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gvbe m¤ú` wbe©vPb 
Human Resource Selection 

 

 

 

f~wgKv 
GKwU cÖwZôv‡bi g~j PvwjKv kw³ n‡”Q Zvi  gvbe m¤ú`| ZvB cÖwZôv‡bi jÿ¨ AR©‡bi `ÿ I  gvbe m¤ú` 
wbe©vP‡bi †Kv‡bv weKí ‡bB| cÖwZôv‡b  gvbe m¤ú`  msMÖ‡ni ci ciB  gvbe m¤ú` wbe©vP‡bi KvR ïiæ nq|  
gvbe m¤ú` wbe©vPb GKwU FYvZ¥K cÖwµqv| KviY GB cÖwµqvi gva¨‡g Av‡e`bK…Z cÖv_x©‡`i ga¨ ‡_‡K A‡hvM¨ 
cÖv_x©‡`i ev` †`Iqv nq Ges †hvM¨ cÖv_x©‡`i evQvB K‡i PvKwii Rb¨ cȪ Íve †`Iqv nq| gvbe m¤ú` wbe©vPb GKwU 
¸iæZ¡c~Y© I RwUj Kvh©µg| ZvB GB Kvh©µ‡gi mvdj¨ Z_v †hvM¨ I `ÿ Kgx© wbe©vP‡bi Ici cÖwZôv‡bi mvdj¨ 
A‡bKvs‡k wbf©i K‡i| cÖwZôv‡bi Kgx©‡`i `ÿZvi Afve _vK‡j Zv‡`i c‡ÿ DËgiƒ‡c `vwqZ¡ I KZ©e¨ cvjb Kiv 
m¤¢e nq bv| A‡hvM¨, ỳe©j I A`ÿ Kgx©‡`i cÖwkÿY w`‡qI A‡bK mgq Kvw•ÿL gvÎvi dj cvIqv hvq bv|  
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GB BDwb‡Ui cvVmg~n 
cvV-3.1: gvbe m¤ú` wbe©vP‡bi aviYv I msÁv, gvbe m¤ú` wbe©vPb cÖwµqvi D‡Ïk¨ I cÖ‡qvRbxqZv, myôyy 

wbe©vP‡bi myweavmg~n| 

cvV-3.2: wegy³ wbe©vPb cÖwµqv, e¨vcK wbe©vPb cÖwµqv, DËg wbe©vP‡bi †KŠkj ev cš’vi ‰ewkó¨, gvbe m¤ú` 
msMÖn I gvbe m¤ú`   wbe©vP‡bi g‡a¨ cv_©K¨, wbe©vPb †KŠk‡ji cÖavb cÖavb welqmg~n| 

cvV-3.3: Av‡e`b dig: A_© I msÁv, Av‡e`bc‡Îi AšÍfz©³ welqvw`, cixÿvi aviYv I msÁv, cixÿv ev 
Afxÿvi Avewk¨K Dcv`vb, gb Í̄vwË¡K Afxÿv ev cixÿvi msÁv, gb Í̄vwË¡K Afxÿv ev cixÿvi 
D‡Ïk¨, gb Í̄vwË¡K cixÿvi cÖKvi‡f` A_ev gvbe m¤ú` wbe©vP‡bi e¨eüZ wewfbœ gb Í̄vwË¡K Afxÿv|  

cvV-3.4: mvÿvrKv‡ii aviYv I msÁv, mvÿvrKv‡ii †kÖwYwefvM ev c×wZ, DËg mvÿvrKviMÖnxZvi ¸Yvewj, 
mvÿvrKv‡ii Ici cÖfve we Í̄viKvix Dcv`vbmg~n, Kgx© wbe©vP‡bi bxwZ ev Av`k©mg~n| 
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gvbe m¤ú` wbe©vP‡bi aviYv I msÁv, gvbe m¤ú` wbe©vPb cÖwµqvi D‡Ïk¨ 
I cÖ‡qvRbxqZv, myôyy wbe©vP‡bi myweavmg~n| 

Concept & definition of human resources selection, Objectives & necessities 

of selection process, Benefits of proper selection. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• gvbe m¤ú` wbe©vPb m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb Ges  gvbe m¤ú` wbe©vP‡bi msÁv ej‡Z 

cvi‡eb| 
•  gvbe m¤ú` wbe©vPb cÖwµqvi D‡Ïk¨ I cÖ‡qvRbxqZv e¨vL¨v Ki‡Z cvi‡eb| 
•  myôy wbe©vP‡bi myweavmg~n Rvb‡Z cvi‡eb I eY©bv Ki‡Z cvi‡eb| 

 
 

gvbe m¤ú` wbe©vPb: aviYv I msÁv 
Concept & definition of Human Resource Selection   

gvbe m¤ú` msMÖ‡ni ci gvbe m¤ú` wbe©vP‡bi KvR ïiæ nq| gvbe m¤ú` wbe©vPb GKwU AZ¨šÍ ¸iæZ¡c~Y© I RwUj 
Kvh©µg| GB Kvh©µ‡gi Ici cÖwZôv‡bi mvdj¨ wbf©i K‡i| PvKwii Rb¨ Av‡e`bK…Z cÖv_x©‡`i ga¨ †_‡K mwVK I 
Dchy³ e¨w³‡K k~b¨ ev m„ó c‡`i Rb¨ evQvB Kivi cÖwµqvB n‡”Q wbe©vPb| gvbe m¤ú` wb‡qvMmsµvšÍ hveZxq 
Kvh©vewjB gvbe m¤ú` wbe©vP‡bi AvIZvfz³| A_©vr, bZyb gvbe m¤ú` wb‡qv‡Mi g‡a¨ †KejgvÎ wbe©vPb mxgve× 
bq eis gvbe m¤ú` wbe©vPb ej‡Z cyivZb gvbe m¤ú‡`i c‡`vbœwZ, e`wj, c`vebwZ Ges c`Pz¨wZ ev QvuUvB‡qi 
Rb¨ gvbe m¤ú` wbe©vPb‡KI †evSvq| Z‡e gvbe m¤ú` wbe©vP‡bi g~L¨ D‡Ïk¨B n‡jv cÖwZôv‡bi k~b¨ ev m„ó c` 
c~i‡Yi j‡ÿ¨ †hvM¨Zvm¤úbœ I Dchy³ gvbe m¤ú`‡K bvbv cixÿv-wbixÿv I g~j¨vq‡bi gva¨‡g wb‡qvM Kiv| 

wb‡¤œ gvbe m¤ú` wbe©vP‡bi K‡qKwU ¸iæZ¡c~Y© msÁv cÖ̀ vb Kiv n‡jv- 

 S.P Robbins I Coulter Gi g‡Z, “Selection is the process of screening job applicants to ensure that 

the most appropriate candidates are hired,” A_©vr, me‡P‡q mwVK cÖv_x© wb‡qv‡Mi wbðqZv weav‡bi Rb¨ 
PvKwi Av‡e`bKvix evQvB‡qi cÖwµqv‡K wbe©vPb e‡j| 

 Weihrich I Koontz Gi g‡Z, “Selection is the process of choosing from among candidates from 

within the the organization or from the outside, the most suitable person for the current position or for 

the future position.” A_©vr, eZ©gvb ev fwel¨r c`c~i‡Yi Rb¨ cÖwZôv‡bi Af¨šÍ‡i ev evB‡ii cÖv_x©‡`i ga¨ 
‡_‡K me©vwaK Dchy³ cÖv_x© cQ›` Kivi cÖwµqv‡K wbe©vPb e‡jÓ| 

 Dale Yoder Gi g‡Z, "Selection is the process in which candidates for employemnt are divided into 

two classes;Those are to be offered  employment and those who are not."  wbe©vPb n‡”Q Ggb GKwU 
cÖwµqv hv‡Z wb‡qv‡Mi Rb¨ cÖv_x©MY‡K ỳwU †kÖwY‡Z wef³ Kiv nq| Gi GKwU n‡jv hv‡`i wb‡qvM cȪ Íve 
†`Iqv n‡e Ges Ab¨wU n‡jv hv‡`i‡K wb‡qvM ‡`qv n‡e bv| 

 M.A Jucious Gi g‡Z, "The selection procedure is the system of functions and devices adopted in a 

given company for the purpose of ascertaining whether or not candidate possess the qualifications 

called for by a specific job." PvKwicÖv_x©‡`i we‡kl †Kv‡bv c‡`i Rb¨ wba©vwiZ †hvM¨Zv i‡q‡Q wKbv Zv hvPvB 
Kivi Rb¨ †Kv¤úvwbKZ…©K M„nxZ KZ¸‡jv KvR ev c×wZ‡K wbe©vPb cÖwµqv e‡j|Ó 

 R.M. Hodgetts Gi g‡Z, "Selection is the process in which an enterprise chooses the applicants who 
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best meet the criteria for the available position." A_©vr wbe©vPb n‡”Q Ggb GKwU cÖwµqv hv‡Z GKwU 
cÖwZôv‡b k~b¨c‡`i Rb¨ Av‡e`bKvix‡`i ga¨ †_‡K m‡e©v”P Pvwn`v c~i‡Yi mÿg e¨w³‡K evQvB Kiv nq| 

 
gvbe m¤ú` wbe©vPb cÖwµqvi D‡Ïk¨ I cÖ‡qvRbxqZv 
Objectives and necessities of selection process  
GKwU cÖwZôv‡bi g~j PvwjKvkw³ ev cÖvY‡K› ª̀ n‡”Q H cÖwZôv‡bi gvbe m¤ú`| ZvB `ÿ gvbe m¤ú` wbe©vP‡bi 
Ici GKwU cÖwZôv‡bi mdjZv A‡bKvs‡k wbf©i K‡i| cÖwZôv‡b GKwU `ÿ Kgx©evwnbx ev gvbe m¤ú` M‡o †Zvjvi 
Rb¨ myôyz wbe©vPb cÖwµqv Ae¨vnZ ivLvi †Kv‡bv weKí‡bB| wb‡¤œ gvbe m¤ú` wbe©vPb cÖwµqvi D‡Ïk¨ I 
cÖ‡qvRbxqZv D‡jøL Kiv n‡jv: 

1|  cÖwZôv‡bi c` I Kv‡Ri wfwË‡Z gvbe m¤ú` wbe©vPb Ki‡Z myôyz wbe©vPb cÖwµqv mnvqZv `vb K‡i| 

2|  mwVK wbe©vPb cÖwµqvi gva¨‡g cÖv_x© wbe©vPb Kiv hvq| Gi d‡j gvbe m¤ú‡`i c`vqb, cÖwkÿY BZ¨vw` e¨q 
n«vm Kiv mnR nq| 

3|  mwVK gvbe m¤ú` wbe©vPb cÖwµqv AvBbMZ RwUjZv †gvKvwejv Ki‡Z mvnvh¨ K‡i| 

4|  myôy wbe©vP‡bi gva¨‡g cÖwZôv‡b `ÿ I †hvM¨ Kgx©evwnbx ev gvbe m¤ú` M‡o †Zvjv hvq| 

5|  wbe©vPb Kvh©µg Øviv ‡h‡nZz cÖv_x© m¤ú‡K© cÖ‡qvRbxq Z_¨vw` msMÖn Kiv nq †m‡nZz †hvM¨ Av‡e`bKvix‡`i 
evQvB Kviv mnR nq| 

6|  wbe©vPb cÖwµqv cwiPvjbvKv‡j m¤¢ve¨ cÖv_x©‡K PvKwii cÖK…wZ Ges MVb m¤ú‡K© AwMÖg aviYv †`Iqv m¤¢e nq| 

7|  mwVK wbe©vPb cÖwµqv Øviv me©vwaK †hvM¨Zvm¤úbœ gvbe m¤ú` evQvB K‡i mwVK c‡` c`vq‡bi gva¨‡g mwVK 
wbe©vP‡bi welqwU wbwðZ Kiv hvq| 

8|  mwVK wbe©vPb cÖwµqv Øviv cÖwZôv‡bi Rb¨ †hvM¨, `ÿ, Dchy³, m¤¢vebvgq Ges cÖwZfvevb gvbe m¤ú` 
mieivn wbwðZ Kiv m¤¢e nq| 

9|  mwVK I myôyy wbe©vPb cÖwµqv cÖwZôv‡b †hvM¨Zvi wfwË‡Z `vwqZ¡ Ac©‡b mnvqZv `vb K‡i| 

10|  mwVK I myôyz wbe©vPb cÖwµqv cÖwZôv‡bi mybvg e„w× Ges msiÿ‡Y mnvqK f~wgKv cvjb K‡i| 

11|  mwVK I wbi‡cÿ cÖv_x© wbe©vPb Kivi Rb¨ myôyz wbe©vPb cÖwµqv mnvqK f~wgKv cvjb K‡i| 
 
myôy wbe©vP‡bi myweavmg~n 
Benefits of Proper Selection   
gvbe m¤ú` wbe©vPb GKwU AZ¨šÍ ¸iæZ¡c~Y© I RwUj Kvh©µg| GB Kvh©µ‡gi Ici cÖwZôv‡bi mvdj¨ eûjvs‡k 
wbf©i K‡i| myôyy wbe©vP‡bi cÖwµqvi gva¨‡gB cÖwZôv‡bi c‡`i Dc‡hvMx h_vh_ †hvM¨Zv I `ÿZvm¤úbœ cÖv_x© wbe©vPb 
Kiv m¤¢e nq| wb‡¤œ myôy wbe©vP‡bi myweavmg~n Av‡jvPbv Kiv n‡jv: 

1| mdj Kvh©m¤úv`b (Good performance): cÖwZôv‡bi mdjZv A‡bKvs‡k wbf©i K‡i Kvh©m¤úv`‡bi Rb¨ `ÿ, 
AwfÁ I †hvM¨ Kgx© wbe©vP‡bi Ici| cÖwZôv‡bi I Kgx©‡`i `ÿZvi Afve _vK‡j Zv‡`i c‡ÿ DËgiƒ‡c 
`vwqZ¡ I KZ©e¨ cvjb Kiv m¤¢e nq bv| A`ÿKgx© cÖwZôv‡b bvbv mgm¨vi KviY n‡q `vuovq Ges ỳe©j, A‡hvM¨ 
I A`ÿ Kgx©‡`i cÖwkÿY w`‡qI A‡bK mgq Kvw•ÿL gvÎvi dj cvIqv hvq bv| 

2| e¨q n«vm (Reduce expense): mwVK I myôyy wbe©vP‡bi gva¨‡g cÖwZôv‡bi e¨q n«vm Kiv m¤¢e nq| ‡hvM¨, `ÿ I 
AwfÁ gvbe m¤ú` wbe©vPb Ki‡j Zviv m¤ú‡`i Kvg¨ e¨env‡ii gva¨‡g AcPq †iva K‡i| Gi d‡j cÖwZôv‡bi 
e¨q n«vm cvq| 

3| AvBbMZ Sv‡gjv Gov‡bv (Avoid legal comlication): cÖv_x©‡`i AvBbMZ A‡hvM¨Zvmg~n wePvi-we‡kølY K‡i 
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mwVK e¨w³‡K wbe©vPb Ki‡Z cvi‡j wbe©vwPZ Kgx©msµvšÍ cieZx© AvBbMZ Sv‡gjv Gov‡bv m¤¢e nq| gvgjvq 
RwoZ e¨w³i ev wePvivaxb Avmvgx ev †Kv‡bv A‰ea Kv‡Ri m‡½ RwoZ e¨w³ †hb wbe©vwPZ n‡Z bv cv‡i †mB 
Rb¨ cÖv_x©i Av‡e`bc‡Î DwjøwLZ Z_¨, †idv‡iÝ BZ¨vw` AbymÜv‡bi gva¨‡g cÖv_x©i m¤ú‡K© c~Y©v½ Z_¨ msMÖn 
Kiv cÖ‡qvRb Ges msM„nxZ Z_¨ m~²fv‡e wePvi we‡kølY K‡i Kgx© wbe©vPb Kiv cÖ‡qvRb| Avi GBiƒc wbe©vPb 
Ki‡Z cvi‡j AvBbMZ ev RwUjZv ev Sv‡gjv Gov‡bv m¤¢e|   

4| kÖgN~Y©vqgvbZv n«vm (Reduce labor turnover): myôy wbe©vP‡bi gva¨‡g †hvM¨ I `ÿ cÖv_x© wbe©vPb Ki‡Z cvi‡j 
kÖgN~Y©vqgvbZv n«vm Kiv m¤¢e| c‡`i cÖ‡qvRbxqZv Abyhvqx mwVK I Dchy³ cÖv_x© wbe©vPb Ki‡j Zvi 
Kg©cwiZ¨v‡Mi cÖ‡qvRb c‡o bv| Gi d‡j cÖwZôv‡b †m A‡bK ¸iæZ¡c~Y© Ae`vb ivL‡Z cv‡i Ges cÖwZôv‡bi 
jÿ¨ AR©b mnR nq|  

5| cwieZ©‡bi mv‡_ Lvc LvIqv‡bv (Adjustment with the changes): wek¦vq‡bi GB hy‡M cÖwZwbqZ wewfbœ cÖhyw³, 
Kjv-‡KŠkj, Drcv`b I eÈb cÖwµqvi cwieZ©b n‡”Q| Avi GB Rb¨ †hvM¨, `ÿ I KvwiMwiÁvbm¤úbœ gvbe 
m¤ú` wbe©vPb Ki‡Z cvi‡j Zviv GB cwieZ©‡bi mv‡_ wb‡R‡`i Lvc LvB‡q wb‡q KvR Ki‡Z cvi‡e Ges 
cÖwZôv‡bi AMÖMwZ I DbœwZ Z¡ivwšẐ Ki‡Z cvi‡e| 

6| mwVK e¨w³‡K mwVK ’̄v‡b wb‡qvM (To place right person in the right position): mwVK wbe©vPb Øviv mwVK 
c` I Kv‡Ri Rb¨ mwVK, Dchy³ I †hvM¨ cÖv_x© wbe©vPb Kiv m¤¢e nq| Gi d‡j cÖv_x©i †hvM¨Zv I `ÿZvi 
wfwË‡Z Kvh©fvi Ac©b m¤¢e nq Ges cÖwZôv‡bi AMÖMwZ I DbœwZ Z¡iwšẐ Kiv m¤¢e| 

7| P¨v‡jÄ †gvKvwejv (To face Challeges): cÖwZ‡hvwMZvi GB P¨v‡jÄ †gvKvwejvi Rb¨  myôy I mwVK wbe©vPb 
AZ¨šÍ ¸iæZ¡c~Y© I mnvqK f~wgKv cvjb K‡i| gy³evRvi A_©bxwZi Kvi‡Y e¨emvq †ÿ‡Î cÖwZwbqZ 
cÖwZ‡hvwMZv e„w× cv‡”Q| ZvB cÖwZ‡hvwMZvq wU‡K _vK‡Z n‡j †hvM¨, `ÿ I AwfÁ cÖv_x© wbev©P‡bi †Kv‡bv 
weKí †bB|  
 

 wkÿv_©xi KvR 
gvbe m¤ú` wbe©vP‡bi aviYv I msÁv, gvbe m¤ú` wbe©vPb cÖwµqvi D‡Ïk¨ I 
cÖ‡qvRbxqZv Ges myôy wbe©vP‡bi myweavmg~n LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB 
Kiæb| 

 

 mvims‡ÿc:  

cÖwZôv‡b PvKwii Rb¨ Av‡e`bK…Z cÖv_x©‡`i ga¨ †_‡K mwVK I Dchy³ e¨w³‡K k~Y¨ ev m„óc‡`i Rb¨ evQvB 
Kivi cÖwµqv‡K gvbe m¤ú` wbev©Pb e‡j| gvbe m¤ú` wbev©Pb cÖwµqvi my®úó D‡Ïk¨ I cÖ‡qvRbxqZv i‡q‡Q| 
KviY †h †Kv‡bv cÖwZôv‡bi g~j PvwKjvkw³ ev cÖvY‡K› ª̀ n‡jv H cÖwZôv‡bi gveb m¤ú`| `ÿ gvbe m¤ú` 
wbe©vPb †Kej hy‡Mvc‡hvMx wbe©vPb cÖwµqvi Ici wbf©i K‡i| myôz gvbe m¤ú` wbe©vPb cÖwµqvi ‡ekwKQz myweav 
we`¨gvb, hv wbwðZ Ki‡j cÖwZôvb jvfevb n‡Z cv‡i| 
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wegy³ wbe©vPb cÖwµqv, e¨vcK wbe©vPb cÖwµqv, DËg wbe©vP‡bi †KŠkj ev 
cš’vi ‰ewkó¨, gvbe m¤ú` msMÖn I gvbe m¤ú`   wbe©vP‡bi g‡a¨ cv_©K¨, 
wbe©vPb †KŠk‡ji cÖavb cÖavb welqmg~n| 

Discrete selection process, Comprehensive selection process, Characteristics 

of a good selection device, Differences between recruitment & selection, Main 

selection devices. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• wegy³ wbe©vPb cÖwµqv m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb| 

• e¨vcK wbe©vPb cÖwµqv m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

• DËg wbe©vP‡bi †KŠkj ev cš’vi ˆewkó¨ m¤ú‡K© Rvb‡Z cvi‡eb| 

• gvbe m¤ú` msMÖn I wbe©vP‡bi g‡a¨ cv_©K¨ Ki‡Z cvi‡eb| 

• wbe©vP‡bi †KŠk‡ji cÖavb cÖavb welqmg~n eY©bv Ki‡Z cvi‡eb| 
 

wegy³ wbe©vPb cÖwµqv 
Descrete Selection Process 

mwVK cÖv_©x wbe©vP‡bi j‡ÿ¨ Av‡e`bcÎ MÖnY †_‡K ïiæ K‡i wewfbœ c`‡ÿ‡ci  gva¨‡g P~ovšÍ wbe©vP‡bi cÖwµqv 

m¤úbœ nq| gvbe m¤ú` wbe©vP‡bi GB avivevwnK cÖwµqv‡K wegy³ wbe©vPb cÖwµqv e‡j| wegy³ wbe©vPb cÖwµqvq 

m¤¢ve¨ cÖv_©x cÖZ¨vL¨vZ n‡Z cv‡i| cÖwZôv‡bi AvqZb, Ae ’̄vb, Kv‡Ri cÖK…wZ, wbR¯̂ gvbe m¤ú` cwjwm wfbœZvi 

`iæb wbe©vPb c×wZi wKQzUv wfbœZv n‡q _v‡K|  
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wb‡¤œ wegy³ wbe©vPb cÖwµqv eb©bv Kiv n‡jv 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 3.1: wegy³ wbe©vPb cÖwµqv 
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1| Av‡e`bcÎ MÖnY (Recipient of appication): mvaviYZ cÎcwÎKvq weÁvcb cÖ̀ v‡bi gva¨‡g gvbe m¤ú` 
wefvM cÖwZôv‡bi  k~b¨c` c~i‡Yi Rb¨ m¤¢ve¨  cÖv_©x‡`i wjwLZ Av‡e`b Kivi AvnŸvb Rvwb‡q _v‡K| GB 
†ÿ‡Î weÁvc‡b c‡`i bvg, msL¨v, wkÿvMZ †hvM¨Zv I AwfÁZv, cÖ‡`q †eZb,  Av‡e`‡bi †kl ZvwiL Ges 
cÖ‡qvRbxq Ab¨vb¨ KvMR c‡Îi K_v D‡jøL Kiv nq| weÁvc‡bi  Av‡jv‡K m¤¢ve¨ Av‡e`bKvix mv`v KvM‡R 
A_ev cÖwZôv‡bi wba©vwiZ  Av‡e`b di‡g wbw`©ó c‡`i Rb¨ wjwLZ Av‡e`b K‡i| Av‡e`bc‡Î mvaviYZ 
Av‡e`bKvixiv Zv‡`i bvg, wVKvbv, eqm, wkÿvMZ †hvM¨Zv, Kg© AwfÁZv, †idv‡iÝ ev cwiPq m~Î, cÖv_©xi 
¯̂vÿi,  ZvwiL Ges mshyw³mn nv‡Z nv‡Z ev WvK‡hv‡M ev AbjvB‡b †cÖiY K‡i|  

2| cÖvß Av‡e`bcÎ evQvBKiY (Selecting the applications): Av‡e`bcÎ cÖvwßi ci wbw ©̀ó c‡`i Rb¨ 
weÁvc‡b DwjøwLZ Z_¨vw` Ges kZ©vw` †gvZv‡eK cÖv_©x h_vh_fv‡e Av‡e`bcÎ c~iY K‡i cwV‡q‡Q wKbv Zv 
hvPvB-evQvB K‡i †`Lv nq| mwVK Av‡e`‡bi ZvwjKv Kiv nq Ges ÎæwUc~b© Av‡e`b evwZj Kiv nq|  

3| wb‡qvM cixÿv (Employment test): Av‡e`bcÎ hvPvB-evQvB Kivi ci evQvBK…Z Av‡e`bKvix‡`i‡K 
cixÿvi Rb¨ AvnŸvb Kiv nq| cÖv_©x‡`i  Ávb I †gav hvPvB‡qi Rb¨ wjwLZ cixÿvi e¨e ’̄v Kiv nq| A‡bK 
cÖwZôvb cÖv_wgK I P~ovšÍ wjwLZ cixÿv MÖnY K‡i _v‡K| cÖwZfvevb gvbe m¤ú` wbe©vPbB wjwLZ cixÿvi g~j 
D‡Ïk¨| G‡ÿ‡Î AK…ZKvh© cÖv_©x‡`i wbe©vPb cÖwµqv †_‡K ev` †`Iqv nq|  

4| mvÿvrKvi MÖnY (Interview): wjwLZ cixÿvq DËxY© cÖv_©x‡`i KZ©„c‡ÿi mv‡_ mvÿvrKv‡ii Rb¨ WvKv nq| 
mvÿvrKvi MÖnY‡K †gŠwLK cixÿv bv‡gI AwfwnZ Kiv n‡q _v‡K| GB cixÿvi gva¨‡g cÖwZôvb KZ…©cÿ 
cÖv_©x‡`i m‡½ gZwewbgq K‡ib Ges cÖv_©xi e¨w³MZ welq, e¨w³Z¡, AvPiY, cÖv_©xi e¨w³MZ welq, e¨w³Z¡, 
cÖKvkfw½, g‡bvej, Ávb, `ÿZv Ges ZvrÿwbK eyw×gËv hvPvB K‡i _v‡Kb|  

5| gb Í̄vwË¡K cixÿv (Psychological test): mvÿvrKvi ev †gŠwLK cixÿvi ci gb Í̄vwË¡K cixÿv MÖnY Kiv n‡q 
_v‡K| gb Í̄vwË¡K cixÿvi gva¨‡g cÖv_©xi AvMÖn, eyw×gËv, e¨w³Z¡ cÖeYZv I `ÿZv BZ¨vw` cwigvc Kiv nq| 
wb‡¤œ wewfbœ ai‡bi gb Í̄vwË¡K cixÿv m¤ú‡K© eY©bv Kiv n‡jv|  

(K) eyw×gËv cixÿv (Intelligence test):  eyw×gËv cixÿv Øviv cÖv_©xi gvbwmK ÿgZv, ¯§„wZkw³, †evakw³, 
wPšÍvkw³, †gavkw³, hyw³evw`Zv BZ¨vw` welqmg~n hvPvB Kiv nq| eyw×gËv cixÿv‡K we‡b mvBgb 
eyw×‡¯‹j, I‡qmjvi eyw× †¯‹j I †hŠ_ eyw× cixÿv BZ¨vw` wewfbœ †kÖwY‡Z wef³ Kiv nq| 

(L) AvMÖn cixÿv (Interest test):  GB cixÿvi gva¨‡g  †Kv‡bv  welq ev Kv‡Ri cÖwZ cÖv_©xi AvMÖn ‡Kgb 
‡mwU cixÿv Kiv nq|  

(M) cÖeYZv ev †SuvK cixÿv (Aptitute test): GB cixÿvi gva¨‡g †Kv‡bv welq m¤ú‡K© cÖv_©xi myßÁvb, 
cÖwZfv I cÖeYZv cwigvc Kiv nq| Kvh©‡ÿ‡Î  Kg©x KZUzKz mdjZv AR©b Ki‡Z cvi‡e Zv GB 
cixÿvi gva¨‡g hvPvB Kiv nq| we‡klÁMY †SuvK cixÿvi bqwU †ÿÎ wPwýZ K‡i‡Qb| h_v: (i) 
eyw×gËv (ii) msL¨vm¤̂Üxq †SuvK (iii) wµqvNwUZ (iv) ’̄vbmsµvšÍ †SuvK (v) AvKvi cÖZ¨ÿY (vi) KiwYK 
cÖZ¨ÿY (vii) MwZ mÂvjb mgšq̂ (viii) Av½y‡ji `ÿZv (ix) ‰`wnK `ÿZv 

(N) mvdj¨ cixÿv (Achievement Test): GB cixÿvi gva¨‡g †`Lv nq cÖv_©x  †Kv‡bv  we‡kl Kv‡R 
KZUzKz mdjZv AR©b Ki‡Z cvi‡e|  

(O) e¨w³Z¡ cixÿv (Personal qualification): GB cixÿvi gva¨‡g cÖv_©xi gvbwmK MVb, Af¨vm, cQ›`-
AcQ›`, cÖK…wZ, Drmvn, AvZ¥wek̂vm, wePvi‡eva BZ¨vw` cwigvc Kiv nq|  

(P) e¨vw³MZ †hvM¨Zv cixÿv (Personality test): GB cixÿvi gva¨‡g KvR m¤ú‡K© cÖv_©xi Ávb, AwfÁZv 
I `ÿZv wbiæcY Kiv nq| Giƒc cixÿv‡K `ÿZv cixÿv bv‡gI AwfwnZ Kiv nq| gvbe m¤ú‡`i 
KvR m¤ú‡K© Áv‡bi gvÎv Rvbvi Rb¨B g~jZ GB cixÿvi e¨e ’̄v Kiv nq|  

(Q) Awf‡ÿcb cixÿv(Projective test):  GB cixÿvi  gva¨‡g m‡›`‡ni D‡ ª̀K K‡i Ggb welqmg~n 
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m¤ú‡K© cÖv_©xi „̀wófw½ cixÿv Kiv nq|  

(R) KvwiMwi Ávb cixÿv (Technical knowledge): G cixÿvi gva¨‡g cÖv_©xi hš¿Pvjbv, †givgZ Ges 
wnmve I evwYwR¨K Ávb KZUzKz Av‡Q Zv hvPvB Kiv nq|  

6| c~e© BwZnvm AbymÜvb (Investigation of previous history): gb Í̄vwË¡K cixÿvq DËxY© cÖv_©x‡`i‡K 
cÖv_wgKfv‡e wbe©vP‡bi j‡ÿ¨ c~e© BwZnvm I e¨w³MZ AZxZ Rxeb Ges cvwievwiK BwZnvm m¤ú‡K© AbymÜvb 
Kiv nq| G‡ÿ‡Î cÖv_©xi Av‡e`bc‡Î DwjøwLZ †idv‡iÝ ev cwiPqm~Î †_‡K cÖv_©xi AZxZ m¤ú‡K© wewfbœ 
wel‡q Z_¨ msMÖn Kiv nq| Avgv‡`i †`‡k miKvwi PvKwii †ÿ‡Î cywjk wefv‡Mi mvnv‡h¨ cÖv_©xi e¨w³MZ I 
cvwievwiK Rxeb m¤ú‡K© AbymÜvb Kiv nq| cÖv_©xi  wewfbœ wkÿv cÖwZôv‡b Ae ’̄vbKv‡j Zvi Kg©KvÛ I 
ivR‰bwZK m¤ú„³Zv LwZ‡q †`Lv nq| cÖv_©xi c~e©eZ©x wb‡qvMKZ©vi KvQ †_‡KI cÖv_©xi wewfbœ w`K m¤ú‡K© 
Rvbvi †Póv Kiv nq| cÖv_©xi c~e© BwZnvm AbymÜv‡bi Øviv cÖv_©xi Av‡e`‡bi mv‡_ msM„nxZ Z‡_¨i Zzjbv K‡i 
Gi mZ¨Zv hvPvB K‡i †`Lv nq|  

7| cÖv_wgK wbe©vPb (Preliminary Selection): cÖv_©xi wjwLZ I mvÿvrKvi cixÿv, gb Í̄vwË¡K †SuvK cixÿv Ges 
c~e© BwZnvm AbymÜvb cixÿvq m‡šÍvlRbK djvdj cÖZxqgvb n‡j cÖv_©x‡`i‡K cÖv_wgKfv‡e wbe©vwPZ Kiv nq 
Ges Gi GKwU ZvwjKv cȪ ‘Z K‡i Aby‡gv`‡bi Rb¨ wb‡qvMKvix KZ…©c‡ÿi wbKU †cÖiY Kiv nq| G‡ÿ‡Î 
wbe©vwPZ cÖv_©x‡K GKwU A‡cÿgvb ZvwjKvI cÖYqb Kiv †h‡Z cv‡i|  

8| ¯̂v ’̄̈  cixÿv (Physical examination):  cÖv_wgKfv‡e wbe©vwPZ cÖv_©x‡`i ˆ`wnK I gvbwmK ¯̂v ’̈̄  cixÿvi 
Rb¨ †gwWK¨vj †ev‡W©i mvg‡b Dcw ’̄Z nIqvi Rb¨ ejv nq| GB cixÿvi gva¨‡g cÖv_©x‡`i ˆ`wnK I gvbwmK 
my ’̄̈ Zv, IRb, D”PZv, kÖeYkw³, „̀wókw³, i³Pvc, msµvgK e¨vwa,GBWmmn gvivZ¡K e¨vwa cixÿv Kiv nq| 
g~jZ: Kg©xi gvbwmK I kvwiixKfv‡e  my ’̄̈  Av‡Q wKbv Zv GB cixÿvi gva¨‡g hvPvB Kiv nq| ¯̂v ’̄̈  cixÿvq 
cÖwZK~j wi‡cvU© cÖvß cÖv_©x‡`i wbe©vPb †_‡K evwZj ev A‡hvM¨ e‡j MY¨ Kiv nq|  

9| P~ovšÍ wbe©vPb (Final selection): GB ch©v‡q ¯̂v ’̄̈  cixÿvq DËxY© cÖv_©x‡`i P~ovšÍfv‡e wbe©vPb Kiv nq Ges 
P~ovšÍfv‡e wbe©vwPZ cÖv_©x‡`i GKwU ZvwjKv cÖYqb K‡i  wb‡qv‡Mi mycvwikmn Aby‡gv`‡bi Rb¨ h_vh_ 
KZ…©c‡ÿi wbKU cvVv‡bv nq|  

10| ’̄vcbv I wb‡qvM ev c`vqb (Placement or appointment):  G ch©v‡q P~ovšÍfv‡e wbe©vwPZ cÖv_©x‡`i  
wb‡qvMKvix KZ…©cÿ I wefvM wbw ©̀ó c‡` †hvM`v‡bi Rb¨ wb‡qvMcÎ cÖ̀ vb K‡i| GB  wb‡qvMc‡Î c‡`i bvg, 
Kg©̄ ’j, ‡eZb‡¯‹j, fvZv I Avbylw½K my‡hvM-myweav †hvM`v‡bi mgqmxgv Ges Ab¨vb¨ kZ©vewj D‡jøL Kiv 
nq|  

11| ‡hvM`v‡bi wi‡cvU© MÖnY (Joining Report): wb‡qvMc‡Îi kZ©vw` †g‡b ¯̂-¯̂ Kg© ’̄j ¯̂-¯̂ c‡`  wbw`©ó mg‡qi 
g‡a¨ †hvM`vb K‡i Kv‡R †hvM`v‡bi wi‡cvU© cÖ̀ vb Ki‡j cÖwµqv m¤úbœ nq| Z‡e A‡bK cÖwZôvb bZzb 
Kg©x‡`i Kv‡Ri cwi‡ek, Kv‡Ri aib, cÖwZôv‡bi Av`k©, ixwZbxwZ, c×wZ Ges cÖwZôv‡b Kg©iZ Kg©KZ©v I 
Kg©Pvix‡`i m‡½ cwiwPwZ Kiv‡bvi Rb¨ cÖv_wgK cwiwPwZKi‡Yi e¨e¯’v MÖnY K‡i _v‡K|   

 

e¨vcK wbe©vPb cÖwµqv 
Comprehensive Selection Process 

h cÖwµqvq cÖwZ c`‡ÿ‡c cÖv_x©‡`i cÖZ¨vLvb bv K‡i mvwe©Kfv‡e mKj c`‡ÿc we‡ePbv K‡i P~ovšÍ we‡ePbvq 
cÖv_x©‡`i wbe©vPb ev cÖZ¨vL¨vb Kiv nq Zv‡K e¨vcK wbe©vPb cÖwµqv ejv nq| myZivs e¨vcK wbe©vPb cÖwµqvq cÖwZwU 
c`‡ÿ‡c cÖv_x©‡`i ev` bv w`‡q ev cÖZ¨vL¨vb bv K‡i Kgx©‡`i †i‡L †`qv nq Ges mKj c`‡ÿ‡c evQvB cÖwµqv †kl 
K‡i P~ovšÍfv‡e wbe©vP‡bi wm×všÍ MÖnY Kiv nq| GB wbe©vPb cÖwµqv AZ¨šÍ Kvh©Kvix| KviY A‡bK †ÿ‡Î GK 
ch©v‡q ev` cov cÖv_x© Ab¨ch©v‡q G‡m AwaKZi `ÿZv, mdjZv I cvi`wk©Zvi ¯̂vÿi ivL‡Z cv‡i| Decenzo I 
Robbins GB m¤ú‡K© e‡jb, "In comprehensive selection, all applicants are put through every step of  the 
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selection process and the final decision is based on a comprehensive evaluation of the results from all 

stages." A_©vr, e¨vcK wbe©vPb cÖwµqvi cÖwZwU c`‡ÿ‡c mKj Av‡e`bKvix‡K †i‡L †`qv nq Ges mKj c`‡ÿ‡ci 
djvd‡ji e¨vcK g~j¨vq‡bi wfwË‡Z P~ovšÍ ch©v‡q wbe©vP‡bi P~ovšÍ wm×všÍ M„nxZ nq| cÖwZôv‡bi k~b¨ ev m„ó c` 
c~i‡Yi Rb¨ m¤¢ve¨ cÖv_x©‡`i wbKU n‡Z Av‡e`cÎ MÖnY Kiv nq Ges GB Av‡e`bcÎ MÖnY †_‡K ïiæ K‡i P~ovšÍ 
wbe©vP‡bi g‡a¨ A‡bK¸‡jv c`‡ÿc MÖnY Kiv nq| 

mvaviYZ wegy³ wbe©vPb cÖwµqvq wewfbœ c`‡ÿc¸‡jv‡Z wewfbœ cÖwZK~jZvi Kvi‡Y Abychy³ Kgx©iv ev` c‡o Ges 
GBfv‡e ev` co‡Z co‡Z me©‡kl c`‡ÿ‡c †h, cÖv_x©iv wU‡K _v‡Kb Zv‡`i‡K P~ovšÍfv‡e wbe©vPb Kiv nq| Avi 
e¨vcK wbe©vPb cÖwµqvq cÖwZwU c`‡ÿ‡c cÖv_x©‡`i ev` bv w`‡q ev cÖZ¨vL¨vb bv K‡i Kgx©‡`i †i‡L †`qv nq Ges 
mKj c`‡ÿ‡ci evQvB cÖwµqv †kl K‡i P~ovšÍfv‡e wbe©vP‡bi wm×všÍ MÖnY Kiv nq| 

wb‡¤œ e¨vcK wbe©vPb cÖwµqvi myweavmg~n D‡jøL Kiv n‡jv:- 

(K) GwU AwaKZi ev Í̄ewfwËK wbe©vPb cÖwµqv| KviY GB cÖwµqvq mKj c`‡ÿc g~j¨vqb K‡i †hvM¨ cÖv_x©‡K 
wbe©vPb Kiv nq| ïay ỳB GKwU c`‡ÿ‡ci wfwË‡Z cÖv_x© g~j¨vqb Kiv nq bv| 

(L) GB cÖwµqvq cÖv_x©i mejZv I ỳe©jZv‡K mgvb ¯̂vK…wZ †`Iqv nq| 

(M) GB cÖwµqvq cÖv_x©i mvwe©K †hvM¨Zv, `ÿZv I ¸Yvewj hvPvB K‡i m¤¢vebvgq cÖv_x© wbe©vPb Kiv hvq| Z‡e 
A‡b‡K Ggb gZ †cvlY K‡ib †h GB cÖwµqv mgq I e¨q mv‡cÿ| 

 wb‡¤œ †iLvwP‡Îi mvnv‡h¨ e¨vcK wbe©vPb cÖwµqv Zz‡j aiv n‡jv:- 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

wPÎ 3.2: e¨vcK wbe©vPb cÖwµqv 

Av‡e`bcÎ MÖnY 

Av‡e`bcÎ evQvBKiY 

wb‡qvM cixÿv 

mvÿvrKvi 

c~e© BwZnvm AbymÜvb 

cÖv_wgK wbe©vPb 

¯̂v ’̄̈  cixÿv 

P~ovšÍ wbe©vPb 

’̄vcbv ev c`vqb 

‡hvM`v‡bi wi‡cvU© MÖnY 

cÖZ¨vL¨vb A‡cÿgvb ZvwjKv 

gb Í̄vwË¡K cixÿv 
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DËg wbe©vPb †KŠkj ev cš’vi ‰ewkó¨ 
Characteristics of a good selection device 

PvKwii Rb¨ Av‡e`bK…Z cÖv_x©‡`i ga¨ †_‡K mwVK I Dchy³ e¨w³‡K k~b¨ ev m„ó c‡`i Rb¨ evQvB Kivi cÖwµqv‡K 
wbe©vPb ejv nq| GKwU cÖwZôv‡bi g~j PvwjKvkw³ n‡”Q gvbe m¤ú`| ZvB GKwU cÖwZôv‡bi mdjZv I e¨_©Zv 
A‡bKvs‡kB wbf©i K‡i cÖwZôv‡bi gvbem¤ú‡`i wbe©vP‡bi Ici| †gavex, †hvM¨ `ÿ I Dchy³ gvbe m¤ú` 
wbe©vP‡bi gva¨‡g cÖwZôv‡bi mvdj¨ AR©b Kiv hvq| wb‡¤œ DËg wbe©vPb cš’vi ˆewkó¨mg~n Av‡jvPbv Kiv n‡jv:- 

1|  ˆeaZv ev h_v_©Zv (Validity): cÖv_x©‡K h_vh_ fv‡e g~j¨vq‡bi Rb¨ wbe©vPb c×wZ Aek¨B ˆea I h_v_© nIqv 
cÖ‡qvRb| wbe©vP‡b h_v_©Zvi cÖ‡qvM ej‡Z eySvq KZ DËgiƒ‡c ev KZ wbqgZvwš¿Kfv‡e GKwU wbe©vPb c×wZ 
cÖv_x©i fwel¨r Kvh©m¤úv`b m¤ú‡K© fwel¨`evYx Ki‡Z cv‡i| h_v_©Zv‡K wZb fv‡M fvM Kiv hvq| h_v:  
K) welqe ‘̄wfwËK (Content Validity) L) MVbg~jK h_v_©Zv (Constructive Validity)  
M) Kvh© AvPi‡Yi wePvh©bxwZm¤úwK©Z h_v_©Zv (Criterion  related validity)  

2|  ev Í̄ewfwËK (Practical): wbe©vPb c×wZ Aek¨B ev Í̄ewfwËK nIqv Avek¨K| Kv‡Ri cÖK…wZ I aib Abyhvqx 
mywbw ©̀ó wbe©vPb cÖwµqv AbymiY Kiv cÖ‡qvRb| A_©vr, †h c` ev Kv‡h©i Rb¨ wbe©vPb Kiv n‡e †m c‡`i ev 
Kv‡h©i Dc‡hvMx ev Í̄ewfwËK wbe©vPb MÖnY Kiv Avek¨K|  

3|  wbf©i‡hvM¨Zv (Reliability): DËg wbe©vPb c×wZi GKwU ¸iæZ¡c~Y© ˆewkó¨ n‡”Q wbe©vPb cÖwµqvi e¨eüZ 
c×wZ †hb wbf©i‡hvM¨ Ges wek¦vm‡hvM¨ nq| 

4| wgZe¨wqZv (Economical): wbe©vPb c×wZ‡Z hv‡Z e¨‡qi AvwaK¨ bv N‡U †mw`‡K wbe©vPbKvix‡`i jÿ¨ ivLv 
DwPZ| Avi GB Rb¨ Kv‡Ri cÖK…wZ I Av‡e`bKvixi msL¨v we‡ePbv K‡i †hme wbe©vPb c×wZ cÖ‡qvM 
Acwinvh© †Kej †mme c×wZ e¨envi K‡i wbe©vPb Kvh© m¤úv`b Ki‡Z n‡e| 

5|  `vwqZ¡ cvj‡bi mvg_©̈ Zv (Ability to discharge responsibility): DËg wbe©vPb c×wZi Ab¨Zg ˆewkó n‡”Q 
wbe©vwPZ cÖv_x©i `vwqZ¡ cvj‡bi mg_©Zv wbiƒcY Kiv hvq Giƒc wbe©vPb c×wZ cÖ‡qvM Kiv| mvaviYZ wewfbœ 
cixÿv I Afxÿvi gva¨‡g cÖv_x©i `vwqZ¡cvj‡bi mg_©Zv wbiƒcY Kiv hvq| 

6|  Dchy³Zv (Suitability): cÖv_x©i Dchy³Zv g~j¨vq‡bi Rb¨ cÖ‡qvRbxq msL¨vZ¥K I ¸YvZ¥K Z_¨vw` msMÖn Kiv 
Avek¨K| Giƒc Z_¨ msMÖn K‡i c` I KvR Abyhvqx mwVK I Dchy³ cÖv_x© wbe©vP‡bi Rb¨ h_v_© wbe©vPb 
c×wZ AbymiY Kiv DËg wbe©vPb c×wZi Ab¨Zg ˆewkó¨| 

7|  mwVK e¨w³‡K mwVK wb‡qvM (To place right person in the right post): DËg wbe©vPb c×wZi Ab¨Zg ˆewkó¨ 
n‡”Q mwVK I Dchy³ e¨w³‡K mwVK ’̄v‡b wb‡qvM Kivi Rb¨ Kvh©Ki wbe©vPb c×wZ MÖnY Kiv| G‡ÿ‡Î mwVK 
e¨w³‡K wbe©vP‡bi Rb¨  †Kv‡bv   †Kv‡bv  wbe©vPb c×wZ cÖ‡qvM Kiv DwPZ †mw`‡K jÿ¨ ivLv Avek¨K| 

8|  Kvh© we‡køl‡Yi mv‡_ mvgÄm¨Zv (Adjustmant with Job Analysis): Kvh© we‡køl‡Yi ỳwU Dcv`vb Av‡Q| GKwU 
n‡”Q Kvh© eY©bv Ges Ab¨wU n‡”Q Kvh© wbw ©̀óKiY| Kvh© eY©bvi gva¨‡g Kv‡Ri weeiY, c‡`i gh©v`v, `vwqZ¡ I 
KZ©e¨ BZ¨vw` m¤ú‡K© Rvbv hvq Avi Kvh© wbw ©̀óKi‡Yi gva¨‡g KvR m¤úv`‡bi Rb¨  Kgx©i cÖ‡qvRbxq 
†hvM¨Zv, `ÿZv AwfÁZv BZ¨vw` m¤ú‡K© Rvbv hvq| myZivs Kv‡Ri eY©bv I Kvh© my-wbw ©̀óKi‡Yimv‡_ mvgÄm¨ 
_v‡K Ggb wbe©vPb c×wZi gva¨‡g Dchy³ cÖv_x© wbe©vPb Kiv m¤¢e nq| 

 

gvbe m¤ú` msMÖn I gvbe m¤ú` wbe©vP‡bi g‡a¨ cv_©K¨ 
Differences between recruitment & selection 
gvbe m¤ú` msMÖn I gvbe m¤ú` wbe©vPb‡K A‡b‡K GKB A‡_© e¨envi K‡i _v‡Kb| wKš‘ gvbe m¤ú` msMÖn I 
wbe©vPb ‡gv‡UB GKB bq| gvbe m¤ú` msMÖn I wbe©vP‡bi g‡a¨ †ek wKQz cv_©K¨ cwijwÿZ nq| wb‡¤œ gvbe m¤ú` 
msMÖn I wbe©vP‡bi g‡a¨ cv_©K¨¸‡jv Zz‡j aiv n‡jv|   
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cv_©‡K¨i welq gvbe m¤ú` msMÖn 
Human Resource Recruitment 

gvbe m¤ú` wbe©vPb 
Human Resource Selection 

msÁv 
Definition   

gvbe m¤ú` msMÖn n‡”Q m¤¢ve¨ cÖv_©x‡K Lyu‡R 
†ei K‡i cÖwZôv‡bi k~b¨ ev m„ó c‡`i Rb¨ 
Av‡e`b Ki‡Z DrmvwnZ Kiv| 

gvbe m¤ú` wbe©vPb n‡”Q msM„nxZ 
cÖv_©x‡`i ga¨ †_‡K wewfbœ cixÿv 
wbixÿvi gva¨‡g Dchy³ Kg©x‡K evQvB 
Kiv| 

AvIZv  
Scope 

cÖwZôv‡bi †KejgvÎ k~b¨ I m„ó c`mgy‡ni 
wb‡qvM`v‡bi j‡ÿ¨ gvbe m¤ú` msMÖn Kiv n‡q 
_v‡K|  

bZzb wb‡qvM QvovI c‡`vbœwZ, cÖwkÿb, 
e`wj, Kg©Pz¨wZ BZ¨vw`i Rb¨I gvbe 
m¤ú` wbe©vPb Kiv nq|  

Kv‡Ri cÖK…wZ 
Field 

wewfbœ wefvM †_‡K Kg©x‡`i Pvwn`v msMÖn K‡i 
†hvM¨ cÖv_©x‡K Av‡e`‡bi Rb¨ AvMÖnx K‡i 
†Zvjv| 

Av‡e`bK…Z cÖv_©x‡`i ga¨ †_‡K wewfbœ 
cixÿvi gva¨‡g †hvM¨Zv I `ÿZv evQvB 
K‡i Kg©x wb‡qv‡Mi Rb¨ mycvwik Kiv| 

Kv‡Ri cÖK…wZ 
Nature 

GK ev GKvwaK Drm †_‡K m¤¢ve¨ cÖv_©x msMÖn 
K‡i ZvwjKv cȪ ‘Z Kiv| 

cÖwZôv‡bi k~b¨ ev m„ó c‡` wb‡qv‡Mi Rb¨ 
Dchy³ Kg©x wbe©vPb Kiv|  

D‡Ïk¨ 
Objective 

gvbe m¤ú` msMÖ‡ni g~j D‡Ïk¨ n‡”Q 
cÖwZôv‡bi Rb¨ cÖ‡qvRbxq gvbe m¤ú` msMÖn 
Kiv Ges Av‡e‡bi Rb¨ AvMÖnx Kiv|  

gvbe m¤ú` wbe©vP‡bi g~j D‡Ïk¨ n‡”Q 
`ÿZv I AwfÁZvi wfwË‡Z Dchy³ 
cÖv_©x‡K wbe©vPb K‡i wb‡qvM`vb Kiv|  

KZ…©cÿ 
Authority 

gvbe m¤ú` msMÖ‡ni KvR cÖwZôvb wb‡R ev 
cÖwZôv‡bi evB‡ii †Kv‡bv cÖwZwbwa KZ©„K 
m¤úv`b Ki‡Z cv‡i| 

gvbe m¤ú` P~ovšÍ wbe©vPb †Kej  
cÖwZôv‡bi E×©Zb KZ…©cÿ K‡i _v‡K| 
 
 

Drm 
Source 

cÖwZôv‡bi Af¨šÍixb I evwn¨K GB ỳB Drm 
†_‡K gvbe m¤ú` msMÖn Kiv nq|  

gvbe m¤ú‡`i wbe©vP‡bi Rb¨ Drm 
cÖ‡qvRb bq eis msM„nxZ e¨vw³‡`i ga¨ 
†_‡K Dchy³ cÖv_©x‡K wbe©vPb KivB gvbe 
m¤ú` wbe©vP‡bi KvR|  

cÖwµqvi aib 
Type of process 

gvbe m¤ú` msMÖn GKwU BwZevPK cÖwµqv| 
GB cÖwµqvq cÖv_©x‡`i k~b¨ c‡` Av‡e`‡bi Rb¨ 
DrmvwnZ Kiv nq|  

GwU GKwU †bwZevPK cÖwµqv| KviY 
gvbe m¤ú` wbe©vPb cÖwµqvi gva¨‡g 
A‡hvM¨ cÖv_©x‡`i ev` w`‡q †hvM¨ cÖv_©x‡K 
wbe©vwPZ Kiv nq|  

avc 
Stage 

gvbe m¤ú` msMÖn n‡”Q gvbe m¤ú` wbe©vP‡bi 
cye©eZ©x avc ev c`‡ÿc| 

gvbe m¤ú` wbe©vPb n‡”Q gvbe m¤ú` 
msMÖ‡ni cieZ©x avc ev c`‡ÿc| 

`vqe×Zv 
Liability 

gvbe m¤ú` msMÖ‡ni gva¨‡g cÖv_©xi Av‡e`bcÎ 
msMÖn Kiv nq| GB cÖwµqvq cÖv_©x‡`i 
cÖwZôv‡bi cÖwZ †Kv‡bv  `vqe×Zv ‰Zwi nZbv|  

gvbe m¤ú` wbe©vP‡bi gva¨‡g †hvM¨ I 
`ÿ cÖv_©x‡K wbe©vPb K‡i wb‡qvM †`Iqv 
nq| GB cÖwµqvi gva¨‡g wb‡qvMK…Z 
Kg©x‡`i cÖwZôv‡bi cÖwZ `vqe×Zv ‰Zwi 
nq|  

Pzw³ 
Contract 

gvbe m¤ú` msMÖ‡ni  gva¨‡g wb‡qvMKZ©v I 
Av‡e`bKvixi g‡a¨ PvKwi ev wb‡qvM msµvšÍ  
†Kv‡bv  Pzw³ nq bv|  

gvbe m¤ú` wbe©vP‡bi gva¨‡g wb‡qvMKZ©v 
I Av‡e`bKvixi g‡a¨ PvKzwimsµvšÍ Pzw³ 
¯̂vÿwiZ nq|  
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wbe©vP‡bi †KŠk‡ji cÖavb cÖavb welqmg~n 
Main Selection Devices  

gvbe m¤ú` wbe©vP‡bi Rb¨ my-wbw ©̀ófv‡e  †Kv‡bv  wbe©vPb †KŠkj †bB|  †Kv‡bv  wbe©vP‡b wK ai‡bi †KŠkj e¨eüZ 
n‡e Zv g~jZ wbf©i K‡i Kv‡Ri cÖK…wZ, ˆewkó¨, c‡`i ¸iæZ¡ BZ¨vw`i Ici| wKQz wKQz wbe©vP‡bi Rb¨ wjwLZ 
cixÿvi Ici ¸iæZ¡ †`Iqv nq| Avevi wKQz wKQz wbe©vP‡b cÖv_x©i wbe©vPwbK DrKl©Zv I cÖvmw½K ¸‡Yi Ici AwaK 
¸iæZ¡ Av‡ivc Kiv nq| wb‡¤œ gvbe m¤ú` wbe©vPb †KŠk‡ji cÖavb cÖavb welqmg~n Av‡jvPbv Kiv n‡jv: 

K)  Av‡e`b cÎ  (Application Form): Av‡e`bc‡Î we‡køl‡Yi gva¨‡gB cÖv_x©i m¤ú‡K© cÖv_wgK aviYv jvf Kiv 
hvq| Av‡e`bKvixi RxebxmsµvšÍ Z_¨vw` cÖ̀ v‡bi Rb¨ cÖwZôvb KZ…©K mieivnK…Z gyw ª̀Z Z_¨wfwËK cÎ‡K 
Av‡e`bcÎ ev Av‡e`b dig ejv nq| Av‡e`b di‡g cÖv_x©i bvg, wVKvbv, eqm, wkÿvMZ †hvM¨Zv, ˆeevwnK 
I cwievwiK Ae ’̄v, bvMwiKZ¡, ¯̂v ’̈̄ , Acivam¤úwK©Z Z_¨, Kg© AwfÁZv, †idv‡iÝ Ges cÖv_x©i ¯̂vÿi 
BZ¨vw` D‡jøL Ki‡Z nq| me ai‡bi AvbyôvwbK wbe©vP‡bi †ÿ‡ÎB Av‡e`b cÎ GKwU Avewk¨K wbe©vPb 
†KŠkj wnmv‡e KvR K‡i| 

L)  cixÿv/Afxÿv (Test): Av‡e`bKvixi eyw×gË¡v, Ávb, cÖwZfv, †SvuK AvMÖn, `ÿZv, wePvi we‡ePbv †eva, 
e¨w³Z¡ BZ¨vw` hvPvB evQvB Ges cwigvc K‡i Dchy³ cÖv_x© wbe©vP‡bi GKwU c×wZMZ cÖwµqvB n‡”Q cixÿv 
ev Afxÿv|  

M)  mvÿvrKvi (Interview): mvÿvrKvi‡K †gŠwLK cixÿvI ejv n‡q _v‡K| cÖv_x©i †hvM¨Zv m¤ú‡K© aviYv cvIqvi 
Rb¨ mvÿvrKviB DËg †KŠkj| mvÿvrKvi ej‡Z †evSvq cÖwZôvb KZ…©c‡ÿi mv‡_ cÖv_x©i AvbyôvwbKfv‡e 
gy‡LvgywL Avjvc Av‡jvPbv Ges cÖ‡kœvË‡ii gva¨‡g Z_¨ Av`vb cÖ̀ vb Kiv| mvÿvrKv‡i cÖkœ-wRÁvmvi gva¨‡g 
cÖv_x©i mwVK Ávb, `ÿZv, evPbfw½ Ges ZvrÿwYK eyw×gË¡v hvPvB Kiv nq| 

N)  cUf~wg AbymÜvb (Background Investigation): PvKwicÖv_x© Av‡e`b c‡Îi mv‡_ Rxeb e„ËvšÍ, Zvi AZxZ 
AR©b Ges e¨w³MZ Z_¨ cÖ̀ vb K‡i| wbe©vPb cÖwµqvi gva¨‡g cÖv_x©i †hvM¨Zv Ges Ab¨vb¨ Z_¨ hv †m w`‡q‡Q 
Zvi mZZ¨ hvPvB Kiv nq| ZviciI cÖv_x©i wewfbœ welq A_ev e¨w³MZ Z_¨ m¤ú‡K© AwaKZi wbwðZ nIqvi 
Rb¨ AbymÜvb Kivi cÖ‡qvRb nq| cÖwZôvb wb‡RB GB AbymÜvb Pvjvq ev Z…Zxq c‡ÿi gva¨‡g GB AbymÜvb 
KvR m¤úv`b K‡i _v‡K| †hgb: miKvwi PvKwii Rb¨ evsjv‡`k cywjk evwnbx GB AbymÜvb KvR K‡i _v‡K| 

 

 wkÿv_©xi KvR 
wegy³ wbe©vPb cÖwµqv, e¨vcK wbe©vPb cÖwµqv, DËg wbe©vP‡bi †KŠkj ev cš’vi 
‰ewkó¨, gvbe m¤ú` msMÖn I wbe©vP‡bi g‡a¨ cv_©K¨ I wbe©vPb †KŠk‡ji cÖavb cÖavb 
welqmg~n LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

mwVK cÖv_x© wbev©P‡bi j‡ÿ¨ Av‡e`bcÎ MÖnY ‡_‡K ïiæ K‡i wewfbœ c`‡ÿ‡ci gva¨‡g P~ovšÍ wbev©Pb cÖwµqv 
m¤úbœ nq| gvbe m¤ú` wbev©P‡bi GB avivevwnK cÖwµqvB n‡jv wegy³ wbev©Pb cÖwµqv| †h cÖwµqvq cÖwZ 
c`‡ÿ‡c cÖv_©x‡`i cÖZ¨vL¨vb bv K‡i mvwe©Kfv‡e mKj c`‡ÿc we‡ePbv K‡i P~ovšÍ we‡ePbvq cÖv_x©‡`i wbev©Pb ev 
cÖZ¨vL¨vb Kiv nq, Zv‡K e¨vcK wbev©Pb cÖwµqv e‡j| DËg wbev©Pb †KŠkj ev cš’vi †ekwKQz mywbw ©̀ó ˆewkó¨ 
i‡q‡Q| gvbe m¤ú` msMÖn I gvbe m¤ú` wbev©Pb GK bq| G‡`i g‡a¨ my®úó cv_©K¨ we`¨gvb| gvbe m¤ú` 
wbev©P‡bi mywbw ©̀ó ‡Kv‡bv wbev©Pb †KŠkj bv _vK‡jI cÖavb cÖavb welqmg~n wbw ©̀ó _v‡K| 
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Av‡e`b dig: A_© I msÁv, Av‡e`bc‡Îi AšÍfz©³ welqvw`, cixÿvi aviYv I 
msÁv, cixÿv ev Afxÿvi Avewk¨K Dcv`vb, gb¯ÍvwË¡K Afxÿv ev cixÿvi 
msÁv, gb¯ÍvwËK Afxÿv ev cixÿvi D‡Ïk¨, gb¯ÍvwË¡K cixÿvi cÖKvi‡f` A_ev  
gvbe m¤ú` wbe©vP‡bi e¨eüZ wewfbœ gb¯ÍvwË¡K Afxÿv| 

Meaning & Definition of Application Form, Contents of Application Form, 

Concept & Definition of Test, Essential Elements of Test, Definition of 

Psychological Test, Objectives of Psychological Test, Types of Psychological 

Test or Various Psychological Tests which are used in selection process. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Av‡e`bc‡Îi A_© I msÁv m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb| 
• Av‡e`bc‡Îi AšÍ©fz³ welqvw` e¨vL¨v Ki‡Z cvi‡eb| 
• cixÿvi aviYv I msÁv Rvb‡Z cvi‡eb| 
• cixÿv ev Afxÿvi Avek¨Kxq I Dcv`vbmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• gb Í̄vwË¡K cixÿv ev Afxÿvi msÁv m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb| 
• gb Í̄vwË¡K cixÿvi D‡Ïk¨ e¨vL¨v Ki‡Z cvi‡eb| 
• gb Í̄vwË¡K cixÿvi cÖKvi‡f` eY©bv Ki‡Z cvi‡eb|  

 

Av‡e`b dig Gi A_© I msÁv 
Meaning and Definition of Application Form    

Av‡e`bKvixi RxebmsµvšÍ Z_¨vw` cÖ̀ v‡bi Rb¨ cÖwZôvb KZ…©K cÖ̀ Ë gyw ª̀Z Z_¨wfwËK cÎ‡K Av‡e`b dig ejv 
nq| Av‡e`b di‡g Av‡e`bKvixi bvg, wVKvbv, eqm, wkÿvMZ †hvM¨Zv, ‰eevwnK I cvwievwiK Ae ’̄v, bvMwiKZ¡, 
¯̂v ’̄̈ , Acivam¤úwK©Z Z_¨, Kg© AwfÁZv, †idv‡iÝ Ges cÖv_x©i ¯̂vÿi BZ¨vw` D‡jøL Ki‡Z nq| 

 Gary Dessler Gi fvlvq, "Application form is the form that provides information on education, prior 

work record and skills" ÒA_©vr †h di‡g wkÿv, c~e©Kvh© †iKW© I `ÿZvwelqK Z_¨vw` mieivn Kiv nq 
Zv‡K Av‡e`b dig e‡j|Ó 

 Milkovich I Boudreau Gi g‡Z, "An application form typically consists of a series of questions about 

the general suitability of applicants for employment." ÒA_v©r wb‡qv‡Mi Rb¨ Av‡e`bKvixi mvaviY 
Dchy³Zv m¤ú‡K© GKwU cÖkœgvjv m¤̂wjZ cÎ‡K Av‡e`bcÎ e‡j| 

Bortol  I Martin  Gi g‡Z, "Application form is a form containing a series of inquiries about an 

applicant^' s educational background, previous job experience, physical health and other informations 

that may be useful in assessing an individual’s ability to perform a job."   ÒA_v©r Av‡e`bcÎ Giƒc 
GKwU dig hv Øviv Av‡e`bKvixi wkÿvMZ †hvM¨Zv, AZxZKg©, AwfÁZv, ¯̂v ’̄¨ Ges Ab¨vb¨ Z_¨vw` hv GKwU 
Kvh©m¤úv`‡b  †Kv‡bv  e¨w³i mvg_¨© ev †hvM¨Zv wbiƒc‡Y cÖ‡qvRbxq Z_¨ m¤ú‡K© AbymÜvb Kiv hvq| 
  

cvV-3.3 
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Av‡e`bc‡Îi AšÍ©fz³ welqvw` 
Contents of Application Form   
GKwU Av‡e`bc‡Î †h welq¸‡jv D‡jøL _v‡K Zv wb‡¤œ †`Iqv n‡jv: 

1|  e¨w³MZ Z_¨ (Personal Information): miKvwi ev †emiKvwi PvKwii †ÿ‡Î e¨w³MZ Z_¨ D‡jøL¨ Ki‡Z 
nq| GB Z_¨¸‡jv‡K g‡a¨ i‡q‡Q Av‡e`bKvixi bvg, ’̄vqx I eZ©gvb wVKvbv, Rb¥ ZvwiL, wj½, ag©, RvZxqZv 
BZ¨vw`| Z‡e †`‡ki cÖwZiÿv ev wbivcËv evwnbx‡Z Av‡e`‡bi mgq Av‡e`bKvix‡`i evowZ Z_¨ cÖ̀ vb Ki‡Z 
nq| †hgb: D”PZv, IRb, kvixwiK gvc, ‰eevwnK Ae ’̄v, †cvl¨ msL¨v BZ¨vw`| 

2|  kÿvMZ †hvM¨Zv I `ÿZv (Academic Qualification and Skills): Av‡e`bc‡Î cÖv_x©‡K Zvi wkÿvMZ 
†hvM¨Zv m¤ú‡K© my¯úó aviYv w`‡Z nq| G‡ÿ‡Î cÖv_x©‡K D‡jøL Ki‡Z nq ‡m  †Kv‡bv  wel‡q wK wWMÖx AR©b 
K‡i‡Q, Zvi djvdj wK Ges  †Kv‡bv  wkÿv cÖwZôvb †_‡K wWwMÖ AR©b K‡i‡Q BZ¨vw`| cÖv_x©i cÖwkÿY, 
†ckvMZ `ÿZv, KvwiMwi Ávb I AwfÁZvi mb` _vK‡j ZvI D‡jøL Ki‡Z nq| 

3|  AZxZKg© AwfÁZv (Previous Working Experience): cÖv_x©i AZxZ Kg© AwfÁZv m¤̂wjZ weeiY cÖ̀ vb 
Ki‡Z nq| AZxZ wewfbœ cÖwZôv‡b PvKwii weeiY GLv‡b wjwce× Ki‡Z nq| cÖv_x©i Ab¨vb¨ AwfÁZv 
_vK‡jI Zvi weeiY GLv‡b D‡jøL Ki‡Z nq| 

4| kL, AvMÖn, ¯̂xK…wZ (Interest, Hobby and Recognition): PvKwi`vZv cÖwZôvb Av‡e`b Kvixi kL, AvMÖn 
Ges we‡kl  †Kv‡bv  †hvM¨Zv‡K Avjv`vfv‡e g~j¨vqb K‡i _v‡K| G¸‡jv evowZ †hvM¨Zv wn‡m‡e we‡ewPZ 
nq| †hgb: QvÎRxe‡b A‡bK e¨w³B mvgvwRK Kj¨vYagx© msMVb, mvs¯‹…wZK msMVb BZ¨vw`i mv‡_ hy³ 
_v‡K| Av‡e`bc‡Î cÖv_x©‡K Gme welq¸‡jv my¯úófv‡e D‡jøL Ki‡Z nq| 

5|  Kvw•ÿZ †eZb I Ab¨vb¨ my‡hvM-myweav (Expected Salary and other Benefits): Av‡e`bc‡Îi GB ch©v‡q 
cÖv_©x Zvi Kvw•ÿZ †eZ‡bi cwigvY I Ab¨vb¨ my‡hvM-myweav hv †m cvIqvi Avkv K‡i †m m¤ú‡K© Z_¨ cÖ`vb 
Ki‡Z nq| 

6|  †idv‡iÝ (Reference): GKwU Av‡e`bc‡Î cÖv_x©i †idv‡iÝ D‡jøL _vKvUv LyeB cÖ‡qvRb, ‡emiKvwi PvKwii 
†ÿ‡Î †idv‡iÝ ¸iæZ¡ A‡bK †ewk| †idv‡iÝ wn‡m‡e mvaviYZ cÖv_x©i wkÿK A_ev cÖv_x©‡K mvwe©Kfv‡e 
†P‡bb Ges mvgvwRKfv‡e cÖwZwôZ e¨w³i bv‡g D‡jøL Kiv †h‡Z cv‡i| cÖv_x©i AZxZ AvPiY Ges cÖvmw½K 
welqmg~n hvPvB‡qi Rb¨B g~jZ Av‡e`bc‡Î †idv‡iÝ D‡jøL Kiv nq| 

7|  ¯̂vÿi (Signature): ¯̂vÿ‡ii gva¨‡g cÖv_x© Av‡e`bc‡Î cÖ`Ë Z_¨vw` mwVK Ges Gi Rb¨ †m `vqe× GB g‡g© 
wbðqZv cÖ̀ vb K‡i| Av‡e`bc‡Îi †k‡l cÖv_x©‡K Zvi c~Y©bvg, ¯̂vÿi Ges Av‡e`b †cÖi‡Yi ZvwiL cÖ̀ vb 
Ki‡Z nq| 

 
cixÿvi aviYv I ms½v 
Concept  and Definition of Test   
cixÿv n‡”Q wbe©vP‡bi Ggb GKwU †KŠkj hvi Øviv  †Kv‡bv  e¨w³i Kvh© m¤úv`‡bi Ávb, `ÿZv, AwfÁZv, 
gvbwmK ÿgZv BZ¨vw` cwigvc I hvPvB Kiv nq| Ab¨fv‡e ejv hvq †h Av‡e`bKvixi Ávb, cÖwZfv, †SvuK, AvMÖn, 
eyw×gË¡v, `ÿZv BZ¨vw` cwigvc I hvPvB K‡i Dchy³ cÖv_x© wbe©vP‡bi GKwU c×wZMZ cÖwµqvB n‡”Q cixÿv ev 
Afxÿv| 

wb‡¤œ cixÿvi wKQz msÁv cÖ̀ vb Kiv n‡jv 
 Decenzo I Robbins Gi g‡Z, "Employment test- the better Known written tests that attempt to assess 

intelligence, abilities and personality traits ÒA_v©r, wb‡qvM cixÿv hv wjwLZ cixÿv bv‡g cwiwPZ-GwU Ggb 
GKwU cÖKv‡ii cixÿv hv eyw×gvËv, mvg_¨© ev †hvM¨Zv Ges e¨w³MZ ¸Yvewj wbiæc‡Yi cÖ‡Póvi mv‡_ m¤ú„³| 
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 Gary Dessler Gi g‡Z, Test is basically a sample of a person's behavior" cixÿv g~jZ GKRb e¨w³i 
AvPi‡Yi bgybv¯̂iƒc| 

 H E Butt Gi g‡Z, "Testing is a device for measuring quantitatively a typical sample of mental or 

motor performance is order to predict what an individual will do under certain circumstances."    
A_v©r, GKRb e¨w³ †Kv‡bv  we‡kl Ae ’̄vq wK Ki‡e †m m¤ú‡K© c~e©vbygvb Kivi j‡ÿ¨ gvbwmK ev ˆ`wnK 
Kvh©m¤úv`‡bi bgybv msL¨vZ¥Kfv‡e cwigv‡ci †KŠkj‡K cixÿv e‡j| 

 Werther I Keith Davis Gi g‡Z, "Employment test are divices that assess the match between 

applicants and job requirements."  A_v©r wb‡qvM cixÿv n‡”Q Giƒc GKwU wbe©vPb †KŠkj hv Av‡e`bKvix I 
c‡`i †hvM¨Zvi g‡a¨ mv „̀k¨ wbiƒcY K‡i| 

 Bartol I Martin Gi g‡Z, "Employement test is a means of assessing a  job applicants charactcristics 

through paper and pencil responses or simulated exercises," A_v©r wb‡qvM cixÿv n‡”Q KvMR Kj‡g ev 
AbyKiY Abykxj‡bi gva¨‡g †Kv‡bv wbw ©̀ó c‡` Av‡e`bKvixi ˆewkómg~n wbiƒc‡Yi GKwU cÖwµqv| 

DcwiD³ ms½vmg~n ch©v‡jvPbv K‡i †evSv hvq †h, cixÿv n‡”Q wbev©P‡bi Ggb GKwU †KŠkj hv Øviv †Kv‡bv e¨w³i 
Kvh© m¤ú`‡bi Ávb, `ÿZv, AwfÁZv, gvbwmK ÿgZv BZ¨vw` cwigvc I hvPvB Kiv hvq| 
 
cixÿv ev Afxÿvi Avek¨Kxq Dcv`vb 
Essential elements of test   
wb‡¤œ cixÿv ev Afxÿvi Avek¨K Dcv`vbmg~n Av‡jvPbv Kiv n‡jv: 

1| h_v_©Zv (Validity): cÖwZôv‡bi c` I Kv‡h©i cÖK…wZ Abyhvqx cixÿvi c×wZ wba©viY Kiv DwPZ hv‡Z cixÿvi 
h_v_©Zv we`¨gvb _v‡K| cÖv_x©‡`i mvdj¨ m¤ú‡K© mwVK aviYv AR©‡bi Rb¨ cixÿvi h_v_©Zv _vKv Riæwi| 
A_©vr cixÿvi h_v_©Zv ev ˆeaZv wbwðZ Kiv †M‡j cÖv_x©i fwel¨r Kvh©m¤úv`‡bi mvdj¨ m¤ú‡K© mwVK aviYv 
AR©b Kiv hv‡e| h_v_©Zv ev ˆeaZv wZb cÖKv‡ii n‡Z cv‡i| h_v: (K) welqe ‘̄i h_v_©Zv  (L) MVbg~jK 
h_v_©Zv  (M) wePvigvb m¤úK…Z h_v_©Zv| 

 (K) welqe ‘̄i h_v_©Zv (Content Validity): Decenzo I Robbins Gi fvlvq, "Content validity is the 

degree to which the content of the test on questions  about job tasks, as a sample, represents the 

situations on the jobs. Òwelqe ‘̄i h_v_©Zv n‡”Q Giƒc GKwU gvÎv hv‡Z cixÿvi AšÍfz©³ welq ev 
c`m¤úwK©Z cÖkœ bgybv AvKv‡i c‡`i Ae ’̄v ev cwiw ’̄wZi cÖwZwbwaZ¡ K‡i| GB Rb¨ Av‡e`bKvix‡`i 
mwVKfv‡e Zzjbv Kivi j‡ÿ¨ wbw ©̀ó c‡`i mKj cÖv_x©‡K GKB cixÿv ev cÖkœ cÖ`vb Kiv Avek¨K| 

 (L) MVbg~jK h_v_©Zv (Construct Validity): Decenzo I Robbins Gi fvlvq, "Construct Validity is the 

degree to which a test measures a particular trait related to successful performance on the job."  
ÒA_©vr, MVbg~jK h_v_©Zv n‡”Q †mB gvÎv hv‡Z c‡`i mKj Kvh©m¤úv`bm¤úwK©Z we‡kl ¸Yvewj cixÿvi 
mvnv‡h¨ cwigvc Kiv hvq|Ó 

 M) wePvigvbm¤úwK©Z h_v_©Zv (Criterion related validity): Decenzo I Robbins Gi fvlvq, "Criterion 

related validity is the degree to which a particular selection device accurately predicts the level of 

performance on important elements of work behavior. ÒA_©vr wePvigvbm¤úwK©Z h_v_©Zv Giƒc gvÎv 
hv‡Z wbe©vPb †KŠkj mwVKfv‡e Kvh©m¤úv`‡bi ch©vq ev Kvh© AvPi‡Yi ¸iæZ¡c~Y© Dcv`vb cwigv‡ci 
fwel¨`&evYx Ki‡Z cv‡i| 

2| wek¦vm‡hvM¨Zv (Reliability): cixÿvi djvdj Aek¨B wbf©i‡hvM¨ I wek¦vm‡hvM¨ n‡Z n‡e| Deconzo I 
Robbins Gi fvlvq, "Reliability means that the applicant's performance on any given selection device 

should produce consisttent scores each time the device is used." A_©vr, Av‡e`bKvixi mdjZv wel‡q 
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M„nxZ wbe©vPb †KŠk‡ji djvdj cÖ‡Z¨Kev‡ii cixÿvq mvgÄm¨c~Y© n‡j Giƒc M„nxZ cixÿv wbf©i‡hvM¨ e‡j 
a‡i ‡bIqv hvq| GKvwaKevi cixÿv MÖn‡Yi ci wbw ©̀óc‡`i cÖv_x©i djvdj hw` GKB nq Zvn‡j a‡i †bIqv 
hvq †h cixÿv djvdj wbf©i‡hvM¨ I wek¦vm‡hvM¨ n‡q‡Q| ZvB Giƒc cixÿv ev Afxÿv MÖnY Ki‡Z n‡e 
†hLv‡b mvgÄm¨c~Y© djvdj cvIqv hvq| 

 Gary Dessler Gi g‡Z,  Reliability is the consistency of scores obtained by the same person when 

retested with the identical or equivalent tests.  A_©vr wbf©i †hvM¨Zv n‡”Q  †Kv‡bv  cixÿvi GKB e¨w³i 
Giƒc †¯‹vi jvf hv GKB ai‡bi cyb:cixÿvi djvd‡ji mv‡_ msMwZc~Y©| D`vniY¯̂iƒc ejv hvq †h,  †Kv‡bv  
Av‡e`bKvixi eyw×gË¡v cixÿvi Rb¨ cici ỳB w`b cixÿv MÖnY Kiv n‡jv| cÖ_g w`b eyw×gË¡v cixÿvq 
Av‡e`bKvix 100 b¤̂i Gi g‡a¨ 50 b¤̂i †cj Ges wØZxq w`b GKB ai‡bi eyw×gË¡v cixÿvq H Av‡e`bKvix 
100 b¤̂i Gi g‡a¨ 90 b¤̂i †cj| Giƒc n‡j cixÿvi wek¦vm‡hvM¨Zv _v‡K bv KviY djvdj m½wZc~Y© bq| 

3| ev Í̄eZv (Practicality): cixÿvq ev Í̄eZv ¸Y _vKv cÖ‡qvRb| Kv‡Ri cÖK…wZ I aib Abyhvqx mywbw ©̀ó cixÿv 
†KŠkj e¨envi Kiv Avek¨K| A_v©r c` ev Kv‡Ri cÖK…wZ I aib Dc‡hvMx ev Í̄ewfwËK cixÿv MÖn‡Yi †KŠkj 
e¨envi Kiv Avek¨K| 

4| wgZe¨wqZv (Economy): cixÿv MÖn‡Y †hb e¨‡qi AvwaK¨ bv N‡U †mw`‡K jÿ¨ ivL‡Z n‡e| cixÿv MÖn‡Yi 
c~‡e© cÖwZôv‡bi Avw_©K msMwZ we‡ePbv K‡i wb‡Z n‡e| cixÿv MÖn‡bi e¨q †hb cixÿv †_‡K cÖvß myd‡ji 
†ewk bv nq †mw`‡K †Lqvj ivL‡Z n‡e| 

 
gb Í̄vwË¡K cixÿvi msÁv 
Definition of Psychological Test  
GKRb PvKwicÖv_x©i AvPiY, g‡bvfve, †SvuK, AvMÖn, eyw×gË¡v, Ávb, e¨w³Z¡ I gvbwmK kw³i Zzjbvg~jK hvPvB 
Kivi cÖwµqv‡K gb Í̄vwË¡K Afxÿv ev cixÿv e‡j| Ab¨fv‡e ejv hvq †h, gb Í̄vwË¡K cixÿv n‡jv Ggb GKwU 
cÖwµqv hvi gva¨‡g cÖv_x©‡`i gvbwmK ÿgZv I gvbweK ¸Yvewji gvÎv hvPvB Kiv nq| D`vniY¯îƒc ejv hvq †h, 
evsjv‡`k we.wm.Gm. ch©v‡qi Kg©KZ©v‡`i wbe©vPb I ’̄vcbvq gb Í̄vwË¡K Afxÿvi cÖPjb i‡q‡Q| GB cixÿvi 
gva¨‡g cÖv_x©i e¨envi I AvPviYm¤úwK©Z m¤¢ve¨ I cÖvmw½K Z_¨vw` Rvbv hvq| wb‡¤œ gb Í̄vwË¡K cixÿvi K‡qKwU 
D‡jøL‡hvM¨ msÁv Zz‡j aiv n‡jv| 

 H.E. Butt Gi g‡Z, Testing is a device for measuring quantitatively  a typical sample of mental or 

motor performance order to predict. A_©vr, Afxÿv Ggb GKwU †KŠkj hvi gva¨‡g wbw ©̀ó cwiw ’̄wZ‡Z KvR 
Kivi Rb¨ gvbe m¤ú‡`i gvbwmK ev ‰`wnK Kg©m¤úv`‡bi ÿgZvi Ici cwigvYvZ¥Kfv‡e fwel¨ &̀evYx Kiv 
nq| 

 D.S Cherrington Gi g‡Z, "A personnel test is an objective and standar dized meesure of such human 

charactcristics as aptitudes, interests and and personalities. [Kgx© Afxÿv n‡”Q Ggb GKwU D‡Ïk¨g~jK 
gvbm¤úbœ cwigvcb cÖwµqv hv gvbexq ˆewkó¨ ev ¸Yvewj †hgb cÖeYZv, AvMÖn Ges e¨w³‡Z¡i cwigvc K‡i] 

 Milton Blum Gi g‡Z, "Test is a sample of an aspect of an individual's behavior, performance or 

attitude. A_©vr Afxÿv n‡jv GKRb e¨w³i AvPiY, Kg©m¤úv`b I g‡bvfv‡ei bgybv hvPvB| 
 
gb Í̄vwË¡K Afxÿv ev cixÿvi D‡Ïk¨ 
Objectvie of Psychiological Test   
gb Í̄vwË¡K Afxÿvi g~j D‡Ïk¨ n‡jv cÖv_x©i eyw×gË¡v, e¨w³Z¡, wePvwiK cixÿv BZ¨vw` mwVKfv‡e hvPvB K‡i PvKwi 
cÖvwßi Av‡M Zvi gvbwmK ˆewkó¨mg~n I AvPiYMZ w`K c~e©vbygvb Kiv| Harrel Gi g‡Z, "The general purpose 

of personnel test in industry is to improve the selection or placement of employees." A_©vr wk‡í Kgx© 
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cixÿvi mvaviY D‡Ïk¨ n‡”Q Kgx©i wbe©vPb I ’̄vc‡bi Dbœqb mvab Kiv| wb‡¤œ gb Í̄vwË¡K Afxÿvi we‡kl KZ¸‡jv 
D‡Ïk¨ Av‡jvPbv Kiv n‡jv: 

1|  gvbwmKZv hvPvB (Mentality test): GB cixÿvi gva¨‡g cÖv_x©i gvbwmKZv Ges gvbwmK ‰ewkó¨mg~n m¤ú‡K© 
c~e©vbygvb Kiv hvq| cÖv_x©i eyw×gË¡v, AvMÖn, cÖeYZv, e¨w³Z¡ BZ¨vw` hvPvB KivB GB cixÿvi g~j D‡Ïk¨| 

2|  mwVK Kgx© wbe©vPb (Proper human resource selection): GB cixÿvi gva¨‡g Kgx©i gvbwmK `ÿZv, 
e„w×gË¡v, Afve‡eva, †cÖlYv BZ¨vw` m¤ú‡K© AvMvg aviYv jvf Kiv hvq hv mwVK Kgx© wbe©vPb mnvqZv K‡i| 

3|  cÖv_x©i g‡bvfve m¤ú‡K© Rvbv (To know the attitude of candidate): GB cixÿvi gva¨‡g cÖwZôv‡bi c` I 
Kvh©m¤ú‡K© PvKzwi cÖv_x©i g‡bvfve Rvbv hvq| cÖwZôv‡bi c` I Kvh©m¤ú‡K© PvKzwi cÖv_x©i Drmvn, DÏxcbv Ges 
BwZevPK g‡bvfve _vKvUv LyeB ¸iæZ¡c~Y©| 

4|  Zzjbvg~jK g~j¨vqb (Comparative evaluation): GB cixÿvi gva¨‡g cÖv_x©‡`i Zzjbvg~jK g~j¨vqb K‡i 
m‡e©vËg cÖv_x© wbe©vPb Kiv nq| GB c×wZ‡Z GKB ai‡bi cÖ‡kœi gva¨‡g wewfbœ cÖv_x©i Zzjbvg~jK g~j¨vqb 
Kiv hvq Ges m‡e©vËg cÖv_x© wbe©vPb Kiv hvq| 

5|  cÖwkÿY e¨q n«vm (Reduce training expense): gb Í̄vwË¡K Afxÿvi gva¨‡g cÖv_x©i wewfbœ wel‡q NvUwZi 
m¤ú‡K© bvbv ai‡bi Z_¨ msMÖn Kiv nq Ges Dchy³ cÖv_x© wbe©vPb Kiv nq| Gi d‡j cÖwZôv‡bi cÖwkÿY e¨q 
n«vm cvq| KviY wbw ©̀ó c‡`i Rb¨ Kvh© m¤úv`‡bi Abychy³ cÖv_x©‡K wbe©vP‡bi mgqB A‡hvM¨ cÖv_x©‡K evwZj 
Kiv nq| 

6|  kÖg NyY©vqgvbZv n«vm (Reduce Labor Turnver): gb Í̄vwË¡K Afxÿvi gva¨‡g c` I Kv‡Ri cÖwZ cÖv_x©i 
AvMÖn, †SvuK,`ÿZv I Ávb mwVK cwigvc K‡i †hvM¨ cÖv_x©‡K mwVK c‡`i Rb¨ wb‡qvM †`qv nq| cÖv_x©‡K c` 
I Kv‡Ri cÖwZ Drmvn DÏxcbv †`‡L wb‡qvM †`Iqvi d‡j Kg©xi Kvh©mš‘wó ˆZwi nq Ges kÖg NyY©vqgvbZv n«vm 
cvq| 

gb Í̄vwË¡K Afxÿvi cÖKvi‡f` A_ev gvbe m¤ú` wbe©v‡Pbi e¨eüZ wewfbœ gb Í̄vwË¡K Afxÿv 
Types of psychological test or various psychological tests which are used in selection process   
GKRb cÖv_x©i gvbwmK ÿgZv I gvbweK ¸Yvewj hvPvB Kivi cÖwµqv‡K gb Í̄vwË¡K Afxÿv ejv nq| gb Í̄vwË¡K 
Afxÿvi gva¨‡g g~jZ cÖv_x©i c` I Kv‡Ri cÖwZ AvMÖn, †SvuK, `ÿZv I Ávb c~e©vbygvb Kiv nq| gvbe m¤ú` 
wbe©vP‡b †hme cixÿv mvaviYZ e¨envi Kiv n‡q _v‡K †m¸‡jv mswÿßfv‡e wb‡¤œ eY©bv Kiv n‡jv: 

1| eyw×gË¡v cixÿv (IQ test): e¨w³i  †Kv‡bv  wel‡qi †evSvi ÿgZv Ges wePvi kw³‡K eyw×gË¡v e‡j| GKB 
‡ÿ‡Î wewfbœ cÖv_x©i ga¨ ‡_‡K mwVK cÖv_x© wbe©vP‡b eyw× cwigv‡ci cÖ‡qvRb nq| David wechsler- Gi g‡Z, 
ÒD‡Ïk¨g~jK Kv‡h©i mvgwMÖK `ÿZv, †hŠw³Kfv‡e wPšÍv Kiv Ges cwi‡e‡ki mv‡_ Kvh©Kifv‡e wewbgq Kiv‡K 
eyw× e‡j| (Intelligence as the global capacity to at purposefully, to think rationally and to deal 

effectively with the enviroment). eyw×gË¡v cixÿv Øviv GKwU we‡kl cwiw¯’wZ‡Z cÖv_x©i †evaMg¨Zv I 
wePvikw³, cÖv_x©i gvbwmK ÿgZv, ¯§„wZkw³, †evakw³, †gavkw³, wPšÍvkw³, hyw³evw`Zv BZ¨vw` welqmg~n 
hvPvB Kiv nq| 

2| †SvuK ev cÖeYZv cixÿv (Aptitute test): †SvuK ev cÖeYZv cixÿvi gva¨‡g †`Lv nq  †Kv‡bv  mywbw ©̀ó Kv‡R 
cÖv_x©i AvMÖn KZUzK Ges D³ Kv‡R Zvi m¤¢vebv KZUzKz| GB cixÿvi gva¨‡g  †Kv‡bv  we‡kl wel‡q cÖv_x©i 
myß cÖwZfv I ÿgZv cwigvc Kiv nq| cÖv_©x Kg©‡ÿ‡Î KZUzKz mdjZv AR©b Ki‡Z cv‡i ZvI cwigvc Kiv 
nq| we‡klÁMY ‡SvuK ev cÖeYZv Afxÿvi bqwU †ÿÎ wPwýZ K‡i‡Qb| GB bqwU †ÿÎ n‡”Q (K) eyw×gvËv  
(L) msL¨vm¤̂Üxq †SvuK  (M) wµqvNwUZ (N) ’̄vbmsµvšÍ †SvuK (O) AvKvi cÖZÿY (P) KviwYK cÖZ¨ÿY (Q) 
MwZ mÂvjb mgšq̂ (R) Av½~‡ji `ÿZv (S) ˆ`wnK `ÿZv|  

3| AvMÖnx cixÿv (Interest test): GB Afxÿvi gva¨‡g cÖv_x©i  †Kv‡bv  we‡kl wel‡qi cÖwZ AvMÖn ev †KŠZynj 
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hvPvB Kiv nq| A_©̈ vr  †Kv‡bv  RvZxq Kv‡Ri cÖwZ cÖv_x©‡`i we‡kl AvMÖn ev cÖeYZv Av‡Q Zv GB Afxÿv ev  
cixÿvi gva¨‡g Rvbv hvq Ges cÖv_x© mwVK wbe©vPb Kiv hvq| óªs Gi e„wËg~jK AvMÖn cixÿv Ges KzWvi cQ›` 
weeiYx cÖf„wZ Afxÿvi gva¨‡g AvMÖn cixÿv Kiv nq| 

4| e¨w³Z¡ cixÿv (Personality test): e¨w³Z¡ ej‡Z e¨w³i eûwea ¸Yvewji mgv‡ek‡K eySvq| e¨w³Z¡ cixÿvi 
gva¨‡g e¨w³i PvwiwÎK ˆewkó¨ †hgb „̀wófw½, K_v ejvi aib, cQ›`-AcQ›`, gvbwmK MVb, we‡ePbv‡eva 
BZ¨vw` cwigvc Kiv nq| cÖwZôv‡bi jÿ¨ AR©‡b e¨w³Z¡m¤úbœ Kgx© wb‡qvM LyeB ¸iæZ¡c~Y©| e¨w³Z¡ Afxÿv‡K 
ÒwK¬wbK¨vj c×wZÓ wnmv‡eI AvL¨vwqZ Kiv nq| K¨vwj‡dvwb©qv gb Í̄vwË¡K Bb‡f›Uwi, Awf‡ÿcb ev cÖ‡ÿc 
†KŠkj, wg‡b‡mvUv eûgyLx e¨w³Z¡ Afxÿv (MMPT), wMj‡dvW©-wRgvig¨vb †gRvR Rwic (Guilford-

Zimmerman Temperament Survey), MW©b e¨w³Z¡ Afxÿv BZ¨vw` cÖwµqvq e¨w³Z¡ Afxÿv Kiv n‡q _v‡K| 

5| KvwiMwi cÖeYZv Afxÿv (Technical aptitude test): KvwiMwi cÖeYZv Afxÿvi gva¨‡g cÖv_x©i KvwiMwi kw³ I 
ÿgZv cwigvc Kiv nq| cÖwZôv‡bi KvwiMwi Kgx©e„›` †hgb: †gwkbg¨vb, IqvK©kc Acv‡iUi, I‡qwìsg¨vb 
BZ¨vw‡`i Kv‡Ri Rb¨ KvwiMwi, †SvuK ev cÖeYZv _vKv AZ¨šÍ Riæwi| Avi GB Rb¨B KvwiMwi Kgx©‡`i KvwiMwi 
cÖeYZv cwigv‡ci ev hvPvB‡qi Rb¨ GB KvwiMwi cÖeYZv Afxÿvi e¨e ’̄v Kiv nq| 

6| mZZv Afxÿv (Honesty test): mZZv Afxÿvi gva¨‡g cÖv_x©i †PŠh¨©e„wË, A_© AvZ¥mvr Ges Am ỳcvq 
Aej¤̂‡bi cÖwZ g‡bvfve hvPvB Kiv nq| mZZv Afxÿv m¤ú‡K© Decenzo  I Robbins e‡jb, Ò‡Kvb e¨w³i 
mvayZv I wek¦̄ ÍZv wbiƒcY Kiv cÖwµqvB n‡”Q mZZv Afxÿv| Gi gva¨‡g cÖwZôv‡bi cÖwZ AMÖnY‡hvM¨ AvPiY 
cÖ̀ k©b ev wb‡qvMKvixi wbKU †_‡K  †Kv‡bv  Pzwi K‡i †bqvi cÖeYZv m¤ú‡K© Abygvb Kiv nq| 

7| mvdj¨ AR©b Afxÿv (Achievement test): mvdj¨ AR©b Afxÿv Øviv cÖv_x©i  †Kv‡bv  wbw ©̀ó Kvh©m¤úv`‡b 
mvdj¨ ev cvi`wk©Zv KZUzK Zv Rvbv hvq| mvdj¨ AR©b Afxÿv Kgx© wbe©vP‡b ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
GKRb cÖv_x©‡K †h Kv‡Ri Rb¨ wb‡qvM ‡`Iqv n‡e †m KvR †m KZUzKz mvdj¨ I K…wZ‡Z¡i mv‡_ m¤úv`b Ki‡Z 
cvi‡e wKbv Zv hvPvB Kiv cÖ‡qvRb| 

8| wePvwiK cixÿv (Knowledge test): wePvwiK cixÿvi gva¨‡g †`Lv nq we‡kl cwiw ’̄wZ‡Z cÖv_x© Kx ai‡bi 
wePvi-we‡ePbv kw³ cÖ‡qvM K‡i mwVK wm×všÍ MÖnY Ki‡Z cv‡i| cÖwZôv‡bi D”P ch©v‡qi  †Kv‡bv  wbe©vnx 
wbe©vP‡bi †ÿ‡Î GB cixÿv LyeB ¸iæZ¡c~Y©| 
 

 wkÿv_©xi KvR 
Av‡e`b dig Kx? Gi AšÍf©³ welqvw`, cixÿvi aviYv I ms½v, Gi Avewk¨K 
Dcv`vb, gb Í̄vwË¡K Afxÿv, Gi D‡Ïk¨, cÖKvi‡f` LvZvq wjLyb Ges Avcbvi Ávb 
SvjvB Kiæb| 

 

 mvims‡ÿc:  

Av‡e`bKvixi RxebmsµvšÍ Z_¨vw` cÖ̀ v‡bi Rb¨ cÖwZôvb KZ…©K cÖ̀ Ë gyw ª̀Z cÎ‡K Av‡e`bdig e‡j| 
Av‡e`bc‡Î cÖv_x©i ¸iæZ¡c~Y© welqvw` AšÍfz©³ _v‡K| cixÿv ev Afxÿv n‡”Q gvbe m¤ú` wbe©vP‡bi Ggb GKwU 
†KŠkj hvi Øviv †Kv‡bv e¨w³i Kvh© m¤úv`‡bi Ávb, `ÿZv, AwfÁZv, gvbwmK ÿgZv BZ¨vw` cwigvc I hvPvB 
Kiv nq| cixÿv ev Afxÿvi KZ¸‡jv Avek¨Kxq Dcv`vb wbwnZ Av‡Q| gb Í̄vwË¡K Afxÿv n‡jv Ggb GKwU 
cÖwµqv hvi gva¨‡g cÖv_x©‡`i gvbwmK ÿgZv I gvbwmK ¸Yevwji gvÎv hvPvB Kiv nq| mywbw ©̀ó D‡Ïk¨‡K mvg‡b 
†i‡L G Afxÿv cwiPvjbv Kiv nq| gvbe m¤úv` wbe©vP‡b wewfbœ cÖKvi gb Í̄vwË¡K Afxÿv e¨eüZ n‡q _v‡K| 
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mvÿvrKv‡ii aviYv I msÁv, mvÿvrKv‡ii †kÖwYwefvM ev c×wZ, DËg mvÿvrKvi 
MÖnxZvi ¸Yvewj, mvÿvrKv‡ii Ici cÖfve we Í̄viKvix Dcv`vbmg~n, Kgx© 
wbe©vP‡bi bxwZ ev Av`k©mg~n| 

Concept & definition of interview, Types or methods of interview, 

Qualification of a good interviewer, Factors influencing the effctiveness of 

interview, Principles of interview. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• mvÿvrKvi m¤ú‡K© aviYv jvf Ki‡Z cvi‡e Ges msÁv ej‡Z cvi‡eb| 
• mvÿvrKv‡ii ‡kÖwYwefvM ev c×wZ eY©bv Ki‡Z cvi‡eb| 
• DËg mvÿvrKviMÖnxZvi ¸Yvewj e¨vL¨v Ki‡Z cvi‡eb| 
• mvÿvrKv‡ii cÖfve we Í̄vi Dcv`vbmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• Kgx© wbe©vPb bxwZ ev Av`k© eY©bv Ki‡Z cvi‡eb| 

 

mvÿvrKv‡ii aviYv I msÁv  
Concept & definition of interview 

mvÿvrKvi‡K A‡b‡K †gŠwLK cixÿv bv‡gI AwfwnZ K‡i _v‡Kb| mvÿvrKvi ej‡Z †evSvq cÖwZôvb KZ…©c‡ÿi 
mv‡_ cÖv_©xi AvbyôvwbKfv‡e gy‡LvgywL Avjvc Av‡jvPbv I cÖ‡kœvË‡ii gva¨‡g Z_¨ Av`vb cÖ̀ vb Kiv| Kg©x 
wbe©vP‡bi †ÿ‡Î GKwU ¸iæZ¡c~Y© c×wZB n‡”Q mvÿvrKvi| Z‡e Kg©x wbe©vPb QvovI wewfbœ D‡Ïk¨‡K mvg‡b †i‡L 
mvÿvrKvi MÖnY Kiv n‡q _v‡K| †hgb: c‡`vbœwZ, e`wj, g‡bvfve AevwnZKiY, QuvUvB ev Aemi`v‡bi Rb¨ 
mvÿvrKviMÖnY| mvÿvrKv‡ii gva¨‡g cÖv_©xi Ávb, `ÿZv, †hvM¨Zv ZvrÿwYK eyw×gË¡v BZ¨vw` hvPvB Kiv nq| 
GQvovI mvÿvrKv‡ii gva¨‡g cÖv_©xi e¨w³Z¡, AvPiY, cÖKvkfw½, g‡bvej BZ¨vw`i aviYv cvIqv hvq| 
mvÿvrKv‡ii msÁv w`‡Z wM‡q Gray Dessler e‡jb, " An interview is a procedure designed to 

obtain information from a person through oral responses to oral inquries" A_©vr †Kv‡bv 
e¨w³i wbKU †_‡K †gŠwLK AbymÜv‡bi mvov ev DËi cÖvwßi gva¨‡g Z_¨ msMÖ‡ni GKwU c×wZ n‡”Q mvÿvrKvi| 
Werther and Keith Davis Gi g‡Z "The selection is an interview formal, in depth 

conversation to evaluate an applicant’s acceptability" A_©vr, wbe©vPb mvÿvrKvi GKwU AvbyôvwbK 
MfxiZg Avjvc-Av‡jvPbv hv GKRb Av‡e`bKvixi MÖnY‡hvM¨Zv g~j¨vq‡bi Rb¨ cwiPvwjZ nq| 
Bartol and Marton Gi g‡Z "The selection is a relatively formal in-depth abilities as well 

as providing information to the candidate about the organization and potential jobs". 

A_©vr, wbe©vPbx mvÿvrKvi n‡”Q GKwU Zzjbvg~jKfv‡e AvbyôvwbK MfxiZg K‡_v‡cvK_b hv cÖv_©xi Ávb, `ÿZv 
Ges mvg_©̈  ev †hvM¨Zv wbiƒc‡Yi D‡Ï‡k¨ cwiPvwjZ nq| 
 

mvÿvrKv‡ii cÖKvi‡f` 
Types or methods of interview 

wb‡¤œ wewfbœ cÖKvi mvÿvZKvi eY©bv Kiv n‡jv- 

(1) KvVv‡gvwfwËK mvÿvrKvi (Structured Interview): KvVv‡gvwfwËK mvÿvrKvi‡K cwiKwíZ 
mvÿvrKviI ejv n‡q _v‡K| KviY GB mvÿvrKv‡i cye© cwiKwíZ wbw ©̀ó KvVv‡gvi wfwË‡Z KwZcq cÖkœ ˆZwi 
K‡I ivLv nq Ges Zv mvÿvrKvi MÖn‡Yi mgq cÖv_©xi Kv‡Q avivevwnKfv‡e wRÁvmv Kiv nq| Giƒc cÖ‡kœi 

cvV-3.4 
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MÖnY‡hvM¨ DËi cy‡e©B wbw ©̀ó Kiv _v‡K| KvVv‡gvwfwËK mvÿvrKvi g~jZ e¨vcKmsL¨K cÖv_©xi mvÿvrKvi 
†bIqvi Rb¨ we‡klfv‡e Dc‡hvMx| GB mvÿvrKv‡ii gva¨‡g c~e©wba©vwiZ cÖkœ Øviv cÖv_©xi †hvM¨Zv, Ávb, 
AwfÁZv, e¨w³MZ 

 g‡bvfve, mvgvwRK Ae ’̄v BZ¨vw` Rvbvi I †evSvi †Póv Kiv nq| 

(2) KvVv‡gvnxb mvÿvrKvi (Unstructured Interview): KvVv‡gvnxb mvÿvrKv‡i c~e© †_‡K †Kv‡bv cÖkœ 
wba©viY Kiv _v‡K bv| cÖv_©x‡`i †Kv‡bv NUbv ev wbw ©̀ó welq m¤ú‡K© gšÍe¨ Ki‡Z ejv nq| GB mvÿvrKv‡ii 
gva¨‡g cÖv_©xi wb‡Ri Rxebm¤úwK©Z eY©bv ev cÖv_©xi cQ›`gZ welq m¤ú‡K© e³e¨ ï‡b cÖv_©x m¤ú‡K© avibv 
†bIqv nq| GB RvZxq mvÿvrKv‡i cÖv_©x ¯̂vaxbfv‡e Zvi gZvgZ cÖKvk Ki‡Z cv‡i Ges cÖ‡qvR‡b MVbg~jK 
weZ‡K©I AskMÖnY Ki‡Z cv‡i| GB ai‡bi mvÿvrKv‡ii gva¨‡g cÖv_x©i m„RbkxjZv, g‡bvfve, hyw³ BZ¨vw` 
wel‡q my®úó avibv cvIqv hvq| 

(3) cwiw ’̄wZg~jK mvÿvrKvi (Situatonal Interview): cwiw ’̄wZg~jK mvÿvrKv‡i mvÿvrKvi MÖnYKvix 
cÖv_©x‡K AZx‡Zi †Kv‡bv cwiw ’̄wZ †gvKvwejv Kivi AwfÁZv eY©bv Ki‡Z e‡j A_ev GKwU KvíwbK cwiw ’̄wZ 
cÖv_©xi mvg‡b Dc ’̄vcb K‡i †mB cwiw ’̄wZ‡Z cÖv_©xi KiYxq m¤ú‡K© gZvgZ Rvb‡Z PvIqv nq| cÖv_©xi G 
cwiw ’̄wZ‡Z cÖwZwµqv I KiYxq ï‡b Zvi wm×všÍ MÖn‡Yi ÿgZv hvPvB Kiv nq| 

(4)  AvPiYg~jK mvÿvrKvi (Behavioral Interview): AviPYg~jK mvÿvrKvi c×wZ‡Z cÖK…Zfv‡e AZx‡Z 
msNwUZ cÖv_x©i †Kv‡bv we‡kl cwiw ’̄wZ‡Z M„nxZ e¨e ’̄v Ges cÖwZwµqvi eY©bv ï‡b cÖv_x©i AvPiY we‡kølY 
K‡i g~j¨vqb Kiv nq| 

(5)  Pvcg~jK mvÿvrKvi (Stress Interview): wØZxq wek̂hy×Kv‡j G c×wZi D™¢veb nq| cÖv_©xi ˆah¨©¸Y 
Ges we‡kl cwiw ’̄wZ‡Z gb-gvbwmKZvi ¯̂iƒc wba©vi‡Yi Rb¨ Pvcg~jK mvÿvrKvi MÖnb Kiv nq| GB ai‡bi 
mvÿvrKv‡i cÖv_©xi Rb¨ ‡bwZevPK cwi‡ek ‰Zwi Kiv nq Ges AbeiZ DMÖZvg~jK cÖ‡kœ RR©wiZ K‡i Zvi 
ˆa‡h©¨i Í̄i cixÿv Kiv nq| GB ai‡bi mvÿvrKv‡i †hme cÖv_©x ‡bwZevPK cwi‡e‡k Ges gb Í̄vwË¡K Pv‡ci 
gy‡L wb‡R‡K mshZ ivL‡Z cv‡i bv ZvivB A‡hvM¨ wn‡m‡e we‡ewPZ nq| 

(6) c¨v‡bj ev †evW© mvÿvrKvi (Pannel Interview) : GB c×wZ‡Z KwZcq we‡kl‡Ái mgš‡̂q GKwU 
mvÿvrKvi †evW© MVb Kiv nq| GKRb K‡i cÖv_©x D³ †ev‡W©i mvg‡b Dcw ’̄Z nq Ges c¨v‡bj wfwË‡Z 
†ev‡W©i 
mKj m`m¨ D³ cÖv_©x‡K cÖkœ wRÁvmv K‡ib Ges cÖv_©xi cÖ‡kœi DË‡ii wfwË‡Z g~j¨vqb K‡i Avjv`v wm‡U 
b¤̂i 
cÖ̀ vb K‡ib| mKj m`‡m¨i cÖ̀ Ë b¤̂i Mo K‡i A_ev ‡ev‡W©i mKj m`‡m¨i gZvg‡Zi wfwË‡Z cÖv_©x P~ovšÍ 
wbe©vPb Kiv n‡q _v‡K|  

(7) GKK ev e¨w³MZ ebvg `jMZ mvÿvrKvi (Individual or group interview): GKK ev e¨w³MZ 
mvÿvrKvi ỳB ai‡bi n‡Z cv‡i| GKwU n‡”Q GKvwaK mvÿvrKviMÖnbKvix GKRb cÖv_©x‡K cÖkœ K‡i 
mvÿvrKvi 
MÖnY Kiv Avi Ab¨wU n‡”Q GKRb mvÿvrKviMÖnbKvix GKRb cÖv_©xi mvÿvrKviMÖnb Kiv| wØZxq c×wZwU 
n‡”Q `jMZ mvÿvrKvi| GB ai‡bi mvÿvrKv‡i cÖv_©x‡`i‡K wewfbœ `‡j fvM K‡i GKwU wbw ©̀ó mg‡qi g‡a¨ 
†Kv‡bv GKwU wbw ©̀ó mgm¨v mgvav‡bi Rb¨ ejv nq| `jMZfv‡e mgm¨v m¤ú‡K© Av‡jvPbvi Rb¨ GKRb †bZv 
wbe©vPb K‡i mgm¨vi wewfbœ w`K m¤ú‡K© cÖv_©xMb‡K Av‡jvPbv Ki‡Z ejv nq| mvÿvrKviMÖnbKvixiv GKUy ỳi 
†_‡K `‡ji m`m¨‡`i cvi¯úvwiK AskMÖnY, †bZ…Z¡̀ v‡bi ÿgZv, wel‡qi `ÿZv Ges mswkøó Ab¨vb¨ w`K 
m¤ú‡K© g~j¨vqb K‡i †hvM¨ cÖv_©x wbe©vPb K‡ib| 

(8)  Gw·U mvÿvrKvi (Exit Inerview): mvÿvrKvi mvaviYZ MÖnY Kiv nq Kgx© wb‡qv‡Mi mgq| wKš‘ Gw·U 
B›UviwfD g~jZ MÖnY Kiv n‡q _v‡K Kgx© we`v‡qi mgq| †Kv‡bv Kgx© hLb cÖwZôvb †_‡K fv‡jv my‡hvM †c‡q 
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A_ev PvKwiKvj †kl K‡i A_ev Ab¨‡Kv‡bv Kvi‡Y we`vq †bq ZLb DaŸ©Zb KZ…©cÿ we`vqx Kgx©‡K wb‡q 
e‡mb Ges Zvi mvÿvrKvi MÖnY K‡ib| GB mvÿvrKv‡i cÖwZôvb m¤ú‡K© we`vqx Kgx©i AwfÁZvi K_v 
Rvb‡Z PvIqv nq| GB mgq Kgx© cÖwZôvb m¤ú‡K© Zvi AwfÁZv, cÖwZôv‡b Kg©iZ Ae ’̄vq wewfbœ cÖwZeÜK_v 
Ges cÖwZôv‡bi ỳe©j w`K¸‡jv Zz‡j a‡ib| we`vqx Kgx©i GB mvÿvrKvi MÖn‡Yi gva¨‡g DaŸ©Zb KZ…©cÿ 
cÖwZôvb m¤ú‡K© ¸iæZ¡c~Y© Z_¨ msMÖn K‡i _v‡K hv cÖwZôvb‡K AviI mvg‡bi w`‡K GwM‡q wb‡Z mvnvh¨ 
K‡i| Gw·U B›UviwfD  A‡bKmgq AbjvB‡bi gva¨‡gI MÖnY Kiv n‡q _v‡K|  

 
GKRb DËg ¯̂vÿvrKvi MÖnxZvi ¸Yvejx 
Qualities of a good interviewer 
mvÿvrKvi ej‡Z †evSvq mvÿvrKvi MÖnbKvixi mv‡_ cÖv_x©i AvbyôvwbKfv‡e gy‡LvgywL Avjvc Av‡jvPbv I cÖ‡kœvË‡ii 
gva¨‡g Z_¨ Av`vb cÖ̀ vb Kiv| Kgx© wbe©vP‡bi †ÿ‡ÎGKwU ¸iæZ¡c~Y© c×wZB n‡”Q mvÿvrKvi MÖnY| mvÿvrKvi MÖnY 
KvRwU Lye mnR bq| †hvM¨Zvm¤úbœ Dchy³ cÖv_x© evQvB Kivi Rb¨ cÖ‡qvRb †hvM¨ mvÿvrKviMÖnxZv| KviY 
mvÿvrKvi MÖnxZvi cÖ‡qvRbxq †hvM¨Zvi Afve _vK‡j Zvi Øviv `ÿ, †gavex I m¤¢vebvq Kgx© Lyu‡R †ei Kiv m¤¢e 
n‡e bv| GKRb DËg mvÿvrKviMÖnxZvi †h me ¸Yvewj _vKv cÖ‡qvRb Zv wb‡¤œ Av‡jvPbv Kiv n‡jv: 

1|  AbymwÜrmy (Inquistive):  gvbyl ARvbv‡K Rvb‡Z Pvq| Avi GUv gvby‡li Rb¥MZ Af¨vm| Z‡e 
gvbyl †f‡` Rvbvi AvMÖ‡ni ZviZg¨ n‡Z cv‡i| GKRb DËg mvÿvrKviMÖnxZv†K †h †Kv‡bv welq m¤ú‡K© 
Rvbvi AvMÖn ev cÖeYZv _vKv Avek¨K|  

2|  welqwfwËK Ávb (Subject related knowledge): welqwfwËK Ávb _vKv GKRb DËg mvÿvKvi MÖnxZvi Rb¨ 
Avek¨K| welq wfwËK ¯̂”Q Ávb Qvov GKRb mvÿvKviMÖnxZv DËg mvÿvrKviMÖnxZv n‡Z cv‡i bv| 

3|  mZK©Zv (Caution): GKRb DËg mvÿvrKviMÖnxZv‡K Kgx© wbe©v‡bi Rb¨ m`v mZK© _vK‡Z n‡e| 
KviY mvÿvrKvi MÖnxZv hw` Av‡e`bKvixi Ici me©̀ v mZK© „̀wó bv iv‡L Z‡e A‡hvM¨‡jvK wbe©vwPZ n‡Z 
cv‡i| 

4|  ch©‡eÿY ÿgZv (Observation ability): Pjgvb NUbvi †ÿ‡Î cvwicvwk¦K Ae ’̄v m¤ú‡K© Abygvb Kivi 
ÿgZv‡K ch©‡eÿY e‡j|  GKRb DËg mvÿvrKvi MÖnYKvix‡K cÖLi ch©‡eÿY ÿgZvi AwaKvix n‡Z n‡e| 

5|  ‰ah© (Observation ability): GKRb DËg mvÿvrKviMÖnxZv‡K A‡bK ˆah¨©kxj n‡Z n‡e| Zv‡K K_v Kg 
e‡j Av‡e`bKvixi K_v g‡bv‡hvM w`‡q ïb‡Z n‡e hv‡Z K‡i Av‡e`bKvixi g‡bvfve ‡evSv hvq| A_©vr 
GKRb DËg mvÿvrKviMÖnxZv‡K fv‡jv †kÖvZv n‡Z n‡e Ges ˆa‡h©̈ i mv‡_ Av‡e`bKvixi K_v ïb‡Z n‡e †hb 
Zvi g‡bvfve ‡evSv hvq| 

6|  fvlv cÖ‡qv‡Mi ÿgZv (Ability in using language):  mvÿvrKvi MÖnYKv‡j GKRb DËg 
mvÿvrKviMÖnxZvi cÖ‡qvMK…Z fvlv mvejxj n‡Z n‡e| mvÿvrKvi MÖnYKv‡j cÖv_x© I Av‡e`bKvix‡`i g‡a¨ 
bvbv ai‡bi fvlv cwifvlvi cÖ‡qvM nq| DËg mvÿvrKviMÖnxZv‡K Gme fvlv cwifvlv e¨env‡i AZ¨šÍ `ÿZvi 
cwiPq w`‡Z n‡e †hb Dfqc‡ÿ g‡a¨ ‡hvMv‡hvM mnR nq| 

7|  cwiYZ wPšÍv (Matured thinking): GKRb DËg mvÿvrKviMÖnxZv‡K cwiYZ wPšÍvavivi AwaKvix 
n‡Z n‡e| cÖv_x© wbe©vP‡bi †ÿ‡Î Zv‡K Av‡eMcÖeY I Kíbvi emeZx© n‡q AvMvg wm×všÍ MÖnY Kiv hv‡e bv| 
mvÿvrKviMÖnxZv hw` cÖv_x© wbe©vP‡bi †ÿ‡Î Av‡eMcÖeY I Kíbvi emeZx© n‡q AvMvg wm×všÍ MÖnY K‡ib Z‡e 
A‡hvM¨ cÖv_x© wbe©vwPZ n‡q †h‡Z cv‡i| 

8|  †KŠkj (Technique): mvÿvrKviMÖnYKvix‡K mvÿvrKvi cÖ̀ vbKvixi KvQ †_‡K we‡kl wKQz cÖ‡kœi DËi Rvbvi 
Rb¨ †KŠkjx n‡Z nq| cÖkœ¸‡jv mvÿvrKviMÖnxZv‡K mvÿvrKvi cÖ̀ vbKvixi Kv‡Q mivmwi bv K‡i †KŠk‡j 
wRÁvmv K‡i DËi †ei K‡i Avb‡Z nq| Avi GB Rb¨B ejv nq †h DËg mvÿvrKvi MÖnxZv‡K †KŠkjx n‡Z 
nq| 
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9| Dcjwäi ÿgZv (Ability to understading): mvÿvrKvi MÖnYKvixi Dcjwä ÿgZv _vKv 
Avek¨K| A‡bK cÖv_x© Av‡Qb hviv †Kv‡bv welq m¤ú‡K© Rvb‡jI mvÿvrKvi †ev‡W© Zv wVKg‡Zv cÖKvk Ki‡Z 
cv‡i bv| GB †ÿ‡Î DËg mvÿvrKvi MÖnxZv‡K cÖv_x©i AcÖKvwkZ †hvM¨Zv †evSvi gZ ÿgZv _vK‡Z n‡e| 
Ab¨_vq Gme †ÿ‡Î †hvM¨ cÖv_x© hvPvB Kiv m¤¢e n‡e bv| 

 
mvÿvrKv‡ii Dci cÖfve we Í̄vKvix Dcv`vb mg~n 
Factors Influencing the effectiveness of Interview  
mvÿvrKvi MÖnY KvRwU Lye mnR bq| wewfbœ M‡elbvq cÖvß djvdj ch©v‡jvPbv K‡i mvÿvrKv‡ii Dci cÖfve 
we Í̄viKvix wb‡gv³ Dcv`vb mg~n wPwýZ Kiv n‡q‡Q| 
1|  mvÿvrKviMÖnxZvi hw` cÖv_x©i m¤ú‡K© c~e© aviYv _v‡K Z‡e Zv mvÿvrKvi‡K cÖfvweZ Ki‡Z cv‡i| 
2|  cÖv_©xi e¨w³MZ ˆewkó¨ †hgb- AvKl©Yxq †Pnviv, wj½, eY©, ag© cÖf…wZ I mvÿvrKviMÖnxZvi wm×v‡šÍ cÖfve 

we Í̄vi Ki‡Z cv‡i| 
3|  mvÿvrKv‡ii ïiæ‡Z m„ó aviYv I wm×všÍ cÖK…Z g~j¨vqb‡K evavMÖ Í̄ K‡i| 
4|  mvÿvrKvi PjvKvjxb cÖv_©xi BwZevPK ev ‡bwZevPK AvPiY cÖv_x© m¤ú‡K© mvÿvrKviMÖnxZvi AbyK~j I 

cÖwZK~j g‡bvfve MV‡b cÖfve we Í̄vi K‡i| 
5|  mvÿvrKviMÖnxZv KZ…©K cÖv_x© m¤ú‡K© M„nxZ cÖwZK~j Z_¨ mvÿvrKv‡i cÖfve we Í̄vi K‡i 
6|  KvVv‡gve× I mymsMwVZ mvÿvrKvi AwaKfv‡e wbf©i‡hvM¨| 
7|  mvÿvrKviMÖnxZvi hw` c`m¤úwK©Z Ávb I `ÿZvi NvUwZ _v‡K Zn‡j Zv cÖv_x© m¤ú‡K© mwVK wm×všÍ 

MÖnY‡K cÖfvweZ K‡i| 
8|  evwn¨K kw³ I Af¨šÍixY bvbvgyLx Pvc mvÿvrKvi‡K bvbvfv‡e cÖfvweZ K‡i| 
9|  fzj †iwUs c×wZi Kvi‡YI mwVK cÖv_x© wbe©vPb evavMȪ Í nq| 
10| wbe©vPKgÛjx hw` wm×všÍnxbZvq †fv‡Mb Zvn‡j mwVK cÖv_x© wbe©vP‡b evavi m„wó nq| 
 

Kgx© wbe©vP‡bi bxwZ ev Av`k©mg~n 
Principles of Selection   
cÖwZôvb‡K mdjfv‡e cwiPvjbvi Rb¨ †hvMZvm¤úbœ gvbe m¤ú` AZ¨šÍ cÖ‡qvRbxq| †hvMZ¨m¤úbœ gvbe m¤ú` 
wbe©v‡Pbi Rb¨ KZ¸‡jv bxwZ ev Av`k© †g‡b Pjv Avek¨K| gvbe m¤ú` wbe©vP‡bi Rb¨ †hme bxwZ ev Av`k©mg~n 
†g‡b Pj‡Z n‡e Zv wb‡¤œ Av‡jvPbv Kiv n‡jv:  

1|  gvbe m¤ú` wbe©vP‡bi Dchy³ KwgwU MVb (Formulation of selection committee): myôy wbe©vPb wbwðZ 
Kivi Rb¨ cÖwZôv‡bi †hvM¨ wbe©vnxi mgš‡̂q Dchy³ wbe©vPb KwgwU MVb Kiv Kgx© wbe©vP‡bi GKwU ¸iæZ¡c~Y© 
bxwZ| 

2| ÔcÖwZôv‡bi evB‡i †_‡K bZzb gvbe m¤ú` wbe©vPb bxwZ (Principle on selection from outside):   
cÖwZôv‡bi bZzb gvbe m¤ú` cÖ‡qvRb n‡j A‡bK mgq evwn¨K Drm †_‡K Kgx© wbe©vPb Kiv nq| †h me 
Kvi‡Y evwn¨K Drm †_‡K wbe©vPb Kiv Zv n‡jv: 
• cÖwZôv‡bi Af¨šÍ‡i †hvM¨ Kgx© bv cvIqv †M‡j ev †hvM¨Kgx©i NvUwZ _vK‡j; 
• cÖwZôvb bZzb †Kv‡bv cÖKí MÖnY Ki‡j; 
• cÖwZôvb †_‡K †Kv‡bv Kgx©i PvKwi Z¨v‡Mi Kvi‡Y k~b¨c` m„wó n‡j; 
• cÖwZôv‡b bZzb KvwiMwiÁvbm¤úbœ Kgx©i cÖ‡qvRb n‡j| 

3|  cÖwZôv‡bi Af¨šÍ‡i gvbe m¤ú` wbe©vPb bxwZ (Principle on selection from internal source):  
cÖwZôv‡bi Af¨šÍ‡i bvbv k~b¨c` c~i‡Yi Rb¨ GB bxwZ AbymiY Kiv nq| GB bxwZi AvIZvq cÖwZôv‡bi 
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k~b¨c` c~i‡Yi Rb¨ wKQz †KŠkj e¨envi Kiv n‡q _v‡K| wb‡¤œ †mB †KŠkj¸‡jv D‡jøL Kiv n‡jv: 
 • c‡`vbœwZ 

• c`vebwZ 
• gvbe m¤ú` ev Kgx© QvuUvB 

 • B Í̄dv 
• eiLv Í̄ 

4| cÖwkÿYwelqK bxwZ (Principle of training):   cÖwZôv‡b wb‡qvwRZ Kgx©‡`i Dbœq‡bi Rb¨ Ges Zv‡`i 
DrKl©Zv mva‡bi Rb¨ cÖwkÿY e¨e ’̄vi †Kv‡bv weKí †bB| Kvh©‡ÿ‡Î Kgx©‡`I `ÿZv e„w×i Rb¨ wkÿv`v‡bi 
cÖwµqv‡K cÖwkÿY e‡j| Kgx©‡`i Kv‡Ri ‰bc~Y¨Zv e„w× I wPšÍv-‡PZbvq DrKl©Zv mvab KivB cÖwkÿY`v‡bi 
g~j jÿ¨| Kgx© wbe©vP‡b cÖwZôv‡bi we`¨gvb cÖwkÿY bxwZ ¸iæZ¡c~Y© f~wgKv iv‡L| A_©vr cÖwZôv‡b we`¨gvb 
cÖwkÿY Kg©m~wP ‡Kgb A_ev Kx ai‡bi Zv we‡ePbv K‡i Kgx© wbe©vPb Kiv n‡q _v‡K|  

5| Drm wbe©vPb (Selection of sources):   Kgx© wbe©vP‡bi bxwZmg~‡ni g‡a¨ AZ¨šÍ y̧iæZ¡c~Y© 
bxwZ n‡”Q Drm wbe©vPb| ỳBwU Drm †_‡K Kgx© wbe©vP‡b Kiv n‡q _v‡K| h_v| (1) Af¨šÍixY Drm 
(2) evwn¨K Drm| Dr‡mi e¨q Ges mgq we‡ePbv K‡i Drm wbe©vPb Kiv DwPZ|  

6| c‡`vbœwZ (Promotion):  cÖwZôv‡bi c‡`vbœwZ c×wZ Kgx© wbe©vP‡bi bxwZ mg~‡ni AšÍfy©³| 
cÖwZôv‡b Kg©iZ Kgx©‡`i AwaK `vwqZ¡ I KZ©e¨m¤úbœ D”PZi c‡` DbœxZ Kiv‡K c‡`vbœwZ ejv nq| 
cÖwZôv‡b c‡`vbœwZ aib †Kgb Zvi Ici wfwË K‡i Kgx© wbe©vPb Kiv n‡q _v‡K| 

7| c`Pz¨wZwelqK bxwZ (Principle of discharging):  Kgx© wbe©vP‡bi †ÿ‡Î cÖwZôv‡bi 
c`Pz¨wZwelqK bxwZ we‡ePbvq wb‡Z nq| cÖwZôv‡bi Kgx©‡`i A`ÿZv, A‡kvfbxq AvPiY, Aciva, 
gvbe m¤ú` wb‡qvM bxwZi cwieZ©b, cÖwZôv‡bi †Kv‡bv Kv‡h© wefvM eÜKiY cÖf…wZ Kvi‡Y c`Pz¨wZi 
gva¨‡g gvbe m¤ú` n«vm Kiv n‡q _v‡K| 

8| welq wbe©vPb bxwZ (Principle of subject selection):  cÖwZôv‡bi wewfbœ c‡` Kgx© wb‡qv‡Mi Rb¨ Kx Kx wel‡q 
cixÿv ev `ÿZv hvPvB Kiv n‡e Zv wba©viY Kiv Ges Zv e¨envi Kiv cÖ‡qvRb| 

9| g‡bv‡hv‡Mi bxwZ (Principle of concentration):   Kgx©‡`i e¨w³MZ Rxeb`k©b, wPšÍv-‡PZbv, Ávb, eyw×, 
Av‡eM cÖf…wZ welq¸‡jvi hvPvB K‡i Kgx© wbe©vPb Kiv cÖ‡qvRb 
 

 wkÿv_©xi KvR 
mvÿvrKv‡ii aviYv I msÁv, mvÿvrKv‡ii †kÖwYwefvM, DËg mvÿvrKvi 
MÖnxZvi ¸Yvewj, mvÿvrKv‡ii Ici cÖfvewe Í̄viKvix Dcv`vbmg~n I Kgx© 
wbe©vP‡bi bxwZ ev Av`k©mg~n LvZvq wjLyb Ges Avcbvi Ávb SvjvB Kiæb| 

 

 mvims‡ÿc:  

mvÿvrKvi n‡jv KZ…©c‡ÿi mv‡_ PvKwicÖv_x©i gy‡LvgywL Avjvc-Av‡jvPbv I cÖ‡kœvË‡ii gva¨‡g Z_¨vw` Av`vb 
cÖ̀ vb Kiv| gvbe m¤ú` wbe©vP‡bi Rb¨ wewfbœ cÖKvi mvÿvrKvi c×wZ e¨eüZ n‡q _v‡K| G mKj mvÿvrKvi 
MÖn‡Yi Rb¨ mvÿvrKviMÖnxZvi †ekwKQz ¸bevwj AR©b Ki‡Z nq| ZvQvov mvÿvrKv‡ii Ici cÖfvewe Í̄viKvix 
Dc`vbmg~n m¤ú‡K© mvÿvrKviMÖnxZvi mg¨K Ávb jvf Ki‡Z nq| cÖwZôv‡b gvbe m¤ú` A_©vr Kg©x wbe©vPv‡bi 
Rb¨ KwZcq bxwZ ev Av`k© gvbe m¤ú` e¨e ’̄vcK‡K AbymiY Ki‡Z nq| 

 



weweG †cÖvMÖvg gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 3 c„ôvÑ 74 

 
 
 

 
BDwbU DËi  g~j¨vqb  

 

1. gvbe m¤ú` wbe©vP‡bi aviYv I msÁv w`b| 
2. gvbe m¤ú` wbe©vPb cÖwµqvi D‡Ïk¨ I cÖ‡qvRbxqZv eY©bv Kiæb| 
3. myôy wbe©vP‡bi myweavmg~n D‡jøL Kiæb| 
4. wegy³ wbe©vPb cÖwµqv Av‡jvPbv Kiæb| 
5. e¨vcK wbe©vPb cÖwµqv eY©bv Kiæb| 
6. DËg wbe©vP‡bi †KŠkj ev cš’vi ‰ewkó¨ wPwüZ Kiæb| 
7. gvbe m¤ú` msMÖn I wbe©vP‡bi g‡a¨ cv_©K¨ wb‡ ©̀k Kiæb| 
8. wbe©vPb †KŠk‡ji cÖavb cÖavb welqmg~n eY©bv Kiæb| 
9. Av‡e`b digt A_© I msÁv w`b| 
10. Av‡e`bc‡Îi AšÍfz©³ welqvw` D‡jøL Kiæb| 
11. cixÿvi aviYv I msÁv w`b| 
12. cixÿv ev Afxÿvi Avewk¨K Dcv`vb eY©bv Kiæb| 
13. gb Í̄vwË¡K Afxÿv ev cixÿvi msÁv w`b| 
14. gb Í̄vwË¡K Afxÿv ev cixÿvi D‡Ïk¨ wjLyb| 
15. gb Í̄vwË¡K cixÿvi cÖKvi‡f` A_ev gvbe m¤ú` wbe©vP‡bi e¨eüZ wewfbœ gb Í̄vwË¡K Afxÿv eY©bv Ki| 
16. mvÿvrKv‡ii aviYv I msÁv w`b| 
17. mvÿvrKv‡ii †kÖwYwefvM ev c×wZ Av‡jvPbv Kiæb| 
18. DËg mvÿvrKviMÖnxZvi ¸Yvewj wjLyb|  
19. mvÿvrKv‡ii Ici cÖfve we Í̄viKvix Dcv`vbmg~n eY©bv Kiæb| 
20. Kgx© wbe©vP‡bi bxwZ ev Av`k©mg~n D‡jøL Kiæb| 


