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Human Resource Recruitment
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Definition of recruitment, Steps in recruitment process, Factors affecting
recruitment of human resources, Constraints of recruitment effort.
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=i= i Definition of Recruitment

TR T F@R : 2B X7~ Il I8 M 270 & Nepearel 8 IfF T TF ASRATT IR0
SPTRI A I SR BIFRE T AN FACS FAGAITS FACFE FA1 @R 0 | Ao I AR (@,
AfSHITTR 27 I XA IS T & @APTOPTHE G0 {06 (@7 F40 ¢ O TT A A
T G WG A A FACE T 5T H&R 0T | T 7w 57 droo [ e iy
eeal TS SogA el e

Dale Yoda 49 (S "Recruitment is a process to discover the sources of manpower to meet the
requirements of the staffing schedule and to employ effective measures for attracting that manpower in
adequate numbers to facilitate effective selection of an efficient workforce”, S<iR WFAR T FHIOF
pifenl S TfEd BT o ([T I GIR TEL] STl e IR TE T (ACF QBT MRAF W
TME T TS ey TR IR OO ST T WF GG I 0wy S W57 Fai
AGANT @R T |

Decanzo 8 S.P. Robbins €< O, "Recruiting is the discovering of potential candidates for actual or
anticipated organizational vacancies. It is a linking activity bringing together those with jobs to fill and
those seeking jobs". iR, T Fe@Z TER WA T AFSHI TSTT T2 SR pifere e ATNR
SREF ACHy AfoeRE ot & @@ F0 | @S «I6 IET AESET F@E A TR ¢ F
THSRIF LT @I ZT I |

Prof. R-W. Griffin IC19, "Reruitment is the process of attracting qulified persons to apply for the jobs
that are open" SR T 7 &R FR A WG AW BT G AN (51 T WAFE
19 @6 e F[eaa |

Edwn B. Flippo @< 09, "Recruitment is the process of searching for prospective employees and
stimulating them to apply for jobs in the organization." SR, FERENT F TPTHIT €2 A G
TS T TF FACHT AW FACO TS FF (ST A AT Z00% T 99w 728F |

Plumbley &% 09, "Recruitment is a matching process and the capacities and inclinations of the
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candidates have to be matched against the demands and rewards inherent in a given job or career pattern."
Sfle, T T AR TR G AETS eferwl T Fh AN @ Wit A AT A =W, A0
SIof eFied AL @7 IR ¢ BIfRAIR IMesT kg vt 70 |

Wendell French @< 90, "Recruitment is the process of finding qualified people and encouraging them to
apply for work with the firm." Q€& FR T ZCT @7 T (Aed afer @ AfSSieT Fites o=
AT FACS TANZS 47 |

K. Aswathappa @9 SR, "Recruitment involves attracting and obtaining as many applications as

possible from eligible job-seekers." e @I BIF TREFIAWT F6 (AF TAATI @RPRATF
IR A A DG BF AN T T2 AR |

NS 770 QRS AMCFA

Steps in recruiting human resources

TR @ TS I (WRI6CHR G @ATSPT MK T g Toi@ @@=l | T 5T B9
SO LI FIGZ A @IS A T AL T QR TARFS T T T4 (AF THYS
T 57 0 | K I KO ARG FORTET AT QZCEF NI T AT M22Z FCS 2T |
T forad T TR W MeATed ARG E AMCFARTE O 431 ZCT AR CTTE] ST ST
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@ 2.5: TR W F@=F ALT@N

> | TS ez @ FE RTEFT (Policy formalation and job assessment): &fSHITTI T 17 TG TZH &)
TACAYE S 2T 8 O RTEABAT Y38 e | efSpitas 8w vifew fefere w37 ey @
FAN AN SWITST AGIR T QTATE | T T A (T T @ Ol Blcera 45 f<ore feawer s
ARSHITTR TSI FAG HifEwr ot T2 9T AVTHCAT o1 Srar=iy |

Q| TR AQART T ot (Determining sources of workforce): g T QIR TARY T fester
T A W MQART G N8 &9l | T TREATZA T MYFATS F2 401 20® A | G5
Serede T W e xR AT T | AfeBitTd WA WA BifkAT RN SRy Sreredr ar
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AT TET FAWR ARG, IWfeT 47 LSHIA @ ST F1 39717 Sy | A GoPTeed o4y
sifqt A e fRearem, (e i, S G, @R e arete, eue-39-35Ree
o5 SEre |

© | W7 @ I8 AR eiferl frmiee @ Sitamea wiRA: afositTa f[ifey e sifgans @ sikar s
TG [ A7 92 A SIfeTp e S AT | ARSI G SfeT! W@ FACra @eirel @ wwe
T 0 20 ACE | AABT #1q NG SR TRAF el (@7e! ¢ Afewe=g T«
TV He@Z TR G IGIRT AR CE IS (A AW NI F41 T | WA I Q97T

8 | A &%, IRZ 8 IR (Receiving, recruiting and evaluating applications) : NS 7™M
TRATRF O3 2T AT CA~G &%, IRIL 8 e 4T TG | S AT Ty K W TATE
s S TRy Al¥F 6 (A @7 a2 I O IARE 8 PR T SATAEH |
ARSI ATGAT ¥ I B AW [ ACH RS AIVAAPTES ABIE-IRT 8 FERF @
ARCHCoR T STy |

¢ | 45w afers oy o Frwt 8 fSfSFe (Tests and Specification for Selection): @f6 TwT 7o7% Feag
AT T 419 | 4T 4T Q0T IRy AW [iSy o[ A=eeld 998! I A9 8 @ioly w0
ot & e v 7 1 @ e S eife ¢ Resfer e e Fenrme o9
e I MG ACFT e SIArw-f8ree 993 Fare 2| s «&0=1, Ares7 ar
iR 2w, fawer A9w TN AT TR TAYE €@ wE IA QI FAF N AfSDITa
A FE T T AR 92T (AT 57 TG oF F41 27 |

TR 7 QTR LOI] K@ SR
Factors Affecting Recruitment of Human Resource
TR T TRaR IR 2SI %7 AW T 98~ 7R & SqFeq @ AT WPe F el |
ARSHITT NIV QTR o1 o157 20T TR (@978 @ AfSTae =g S ST W IS
P2 w41 | g TRy LI At Fa0o WA A ot ©f 87 wea [FR TAMICT 6o | S AR
TFES] G FACO (A O3 TAMFRTT SR*T2 RCIBAT FACO 2CA | WA T MQATET 89T o
T SAMARTAT LTS Y3 STl ©Off Fa1 T | I2:-

(F) ToFeAe TAMI

(¥) S TAmI |

(F) TEeAT TAMIT (Internal factors): AfSHTTT (SO @ ToMeTET afode WWW‘«WI
ST TS AW 0 | e AfPitas Srersdte SAMITITR ST FAr A S AR @
TAMITR 8917 AfSDIT fTae AF SItE T AT Tepearet Somi 0 | e afeditrm srerearer
THMIPTZ SIS 4T ZCA:

S| W 2AffFE (Human resource planning): NFRPTW JRZIEE M AfSHITT NI A=A
q51s *MIe 1 T QIR THFS S70T ARG 37T &A= T I |

3 ofSSitw S[RMS (Size of the organization): 2AFSHIT IO TS IG FJ FA AT FIAGN T
TR AfEFe 201 | T AfSHIT ST e FHae AF FRE SRS et @ A |
©I2 (25 AfSBITTT (50 I AV &ifs e IAZ (@ AT |
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o | afSHitE S[QqZT (Location of the Organization): 2SO TN F AQAXT FIE Qo @R
IE | AAE & *2F G FIFE FA0O B IR *2F GBI AoAfas et gt @) =g @2
FRCIE *TF AR SRIES OB, AT G SAFS efSBI (50a @ T A8 = |

81 efedia W—‘{% (Image of the organization): &fedTT W—f{% FA AR AR RS RGO
I | (@ IR BT AN WR 1] 7 2B IR FI& FC 577 | AfSDIET AN Fere fea
I OF TeAlfre AT T, &Y IARATO!, AN-JIZAF THF, FAN (TOF-9lS] 8 SI)
C-RE @51 | I T T (T BT SRS ST = Z0T (i @ el dions oigs
1 o 2 I |

¢ efSdima 3@@_ 8 AT I (Scope of growth and expansion of the organization) :
fSHIT ergfia '@ FEPTIRTels T T MR IS erelq (@ o0 | eifeDieera srepie 7
o 2 11 SREre I Ire FREIRe MR AT SiRe efosits efe @y ¢ ww e sk
AT YT FE | A 93 G T TP 8 TR Al GBI &y @9l A«
TR IS AR 0T AN |

Y| TqoR-orel, FEARTI 8 Sy JRUW (Salary, allowance, environment and other benefits):
ARSHITTT ([To-Orel, FEARE T R AVTRGE [fs FA[ 7@Z FIS A AS
BT I | (@ A7 Al DT THRE ([@O-SST @ Iy rAI-4T qwieorz Tge Fisifaca= ffoe
= =, (7 7 effopitaa afe e ¢ @y el WG = | o i ¥ ([oF-Srel, N A
At @3 T AR IHfeTE AT (MHRT @ @l A STearg T (@ O 20T 2T |

) fGF CAMIT (External factors): TR MATREE (@] SAWVIEHT 827 AFSHTTT @ (IICAT 4A0
@l QTS AT, ST S AT I GAW 01 | 90z efSDiea Afzrs SAmE STg S s
Ll

S | ¥TRIST (Labor market): AfSTIT (T GoIFIT TAFS (7 GTF N @Y AL FHAFIT TS
ARSI I @R A7 BT I | AV (@ G SRAFS T YA AT AFICSS
T ([QFRCST T @R T SIS AIDINE TR TGTZT (0 B LSINH SEET (7l T |

3| SifRAr @ (@M (Demand and supply): ¥ @R (@ fSDIET (To@ 8 IRE FAWR
TRGEOTS! A ATST wFeel SN e F0F | efSHITR AW &y I (@ oS! Tl TAPTRATE
A T T (ATF NS T AT SR AT Toredet TR eoq 99 @ Fare 27 @R o1
CFE TS P ARFA 8 CFACTF G Q@ FCA “eAighe e =5 W 1 985 579 F0o
XA

© | gofere PG @ AT SmEe (Public policy and Goverment control): (AC*F @bfeTe =13 @
TReifR [f-fAcay T oM egtzd IICe el ST 0 | (&l @01, WREr 8 Tewifs (& i0T,
Yol @6 Torifn Freifas T Heag FIE A7 (0 | ¥ 8 e I0F SN FAIPRGE H3-
FI RCIAT FCT I IRATRI I T FACO T | G2 AT N[2A-I a1 7@ I o] [
PN

8 | efSTAN afSDitTa TR Atz NI (Recruitment Policy of competitive organization) : ST
fepitm T iR FfourE efeviemm a3 ez doife w6 | eforr afsvim FT Teg
TfexrEr A i AFEAT &F SR (WA 8 @y AT s efenias afe @+ «ge =03 |

BTG R B0



fafqq cerar IR R e LRSS E D

T TN &R IO M7 A AN TR

Constraints of recruitment efforts

TR P TR2R TR T AT & [T 0 DT %77 I I8 AW & AW FaCe ST
T4 | AfBI TA7 M MR FRG [Fg I TR 8 T Al oo o 42 6 |
TR AT ILPTIR A RS ITAR Fmaio:-

o

2

9 |

8|

¢

Y |

2B SRf® I & (Image of the organization): AfSHIta 3TIe AT SIRARS SIEr 7 2
QI ¢ ef oo AT NFE T FlOF T #0T | AYTS e SR 6T TARP Gk
AN TR O DT 515 Fa0e N 27 | O3 2feDia SRS A1 SNer SITe a1 20T (IS,
Q@M ¢ efoSRIM AT WIFE T T A #TF | @: TR OB, @RI TF 9
IgEIfeT AfSHTETEITS (T ¥R efser endiar 51l Fare T 27 | 1A «3 Afedmeras
OIS A F0TE Ol |

AT SIFEATST (Attractiveness of the job): @Y AfSHT 7T I AT IFFATS TSR AFIT=7
TRATE T B FCH | AfSBITTR 2 A FAFIAT T = ©CF ARE @APTST '@ WHFOPTIg el “rear
T =@ TG | MYrEere e, [afews, Syt JEw, T @oq-eref vz AtEfeR
I GNF ATNRE & @IS 8 WRSPTHE e 06 ANSA I | T @3 eaféfzoyef «m
SR T (I ¢ efoeR AIAMACE AFE 0 A | ©IR AW A G ASHATO] FA AR
FRE 93 wwesd i amne |

AfSHITTT W TR NS (Organizational Recruitment Policies): ST NPT 7@
Aifex FFrefer S RSy AW 7 S AT T I | AT Fosjaer e, Anrdmr
Fifs, srrgies Fife Teopifn Afeomires MFIfoR TR GBI AT TM AeQE T 2 |

I ASIT (Gov erment influence): NCTF AN AR [FT@N T ST T 977 7@ A4 7{@
70 | wifs, 4, I, frer @ (BT ~Mafe Spme Toyi R Aife ¢ IMRIETR TR Ty 2
AR IMF A = | (oAl (@], Yeg@m 8 (A @61, WEEM ¢ Towifo @6 T (Rt @
gfeerr 2l etz A4 8 e |

@R I (Recruiting costs): AfSHIT ST TGRS M= 7e@tZ 04T ﬁ'@ 0 | efsdia
R T Teaz dfear @3 R dfewr | afedims AEEa Auae Fe TAEISE G
AT (7 P TR BRI T 7 1| Ol ey T (AqE FAN G FAF N AT
BIERRCE RS ERIPNSIC LRI SIS IE

AT STZl (Environmental conditions): ARIHT® OF] IECe T @EE09T T, Aaifea
SN, T @ Sy AfSTArT afediag FI ez e ¢ F@EAE W | AT e
SR IO T TR foqmas! 8 e |
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A 7 AT TR, NF T IRATZH #MCFA, NI T IReATA
5( i ee | oo ook RERPR SAMTTNR, A T AT FICe LR A=
IO Ty IR ST Sl TS T |

/Gy  eer:

AfSBIT X T BV AT & AOTBA @ LT T (ATF TR TR FPTHIT 4T 93
SIME PR & SN FACe Sl TP FAEE I | Al WA wem [Reris
TGN FORTET AMCHFA Il A5 QT NI I T TRGZ FACS BT | I IREATE I O] Gl
FACS A AR M MR Ao REFFRT TAMTR TodoR A [avar Face =7 | efopid
T M A FIEGCNR (PR I Ty, q1 7w 8 oy &2 oo ont 3378 367 |

BTG % BI-85



fafqq cerar IR R e LRSS E D

A2 AW FPM AR TPPTR (SB[ 8 JMRJF T, TSy@[e T

N (ATF T T ATRI q(<El, Topeael T (AF T W
RETRA SPYT, JfgF T (ACF WK T MACR f9dl, s
T (AT T AT QTR ST |
Sources of recruitment (Internal & External), Advantages of internal
sources of recruitment, Disadvantages of internal sources of recruitment,
Advantages of external sources of recruitment, Disadvantages of external
sources of recruitment.

s

«q 2N I AAf-
o I IV IEATZR T (TOFBAIY 8 JIZTF) AT TS AR |
o TOBAT BRI (ATF I T QTR AL I TS A0 |
o IR T (ATF WA TV IQATRA Y4l IfAT FACS AR |
o JIYGF T (ACF K M MREATRF AT 01 FACS IR0 |
o T T (ATF AT T FATRR LT I FACS AR |

Sources of Recruitment

W WME W AT & A0S o1 fdae wrere ey | @It afsv e gt T
(TF N T QT I AF | G0 ZOR TSI T NG A6 20k AMfgF T | Nz w1 3579w
TRt ey Tt ot Sogrefede S=Iba1 Sl =Ce:
WK 7 AT T

Sources of Recruitment

J

1E|E|
==

v v
e T e T
(Internal Sources) (External Sources)

= IO FAF ATFS V3

- qAfe \1, \l’

- S orgl = S ifeDifae T eifoDifae T

s O FRTmE ol . o

P 137 & Non-Institutional Sources Institutional Sources
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AR I TRATT TS ST
Internal Sources of Recruitment

AFSHITT TV TS FAWMF T4 (ACF ST SIwa JAfe +ifafos ¢ wfgemes a4 e orear
T O T TSB! T (ATF FACTAZ A0 | N TIoraare SATa Iof«r 41 =

(3) TSN I AWMFS (Promotion of presest empoyee): ATAHS ZCR T TN Q2T Sl
THPTCRE W o | IO 2 TACF FANE S4F Wiig 8 Tmerg  Swed 7w e
(ST SAIFS 0T | FI AT NG A7 FIeea elfs w2 ¢ Ty Jia 1 |

(R) JWRE (Transfer): FACEF GF W AE AANLM] TG S 2 AT FACE @e] @ 27 |
AfSPTTa «F [ (AtF o Kot 1 932 [Oe TRmMETg A7 e Wi I 4T *W
SIROTE TSR FATEATZR T RO RAs1 741 27 | Af DI wifess @roirermig e N
I G qUETH NLFCT XF7=n =7 Tl =0 A |

(©) ATIEAT 8 IFA FA (Parttime and temporary employee): 2SI IS FHI© AT @
SR FAOR T (AF B A * FAAW wF ¢ AfSORI FAOR AT LT TS@aret
T (AT FAPTER I T AT, @3 T (ATF FATET TS AL 8 T =0 AN |

(8) O FWA Fof™ (Employee referral): &fedi wfge Fwma Jonfaes s «ififoe @
IIEE XTI SR S0 2 | @7 T SRR @ TI6wa AT quir 781 27 |

(@) WW F91fe™ (Recommandation of higher authority): 2f$¥F ST Ffae FH™
AR TR TFoq FEATH FAMRCNS ¥ ¢ AW FHAPRAR T T AT | AT
Tefon we-vwa e fRarme g fafire w5 |

(v) ¥ FCEF A (Recommendation of trade union): ISV FAHA AT S=_T Txiod
FGACTHR AR TR Al Soita 25 AT biof A FARCNS X7 I 8w I T T4 T
e | W A AR oima ARfbeees W=7 A fHrremiT F1 sored F3 7tz 936
el T |

TR 7 Q=R JIfZge Tt
External Sources of Recuitment

2f oD 3 ey afedfe ¢ Senfedife T (ArF T Mag T4 AF T 0T | w3
AifeDifae ¢ SAfoDiae ToPTR ST F41 ZCe:

wefepife %QVMTR (Non-institutional sources):

(3) fI@ T (Advertising): ST AT T Me@TzF TG IR @ Tfer T 2o @i
TITT FHAF @R | 93 “fwfere miae A1 Meifes e, wefew, @fes g3z GRfexiE Rease
e T A | [t T @roret, wfewes!, wiftrg, Fo7 Sad F41 T A |

(2) VRO (Inernet): SYET T JI T M HATKA &) SVIRCI0 G0 FRIE TLICH
e 20ACR | (@I et eRReIREIR ey &1 ARG [Reeriw awita M4eT a Fa1 7RalR
see T ficace | [fee=eT (bdjobs), @S ST &< (Prothom Alo Jobs), Jobs All 20 6% &9
TEBA TURF | T LT ST M6 (FF-« THRCS JIRCET ML TF 072 G o
TS AT |

(©) B THN BEA (Job seekers): ANS = AWM T SIFRE AT AfSHITR (1t fow
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I | (@AY T FECT AT (0 9o FARA ey ey Jfer wAew | effowieT oG fog =
& T B AT T (AF TS AT 7RAR FCH ATAGHIT AR ABI2-ARIAET F w457
N TCO AT |

(8) & T (Ex. employee): €3 “T&fSTS WHFSPTY &G FIWMI VLY (AF 23 FCACAT Srawe=iy
T AR TR | 9T FAOF TS OB FEAT Al SRR AR FCA oA
I T BCI (I (AT AFF WS LTS 97 |

(¢) T fAFIF (Talent hunting): 737 38 &f$¥ia A1 KMy efBita T ~Riww F(ws! e o=y
T AT TS WF 8 [WIOTOPTY FAFS[HT A AETOSE (@ T N4ded
-4 8 T FifF AL AV e FAFS! Mg FACE (Wl F#F 0 |

(v) 4R M9 (Head hunting): 92 “f&fSTE Executive Search® Je0 T A | [earwe [ewf#r ar
JeTifer afepi igFen @M ¢ v MR FeR e fR1R FiEa e @piiar $&
G wiffE Swiy ARE it eefd e AR AR T R AE | ReEeE 91 Srers w1
AT IR &y 92 Amfs ey |

(2) R® WtW"@ (Unsolicited application): &S F9F bIFHA @V NKT a1 T4 TS
e st it e Mer @reret @ wfeees! wif e sieie T AfSBitT wiaw 6w | @3S
AN AV ARIL FE AFSHIT TS TGART TR AT e FT (@TS AN |

(v) ¥ & (Trade union): ¥fF T FoAf A AN TCAF T ARSHTT LTS ALF
A G T T ACT |

AT Y TP AT AfSHTT T MR T4 TH ACF | &fSF TRY = FA ARS8
ST VBT SR | &N Lo FAReT T @R @ e A S &N AL AN 19
@ Wfers “ATFF PTF TG €W |

2ifSHfF T<T TR (Institutional Sources)
faes =3 Tealted ovea fifog eifeifae Sy Steset 41 ge:

(3) T @ MRWpem (AtF FAr @R (Recruitment from college & university): €3 “&fsts
fAGPERr Feor oy Ftae, R ¢ Swyey R efepita T @ISR ST S
Y AR FIAN NRAR I ACEF, I 8 wfawgierzs (i, sifsded @erermy 8 afsere
TFEY JRIWME @3 AEfers M@T I W Grw@ e afeviw f[ifey weme @
RIS TEITS Ot QRSN SR SIfRAr e ATH | TFe (HISTAITS WGP IR SIS
T ST SFIE 9T Awore T T T4 27 |

(R) TP s JeETS AfSHT (Professional and vocational institution): €3 “&fers e FIFAE
8 Ifeere e afspPes affmramdt a1 TeRT A rFendiom N0y tAe ATaemE S QT F4
RO A | (F 751 2 OBIC {eer bt a1 Fifoifar wiwy iy w3 evares =7 Siar siapif e
¢ IETFT 2AfOBITTa IARY FEATHT A QAP T T @TST GIR WHFOPTF T 72T
TACS AN |

(0) R RE@EE @@ (Employment exchanges): ™t S 55 RN &% @&y sl
arditag W, e s s e | [y seaif ¢ @il afeds « @og @i s
S I forage @ eifioE S iR afeni i @ | W q3eiEg S

BTG & B1-88



fafqq cerar IR R e LRSS E D

faf e @twa Ty FERT A TR 9 T A

(8) RIMF FI¥ (Consulting firm): TSI AHF (I 2RIAEF TN MG SLIR IR fSHI 7o
8 QP I A=A TN I [Wve slifffces [RfTww 303 o4t | efspta a9 9% «3
FIISTAIT AL AT T ST DI TS SR FIT AIAZ I A |

(¢) TERIfR NG QUSSR (Private employment agencies): &&I vifa [GMT @rwa wiiw
TR Sgte ACATE e shmcTa [ @it e aratemg [ dfsss ¢
P eNfitAR WKy TIF B FF ACE | AT A (TR I a1, e 8
ARG FITHT IR AL 42 e afedns @t Fac afede ittt s
@PTSPITE PEW TIIE I AT |

IS SR e ffeq e Ffeefit w35 Teaited @ aFe qrel ofit @l T |

SEIBA T (ATF NI T TR A
Advantages of Internal Sources of Recruitment

ATSHITT TOT (AP I8 AN #7207 N T2 AT 4T ez 667 a1t =eeh:

(5) FHMA TR ©FFT (Enhancement of worker’s morale): 2fSYITR Te@AT T (AF FIT @
T AR AR I A | FA 4T AR @, AT 0T G fSHITTRT TS@q (AT FIT 7@
T R O T AR AP (G A | IS 2R T Fwwe] ¢ wiowe o |
o efedit @ Tpfonaz T TR ¢ FIeew Al Teaael AR A o |

R) Wj@? (Enhance loyalty of employees towards organization): IS¢l ST [ FAT 7@
FAET FANCA TS I AR | S ILT (L AAFIST G F AR I S IICGT WF©] 8

(©) SHIFERIMT TARA (Encouragement for high ambitious employees): STS/@are 7 2re F3T
MR ANSBITT THIFER FICA ¢ [T TR I8 ICF | TR T4 (AT AT & Sreraare
T (AT T TRAR T R O T AWTHIOF AT FIeer &S Sme [T iR Tofe 77 |

(8) T8Y € @MY WFT W RwItt % RTF (Helpful for appointing better and qualified
human resources): XY LAFSHIT TV FT® FAWA @ioTel, wwel @ TS i sieer
(ATF G AR QI FEFT T4 A ETR Al To0F (ATF T HRAZ FACET X AT LG
@mirerd fefers ST TralR RS 2 QIR TRIYRIS TG T4 (A0 AT N e (reane Aze
AN |

(@) Tigmid T=F ‘ﬂ? (Establishing cooperative relationship): 2f$9ITa (od (AF I 7@
fifeq = o g EnEmisd 7F tofire were wweed of e A | @3 T afediTa
I, & 8 #fiE ALTH Wy TN AR O (¥ A HFITRE S e Samie
AL | GRGIe AfSHITT (IFIoT, AN 8 AT ALT WL P BT 0T SIS T@ A=t
tofF =T T TR ISR 2R @ SreFelt A 7 |

(b) ¥FE I 2T (Reduce cost): ARSI SIS (ATF F1 H@Z FACET IS AT THRCAG (T T
fRe@lolte &y S 9T I ARG T | ©13 AFSHITT Toiad (ATF Tl @R Aofe 7 =E
I |

() TN B (Save time): ASHTTT TSI (ATF FAT QIR ALICH T JGICAT I8 | IR waraiey

BTG 2 BI-8¢
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e s T (A0E T AR FACO (A QR TRIYR® IR K16+ 6 W= ¢ 11 4707
AT AL IZ] FACS TCE A AN LS 2F |

(v) & TENTSI R (Reduce labor turnover): AfSPITAT TS (ACF TN AR FACE FNAS AR
IR A TS I | AfSHI FaTe I IIT WO (T TS T Z0@ AAFOF Ty F1
AR T T QR AAIFIOR AL F T e Siowa smar 6 Jearst e i T 27 o &
FARNTOIZIT AR G3R T &S FICAR Seeell I A |

(») R 8 ST I AT ITE (Helpful for appointing honest and relaible employee):
ASBIT O (AT T TAR FACT I8 3R TS SR el (7t IR | el ey Fr
AfSBITT 57 (AT T AP ©F To©! IR ARPIY AL FTRT F1 I I | ©IR elfepie
ST T (AT FAT IAR FACT ©f IR @ ST T WA FRITS A AT FH |

(s0)&fSe! TEIFT (Evaluating talent): TR &) efSHItaa SO/@d (AF T AR FACT GR
TReRFe FAE @ATOR fefere Amgien I Swew #tn e T Fae FHNme adfos],
QPITST € WHFSI A% JEIRT T 79 2T |

ST T (AT AT RATRA AT

Disadvantages of Internal Sources of Recruitment

(5) 9T (YT ATICY AT (Barrier to enter new talent): AT TGS (AF IS FAT A@R
T Af DR 30T ARSI TgeT FT FERICIT AT LT 20 WS | LSBT A3 (WL @
TSI TR AT A AFCS AT TN TSI FAT HETZF T (WA FC AT |

(R) *ATIME JrFe! (Increase the vacant position): &fSPIET SOfed (AT F AQE FACA
AfSBITT ¥ AT AT Jfa TS AT | T SO (oed (AT ~AIFrod T ST
MG AT T WObH AWGTEl =7 0T ATT | WA @8 MGGl ¥ AR T DG
(RIAIREST T SO 20T 2T |

(0) AfSHTTT TR TFE T AW WoIq (Deficiency of suitable human resource within the
organization): &fSHITTT Toe (AF FAT Me@ATZT FRCT TS AN ey WA Ty AT
@TSRTIE FHAF TSR (A (T | NI AN O FfeTea 517 &y T971 8 TFe (NYrmig I
TG | LT T (ATF FAN MR QIR TR T T T NS A A0 a9 AT
oy AfSPIT TS AlST TRITSPTE T LTS AT AR | W T T ¢FeoS AT T
SCAFIFE I TFO] 6 @TOPTHF FACS WO e g FeF A4y =T |

(8) ¥ AT B (Pressure of trade union) : 2fSTT ST (ATF FF Me@T I e fee
CATCET &S FRIGTT OIS CAIT© T (AT (AR Gy FZIoA TS0 84 BT B e |
G T ST A ACAFIFS I @AFOETI FICS WA fMee [ F$oF 9147 = |

(¢) afswifier seR 3z FEot &fberst (Lacking of competition and complexity in selection):
AFSHITTT TS (AT T TQZT CF@ Sf@ AfSTRIPISIT AT AEF T | Tt FI AT LA
fRivtTa @ AR WioeTs! T (7 | Sefea Mg AT FANWMA N4 (ACF 7RI FA0e &
JC SN AN A 6 ST FAC (WD FAC© FIZIAN T 47 =T |

(V) TS (Nepotism): AfSHIT TOGT (ATF FAN @ SF TN FEAOF Tl (FF | AFSHIT
Tefon THTST ST LW FACE TS (AT T AR 20T 6T | AT T ASF ST Saoe

BTG R BI-8Y
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(9)

(v)

IS IR ARCAL A Q€T & (RS 718 27 | are oD v € @ 9 Sre]
TS 6T |

AW IeSWMT JTATS! 8 TAREE WO (Deficiency of morale for nonpromoted
employees): 2fSDITT TS (ATF FIT FATTT (FLG AT FANE AR (ST I TF 1 |
T I AT AT 27 JTS! 8 WARTER ol o N Afediaa Fefaaer 3
SFSRMTOIE LT T |

7B TIfer (Narrow attitude): F¥RTe fly ~wva FIo= qiee 7@ =) efevimm
SSIET (AT Tl AL P AT T ToooR A e fcers wiess w3 pigefm sfaes
= 1, O el MR T IR | W I giEeta S FNm I (4T AfovE @
g ST 1S AT A |

IS T (ATF AT W TATRI FT

Advantages of External Sources of Recruitment

IRy T T/CF FF =77 ARACKA H[RLPTR TS 90T 431 Tl =l

(%)

()

()

(8)

(®)

(v)

T € TAYSE WFF W @R (Recruitment of proper and qualified human resources):
e T (At P AR T A WS @, WO 8 WF AW T AR T A = |
T T (AT T 8 FGRANY FIT @R FA1 2 2AfSHT 4T Tl (5ol 8 Twycad 2 27 |
Q fFTRT TG AEF (NPT Pl AfSHITT SIFE A AT T OF ©iwd alfoer
MRS AT |

@ 8 Sfowed WA (Facilitates to sharing the knowledge and experience): JifgF &
(ATF TA G TN TE To G (AT @ AYF DRI-(5oq FAMAE 7R FT AW | QT TCA
T IRV G @ 7[JST FAWA NUSSIF AN Afde 27 ¥R AfSDITTa waifs paifve =7 |

2@ R4 (Administrative Advantage): T BT (AT TN Tea® T4 20 AFSHIT =TS
eI AR e I | IEA ARG T (ATE FAT MART WCT I et e Tow
TP FE GAR AHPET 2ITF O @ FACS S TS 2 | ARIGIS Toa ST (1T
G ACATET T pfoRe foie gl @R ey mif-aredt e giem Fe#twa @%17 o+ 32 o
< |

sifwifefes F H@Z (Recruitment as per requirement): JfYF T (ATF T Ae@Z F4T ZET
TS @ Q@M A AR (@ (P AR AE A | QUH@ WAF WF, @GR
IEwSITH T @A FAF T 2T | A @F TE AESF ABGIR-ART F6@ AT
QTSI (IATSIT T AT FT 781 27 |

eiff e FRYr (Training facilities): ITF THT (AF TYTF wPmg aféifre FA Az @
v efeam g e fee afepnTm Toa FHma affreir o= @I 7 F99 ewee
A | qTHE ARSYITTR AfRrRer R A | GRS AT S afifFe @ T Ty e
TN AT LT T SRS LTI Rl Q7 FACO AT W SIva Tl ARy @
BT AR FA0S AN |

IF ACSE T 97 FC7 (Remove frustration from young generation): JZE T (AF A0
AR B NP (LTl Ope AT BIPIRCS Sae T FCA 511 | G970 FCT I NG (AT TOI

TG 2 4B-89
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(?)

VR W | IEF T (ATE TN TRATEI NLICT T9H IALF = IR (A ([FHIF 01 7 27 |

*=F # AR FRFS (Helpful for fulfiling vacant position): IS T (AF T AR F4l =0eT
Af VIR FEEH > G2 7Y T4 T8I = | AODIR IR (T A0 ITCGL *7 AT
QTSR Al ITeeR Fl A |

(v) St 9 =W (Create working spirit): I T (AF T @R FACT AR BT A4rew

Tzl et e @ sRred FRIR 0Ly AT 2 =2 | T« I AT WY el @ aAf¥rpe
A AT S ANE AfSTTe! | AT T ASHITTT T 8 2TS FAW W T @ WSO
e =7 FfoR ST A (7 93 AfSPTE ST Afewa 7 (STeeT |

IS BT (ACF TN T FRACKA ST

Disadvantages of external sources of recruitment

®)

()

()

®)

(©)

()

(?)

Y ACAF (Time consuming): IIF T (AT FAT AAR CAB FANIACHF AR | QTFCG X5
1B SR & RS (TSN (AT O T FAN W5 AT (417 TS WCAPLT 4191 Wfoarn
TS T (BT TSI AATACF AR | ©I2 ST [ T g T (A FAN 7R F0

Jfasiea e 7 |

FFIET (Costly): T T Tre F3 AT G A3 &fem | efSviea 7y A1 38 =im F3
TTQTRA &) G 2MIe F41 QIR T RI60E &y (g *Mew+! ael F4T 25 AT KT |

AR GR F=RIZT (Reduce morale and working spirit): IfRTF T (A T &R FCT
AfSHITTR TSIV FHAS FAR TARE 8 TR I I | fSHiTa Sepeca Fhae Frar 7
MY % efeRne eFgad *momz JIfEE BT it T GT 77 T4 T AT I & AfSyIaa
TEIB(I IS FAN NI @ IS GAIR ZRCH e |

T IR ASHITT Ao AT =T (Problem to adjust new employees): T T (A
T e I BT e feart e @ S afsvieTa fifeqife a3 Teq FAREeR
AN AA-ABE fre FRG1 AR AT 0o 27 | @7 TS TIre Tgw T [FRGT AN
TG T | T T T Al FGH AT TR TF |

RIS ST (Lack of cooperaton): JfZJF T (AF FAT MAZ FCF WAIGCAT NGCH ewor
fotet Sreree FIWMA N0y SPTBIT CofF 2T | [OIw 03 I@ey FTrovel Sgfe T 77y ozt
FNAT RS AR TS AT T QIR O Al el (e fiee 51 1 | 97 0T g '@ sf7res
SR TLT AT SPIBIT I FIEE SIS A tofa 270 2 ef g 717 et &y
4T Tl FCF |

FEAINS(Nepotism): JTF T (ATF FAT M@T Fa0e1 &AfSBIaa Txfon A1 @i ACRH (Tl
SR ARSI G T 51 | Femaifed Trw frmiee FN[ @PreR witfe AR efese
EAFRE oA T | IRIGNS FEAIfeR AT [EmiFe el oF @@ 3979 307 dfovia
(AT AT T TGP - (7T |

&y gefaet 3@ (Increase labor turnover): JMRIF T (A I AR T aAfeHica
TSI FHATS FAA TOHAT 20 AT | ASHITT TSTSET I 4T (AT T S AAIFIoT
A RS TR AL O HIRAET SIS FCT AR OXF O TOHEE T 20T IR TF©
FfER oy &SP (20T 5TET I |

BTG & B8l
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(v) AT &P I ASRHET & 55 (Influence of political person on powerful man): JIfJF
T (ACF A TR@AR QR ITRYRI® F1owat o1 e ey fReames cwea areiafes afey a1
AT NRETR BT AN | AN FASHANe GG CTd AN (I (P A1 fyeaesa
AR Sfed A A B T | A S N e FHma @eier witfe At [
AP STae e (At PAifeea o |

() e Wjﬁﬁ (Increase cost for training): RIS TS (AT FAN AR FACT GIR TRAR© FACH
fioe elfemara sregear fycaet Fac fFearige whioe afedinr ffe-smafe ¢ FHET =i e
Ml QI FACe 7T | GRIGNS AfOBITTa STATE AR FF wwe! Jiad & elff e elrre
27 T AfSBIR &y IR |

T T TR SSPTR, NG@AT T (ACE AW 17 T2 (Rl ST,
5( et s | AT BT (A0 TNT A STeatad FRY-SrRdr Ao R @k eI Sl
AR R e |

@ HICHFA:

T WG TR QAT T AT BT R Tors e | (A Afedie s gt T (2w
AR IV Te@lE I AMCE | AT 2008 TGS T FF N6 20k AT T | 2Af DT o
IS FAW TG (AF ST e fifoe ¢ afidemes T3 M (el 27, O3 oI Sre@ret
T (AF FAORAR A | W it AR ey afediffe ¢ Seifepife <7 (s ez
FAE T T AT | T &R SRR ARG-S Ry | (@I 431 T Tewl, of 797 67
ARSI eraremiTe! 8 Afaaifas Sz 87 |
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¥ I L2 &€ A~ ©® 6 L v

AR I FRACKS ALl e |

A I TR AT I 2P |

TN =W TRATRA 8T &I RPN SAINITAR A 52 |
W] M @R IR T A AR e 7= e |

AR T AT TPTTR (@A 8 JfEF AT F7) |
TSI T (ATF W ™AW HeQ T2 AW forge |

OB T (ATF T I HATRI ST (] P |

T T (ATF AF W TRQTRF AR o7 |

JIfZTE T (AF AT M HRACRA ST SAEABAT F |




