
LvZvq wjLyb Ges Avcbvi Ávb SvjvB Kiæb| 

 

 mvims‡ÿc:  

cÖwZôv‡b k~b¨c` ev m„óc` c~i‡Yi Rb¨ Af¨šÍixY I evwn¨K Drm †_‡K m¤¢vebvgq Kgx©‡`i AbymÜvb Kiv Ges 
Zv‡`i PvKwii Rb¨ Av‡e`b Ki‡Z AbycÖvwYZ Kiv‡KB Kgx©msMÖn e‡j| cÖwZôv‡bi gvbe m¤ú` wefvM‡K 
ch©vqµ‡g KZ¸‡jv c`‡ÿc ev avc MÖn‡Yi gva¨‡g gvbe m¤ú` msMÖn Ki‡Z nq| Kgx© msMÖ‡n mdjZv AR©b 
Ki‡Z n‡j gvbe m¤ú` msMÖ‡n cÖfve we Í̄viKvix Dcv`vbmg~n mZK©Zvi mv‡_ we‡ePbv Ki‡Z nq| cÖwZôv‡b 
gvbe m¤ú` msMÖn Kvh©µ‡gi wKQz evav we`¨gvb, hv h_vh_ I Dchy³ cÖv_x© wbe©vP‡b mgm¨v m„wó K‡i| 
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gvbe m¤ú` msMÖ‡ni Drmmg~n (Af¨šÍixY I evwn¨K Drm), Af¨šÍixY Drm 
†_‡K gvbe m¤ú` msMÖ‡ni myweav, Af¨šÍixY Drm †_‡K gvbe m¤ú` 
msMÖ‡ni Amyweav, evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav, evwn¨K 
Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav| 

Sources of recruitment (Internal & External), Advantages of internal 

sources of recruitment, Disadvantages of internal sources of recruitment, 

Advantages of external sources of recruitment, Disadvantages of external 

sources of recruitment. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• gvbe m¤ú` msMÖ‡ni Drm (Af¨šÍixY I evwn¨K) e¨vL¨v Ki‡Z cvi‡eb| 
• Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav eY©bv Ki‡Z cvi‡eb| 
• Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav eY©bv Ki‡Z cvi‡eb| 
• evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav eY©bv Ki‡Z cvi‡eb| 
• evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav eY©bv Ki‡Z cvi‡eb| 

 

gvbe m¤ú` msMÖ‡ni Drm 
Sources of Recruitment 
`ÿ gvbe m¤ú` msMÖ‡ni Rb¨ mwVK Drm wba©viY AZ¨šÍ ¸iæZ¡c~Y©| †Kv‡bv cÖwZôvb mvaviZ ỳwU Drm 

†_‡K gvbe m¤ú` msMÖn K‡i _v‡K| GKwU n‡”Q Af¨šÍixY Drm Avi Ab¨wU n‡”Q evwn¨K Drm| wb‡¤œ gvbe m¤ú` 
msMÖ‡ni wewfbœ Drm wP‡Î Dc ’̄vcbc~e©K Av‡jvPbv Kiv n‡jv: 

gvbe m¤ú` msMÖ‡ni Drm 
Sources of Recruitment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

cvV-2.2 

Af¨šÍixY Drm  
(Internal Sources) 

evwn¨K Drm 
(External Sources) 

 

AcÖvwZôvwbK Drm 
Non-Institutional Sources 

 

⇒ eZ©gvb Kg©xi c‡`vbœwZ 
⇒ e`wj 
⇒ LÛKvjxb I A ’̄vqx Kg©x 
⇒ eZ©gvb Kg©x‡`i mycvwik 
⇒ EaŸ©Zb KZ…©c‡ÿi mycvwik 
⇒ kÖwgK ms‡Ni mycvwik 

cÖvwZôvwbK Drm 
Institutional Sources 

⇒ weÁvcb 
⇒ B›Uvi‡bU 
⇒ PvKwi mÜvbx e¨w³eM© 
⇒ ‡gav wkKvi 
⇒ cÖv³bKg©x 
⇒ PvKwi †gjv  
⇒ wbe©vnx wkKvi 
⇒ AbvûZ Av‡e`bcÎ 
⇒ IqvK-Bb-B›UviwfD 
⇒ kÖwgK msN 

⇒ K‡jR I wekŵe`¨vjq †_‡K Kg©x 
msMÖn 

⇒ PvKwi wewb‡qvM †K› ª̀ 
⇒ civgk©K dvg© 
⇒ ‡emiKvwi wb‡qvM G‡RwÝmg~n 
⇒ ‡ckvMZ I e„wËg~jK wkÿv-

cÖwZôvb 

wPÎ 2.2: gvbe m¤ú` msMÖ‡ni Drm 
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gvbe m¤ú` msMÖ‡ni Af¨šÍixY Drm 
Internal Sources of Recruitment 

cÖwZôv‡bi Af¨šÍ‡i Kg©iZ Kg©x‡`i ga¨ †_‡K A_ev Zv‡`i mycvwi‡k cwiwPZ I NwbôRb‡K hLb wb‡qvM †`Iqv 
nq ZLb Zv‡K Af¨šÍixY Drm †_‡K Kgx©msMÖn e‡j|  wb‡¤œ Af¨šÍixY Drm¸‡jv eY©bv Kiv n‡jv: 

(1)  eZ©gvb Kg©xi c‡`vbœwZ (Promotion of presest empoyee): c‡`vbœwZ n‡”Q gvbe m¤ú` msMÖ‡ni Af¨šÍixY 
Drmmg~‡ni g‡a¨ Ab¨Zg| eZ©gvb c` ‡_‡K Kg©x‡K AwaK `vwqZ¡ I gh©v`vm¤úbœ  D”PZi c‡` wb‡qvM 
†`Iqv‡K c‡`vbœwZ e‡j| Kg©x c‡`vbœwZi gva¨‡g Kg©xi Kv‡Ri cÖwZ AvMÖn I Drmvn e„w× cvq|  

(2) e`wj (Transfer): Kg©x‡K GK c` ‡_‡K mggh©v`v m¤úbœ Ab¨ c‡` ’̄vbvšÍi Kiv‡K e`wj ejv nq| 
cÖwZôv‡bi GK wefvM †_‡K Ab¨ wefvM ev GKB wefv‡M mggh©v`vm¤úbœ c‡` Kg©x‡K e`wj K‡i k~b¨ c` 
c~iY‡K Af¨šÍixY Kg©xmsMÖ‡ni Drm wn‡m‡e we‡ePbv Kiv nq| cÖwZôv‡b AwaK †hvM¨Zvm¤úbœ Kg©x‡K A‡bK 
mgq Giƒc e`wji gva¨‡g k~b¨c` c~iY Kiv n‡q _v‡K|  

(3)  LÛKvjxb I A ’̄vqx Kg©x (Parttime and temporary employee): cÖwZôv‡b eZ©gv‡b Kg©iZ LÛKvjxb I 
A ’̄vqx Kg©x‡`i ga¨ †_‡K m„ó ev k~b¨ ’̄vqxc‡` `ÿ I cÖwZfvevb Kg©x‡`i  ’̄vqxKi‡Yi gva¨‡g Af¨šÍixY 
Drm †_‡K Kg©xmsMÖn Kiv n‡q _v‡K, GB Drm †_‡K Kg©xmsMÖn AZ¨šÍ myweavRbK I mvkÖqx n‡q _v‡K|  

(4)  eZ©gvb Kg©x‡`i mycvwik (Employee referral): cÖwZôv‡b Kg©iZ Kg©x‡`i mycvwi‡k Zv‡`i cwiwPZ I 
NwbôRb‡K k~b¨c‡` wb‡qvM`vb Kiv nq| Gi d‡j Kg©xmsMÖn I wbe©vP‡bi `xN©m~wÎZv Gov‡bv m¤¢e nq|  

(5)  EaŸ©Zb KZ…c‡ÿi mycvwik (Recommandation of higher authority): cÖwZôvb eZ©gv‡b Kg©iZ Kg©x‡`i 
mycvwi‡ki b¨vq EaŸ©Zb KZ…©c‡ÿi mycvwi‡kI k~b¨ I m„óc‡` Kg©xmsMÖn Kiv n‡q _v‡K| Avgv‡`i †`‡k 
EaŸ©Zb KZ…©c‡ÿi mycvwi‡k wb‡qvM`vb GKwU wbqwgZ NUbv|  

(6)  kÖwgK ms‡Ni mycvwik (Recommendation of trade union): eZ©gvb Kg©x‡`i mycvwik A_ev EaŸ©Zb 
KZ©„c‡ÿi mycvwi‡ki b¨vq cÖwZôv‡b kÖwgK ms‡Ni Pvc ev mycvwi‡kI k~b¨ ev m„óc‡` Kg©x wb‡qvM Kiv n‡q 
_v‡K| kÖwgK ms‡Ni mycvwi‡k Zv‡`i cwiwPZRb‡K k~b¨ c‡` wb‡qvM`vb Kiv Af¨šÍixY Kg©x msMÖ‡ni GKwU 
¸iæZ¡c~Y© Drm|  

 

gvbe m¤ú` msMÖ‡ni evwn¨K Drm 
External Sources of Recuitment 

cÖwZôv‡bi evB‡i wewfbœ cÖvwZôvwbK I AcÖvwZôvwbK Drm †_‡K Kg©x msMÖn Kiv‡K  evwn¨K Drm e‡j|  wb‡¤œ GB 
cÖvwZôvwbK I AcÖvwZôvwbK Drmmg~n Av‡jvPbv Kiv n‡jv: 
 

AcÖvwZôvwbK Drmmg~n (Non-institutional sources): 

(1) weÁvcb (Advertising): cÖwZôv‡bi evwn¨K Kg©x msMÖ‡ni me‡P‡q mycwiwPZ I RbwcÖq Drm n‡”Q weÁvc‡bi 
gva¨‡g Kg©x msMÖn| GB c×wZ‡Z ˆ`wbK ev mvßvwnK cwÎKv, g¨vMvwRb, †iwWI Ges †Uwjwfk‡b weÁvcb 
†`Iqv n‡q _v‡K| weÁvc‡b Kg©xi †hvM¨Zv, AwfÁZv, `vwqZ¡, KZ©e¨ D‡jøL Kiv n‡q _v‡K|  

(2) B›Uvi‡bU (Inernet): Z_¨cÖhyw³i GB hy‡M gvbe m¤ú` msMÖ‡ni Rb¨ B›Uvi‡bU GKwU Kvh©Kwi gva¨‡g 
cwiYZ n‡q‡Q| †Kv¤úvwbi wbR¯̂ I‡qemvBUmn wewfbœ Re mvB‡U weÁvcb cÖ̀ v‡bi gva¨‡g `ÿ Kg©x msMÖn 
mnR n‡q wM‡q‡Q| wewWRem (bdjobs), cÖ_g Av‡jv Rem (Prothom Alo Jobs), Jobs All n‡”Q wKQz Re 
mvB‡Ui D`vniY| gvbyl GLb Zv‡`i ¯§vU© †dvb-G B›Uvi‡bU e¨env‡ii gva¨‡g N‡i e‡mB PvKwii weÁvcb 
†`L‡Z cv‡i|  

(3) PvKwi mÜvbx e¨w³eM© (Job seekers): mvaviYZ wb¤œ c`gh©v`vi Kg©xiv PvKwii Avkvq cÖwZôv‡bi †M‡U wfo 
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K‡i| †eKviZ¡ e„w×i Kvi‡Y  Avgv‡`i †`‡k Giƒc Kg©xmsL¨v w`b w`b e„w× cv‡”Q| cÖwZôv‡bi †M‡U wfo Kiv 
H mKj PvKwi cÖv_©x‡`i ga¨ †_‡K Dchy³  Kg©x msMÖn K‡i cÖ‡qvRbxq mewKQz hvPvB-evQvBc~e©K Kg©x wbe©vPb 
Kiv ‡h‡Z cv‡i|  

(4) cÖv³b Kg©x (Ex. employee): GB c×wZ‡Z `ÿZvm¤úbœ cÖv³b Kg©x‡`i ga¨ †_‡K cybt wb‡qv‡Mi D‡Ï‡k¨ 
Kg©x msMÖn Kiv nq| Giƒc Kg©x‡`i m¤ú‡K© cÖwZôvb KZ…©cÿ m¤ú~Y©fv‡e IqvwKenvj _vKvi d‡j Zv‡`i 
m¤ú‡K© bZyb K‡i †Kv‡bv †LvuR Lei ‡bIqvi cÖ‡qvRb nqbv|  

(5) ‡gav wkKvi (Talent hunting): be¨ m„ó cÖwZôvb ev we`¨gvb cÖwZôv‡bi D”P ch©v‡qi Kg©KZ©v wb‡qv‡Mi Rb¨ 
Ab¨ cÖwZôv‡bi Kg©iZ `ÿ I ‡hvM¨Zvm¤úbœ Kg©KZ©v‡`i mv‡_ e¨w³MZfv‡e †hvMv‡hvM K‡i AwaKZi 
my‡hvM-myweav I D”PZi Avw_©K myweav`v‡bi cÖ Í̄ve w`‡q Kg©KZ©v msMÖn Kiv‡K †gav wkKvi e‡j| 

(6) wbe©vnx wkKvi (Head hunting): GB c×wZ‡K Executive SearchI ejv n‡q _v‡K| we‡klZ we‡`wk ev 
AvšÍR©vwZK cÖwZôv‡b AwaKZi †hvM¨ I `ÿ wbe©vnx wb‡qv‡Mi Rb¨ wbe©vnx wkKv‡ii gva¨‡g †hvMv‡hvM K‡i 
Ges Avw_©K Ab¨vb¨ myweav cÖ̀ v‡b cÖjyä K‡i wbe©vnx msMÖn Kiv n‡q _v‡K| we‡klÁ ev AZ¨šÍ mdj 
e¨e ’̄vcK wb‡qv‡Mi Rb¨ GB c×wZ cÖ‡hvR¨|  

(7) AbvûZ Av‡e`bÎ (Unsolicited application): cÖwZôvb KZ©„K PvKwii Av‡e`b AvnŸvb bv Kiv ¯̂‡Z¡I 
A‡bK PvKwi cÖv_©x wbR wbR †hvM¨Zv I AwfÁZv Rvwb‡q PvKwii Rb¨ cÖwZôv‡b Av‡e`b K‡ib| GBfv‡e 
cÖvß Av‡e`bcÎ evQvB K‡i cÖwZôv‡bi cÖ‡qvRb Abyhvqx m¤¢ve¨ cÖv_©x msMÖn Kiv †h‡Z cv‡i|  

 (8) kÖwgK msN (Trade union): kÖwgK ms‡Ni mycvwik ev civg‡k© A‡bK mgq cÖwZôv‡b cÖ‡qvRbxq msL¨K 
kÖwgK msMÖn Kiv n‡q _v‡K|  

 kÖwgK msN KZ…©K A‡bK cÖwZôv‡b Kg©x msMÖn Kiv n‡q _v‡K| kÖwgK msN Øviv Kg©x msMÖn‡K myweav I 
Amyweav ỳ‡UvB Av‡Q| kÖwgK ms‡Ni mycvwi‡k Kg©x msMÖn I wb‡qvM `vb Ki‡j kÖwgK ms‡Ni mv‡_ e¨e ’̄vcbv 
I gvwjK c‡ÿi mym¤úK© M‡o I‡V|   

 
cÖvwZôvwbK Drm mgyn (Institutional Sources)  
wb‡¤œ Kg©x msMÖ‡ni †ÿ‡Î wewfbœ cÖvwZôvwbK Drmmg~n Av‡jvPbv Kiv n‡jv: 

(1) K‡jR I wekŵe`¨vjq †_‡K Kg©x msMÖn (Recruitment from college & university): GB c×wZ‡Z 
wb‡qvMKvix KZ…©cÿ wewfbœ K‡jR, wek̂we`¨vjq I Ab¨vb¨ wkÿv cÖwZôv‡b mivmwi †hvMv‡hv‡Mi gva¨‡g D”P I 
ga¨ ch©v‡qi Kg©x msMÖn K‡i _v‡K, K‡jR I wek̂we`¨vj‡qi †gavex, AwaKZi †hvM¨Zvm¤úbœ I cÖwZfvevb 
Ziæb hyeK‡`i GB c×wZ‡Z msMÖn Kiv nq| G‡ÿ‡Î wb‡qvMKvix cÖwZôvb wewfbœ K‡jR I 
wek̂we`¨vjq¸‡jv‡Z Zv‡`i cÖ‡qvRbxq Kg©xi Pvwn`v w`‡q iv‡L| DbœZ †`k¸‡jv‡Z e¨vcKfv‡e Ges Avgv‡`i 
‡`‡k mxwgZ AvKv‡i Giƒc c×wZ‡Z Kg©x msMÖn Kiv nq|  

(2) ‡ckvMZ I e„wËgyjK cÖwZôvb (Professional and vocational institution): GB c×wZ‡Z  †`‡ki KvwiMwi 
I e„wËg~jK wkÿv cÖwZôvbmg~‡ni cÖwkÿYv_©x ev m¤¢ve¨ cÖwkÿYv_©x‡`i g‡a¨ ‡_‡K cÖ‡qvRbxq Kg©x msMÖn Kiv 
n‡q _v‡K| †h mKj cÖwZôv‡b we‡kl †ckv ev KvwiMwi Ávb m¤úbœ Kg©xi cÖ‡qvRb nq Zviv mivmwi KvwiMwi 
I e„wËgyjK cÖwZôv‡bi h_vh_ KZ©„c‡ÿi mv‡_ †hvMv‡hvM K‡i mwVK †hvM¨Zv  Ges `ÿZvm¤úbœ Kg©x msMÖn 
Ki‡Z cv‡i|  

(3) PvKwi wewb‡qvM †K› ª̀ (Employment exchanges): ‡`‡ki miKvwi PvKwi wewb‡qvM †K› ª̀ m¤¢ve¨ PvKwi 
cÖv_©x‡`i bvg, wVKvbv wbeÜb K‡i iv‡L| wewfbœ miKvwi I †emiKvwi cÖwZôvb G †K‡› ª̀ †hvMv‡hvM Ki‡j 
Zviv Zv‡`i wbeÜbK…Z †hvM¨ cÖv_©x‡`i Av‡e`bcÎ mswkøó cÖwZôv‡b cvwV‡q †`b| Avi GBfv‡eB PvKwi 
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wewb‡qvM †K‡› ª̀i gva¨‡g m¤¢ve¨ cÖv_©x msMÖn Kiv n‡q _v‡K|  

(4) civgk©K dvg© (Consulting firm): eZ©gv‡b A‡bK †emiKvwi civgk©K dvg© M‡o I‡V‡Q hviv cÖwZôv‡b `ÿ 
I †hvM¨ Kg©x msMÖ‡ni mgMÖ KvR wbw ©̀ó cvwikÖwg‡Ki wewbg‡q K‡i _v‡K| cÖwZôv‡bi h_vh_ KZ©„cÿ GB 
dvg©̧ ‡jvi mv‡_ †hvMv‡hvM Ki‡j Zviv cÖwZôv‡bi cÖ‡qvRb Abyhvqx Kg©x mieivn K‡i _v‡K|   

(5) ‡emiKvwi wb‡qvM G‡RwÝmgyn (Private employment agencies): miKvwi PvKwi wewb‡qvM †K‡› ª̀i b¨vq 
miKv‡ii AbygwZ mv‡c‡ÿ wbw ©̀ó Kwgk‡bi wewbg‡q †emiKvwi  wb‡qvM G‡RwÝmg~n wb‡qvMKvix cÖwZôvb I 
PvKwi cÖv_©x‡`i g‡a¨ m¤úK© ’̄vcb K‡i _v‡K| GB mKj G‡RwÝmg~n PvKwi cÖv_©x‡`i bvg, wVKvbv I 
Av‡e`bcÎ msiÿY K‡i iv‡L Ges wb‡qvMKvix cÖwZôv‡b †hvMv‡hvM Ki‡j cÖwZôv‡bi Pvwn`v Abyhvqx 
†hvM¨Zvm¤úbœ e¨w³‡`i mieivn K‡i _v‡K| 

eZ©gv‡b Avgv‡`i †`‡k wewfbœ cÖwZôv‡b wmwKDwiwU Kg©x mieiv‡ni †ÿ‡Î Giƒc G‡RwÝi f~wgKv †`Lv hvq|  

 
Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav 
Advantages of Internal Sources of Recruitment 
cÖwZôv‡bi ‡fZi †_‡K m„ó ev k~b¨ c‡` gvbe m¤ú` msMÖ‡ni myweav wb‡¤œ eY©bv Kiv n‡jv: 

(1) Kg©x‡`i g‡bvej Dbœqb (Enhancement of worker’s morale): cÖwZôv‡bi Af¨šÍixY Drm †_‡K  Kg©x msMÖn 
Ki‡j Kg©x‡`i g‡bvej e„w× cvq| Kg©x hLb †`‡L †h, c‡`vbœwZi Rb¨ cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖn 
Kiv n‡”Q  ZLb Zvi g‡bvej A‡bKvs‡k †e‡o hvq| c‡`vbœwZ n‡”Q Kg©xi Kg©̀ ÿZv I AwfÁZvi ¯̂xK…wZ| 
Avi cÖwZôv‡bi GB ¯x̂K…wZ`vbB Kg©xi g‡bvej I Kv‡Ri cÖwZ Aby‡cÖiYv A‡bKvs‡kB evwo‡q †`q|  

(2) AvbyMZ¨ e„w× (Enhance loyalty of employees towards organization): Af¨šÍixY Drm n‡Z Kg©x msMÖn 
Ki‡j Kg©x‡`i AvbyMZ¨ e„w× cvq| Kg©x hLb †`‡L c‡`vbœwZi Rb¨ Kg©x msMÖn K‡i Zv‡`i Kv‡Ri `ÿZv I 
AwfÁZvi h_vh_ g~j¨vqb Kiv n‡”Q ZLb Zv‡`i cÖwZôv‡b Kg©iZ EaŸ©Zb KZ…©c‡ÿi cÖwZ AvbyMZ¨ e„w× cvq|  

(3) D”PvKv•ÿx‡`i Drmvn`vb (Encouragement for high ambitious employees): Af¨šÍixY Drm n‡Z Kg©x 
msMÖn cÖwZôv‡bi D”PvKv•ÿx Kg©x‡`i g‡b e¨vcK Drmvn m„wó K‡i| Kg©x hLb †`‡L c‡`vbœwZi  Rb¨ Af¨šÍixY 
Drm †_‡K Kg©x msMÖn Kiv n‡”Q ZLb ª̀æZ c‡`vbœwZi Avkvq Kv‡Ri cÖwZ Zv‡`i e¨vcK AvMÖn ‰Zwi nq|  

(4) DËg I †hvM¨Zvm¤úbœ gvbe m¤ú` wb‡qv‡M mnvqK (Helpful for appointing better and qualified 

human resources):  ‡h‡nZz cÖwZôv‡bi Af¨šÍ‡i Kg©iZ Kg©x‡`i †hvM¨Zv, `ÿZv I mvwe©K welqvw` Av‡M 
†_‡K Rvbv hvq Ges g~j¨vqb Kiv hvq †m‡nZz cÖwZôv‡bi ‡fZi †_‡K Kg©x msMÖn Ki‡j k~b¨ c‡` cÖ‡qvRbxq 
†hvM¨Zvi wfwË‡Z Kg©x msMÖn mnR nq Ges msM„nxZ Kg©xi ga¨ †_‡K c‡`vbœwZi gva¨‡g wb‡qvM †`IqvI mnR 
n‡q hvq|  

(5) ‡mŠnv`¨©c~Y© m¤úK© m„wó (Establishing cooperative relationship): cÖwZôv‡bi ‡fZi †_‡K Kg©x msMÖn 
wewfbœ kvLvi Kg©x‡`i g‡a¨ †mŠnv`¨©c~Y© m¤úK© ˆZwi‡Z AZ¨šÍ ¸iæZ¡c~Y© f~wgKv iv‡L| Gi d‡j cÖwZôv‡bi 
e¨e ’̄vcbv, kÖwgK I kÖwgK ms‡Ni g‡a¨ DËg m¤ú‡K©i Rb¥ †`q hv wkí-m¤úK© Dbœq‡b ¸iæZ¡c~Y© Ae`vb 
iv‡L| GQvovI cÖwZôv‡bi e¨e ’̄vcbv, kÖwgK I kÖwgK ms‡Ni g‡a¨ mym¤úK© ’̄vcb n‡j Kv‡Ri DËg cwi‡ek 
ˆZwi nq hv Kg©x‡`i Kv‡Ri AvMÖn I Aby‡cÖiYv evwo‡q †`q|   

(6) LiP Kg nq (Reduce cost): cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖn Ki‡j KvM‡R ev B›Uvi‡b‡U †Kv‡bv gva¨‡g 
weÁvc‡bi Rb¨ A_© e¨q Kivi cÖ‡qvRb nqbv| ZvB cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖn evowZ e¨q ‡_‡K 
euvPvq| 

(7) mgq euvPvq (Save time): cÖwZôv‡bi  Af¨šÍi †_‡K Kg©x msMÖn‡i gva¨‡g mgq euvPv‡bv m¤¢e| KviY weÁvcb 



weweG †cÖvMÖvg     gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 2  c„ôvÑ46 

w`‡q evwn¨K Drm †_‡K Kg©x msMÖn Ki‡Z †M‡j Ges msM„nxZ Kg©x‡`i wbe©vPb I wb‡qv‡Mi †ÿ‡Î bvbv ai‡bi 
cixÿv MÖn‡Yi e¨e ’̄v Ki‡Z ‡M‡j A‡bK mg‡qi cÖ‡qvRb nq| 

(8) kÖg N~Y©vqgvbZv n«vm (Reduce labor turnover): cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖn Ki‡j Kg©iZ Kg©x‡`i 
K¨vwiqvi MV‡b mnvqZv K‡i| cÖwZôv‡b Kg©iZ Kg©xiv hLb ‡`‡L †h Af¨šÍixY Drm n‡Z c‡`vbœwZi Rb¨ Kg©x 
msMÖn Kiv nq Ges c‡`vbœwZi gva¨‡g Kg©x wb‡qvM w`‡q Zv‡`i c`ex I my‡hvM myweav e„w× Kiv nq ZLb kÖg 
NyY©vqgvbZv n«vm cvq Ges Kv‡Ri cÖwZ Kg©x‡`i Aby‡cÖiYv e„w× cvq| 

(9) mr I wbf©ikxj Kg©x wb‡qv‡M mnvqK (Helpful for appointing honest and relaible employee): 
cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖn Ki‡j mr Ges wbf©ikxj Kg©x wb‡qvM †`qv hvq| KviY Af¨šÍixY Kg©x 
cÖwZôv‡b c~e© †_‡K Kg©iZ _vKvq Zvi mZZv Ges `vwqZ¡‡eva Av‡MB g~j¨vqb Kiv n‡q hvq|  ZvB cÖwZôv‡bi 
Af¨šÍixY Drm †_‡K Kg©x msMÖn Ki‡j Zv mr I wbf©ikxj Kg©x wb‡qv‡M mnvqK f~wgKv cvjb K‡i|   

(10) cÖwZfv g~j¨vqb (Evaluating talent): c‡`vbœwZi Rb¨ cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖn Ki‡j Ges 
msMÖnK…Z Kg©x‡`i †hvM¨Zvi wfwË‡Z c‡`vbœwZi gva¨‡g D”PZi c‡` wb‡qvM Ki‡j Kg©iZ Kg©x‡`i cÖwZfv, 
†hvM¨Zv I `ÿZvi mwVK g~j¨vqb Kiv m¤¢e nq|  

 

Af¨šÍixY Drm †_‡K gvbem¤ú` msMÖ‡ni Amyweav 
Disadvantages of Internal Sources of Recruitment 
(1)  bZzb †gavi cÖ‡e‡k evav (Barrier to enter new talent):  cÖwZôv‡bi Af¨šÍi †_‡K Kg©iZ Kg©x  msMÖn 

Ki‡j cÖwZôv‡bi evB‡i cÖwZfvevb bZzb Kg©x wb‡qv‡Mi c‡_ evav n‡q ùvovq| cÖZôv‡bi evB‡iI †gavex I 
†hvM¨Zvm¤úbœ Kg©x ev cÖv_©x _vK‡Z cv‡i hviv Af¨šÍixY Kg©x msMÖ‡ni d‡j wb‡qv‡Mi my‡hvM cvqbv| 

(2)  k~b¨c‡`i e¨vcKZv (Increase the vacant position): cÖwZôv‡bi  Af¨šÍi †_‡K Kg©x msMÖn Ki‡j 
cÖwZôv‡b k~b¨ c‡`i msL¨v e„w× ‡c‡Z _v‡K| KviY cÖwZôv‡bi ‡fZi †_‡K c‡`vbœwZi gva¨‡g Ic‡ii 
c`¸‡jv cyi‡Yi d‡j wb‡Pi c`¸‡jv k~b¨ n‡q c‡o| `xN©w`b GB c`¸‡jv k~b¨ _vKvi d‡j Kv‡Ri 
avivevwnKZv iÿv KwVb n‡q c‡o| 

(3)  cÖwZôv‡bi Af¨šÍ‡i Dchy³ gvbe m¤ú‡`i Afve (Deficiency of suitable human resource  within the 

organization): cÖwZôv‡bi ‡fZi †_‡K Kg©x msMÖ‡ni Kvi‡Y A‡bK mgq ¸iæZ¡c~Y© c‡`i Rb¨ mwVK 
†hvM¨Zvm¤úbœ Kg©xi Afve †`Lv †`q| mg‡qi mv‡_ Zvj wgwj‡q Pjvi Rb¨ bZzb I DbœZ †gavm¤úbœ Kg©xi 
cÖ‡qvRb| evwn¨K Drm †_‡K Kg©x msMÖn Ges  wb‡qvM bv Kivi d‡j A‡bK mgq AwZ ¸iæZ¡c~Y© c`mg~‡ni 
Rb¨ cÖwZôv‡bi ‡fZ‡i mwVK ‡hvM¨Zvm¤úbœ Kg©x Lyu‡R cvIqv hvqbv| Avi Gi d‡j ¸iæZ¡c~Y© c‡`i Rb¨ 
A‡cÿvK…Z Kg  `ÿZv I †hvM¨Zvm¤úbœ Kg©x‡K wb‡qvM w`‡Z e¨e ’̄vcbv KZ…©cÿ  eva¨ nq|  

(4)  kÖwgK ms‡Ni Pvc (Pressure of trade union) : cÖwZôv‡bi Af¨šÍi †_‡K Kgx© msMÖn K‡i wb‡qvM w`‡Z 
†M‡j kÖwgK msN¸‡jv Zv‡`i g‡bvwbZ Kg©x‡`i wb‡qvM †`evi Rb¨ e¨e ’̄vcbv KZ…©c‡ÿi Ici Pvc m„wó K‡i| 
Gi d‡j A‡bK mgq A‡cÿvK…Z Kg †hvM¨Zvm¤úbœ Kg©x‡K wb‡qvM w`‡Z e¨e ’̄vcbv KZ…©cÿ eva¨ nq|  

(5)  cÖwZ‡hvwMZvi Afve Ges wbe©vP‡b RwUjZv (Lacking of competition and complexity in selection): 
cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖ‡ni †ÿ‡Î Db¥y³ cÖwZ‡hvwMZvi my‡hvM _v‡K bv| d‡j Kg©x evQvB A_ev 
wbe©vP‡bi †ÿ‡Î cÖvqB RwUjZv †`Lv †`q| Af¨šÍixY wbw ©̀ó msL¨K Kg©x‡`i ga¨ †_‡K wbe©vPb Ki‡Z nq 
e‡j A‡bK mgq A‡hvM¨ I A`ÿ Kg©x‡K wbe©vPb Ki‡Z e¨e ’̄vcbv KZ…©cÿ eva¨ nq|  

(6)  ¯̂RbcªxwZ (Nepotism): cÖwZôv‡bi ‡fZi †_‡K Kgx© msMÖn A‡bK mgq ¯̂RbcÖxwZi Rb¥ †`q| cÖwZôv‡bi 
EaŸ©Zb Kg©KZ©v Zv‡`i cQ‡›`i Kg©x‡K c‡`vbœwZ †`Iqvi Rb¨ AvMÖnx n‡q I‡V| Gi d‡j A‡bK Kg©x D×©Zb 
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Kg©KZ©v‡`i Kv‡Q cQ‡›`i cvÎ nIqvi Rb¨ †gvmv‡nwe‡Z wjß nq|  G‡Z cÖwZôv‡b `ÿ I †hvM¨ Kg©xi Afve 
ˆZwi K‡i|  

(7)  c‡`vbœwZ ewÂZ‡`i nxbgb¨Zv I g‡bve‡ji Afve (Deficiency of morale for nonpromoted 

employees):  cÖwZôv‡bi Af¨šÍi †_‡K Kg©x msMÖ‡ni †ÿ‡Î mKj Kg©x‡K c‡`vbœwZ †`Iqv m¤¢e nq bv| Gi 
d‡j Kgx©iv c‡`vbœwZ ewÂZ n‡q nxbgb¨Zv I g‡bve‡ji Afv‡e ‡fv‡M hv cÖwZôv‡bi K‡g©vÏxcbv I 
MwZkxjZv‡K evavMȪ Í K‡i|  

(8)  „̀wófw½i msKxY©Zv (Narrow attitude): mvavibZ wb¤œ c‡`i Kg©x‡`i „̀wófw½ msKxY© nq| cÖwZôv‡bi 
Af¨šÍi †_‡K Kg©x msMÖn K‡i c‡`vbœwZi gva¨‡g D”PZi c‡` wb‡qvM w`‡jI A‡bK Kg©xi „̀wófw½i cwieZ©b 
nq bv, Zv‡`i „̀wófw½ msKxY©B i‡q hvq| Avi msKxY© „̀wófw½i AwaKvix Kg©x‡`i KvQ †_‡K cÖwZôvb †ewk 
wKQz Avkv Ki‡Z cv‡i bv|  

 

evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav 
Advantages of External Sources of Recruitment 
evwn¨K Drm ‡_‡K gvbe m¤ú` msMÖ‡ni myweavmg~n wb‡¤œ Zz‡j aiv Kiv n‡jv: 
(1) ‡hvM¨ I Dchy³ gvbe m¤ú` msMÖn (Recruitment of proper and qualified human resources): 

evwn¨K Drm †_‡K Kg©x msMÖn Kiv n‡j A‡bK †hvM¨, AwfÁ I `ÿ gvbe m¤ú` wb‡qvM Kiv m¤¢e nq| 
evwn¨K Drm †_‡K  bZzb I m¤¢vebvgq Kg©x msMÖn Kiv n‡j cÖwZôv‡b GK bZzb †PZbv I D`¨‡gi m„wó nq| 
G cÖwµqvi gva¨‡g A‡bK †gavm¤úbœ Ziæbiv cÖwZôv‡b PvKwi my‡hvM cvIqvi d‡j Zviv Zv‡`i cÖwZfv 
†`Lv‡Z cv‡i|  

(2)  Ávb I AwfÁZvi mswgkÖY (Facilitates to sharing the knowledge and experience): evwn¨K Drm 
†_‡K Kg©x msMÖn Kiv n‡j bZzb a¨vb aviYv I AvaywbK wPšÍv-‡PZbvi Kg©x‡`i‡K msMÖn Kiv hvq| Gi d‡j 
bZzb Kg©x‡`i Ávb I cyivZb Kg©x‡`i AwfÁZvi mgšq̂ mvwaZ nq Ges cÖwZôv‡bi AMÖMwZ Z¡ivwšẐ nq|  

(3)  cÖkvmwbK myweav (Administrative Advantage):  evwn¨K Drm †_‡K Kg©x msMÖn Kiv n‡j cÖwZôvb A‡bK 
cÖkvmwbK myweav jvf K‡i| KviY evwn¨K Drm †_‡K Kg©x msMÖ‡ni gva¨‡g Kg©x wb‡qvM w`‡j bZzb  
wb‡qvMK…Z Kg©xiv cÖwZôv‡bi wbqg-bxwZi cÖwZ †ewk kÖ×vkxj nq| Zviv mwVKfv‡e cÖwZôv‡bi wbqg-bxwZ 
AbymiY K‡i Ges cÖkvm‡bi c‡ÿ Zv‡`i wbqš¿Y Ki‡Z A‡bK mnR nq|  GQvovI bZzb Kg©xiv †Kv‡bv 
ai‡bi Av‡›`vjb ev MÖæwcsG wjß nqbv Ges wewfbœ `vwe-`vIqv wb‡q e¨e ’̄vcbv KZ…©c‡ÿi Ici Pvc m„wó K‡i 
bv|  

(4)  Pvwn`vwfwËK Kg©x msMÖn (Recruitment as per requirement): evwn¨K Drm †_‡K Kg©x msMÖn Kiv n‡j 
Dchy&³ I †hvM¨ Kg©x msMÖ‡ni †ÿ‡Î †Kv‡bv mxgve×Zv _v‡K bv| G‡ÿ‡Î A‡bK `ÿ, †hvM¨ Ges 
AwfÁZvm¤úbœ Kg©xiv Av‡e`b Kivi my‡hvM cvq| Avi Gi d‡j A‡bK hvPvB-evQvB K‡i cÖwZôv‡bi 
cÖ‡qvRbxq †hvM¨Zvm¤úbœ Kg©x wb‡qvM Kiv m¤¢e nq|  

(5) cÖwkÿY myweav (Training facilities): evwn¨K Drm †_‡K AvaywbK Ávbm¤úbœ cÖwkwÿZ Kg©x msMÖn K‡i 
wbe©vPb  cÖwµqvi gva¨‡g  wb‡qvM w`‡j cÖwZôv‡bi bZzb Kg©x‡`i cÖwkÿ‡Yi Rb¨ †Kv‡bv e¨q Kivi cÖ‡qvRb 
nqbv| G‡ÿ‡Î cÖwZôv‡bi cÖwkÿY e¨q euv‡P| GQvov cyivZb Kg©xiv cÖwkwÿZ I D”PÁvb m¤úbœ bZzb 
Kg©x‡`i mvwbœ‡a¨ Avmvi d‡j ZvivI cÖ‡qvRbxq cÖwkÿY MÖnb Ki‡Z cv‡i Ges Zv‡`i Áv‡bi cwiwa I 
„̀wófw½ m¤úªmviY Ki‡Z cv‡i|  

(6) hye mgv‡Ri nZvkv ỳi K‡i (Remove frustration from young generation): evwn¨K Drm †_‡K Kg©x 
msMÖn n‡j A‡bK †gavm¤úbœ ZiæY ev PvKwi‡Z Av‡e`b Kivi my‡hvM cvq| Gi d‡j hye mgvR †_‡K nZvkv 
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~̀i nq| evwn¨K Drm †_‡K Kg©x msMÖ‡ni gva¨‡g bZzb Kg©ms ’̄vb nq Ges †`‡ki †eKvi mgm¨v ỳi nq|  

(7) k~b¨ c` c~i‡Yi mnvqK (Helpful for fulfiling vacant position): evwn¨K Drm †_‡K Kg©x msMÖn Kiv n‡j 
cÖwZôv‡bi me©̄ Í‡ii k~b¨c` mn‡RB c~iY Kiv m¤¢e nq| cÖwZôv‡bi evB‡i †_‡K AwZ mn‡RB k~b¨ c‡` 
†hvM¨Zvm¤úbœ cÖv_©x msMÖn Kiv hvq|  

(8) Kg©‡`¨vM m„wó nq (Create working spirit): evwn¨K Drm †_‡K Kg©x msMÖn Ki‡j Ges wbe©vP‡bi gva¨‡g 
wb‡qvM w`‡j bZzb I cyivZb Kg©x‡`i g‡a¨ K‡g©v‡`¨vM m„wó nq| bZzb Kg©x‡`i _v‡K AvaywbK Ávb I cÖwkÿY 
Ges cyivZb Kg©x‡`i _v‡K AwfÁZv| Gi d‡j cÖwZôv‡bi bZzb I cyivZb Kg©x‡`i g‡a¨ Ávb I AwfÁZvi 
wewbgq nq hv Kgx©‡`i K‡g©v‡`¨vM evwo‡q †`q Ges cÖwZôvb‡K Av‡iv MwZgq K‡i †Zv‡j|  

 

evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav 
Disadvantages of external sources of recruitment 

(1) mgq mv‡cÿ (Time consuming): evwn¨K Drm †_‡K Kg©x msMÖn h‡_ó mgqmv‡cÿ  e¨vcvi| G‡ÿ‡Î k~b¨ 
ev m„ó c‡`i Rb¨ weÁvcb †`Iqv †_‡K ïiæ K‡i Kg©x wbe©vPb cÖwµqv †kl Ki‡Z A‡bK¸‡jv avc AwZµg 
Ki‡Z nq †hUv AZ¨šÍ mgqmv‡cÿ e¨vcvi| ZvB ZvrÿwYK wb‡qv‡Mi Rb¨ evwn¨K Drm †_‡K Kg©x msMÖn Kiv 
eyw×gv‡bi KvR bq|  

(2) e¨qeûj (Costly): evwn¨K Drm n‡Z Kg©x msMÖn GKwU e¨qeûj cÖwµqv| cÖwZôv‡b k~b¨ ev m„ó c‡` Kg©x 
msMÖ‡ni Rb¨ weÁvcb cÖ̀ vb Kiv Ges Kg©x wbe©vP‡bi Rb¨ wewfbœ c`‡ÿc MÖnY Kiv cÖPzi e¨qeûj welq|  

(3) g‡bvej Ges Kg©̄ ú„nv n«vm (Reduce morale and working spirit): evwn¨K Drm †_‡K Kg©x msMÖn Ki‡j 
cÖwZôv‡bi Af¨šÍ‡i Kg©iZ Kg©x‡`i g‡bvej I Kg©¯ú„nv K‡g hvq| cÖwZôv‡bi Af¨šÍ‡i Kg©iZ Kg©xiv hw` 
†`‡L D³ cÖwZôv‡b ¸iæZ¡cY© c`mgyn evwn¨K Drm ‡_‡K Kg©x G‡b c~iY Kiv n‡q _v‡K Zvn‡j H cÖwZôv‡bi 
Af¨šÍ‡i Kg©iZ Kg©xiv g‡bvej I Kv‡Ri Drmvn nvwi‡q †d‡j|  

(4) bZzb Kg©x‡`i cÖwZôv‡b Lvc LvIqv‡bvi mgm¨v (Problem to adjust new employees): evwn¨K Drm †_‡K 
Kg©x msMÖn K‡i wbe©vP‡bi gva¨‡g wb‡qvM w`‡j H Kg©x‡`i cÖwZôv‡bi ixwZbxwZ Ges bZzb Kg©cwi‡e‡ki 
mv‡_ Lvc-LvB‡q wb‡Z wKQzUv mgm¨vi m¤§yLxb n‡Z nq| GUv KvwU‡q  DV‡Z bZzb Kg©x‡`i wKQzUv mg‡qi 
cÖ‡qvRb nq| Avi Gi d‡j cÖwZôv‡bi Kvh©µg mvgwqKfv‡e e¨vnZ nq|  

(5) mn‡hvwMZvi Afve (Lack of cooperaton): evwn¨K Drm †_‡K Kg©x msMÖn K‡i wbe©vP‡bi gva¨‡g wb‡qvM 
w`‡j Af¨šÍixY Kg©x‡`i g‡a¨ Am‡šÍvl ˆZwi nq| we‡kl K‡i e‡qv‡R¨ô Kg©xMY AvaywbK Ávb m¤úbœ ZiæY 
Kg©x‡`i mn‡R MÖnY Ki‡Z cv‡i bv Ges Zv‡`i Av‡`k wb‡ ©̀k †g‡b wb‡Z  Pvq bv| Gi d‡j bZzb I cyivZb 
Kg©x‡`i g‡a¨ e¨vcK Am‡šÍvl Ges Kv‡Ri Amn‡hvwMZv cwi‡ek ˆZwi nq hv cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ 
evav ‰Zwi K‡i|  

(6) ¯̂RbcÖxwZ(Nepotism): evwn¨K Drm †_‡K Kg©x msMÖn Ki‡j cÖwZôv‡bi EaŸ©Zb ev kÖwgK ms‡Ni †bZviv 
Zv‡`i  NwbôRb‡K wb‡qvM w`‡Z Pvq| ¯̂RbcÖxwZi gva¨g wb‡qvMK…Z Kg©xi †hvM¨Zvi NvUwZ _vKvq cÖwZôvb 
A‡bKvs‡k ÿwZMȪ Í nq| GQvovI ¯̂RbcÖxwZi gva¨‡g wb‡qvMK…Z cÖv_©x Zvi †idv‡iÝ e¨envi K‡i cÖwZôvb 
†_‡K A‡bK cÖKvi A‡hŠw³K my‡hvM-myweav †bq|  

(7) kÖg NyY©vqgvbZv e„w× (Increase labor turnover): evwn¨K Drm †_‡K Kg©x msMÖ‡ni d‡j cÖwZôv‡bi 
Af¨šÍ‡i Kg©iZ Kg©xiv nZvkvMȪ Í n‡q c‡o| cÖwZôv‡bi Af¨šÍ‡ii Kg©xiv hLb †`‡L ‡h Zv‡`i c‡`vbœwZi 
my‡hvM e¨vnZ n‡”Q Ges Zv‡`i K¨vwiqv‡ii AMÖMwZ K‡g hv‡”Q ZLb Zviv nZvkvMÖ Í̄ n‡q c‡o Ges DbœZ 
K¨vwiqv‡ii Rb¨ cÖwZôvb †Q‡o P‡j hvq|  
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(8) ivR‰bwZK e¨w³Z¡ ev cÖfvekvjx e¨vw³i Pvc (Influence of political person on powerful man): evwn¨K 
Drm †_‡K Kg©x msMÖn Ges msM„nxZ Kg©x‡`i wbe©vPb cÖwµqvi gva¨‡g wb‡qv‡Mi †ÿ‡Î ivR‰bwZK e¨w³Z¡ ev 
cÖfvekvjx gn‡ji Pvc jÿYxq| mgv‡Ri ÿgZvkxj e¨w³eM© A‡bK mgq †Kv‡bv †Kv‡bv cÖv_©xi wb‡qv‡Mi 
e¨vcv‡i ZwØi ev Pvc m„wó K‡i| Avi ZwØ‡ii gva¨‡g wb‡qvMK…Z Kg©x‡`i †hvM¨Zvi NvUwZ _v‡K hv 
cÖwZôvb‡K A‡bK w`K †_‡K wcwQ‡q †`q|  

(9) cÖwkÿY e¨q e„w× (Increase cost for training): evwn¨K Drm †_‡K Kg©x msMÖn Ki‡j Ges msM„nxZ Kg©x‡K 
wbe©vPb cÖwµqvi gva¨‡g wb‡qvM Ki‡j wb‡qvMK…Z Kg©x‡`i cÖwZôv‡bi ixwZ-c×wZ I Kvh©µg m¤ú‡K© e¨vcK 
cÖwkÿY cÖ̀ vb Ki‡Z nq| GQvovI cÖwZôv‡bi cÖ‡qvRb Abyhvqx Kg©xi `ÿZv e„w×i Rb¨ cÖwkÿ‡Yi cÖ‡qvRb 
nq hv cÖwZôv‡bi Rb¨ e¨qeûj| 

 

 wkÿv_©xi KvR 
gvbe m¤ú` msMÖ‡ni Drmmg~n, Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav Amyweav, 
evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav-Amyweav LvZvq wjLyb Ges Avcbv‡`i Ávb 
SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

`ÿ gvbe m¤ú` msMÖ‡ni Rb¨ mwVK Drm wba©viY AZ¨šÍ ¸iæZ¡c~Y©| †Kv‡bv cÖwZôvb mvavibZ ỳwU Drm †_‡K 
gvbe m¤ú` msMÖn K‡i _v‡K| GKwU n‡”Q Af¨šÍixY Drm Avi Ab¨wU n‡”Q evwn¨K Drm| cÖwZôv‡bi Af¨šÍ‡i 
Kg©iZ Kgx©‡`i ga¨ †_‡K Zv‡`i mycvwi‡k cwiwPZ I NwbôRb‡K hLb wb‡qvM †`Iqv nq, ZLb Zv‡K Af¨šÍixY 
Drm †_‡K Kgx©msMÖn e‡j| Avi cÖwZôv‡bi evB‡i wewfbœ cÖvwZôvwbK I AcÖvwZôvwbK Drm †_‡K Kgx©msMÖn 
Kiv‡K evwn¨K Drm e‡j| Dfq cÖKvi Dr‡miB myweav-Amyweav we`¨gvb| †Kvb cªKvi Drm DËg, Zv wbf©i K‡i 
cÖwZôv‡bi cÖ‡qvRbxqZv I cvwicvwk̂K Ae ’̄vi Ici| 
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BDwbU DËi  g~j¨vqb  

 

1. gvbe m¤ú` msMÖ‡ni msÁv w`b|  

2. gvbe m¤ú` msMÖ‡ni c`‡ÿc eY©bv Kiæb|  

3. gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vbmg~n Av‡jvPbv Kiæb|  

4. gvbe m¤ú` msMÖn Kv‡h©i evav ev mxgve×Zvmg~‡ni weeiY w`b|  

5. gvbe m¤ú` msMÖ‡ni Drmmg~n (Af¨šÍixY I evwn¨K Av‡jvPbv Kiæb)|  

6. Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni myweavw` wjLyb|  

7. Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav eY©bv Kiæb|  

8. evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni myweav wjLyb|  

9. evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni Amyweav Av‡jvPbv Kiæb|  

 
 

 

 
 


