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f~wgKv 
cÖ‡Z¨KwU cÖwZôv‡bi Rb¨ Kvh© we‡kølY GKwU ¸iæZ¡c~Y© welq| gvbe m¤ú` msMÖn I wbe©vPb c×wZi cÖv_wgK 
c`‡ÿc n‡jv Kvh© we‡kølY| mvaviYfv‡e ejv hvq, †h c×wZ ev †KŠk‡ji gva¨‡g GKwU wbw ©̀ó c‡`i KvR m¤ú‡K© 
cwic~Y© aviYv jvf Kiv hvq, Zv‡K Kvh© we‡kølY e‡j| Gi gva¨‡g c` I c‡`i mv‡_ mswkøó Kvh©vewj Ges GB 
Kg©cwim‡i Kg©xi wkÿv, Ávb, `ÿZv `vwqZ¡‡eva, e¨w³MZ ¸Yvewj BZ¨vw` cÖ‡qvRbxq Dcv`vb m¤ú‡K© Rvbv hvq| 
Kvh© we‡kølY gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iZ¡c~Y© KvR Ges Kg©x msMÖn I wbe©vPb cÖwµqvi cÖv_wgK c`‡ÿc| 
GUv cÖ‡Z¨K c‡`i Kg©xi Rb¨ cÖ‡qvRbxq `ÿZv I †hvM¨Zvi ms‡KZ cÖ̀ vb K‡i _v‡K| Kvh© we‡kølY n‡jv Ggb 
GKwU cÖwµqv hv‡Z cÖ‡Z¨K Kvh© c×wZMZfv‡e wjwce× _v‡K| Kvh© we‡kølY Ggb GKwU cÖwµqv ev c×wZ hvi 
gva¨‡g †Kv‡bv wbw ©̀ó c‡`i KZ©e¨, `vwqZ¡ I Kvh© cwiPvjbvmsµvšÍ hveZxq Z_¨vewj msMÖn I ch©v‡jvPbv Kiv nq| 
 

 
BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq  2 mßvn 

 
 
 
 
 

 

 

GB BDwb‡Ui cvVmg~n 
cvV-4.1  :   Kvh© we‡køl‡Yi msÁv, Kvh© we‡køl‡Yi D‡Ïk¨vewj, Kvh© we‡køl‡Yi cÖ‡qvRbxqZv 
cvV-4.2 : Kvh© we‡køl‡Yi c`‡ÿcmg~n, Kvh© we‡køl‡Yi ‡KŠkj 
cvV-4.3 : Kvh© we‡kølY Z‡_¨i e¨envi, Kvh© eY©bv Kx? Kvh© eY©bvi AšÍfz©³ welqmg~n 

BDwbU 
4 



weweG †cÖvMÖvg    gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 4  c„ôvÑ76 

 
 

 
 

Kvh© we‡køl‡Yi msÁv,Kvh© we‡køl‡Yi D‡Ïk¨vewj, Kvh© we‡køl‡Yi 
cÖ‡qvRbxqZv 
Definition of Job Analysis, Objectives of Job Analysis Importance of 

Job Analysis 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Kvh© we‡køl‡Yi msÁv ej‡Z cvi‡eb| 
•   Kvh© we‡køl‡Yi D‡Ïk¨vewj eY©bv Ki‡Z cvi‡eb| 
• Kvh© we‡køl‡Yi cÖ‡qvRbxqZv e¨vL¨v Ki‡Z cvi‡eb| 

 

 
Kvh© we‡køl‡Yi msÁv   
Definition of Job Analysis 

Kvh© we‡kølY gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© KvR Ges Kg©x msMÖn I wbe©vPb cÖwµqvi cÖv_wgK c`‡ÿc| 
GUv cÖ‡Z¨K c‡`i Kg©xi Rb¨ cÖ‡qvRbxq `ÿZv I †hvM¨Zvi ms‡KZ cÖ̀ vb K‡i _v‡K| Kvh© we‡kølY n‡jv Ggb 
GKwU cÖwµqv hv‡Z cÖ‡Z¨K Kvh© c×wZMZfv‡e wjwce× _v‡K| 

cÖ‡Z¨KwU cÖwZôv‡bi Rb¨ Kvh© we‡kølY GKwU ¸iæZ¡c~Y© welq| gvbe m¤ú` msMÖn I wbe©vPb c×wZi cÖv_wgK 
c`‡ÿc n‡jv Kvh© we‡kølY| mvaviYfv‡e ejv hvq, †h c×wZ ev †KŠk‡ji gva¨‡g GKwU wbw ©̀ó c‡`i KvR m¤ú‡K© 
cwic~Y© aviYv jvf Kiv hvq, Zv‡K Kvh© we‡kølY e‡j| Gi gva¨‡g c` I c‡`i mv‡_ mswkøó Kvh©vewj Ges G 
Kg©cwim‡i Kg©xi wkÿv, Ávb, `ÿZv, `vwqZ¡‡eva, e¨w³MZ ¸Yvewj BZ¨vw` cÖ‡qvRbxq Dcv`vb m¤ú‡K© Rvbv hvq| 
A_©vr Kvh© we‡kølY n‡jv GK cÖKvi we‡kl Kg©m~wP hvi gva¨‡g GKwU wbw ©̀ó c‡`i wecix‡Z Kvh© Ges Zv m¤úv`b 
Kvix Kg©x m¤ú‡K© cwic~Y© Ávb jvf Kiv hvq| Kvh© we‡kølY m¤ú‡K© wewfbœ we‡klÁ wb‡¤œi wewfbœ gZvgZ w`‡q‡Qb : 

Gary Dessler Gi g‡Z, ÒKvh© we‡kølY n‡jv GKwU c‡`i KvR¸‡jv wba©viY Ges †Kvb ai‡bi ˆewkó¨m¤úbœ 
e¨w³‡`i‡K Gme c` c~i‡Yi Rb¨ msMÖn Kiv n‡e Zv wba©viY Kivi cÖwµqv|Ó (Job analysis the procedure 

through which you determine the duties of these positions and the characteristies of people who should be 

hired for them.) 

Edwin B Flippo e‡jb, ÒKvh© we‡kølY Ggb GKwU cÖwµqv ev c×wZ hvi gva¨‡g †Kv‡bv wbw ©̀ó c‡`i KZ©e¨, `vwqZ¡ 
I Kvh© cwiPvjbvmsµvšÍ hveZxq Z_¨vewj msMÖn I ch©v‡jvPbv Kiv nq|Ó (Job analysis is the process of 

studying & collecting information relating to the operations and responsibilities of a specific job.) 

Mr. J. Jaciaus e‡jb, Òc` we‡kølY n‡”Q Kvh© wbw ©̀óKi‡Yi D‡Ï‡k¨ Kvh© ch©v‡jvPbv, cwiPvjbv Ges msMV‡bi GwU 
cÖwµqv we‡kl| (It is a process of discussing the works, work handling or organizing for the 

purpose of job specification.) 

Mathis & Jackson Gi g‡Z, Òc` we‡kølY n‡jv GKwU c‡`i Kvh©, KZ©e¨ I `vwqZ¡ m¤ú‡K© wbqgZvwš¿K 
AbymÜvb|Ó (It is a systematic investigation of the tasks, duties and responsibilities of a job.) 

Dc ’̄vwcZ eY©bvq Kvh© we‡kølY m¤ú‡K© †h †gŠwjK aviYv cvIqv hvq- 
� KvR m¤ú‡K© cwic~Y© aviYv 
� Kg©xi mvgwMÖK ˆewkó¨, mvg_© I ¸Yvewj Ges 
� Kvh© m¤úv`‡bi cÖ‡qvRbxq cwi‡e‡ki eY©bv|  

cvV-4.1 
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PzovšÍfv‡e ZvB ejv hvq Kvh© we‡kølY n‡jv GK cÖKvi c×wZ we‡kl hvi gva¨‡g mswkøó c` eY©bvi mv‡_ mv‡_ Kvh© 
m¤úv`‡bi Rb¨ Kg©xi cÖ‡qvRbxq Ávb, †hvM¨Zv, `ÿZv, AwfÁZv I Ab¨vb¨ gvbweK ¸Yvewj m¤ú‡K© wbLyuZ aviYv 
jvf Kiv hvq| cvkvcvwk Kg© cwimi I Kvh© cwi‡ek m¤ú‡K© eY©bv _v‡K| GK K_vq ejv hvq, †h we‡kl cÖwµqvi 
gva¨‡g GKwU wbw ©̀ó c‡`i Rb¨ Kg©x‡K Kx KvR Ki‡Z n‡e Ges Kxfv‡e Ki‡Z n‡e Zv Rvb‡Z cv‡i ZvB Kvh© 
we‡kølY bv‡g cwiwPZ|  
 
Kvh© we‡køl‡Yi D‡Ïk¨vewj  
Objectives of Job Analysis 

cÖ‡Z¨K cªwZôv‡bi Rb¨ gvbexq Dcv`vb ev Kg©x GKwU ¸iæZ¡c~Y© Dcv`vb| Kg©x mvgwMÖK cªwZôvb‡K mPj I MwZkxj 
iv‡L| GB Kg©xi Kv‡Ri Ici cÖwZôv‡bi mdjZv A‡bKvs‡k wbf©ikxj| GKRb Kg©x Kx KvR Ki‡e, Kxfv‡e I 
KLb Ki‡e Ges G KvR m¤úv`‡b Kg©xi `ÿZv, †hvM¨Zv I Kx iKg AwfÁZvi cÖ‡qvRb Zv wba©viY KivB g~jZ 
Kvh© we‡køl‡Yi g~j D‡Ïk¨| GQvovI Av‡iv †h mKj D‡Ïk¨vewj AR©‡b Kvh© we‡kølY Kiv nq †m¸‡jv wb¤œiƒc: 

1. cÖwZôv‡bi jÿ¨vR©b (Achievement of organizational goals) : cÖ‡Z¨KwU cªwZôvb GKwU wbw ©̀ó jÿ¨ I 
D‡Ïk¨ AR©‡bi Rb¨ M‡o I‡V| Avi Gme jÿ¨ I D‡Ïk¨ ev¯Íevq‡bi Rb¨ wbw ©̀ó KvR wba©viY K‡i Zv 
ev Í̄evq‡bi Rb¨ Kg©x wb‡qvM †`qv nq| Kv‡RB cÖwZôv‡bi mvgwMÖK jÿ¨ AR©‡bi wewfbœ ai‡bi Z‡_¨i cÖ‡qvRb 
nq| mwVKfv‡e Kvh© we‡kø‡Yi gva¨‡g cÖ‡qvRbxq Z_¨ mn‡R msMÖn Kiv nq|  

2. Kg©x msMÖn I wbe©vPb (Recruitment & selection): cÖwZôv‡bi jÿ¨vR©‡b gvbe m¤ú` me©vwaK ¸iæZ¡c~Y© 
DcKiY| gvbe m¤ú` ev Kg©x Qvov cÖwZôvb G‡Kev‡i APj| †h cÖwZôv‡bi Kg©xevwnbx hZ `ÿ I Kg©V †m 
cÖwZôvb ZZ DbœZ| GRb¨ GKwU wbw ©̀ó mg‡q wbw ©̀ó Kv‡Ri wecix‡Z mwVK gv‡bi I cwigv‡Yi Kg©x msMÖn I 
wbe©vPb Ki‡Z nq| G KvR m¤úv`‡b wewfbœ ai‡bi †h mKj Z‡_¨i cÖ‡qvRb nq Kvh© we‡køl‡Yi gva¨‡g Zv 
cvIqv hvq|  

3. msMVb KvVv‡gv (Organization structure): Kvh© we‡køl‡Yi Avi GKwU ¸iæZ¡c~Y© D‡Ïk¨ nj msMVb 
KvVv‡gv wVK Kiv| Kvh© we‡køl‡Yi gva¨‡g Ab¨vb¨ †ÿ‡Îi gZ kªg wefvM m¤ú‡K©I mwVK I wbf©yj Z_¨ cvIqv 
hvq| kªg wefvM m¤ú‡K© mwVK Z_¨ mgqgZ cvIqv hvq e‡j msMVb KvVv‡gv wba©viY Kiv mnR nq|  

4. cÖwkÿ‡Yi e¨e ’̄v Kiv (Training arrangement): Kg©iZ cyivZb Kg©x‡`i Kvh© m¤úv`‡bi c×wZ I †KŠkj 
Dbœqb Ges bZzb Kg©x‡`i Kvh© m¤ú‡K© Ávb `v‡bi Rb¨ cÖwkÿ‡Yi cÖ‡qvRb nq| cÖwkÿ‡Yi gva¨‡g Kg©©©x Zvi 
Kv‡Ri aib, ˆewkó¨ I cªK…wZ, Kvh© cwi‡ek Ges `vwqZ¡ I KZ©e¨ m¤ú‡K© Ávb AR©b Ki‡Z cv‡i| Avi GRb¨ 
†h mKj Z‡_¨i cÖ‡qvRb nq Kvh© we‡køl‡Yi gva¨‡g Zv mn‡R cvIqv hvq|  

5. Kv‡h©i Zzjbvg~jK we‡kølY (Comparative analysis of job): Kvh© we‡køl‡Yi Avi GKwU D‡Ïk¨ n‡jv 
Kv‡h©i g‡a¨ cvi¯úwiK Zzjbvg~jK we‡kølY Kiv| GKwU cÖwZôv‡b wewfbœ †hvM¨Zv I AwfÁZvi Kg©x wewfbœ c‡` 
†_‡K bvbvgyLx Kg©m¤úv`b K‡i _v‡K| Kv‡RB GKwU wbw ©̀ó mg‡q wewfbœ c` I c‡`i AvIZvfy³ Kg© 
m¤úv`‡bi Rb¨ AwaK `ÿZv I †hvM¨Zv wbiƒcY Kivi Rb¨ Kv‡h©i Zzjbvg~jK we‡kølY AZ¨šÍ Riæwi|  

6. Kg© m¤úv`b g~j¨vqb (Performance appraisal): cÖwZôv‡bi Kv‡R wb‡qvwRZ Kg©x‡`i †hvM¨Zv I `ÿZv 
hvPvB Kivi Rb¨ e¨eüZ c×wZ‡K Kg© m¤úv`b g~j¨vqb e‡j| Kg©iZ Kg©x‡`i Kvh© g~j¨vqb GKwU ¸iæZ¡c~Y© 
KvR wn‡m‡e we‡ewPZ| G KvRwU h_vh_ I mwVKfv‡e m¤úv`‡bi Rb¨ Kvh© we‡kølY we‡kl f~wgKv cvjb K‡i 
_v‡K|  

7. wbw ©̀ó c‡`i jÿ¨ wba©viY (Determining the objective of particular job): cÖ‡Z¨KwU cÖwZôv‡bi 
mvgwMÖK jÿ¨ I D‡Ïk¨ _v‡K hv ev Í̄evq‡bi `vwqZ¡ _v‡K wewfbœ wefvM I Dc-wefv‡Mi Ici| Kv‡RB wefvwRZ 
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wewfbœ wefvM I Dc-wefvM Ges Kg©iZ wewfbœ Kg©x KLb, wK cwigvY KvR Ki‡e Zv wba©viY K‡i †`qv nq| 
Kvh© we‡køl‡Y cÖvc¨ wbh©vm Z_¨ Øviv mn‡R wewfbœ c‡`i jÿ¨ wba©viY Kiv hvq|  

8. Kg©x‡`i e`wj I c‡`vbœwZ (Transfer & promotion): gvSvwi I e„nr cÖwZôv‡bi Awd‡m wewfbœ wefvM I 
kvLv Awdm _v‡K- †hLv‡b wewfbœ †hvM¨Zvi Kg©x wewfbœ c‡` wb‡qvwRZ _v‡K| GKwU wbw ©̀ó mgq cici Kg©x‡`i 
Kvh© mš‘wó I cÖwZôv‡bi cÖ‡qvR‡b Kg©x‡`i Kg©̄ ’j cwieZ©b Ges eZ©gvb c` †_‡K AwaKZi my‡hvM-myweavi 
c‡` cªwZ ’̄vcb Kivi cÖ‡qvRb c‡o| Kvh© we‡kølY Øviv G KvRwU wbqggvwdK m¤úv`b Kiv hvq|  

9. †eZb I gRywi c×wZ wba©viY (Methods of salary & wage payment): cÖwZôv‡bi †eZb I gRywi c×wZ 
wba©viY Kvh© we‡kølY Kivi cÖ‡qvRb nq| GwU cÖ‡Z¨KwU cÖwZôv‡bi Rb¨ LyeB ¯úk©KvZi I ms‡e`bkxj welq 
weavq GKv‡R mwVK I mg‡qvc‡hvMx wm×všÍ wb‡Z Kvh© we‡kølY AZ¨vek¨K|  

10. fyj eySveywS wbimb (Reducing misunderstanding): cÖwZôv‡bi mvgwMÖK Ae ’̄v m¤ú‡K© A_ev Kvh© 
m¤ú‡K© mwVK I cwic~Y© aviYvi Afv‡e Kg©iZ Kg©x‡`i gv‡S A_ev Kg©x‡`i mv‡_ gvwjK c‡ÿi fyj eySveywSi 
m„wó nq| G ai‡bi AbvKvw•ÿZ Ae ’̄v hv‡Z bv N‡U †m Rb¨ Kvh© we‡kølY Kiv nq|  

11.Kvh© cwi‡ek Dbœqb (Development of working environment): cªwZôv‡b Kg©iZ Kg©x‡`i Kvh© †ÿ‡Î 
wewfbœ ai‡bi my‡hvM myweavi cÖ‡qvRb c‡o| Kvh© we‡kølY Kg©x‡`i mgm¨vewj e¨e ’̄vcbv KZ…©c‡ÿi wbKU Zz‡j 
a‡i Ges Kg©x‡`i wewfbœg~Lx my‡hvM-myweavmg~n mwVKfv‡e wba©vi‡Yi Rb¨ Kvh© we‡kølY DËg nvwZqvi wn‡m‡e 
we‡ewPZ|  

12. Kgx©‡`i wbivcËv I ¯̂v ’̄̈  (Security & health of employees) : Kvh we‡kølY Kvh©µg cwiPvjbvi gva¨‡g 
wec¾bK welqmg~n I A¯̂v ’̄̈ Ki cwi‡e‡ki wewfbœ w`K D`NvwUZ nq| d‡j mwVK c`‡ÿc MÖn‡Yi gva¨‡g 
Kgx©i ¯̂v ’̄̈  I wbivcËv wbwðZ Kiv hvq| 

Kvh© we‡køl‡Yi gva¨‡g DwjøwLZ D‡Ïk¨mg~n AwZ mn‡R AR©b Kiv hvq| †gvU K_v cÖwZôv‡bi mvgwMÖK Dbœq‡b Kvh© 
we‡kølY ¸iæZ¡c~Y© KvR wn‡m‡e we‡ewPZ|  
 

Kvh© we‡køl‡Yi cÖ‡qvRbxqZv 
Importance of Job Analysis 

Kvh© we‡kølY Kiv gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© KvR| Gi gva¨‡g GKwU cÖwZôvb GKwU c`, Kg©x I Kg© 
m¤ú‡K© ¯̂”Q I my¯úó aviYv †c‡q _v‡K| cÖwZôv‡bi cÖvY kw³ gvbe m¤ú` m¤ú‡K© cwiKíbv cÖYq‡bi Rb¨ Kvh© 
we‡kølY AZxe Riæwi e¨e ’̄v wn‡m‡e we‡ewPZ| cÖwZôv‡bi Rb¨ my‡hvM¨ Kg©x msMÖn, wbe©vPb, Kg©x ’̄vcbv, cªwkÿY 
BZ¨vw` †ÿ‡Î mwVK wm×všÍ wb‡Z Kvh© we‡kølY AZ¨vek¨K| GQvovI Kvh© we‡køl‡Yi mvgwMÖK ¸iæZ¡ i‡q‡Q Ggb 
†ÿÎ¸‡jv wbgœiæc: 
1| e¨e ’̄vcbvi Rb¨ Z_¨ mieivn (Required information for management): cÖwZôv‡bi mvgwMÖK Kvh©vewj 

my›`i I mnRfv‡e m¤úv`b Kivi Rb¨ wewfbœ ai‡bi Z‡_¨i cÖ‡qvRb nq| Kvh© we‡køl‡Yi gva¨‡g cÖwZôvb 
GKwU wbw ©̀ó mg‡q cÖwZwU wefv‡Mi Rb¨ cÖ‡qvRbxq Z_¨vewj †c‡q _v‡K| d‡j cÖwZôvb mvgwMÖKfv‡e cÖwZwU 
wefv‡Mi Rb¨ mn‡R cwiKíbv cÖYqb I Zv ev¯Íevqb Ki‡Z cv‡i|  

2| Rbkw³ cwiKíbv (Human resource planning): cÖwZôv‡bi D‡Ïk¨ ev¯Íevq‡b ‡h mKj DcKiY I Dcv`vb 
e¨eüZ nq Rbkw³ ev Kg©x Zvi Ab¨Zg| cÖwZôv‡bi Rb¨ cÖ‡qvRbxq †hvM¨Zv m¤úbœ Kg©x msMÖn Kivi Rb¨ myôz 
Kg©m~wP cÖYqb Ki‡Z nq| GRb¨ cªwZôvbmsµvšÍ ¸iæZ¡c~Y© wewfbœ Z_¨ msMÖ‡ni cª‡qvRb c‡o| Kvh© we‡køl‡Yi 
gva¨‡g cÖ‡qvRbxq Gme Z_¨ AwZ mn‡R cvIqv hvq|  
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3| Kvh© g~j¨vqb (Job evaluation): mwVKfv‡e mgqgZ Kvh© we‡kølY Ki‡Z cvi‡j cieZx©‡Z Kvh© g~j¨vqb I 
mnR nq| Kvh© we‡kølY mwVKfv‡e Ki‡Z cvi‡j Kgx©i mvgwMÖK Ae ’̄v Ges wbw`©ó c` g~j¨vqb Kiv mnR nq| 
d‡j Kg©x mš‘ó _v‡K| GKwU cÖwZôv‡bi mvgwMÖK `ÿZv wba©vi‡Yi Rb¨ Kvh© g~j¨vqb Kiv AZxe Riæwi|  

4| wbe©vPb (Selection): Kvh© we‡køl‡Yi gva¨‡g Kv‡Ri mvgwMÖK cÖK…wZ, aib, cwigvY, ˆewkó¨ BZ¨vw` m¤ú‡K© 
†hgb Rvbv hvq †Zgwb H Kv‡Ri Rb¨ Kx ai‡bi `ÿ I AwfÁZv m¤úbœ Kg©xi cÖ‡qvRb Zv mn‡R Rvbv hvq| 
d‡j Kvh© Abyhvqx †hvM¨ Kg©x Abvqv‡k wbe©vPb Kiv hvq|  

5| Kg©̀ ÿZv hvPvB (Evalution of skill):  Kg©̀ ÿZv gvbm¤§Z Kvh© m¤úv`‡bi PvweKvwV| Kg©x Zvi `vwqZ¡ cvj‡b 
Dchy³ wKbv, A_ev kvixwiKfv‡e Dchy³ n‡jI Kv‡Ri cÖwZ GKvMÖ I AvšÍwiK wKbv Zv Rvbvi cÖ‡qvRb nq| 
Kvh© we‡køl‡Yi gva¨‡g Kg©xi Kg©̀ ÿZv AwZ mn‡R wbY©q Kiv hvq|  

6| gRywi I †eZb (Wages and Salary): Kvh© we‡køl‡Yi gva¨‡g GKwU wbw ©̀ó KvR Ges m¤úv`b Kvix Kg©x 
m¤ú‡K© we Í̄vwiZ aviYv cvIqv hvq| d‡j Kv‡Ri cÖK…wZ Ges Kg©xi †hvM¨Zv I `ÿZv Abyhvqx gRywi I †eZb 
wba©viY Kiv mnR nq| Kg© I Kg©x Abyhvqx cv_©K¨g~jK gRywi e¨e ’̄v M‡o Zzj‡Z Kvh© we‡kølY AZ¨šÍ 
¸iæZ¡c~Y©|  

7| cÖwkÿY Kg©m~wP (Training program): bZzb Ges cyivZb cªwZwU Kg©xi Rb¨ cÖwkÿY AZ¨šÍ ¸iæZ¡c~Y©| 
cÖwkÿ‡Yi gva¨‡g Kg©x cwiw ’̄wZi mv‡_ Lvc †L‡q Pjvi †KŠkj wkL‡Z cv‡i| Kg© we‡kølY Øviv Kv‡Ri ˆewkó¨ 
m¤ú‡K© Rvbv hvq| myZivs cÖ‡Z¨K Kv‡Ri ˆewkó¨ Abyhvqx cªwkÿY Kg©m~wP wbaviY Kiv mnR nq|  

8| mnR cwiPvjbv (Easy of direction): GKwU cÖwZôv‡bi Dbœqb I mdjZv jv‡fi Rb¨ Kvh© Ges Kg©x AZ¨šÍ 
¸iæZ¡c~Y©| Kvh© we‡køl‡Yi gva¨‡g †hgb Kv‡Ri aiY, cÖK…wZ I ‰ewkó¨ m¤̂‡Ü Rvbv hvq ‡Zgwb H KvR 
m¤úv`‡bi Rb¨ Kg©xi cÖ‡qvRbxq `ÿZv, †hvM¨Zv, AwfÁZv I Kg© cÖeYZv m¤ú‡K©I Rvbv hvq| djkÖæwZ‡Z 
Kg©x‡`i g‡a¨ k„sLjv iÿvi Rb¨ cÖ‡qvRbxq e¨e ’̄v MÖnY Kiv m¤¢e nq|  

9| c‡`vbœwZ I e`wj (Promotion & transfer): gvSvwi I e„nr cªwZôv‡b GKmv‡_ A‡bK Kg©x wewfbœ wefv‡M 
Kv‡R wb‡qvwRZ _v‡K| GRb¨ mg‡q Kg©x‡`i Kg©̄ ’j cwieZ©b A_ev wbw ©̀ó mgq ci Zv‡`i c‡`vbœwZ †`qvi 
Rb¨ c‡o| Kvh© we‡køl‡Yi gva¨‡g e¨e ’̄vcbv Kg©x‡`i m¤̂‡Ü cÖ‡qvRbxq Z_¨ mn‡R †c‡Z cv‡i| G‡Z Kg©x‡`i 
Kvw•ÿZ c‡`vbœwZ I e`wj mgqgZ wbqggvwdK Kiv m¤¢e nq| d‡j Kg©x‡`i g‡a¨ nZvkv Rb¥ wb‡Z cv‡ibv 
e‡j Kg©x ¯̂Ztù~Z©fv‡e KvR K‡i _v‡K|  

10| wkí m¤úK© Dbœqb (Development of industrial relations): cÖwZôv‡bi mvgwMÖK Dbœq‡bi Rb¨ wkí m¤úK© 
Dbœqb GKwU ¸iæZ¡c~Y© d¨v±i| wkí m¤úK© ej‡Z gvwj‡K-kªwg‡K A_ev kªwgK-gvwjK m¤úK©‡K eySvq| Kvh© 
we‡kølY cÖwZôv‡bi e¨e ’̄vcbv KZ…©cÿ I kªwgK m¤cÖ̀ v‡qi g‡a¨ my-m¤úK©eRvq ivL‡Z fvj f~wgKv cvjb K‡i 
_v‡K|  

11| kªg Kj¨vY I wbivcËv e¨e ’̄v (Labour welfare & security): cÖwZôv‡b Kg©iZ Kg©x‡`i Rb¨ Kj¨vYg~jK I 
wbivcËg~jK wewfbœ Kg©m~wP eRvq _vK‡j kªwgK Kg©xiv ¯̂Ztù~Zfv‡e Kv‡R g‡bvwb‡ek K‡i _v‡K| Kvh© 
we‡køl‡Yi gva¨‡g Gai‡bi Kj¨vYg~jK wewfbœ Kg©m~wP MÖn‡Yi Rb¨ cÖ‡qvRbxq Z_¨ AwZ mn‡R cvIqv hvq|  

12| ZË¡veavb I Drcv`b e¨e ’̄vi Dbœqb (Development of suppervision & production system): c~e© 
cwiKíbv gZ cªwZôv‡bi mKj KvR n‡”Q wKbv Zv ZË¡veavb Ki‡Z nq| ZvQvov Drcv`bkxj cÖwZôv‡bi 
Drcv`b wefvM me©vwaK ¸iæZ¡c~Y©| GRb¨ Kvh© m¤úv`‡b A_ev wb‡ ©̀kbvq ev †KŠkj cÖ‡qv‡M †Kv‡bv mgm¨v 
_vK‡j Zv wPwýZ K‡i ms‡kvabg~jK e¨e ’̄v MÖnY Ki‡Z nq| Kvh© we‡køl‡Yi gva¨‡g H KvR¸‡jv h_vm¤¢e 
wVKgZ Kiv m¤¢e nq|  

eZ©gv‡b Drcv`bkxj A_ev †mev cwi‡ekbKvix cÖ‡Z¨KwU cÖwZôv‡bi Rb¨B Kvh© we‡kølY GKwU ¸iæZ¡c~Y© welq| 
DwjøwLZ †ÿÎ QvovI cÖwZôv‡bi cÖ‡qvR‡b bZzb c` m„wó A_ev cyivZb †Kvb c` wejyßKiYmn hveZxq Kvh©vewj 
m¤úv`b mn‡R Kiv hvq e‡j Kvh© we‡køl‡Yi Ae`vb Ab¯̂xKvh©|  



weweG †cÖvMÖvg    gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 4  c„ôvÑ80 

 

 
wkÿv_©xi KvR Kvh© we‡køl‡Yi msÁv, Kvh© we‡køl‡Yi D‡Ïk¨vewj, Kvh© we‡køl‡Yi cÖ‡qvRbxqZv 

LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

Kvh© we‡kølY gvbe m¤ú` msMÖn I wbe©vP‡bi cÖv_wgK c`‡ÿc| †h c×wZi gva¨‡g GKwU c‡`i KvR Ges Zv 
m¤úv`‡bi Rb¨ Kg©xi †hvM¨Zv I Ab¨vb¨ ¸Yvewj m¤̂‡Ü Rvbv hvq Zv‡K Kvh© we‡kølY e‡j| Kvh© we‡køl‡Yi 
gva¨‡g KvR m¤ú‡K© cwic~Y© aviYv cvIqv hvq, Kg©xi mvgwMÖK ˆewkó¨ m¤̂‡Ü Rvbv hvq Ges Kvh© m¤úv`‡bi 
cwi‡e‡ki eY©bv Rvbv hvq| Kvh© we‡køl‡Yi g~j D‡Ïk¨ n‡jv Kg© Abyhvqx †hvM¨ Kg©x wb‡qvM`vb Kiv| cÖwkÿY 
n‡jv GK ai‡bi Kg©m~wP hvi gva¨‡g Kg©x‡`i †ckvMZ Ávb e„w× Kiv nq| GKwU Kv‡Ri mv‡_ Ab¨ Kv‡Ri 
cv_©K¨ †ei Ki‡Z Kvh© we‡kølY Kiv nq| Kvh© we‡kølY n‡jv GK cÖKvi c×wZwe‡kl hvi gva¨‡g mswkøó c` 
eY©bvi mv‡_ mv‡_ Kvh© m¤úv`‡bi Rb¨ Kg©xi cÖ‡qvRbxq Ávb, †hvM¨Zv, `ÿZv, AwfÁZv I Ab¨vb¨ gvbweK 
¸Yvewj m¤ú‡K© wbLyuZ aviYv jvf Kiv hvq| cvkvcvwk Kg©cwimi I Kvh© cwi‡ek m¤ú‡K© eY©bv _v‡K| GK K_vq 
ejv hvq, †h we‡kl cÖwµqvi gva¨‡g GKwU wbw ©̀ó c‡`i Rb¨ Kg©x‡K Kx KvR Ki‡Z n‡e Ges Kxfv‡e Ki‡Z n‡e 
Zv Rvb‡Z cv‡i ZvB Kvh© we‡kølY bv‡g cwiwPZ|  
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Kvh© we‡køl‡Yi c`‡ÿcmg~n, Kvh© we‡køl‡Yi †KŠkj  
Steps of Job Analysis, Techniques of Job Analysis 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Kvh© we‡køl‡Yi c`‡ÿcmg~n eY©bv Ki‡Z cvi‡eb| 
• Kvh© we‡køl‡Yi ‡KŠkj Rvb‡Z cvi‡eb| 

 
 
Kvh© we‡køl‡Yi c`‡ÿcmg~n  
 Steps of Job Analysis 

Kvh© we‡køl‡Yi gva¨‡g KvR m¤ú‡K© cwic~Y© aviYv cvIqv hvq, Kg©xi mvgwMÖK ˆewkó¨ m¤̂‡Ü Rvbv hvq Ges Kvh© 
m¤úv`‡bi cwi‡e‡ki eY©bv cvIqv hvq| Kvh© we‡køl‡Yi D‡Ïk¨mg~n h_vh_iƒ‡c AR©b Ki‡Z n‡j KZK¸‡jv 
c`‡ÿc MÖnY Ki‡Z nq| G me c`‡ÿc avivevwnKfv‡e MÖnY Ki‡j Kvh© we‡kølY wbwe©‡Nœ n‡Z cv‡i| wb‡¤œ wW.‡R. 
†PwisUb ewY©Z Giƒc wKQz c`‡ÿc m¤ú‡K© Av‡jvPbv Kiv n‡jv : 
 

1. f~wgKv Z_¨ msMÖn (Introductory data collection) : Kvh© we‡køl‡Yi cÖ_g c`‡ÿc n‡jv f~wgKv Z_¨ msMÖn| 
cÖwZôv‡bi eqm, cÖwZôvKvj, mvsMVwbK PvU©, †kÖwY wbw ©̀óKiY, Kvh© eY©bv cÖf„wZ m¤ú‡K© f~wgKv Z_¨ msMÖn Kiv 
nq| 

2. mgMÖ cÖwZôvb I cÖwZwU Kv‡Ri Dch©y³Zv cixÿv Kiv (Examine the appropriateness of whole 

organization and appropriate was of each job) : cÖwZwU cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ wewfbœ ai‡bi Kvh© 
m¤úv`b Ki‡Z nq| ZvB D‡Ïk¨vR©‡bi Rb¨ M„nxZ cÖwZwU KvR KZUv Dch©y³ Zv cixÿv-wbixÿv Kivi Rb¨B 
Kvh© we‡kølY Kiv nq| cÖwZôv‡bi Dchy³ K‡iB cÖwZwU KvR mvRv‡Z n‡e| 

 

3. cÖwZwbwaZ¡g~jK c` wbe©vPb (Seclection of job to be analyzed) : GKwU cÖwZôv‡b A‡bK¸‡jv c` _v‡K| 
wKš‘y me¸‡jv cÖwZwbwaZ¡g~jK nq bv| ZvB cÖwZwbwaZ¡g~jK c` evQvB Ki‡Z nq|  

 

4. Kvh© we‡kølY Z_¨ msMÖn (Collection of data for analysis) : Kvh© we‡køl‡Yi Z…Zxq c`‡ÿ‡c Kv‡h©i m‡½ 
mswkøó cÖ‡qvRbxq DcvË I Z_¨ msMÖn Kiv nq| †Kbbv mwVK Z‡_¨i Ici wfwË K‡iB wbfz©jfv‡e Kvh© we‡kølY 
Kiv †h‡Z cv‡i| 

 

5. Kvh© eY©bvi Dbœqb (Developing job description) : Kvh© eY©bvi Dbœqb mvab Kiv Kvh© we‡køl‡Yi PZz_© 
c`‡ÿc| Kvh© eY©bv myôzfv‡e Kiv m¤¢e n‡j Kvh© we‡kølYI h_vh_fv‡e m¤úv`b Kiv m¤¢eci nq|  cÿvšÍ‡i 
Kvh© eY©bv ÎæwUc~Y© n‡j Kvh© we‡kølYI ÎæwUc~Y© n‡q _v‡K| 
 

6. Kvh© wbw ©̀óKiY Dbœqb (Developing job specification) : Kvh© we‡køl‡Yi me©‡kl Ges cÂg c`‡ÿc n‡jv 
Kvh© wbw ©̀óKiY| G e¨e ’̄vi Dbœqb mvab Kiv A_©vr Kvh© wbw ©̀óKi‡Yi gva¨‡g c‡`i Rb¨ cÖ‡qvRbxq ¸Yvejx 
m¤ú‡K© aviYv jvf Kiv hvq| Kv‡RB Kvh© wbw ©̀óKiY hZ Kvh©Kifv‡e Kiv hvq Kvh© we‡kølYI ZZ myôz n‡Z 
cv‡i| 

Dc‡i Kvh© we‡køl‡Yi KwZcq c`‡ÿc Av‡jvPbv Kiv n‡jv| Z‡e GK_v wVK bq †h, DwjøwLZ c`‡ÿc Qvov Avi 
†Kv‡bv c`‡ÿc †bB Ges G c`‡ÿc¸‡jvB Kvh© we‡kølY‡K Kvh©Ki Ki‡Z cv‡i| 
 
 

cvV-4.2 
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Kvh© we‡køl‡Yi ‡KŠkj  
Techniques of Job Analysis 

Kvh© we‡kølY cª‡Z¨KwU cªwZôv‡bi Rb¨ ¸iæZ¡c~Y©| Kvh© we‡kø‡Yi gva¨‡g Kg© Dc‡hvMx Kg©x Ges Kg©x Dc‡hvMx Kg© G 
ỳ‡qi g‡a¨ mgšq̂ Kiv hvq| Kvh© we‡kølY e¨e ’̄vi ev Kg©m~wPi mdjZv wbf©i K‡i Z‡_¨i mwVKZvi Ici| mwVK I 

DbœZ djvdj AR©‡b Kvh© we‡køl‡Yi Rb¨ KwZcq †KŠkj ev c×wZ cÖ‡qvRb Abyhvqx cÖ‡qvM Kiv nq GKwU 
cÖwZôv‡b wewfbœ c` _v‡K| G c`¸‡jvi Kvh©µg, m¤úv`‡bi †hvM¨Zv, `ÿZv, AwfÁZv BZ¨vw` Dcv`vbmg~n 
wPwýZKiY I ch©v‡jvPbv Kivi cÖwµqv‡K Kvh© we‡kølY e‡j| Kvh© we‡køl‡Yi Rb¨ wewfbœ Z_¨ msMÖn Ki‡Z nq| 
AZtci G¸‡jv we‡kølY Ki‡Z nq| Kvh© we‡kølY c×wZ ỳÕcÖKvi| †hgb- 
 
(K) ixwZMZ ev ¸YevPK c×wZ (Conventional method) I  
(L) msL¨vZ¥K c×wZ (Quantitative method)  

wb‡P wP‡Îi gva¨‡g Kvh© we‡kølY c×wZ †`Lv‡bv n‡jv : 

 

 

     

 
 
 
 
 
 
 
 

wPÎ 4.1: Kvh© we‡kølY c×wZ 
 

(K) ixwZMZ c×wZ (Conventional method)  : Kvh© we‡køl‡Yi ixwZMZ bvbvb c×wZ i‡q‡Q| wb‡¤œ G c×wZmg~n 
Av‡jvPbv Kiv n‡jv: 
1| ch©‡eÿY c×wZ (Ovservation method) : †h c×wZ‡Z Kvh© we‡kølK wb‡R Kvh©‡ÿ‡Î Dcw ’̄Z †_‡K Kgx©i 

Kvh©µg cÖZ¨ÿY K‡ib Ges Kvh©m¤úv`‡bi wewfbœ c×wZ m¤ú‡K© Z_¨ msMÖn K‡ib, Zv‡K ch©‡eÿY c×wZ 
e‡j| G cÖwµqvq Kvh© we‡kølK Kvh© PjvKvjxb cÖZ¨ÿfv‡e Kvh© †`‡Lb I Z_¨ msMÖn K‡ib| kvixwiK Kv‡h©i 
†ÿ‡Î G c×wZwU †ek Kvh©Ki| Z‡e G c×wZ‡Z AwaK mgq e¨q nq| 

2|  mvÿvrKvi c×wZ (Interview method) : mvaviYZt mswkøó e¨w³‡K ev e¨w³eM©‡K †Kvb PvKwi‡Z wb‡qvM 
`v‡bi Rb¨ †h †gŠwLK cixÿv MÖnY Kiv nq, Zv‡K mvÿvrKvi e‡j| Z‡e G †ÿ‡Î PvKwi cÖ̀ v‡bi Rb¨ bq, 
e¨w³ †h †Kv‡bv Kv‡R RwoZ †m KvR m¤ú‡K© wewfbœ LywUbvwU mvÿvrKvi †bqv nq| Kgx©‡K †ev‡W©i m¤§y‡L 
nvwRi Kiv nq Ges wewfbœ wel‡q mvgbv-mvgwb wel‡q Avjvc-Av‡jvPbvi wfwË‡Z mswkøó Kvh©m¤ú‡K© Z_¨vw` 
msMÖn Kiv nq| G †ÿ‡Î wZb ch©v‡q mvÿvrKvi †bqv nq, †hgb- 

(i) cÖwZwU Kgx©i mv‡_ e¨w³MZ mvÿvrKvi;  
(ii) mg cÖK…wZi Kv‡R wb‡qvwRZ Kgx©‡`i `jMZ mvÿvrKvi Ges 
(iii) Kv‡h©i mv‡_ RwoZ †dvig¨v‡bi mv‡_ mvÿvrKvi| 

Kvh© we‡kølY c×wZ 

ixwZMZ c×wZ msL¨vZ¥K c×wZ 

1. Kvh© gRyZ we‡kølY 
2. c` weeiY cÖkœgvjv 
3. c` we‡kølY cÖkœgvjv 
4. Kvh©wfwËK c` we‡kølY 
5. ¸iæZ¡c~Y© NUbv we‡kølY 

1. ch©‡eÿY c×wZ 
2. mvÿvrKvi c×wZ 
3. cÖkœgvjv c×wZ 
4. Wv‡qwi c×wZ 
5. †PK wjó c×wZ 
6. we‡klÁ m‡¤§jb c×wZ 
7. mw¤§wjZ c×wZ 
8. RwUj NUbv c×wZ 
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cÖwZwU ch©v‡q mvÿvrKvi MÖn‡Yi c~‡e© mvÿvrKvi cÖ̀ vbKvix‡K Gi D‡Ïk¨ ej‡Z n‡e Ges Zuv‡K ev Zuv‡`i‡K 
¯̂vaxbfv‡e Kvh© m¤ú‡K© ejvi my‡hvM w`‡Z n‡e| G c×wZi myweav n‡jv G‡Z Kvh©msµvšÍ †Kv‡bv Z_¨ ev` c‡o 
bv| KviY gy‡LvgywL mewKQz Avjvc-Av‡jvPbv K‡i Z_¨ msMÖn Kiv nq Ges G‡Z mgq †ewk jv‡M| 

3| cÖkœgvjv c×wZ (Questionaire method) : cÖkœgvjv c×wZ Kvh© we‡køl‡Yi Rb¨ Z_¨ msMÖ‡ni Av‡iKwU 
D‡jøL‡hvM¨ c×wZ| G c×wZ‡Z †h mKj Kvh© m¤ú‡K© Z_¨ msMÖn Kiv n‡e, †h mKj wel‡q we Í̄vwiZ cÖkœ 
cÖYqb Kiv nq| †Kv‡bv cÖ‡kœi DËi wjL‡Z I †Kv‡bv cÖ‡kœi wUK (�) wPý †`qvi Rb¨ ejv nq| AZtci 
G¸‡jv mswkøó Kgx©‡`i wbKU †cÖiY Kiv nq| G †ÿ‡Î wZbwU ch©v‡qi Rb¨ wZb ai‡bi cÖkœ ˆZwi K‡i DËi 
msMÖn Kiv nq| D‡jøL¨ †h, cÖkœ n‡Z n‡e AZ¨šÍ mnR I †evaMg¨| G c×wZi GKwU eo myweav n‡jv G‡Z 
A‡cÿvK…Z ¯̂í e¨q nq| Avi Amyweav n‡jv WvK gvidZ cÖkœ †cÖiY I c~iYK…Z cÖkœcÎ †diZ †c‡Z A‡bK 
mgq †j‡M hvq| 

4| Wv‡qwi c×wZ (Diary method) : G †ÿ‡Î cÖ‡Z¨K Kgx©‡K Zuvi cÖwZw`‡bi Kvh© m¤ú‡K© Wv‡qwi eB‡q wjwce× 
Ki‡Z wb‡ ©̀k †`qv nq| GKwU wbw ©̀ó mgq ci Kvh© we‡kølK D³ Wv‡qwi msMÖn I G‡Z wjwce× Kv‡h©i eY©bv 
we‡kølY K‡i cÖ‡qvRbxq Z_¨ msMÖn Ki‡Z cv‡i| Kvh© m¤ú‡K© Z_¨ msMÖ‡n G c×wZ AZ¨šÍ mdj c×wZ| G‡Z 
hveZxq Z_¨ msMÖn Kiv hvq| Z‡e G‡Z mgq †ewk jv‡M| 

5| †PK wjó c×wZ (Check list system) : †PK wjó n‡jv †Kv‡bv wel‡q ¸iæZ¡c~Y© w`bmg~n wb‡q cÖYxZ ZvwjKv| G 
†ÿ‡Î mswkøó Kvh© m¤ú‡K© cÖ‡qvRbxq wel‡q ZvwjKv cÖYqb Kiv nq Ges Kv‡h©i mv‡_ RwoZ‡`i wbKU †cÖiY 
Kiv nq| Zuviv wbR wbR Kv‡h©i mv‡_ mswkøó ZvwjKvq wUK wPý w`‡q Zv Kvh©we‡kølK‡K †dir †`q| Kvh© 
we‡kølK D³ ZvwjKv we‡kølY K‡i cÖ‡qvRbxq Z_¨ msMÖn K‡ib| G c×wZ‡Z Kvh© we‡kølY Kiv AZ¨šÍ mnR| 
Z‡e G c×wZi mdjZv wbf©i K‡i mwVKfv‡e ZvwjKv cÖYq‡bi Ici| 

6| we‡klÁ m‡¤§jb c×wZ (Specialist conference method) : Gi A_© n‡jv Kv‡h©i mv‡_ mswkøó we‡klÁ‡`i 
mgš‡̂q m‡¤§jb Kiv nq| KviY Zuv‡`i Kvh© m¤ú‡K© h‡_ó Ávb I AwfÁZv i‡q‡Q| G c×wZ‡Z wewfbœ Kvh© 
m¤ú‡K© we‡klÁ‡`i wbKU mywPwšÍZ gZvgZ ev Z_¨ cvIqv hvq| d‡j mswkøó Kvh© we‡kølY mnR I djcÖm~ nq| 

7| mw¤§wjZ c×wZ (Combinations method) : †PK wjó n‡jv †Kvb wel‡q ¸iæZ¡c~Y© w`bmg~n wb‡q cÖYxZ 
ZvwjKv| G †ÿ‡Î mswkøó Kvh© m¤ú‡K© cÖ‡qvRbxq wel‡q ZvwjKv cÖYqb Kiv nq Ges Kv‡h©i mv‡_ RwoZ‡`i 
wbKU †cÖiY Kiv nq| Zuviv wbR wbR Kv‡h©i mv‡_ mswkøó ZvwjKvq wUK wPý w`‡q Zv Kvh©qwe‡kølK‡K †diZ 
†`q| Kvh© we‡kølK D³ ZvwjKv we‡kølY K‡i cÖ‡qvRbxq Z_¨ msMÖn K‡ib| G c×wZ‡Z Kvh© we‡kølY Kiv 
AZ¨šÍ mnR| Z‡e G c×wZi mdjZv wbf©i K‡i mwVKfv‡e ZvwjKv cÖYq‡bi Dci| 

8| RwUj NUbv c×wZ (Critical incident method) : G c×wZi A_© n‡jv cÖwZôv‡b wewfbœ mg‡q N‡U hvIqv 
NUbvmg~n‡K RwUj NUbv e‡j| Avi G mKj NUbv we‡kølY K‡i mswkøó Kv‡h© Kgx©‡`i AvPiY m¤ú‡K© Z_¨ Rvbv 
hvq| A_©vr Kgx©iv mswkøó Kv‡h© wK AvPiY K‡i, AbyK~j bv cÖwZK~j Zv Rvbv hvq| AZtci cÖvß AvPiYMZ Z_¨ 
n‡Z mdjZvi mv‡_ Kvh© we‡kølY Kiv hvq| 

 
(L) msL¨vZ¥K c×wZ (Quantative method) : GwU Ggb GKwU c×wZ hvi gva¨‡g Kv‡h© mswkøó Kgx©i AvPiY Ges 
Kv‡h©i cwigvYmsµvšÍ wel‡q Z_¨ msMÖn I g~j¨vqb Kiv nq| Kvh© we‡køl‡Y ixwZMZ c×wZi mxgve×Zv‡K KvwU‡q 
DVvi Rb¨B g~jZt msL¨vZ¥K c×wZ e¨envi Kiv nq| G c×wZ‡Z Kw¤úDUv‡ii mvnv‡h¨ we‡kølY Kiv nq weavq GwU 
AwaKZi mwVK I djcÖm~| wb‡P KwZcq msL¨vZ¥K c×wZ Av‡jvPbv Kiv n‡jv : 

1| Kvh© gRyZ we‡kølY (Task inventory analysis) :  Uv¯‹ ev Kv‡h©i A_© n‡jv eo Kv‡Ri ÿz ª̀ ÿz ª̀ Ask hv Kgx©iv 
m¤úv`b K‡i _v‡K| Kgx©iv mK‡jB me ai‡bi Uv¯‹ ev Kvh© m¤úv`bv K‡i bv| ZvB we‡kølY Kiv n‡e Ggb 
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Uv¯‹ ev Kvh© m¤ú‡K© I Gi cÖwZ Kgx©‡`i AvPiYmsµvšÍ cÖkœgvjv ˆZwi K‡i Z_¨ msMÖn Kiv‡K Uv¯‹ ev Kvh© 
gRyZ we‡kølY c×wZ e‡j| G c×wZ‡Z Z_¨ msMÖn K‡i Kvh© we‡kølY Ki‡j Zv djcÖm~ nq|  

2| c` weeiY cÖkœgvjv (Position description questionaire) : c` ev cwRkb Gi A_© n‡jv KZ¸‡jv Kv‡h©i 
mgš‡̂q GKwU `j hv GKRb Kgx© Øviv m¤úv`b Kiv nq| D`vniY¯îƒc ejv hvq †h, GKRb †m‡µUvwi KZ©„K 
mKj Uv¯‹ ev Kvh© m¤úv`b Kiv nq| G c×wZ‡Z wewfbœ c‡`i eY©bv w`‡q Ges cÖkœgvjv ˆZwi K‡i Z_¨ msMÖn 
Kiv nq| G †ÿ‡Î GK c‡`i Kv‡h©i mv‡_ Ab¨ c‡`i Kv‡h©i Zzjbv K‡i cÖkœ ‰Zwi Kiv nq| G‡Z msM„nxZ 
Z‡_¨i Zyjbvg~jK we‡kølY Kiv mnR nq| cÖwZwU c‡`i cÖ‡qvRbxq Ávb I c~e© AwfÁZvi cÖ‡qvRbxqZvi 
gvÎvI we‡kølY Kiv nq| 

3| c` we‡kølY cÖkœgvjv †KŠkj (Position analysis questionaire) : G c×wZ‡Z wewfbœ Kv‡h©i KZ©e¨ I `vwqZ¡ 
wba©viY Kivi wbwg‡Ë cÖkœgvjv ˆZwi K‡i Z_¨ msMÖn Kiv nq| G c×wZwU Mccormic, Jeanneret I 

Mechan KZ©„K cÖewZ©Z nq| G‡Z e¨eüZ cÖkœgvjv ¯̂qs Kvh© we‡kølK KZ©„K e¨eüZ nq| wZwb †h mKj Kvh© 
we‡kølY Ki‡eb, †m m¤ú‡K© c~e© †_‡KB cwiwPwZ jvf K‡i _v‡Kb| G‡Z 149wU AvB‡U‡gi cÖkœ _v‡K| me¸‡jv 
Kv‡h©i mv‡_ mvgÄm¨c~Y© bvI n‡Z cv‡i| Z‡e †h¸‡jv Kv‡h©i mv‡_ mvgÄm¨c~Y© †m¸‡jvB wZwb cÖkœgvjvq 
ms‡hvRb Ki‡eb| G c×wZi GKwU eo myweav n‡jv G‡Z Kvh© m¤ú‡K© 5wU ¸iæZ¡c~Y© Z_¨ †ewi‡q Av‡m, †hgb-  

(i)  wm×všÍ MÖnY mwVK n‡”Q wKbv, †hvMv‡hvM mwVK n‡”Q wKbv I mvgvwRK `vwqZ¡ cvjb Kiv n‡”Q wKbv 
(ii)  `ÿZvi mv‡_ Kvh© m¤úvw`Z n‡”Q wKbv 
(iii)  Kgx©iv kvixwiKfv‡e Kg©V wKbv 
(iv) Kv‡h© hš¿cvwZ e¨eüZ n‡”Q wKbv 
(v)  Z_¨ cÖwµqvKiY Kiv nq wKbv 

G c×wZ‡Z Kvh© we‡køl‡Y 194wU AvB‡Ug _v‡K| G¸‡jv‡K cÖavbZ 6wU fv‡M fvM Kiv nq, †hgb- 
(i)  Z_¨ KuvPvgvj (Information input) : Kgx© †Kv_vq I wK Z_¨ cv‡e| 
(ii)  gvbwmK cÖwµqv (Mental process) : Kvh© m¤úv`‡b wm×všÍ I cwiKíbv cÖwµqv †Kb e¨envi Kiv 

n‡e| 
(iii)  Kvh©dj (Work out put) : Kvh©m¤úv`‡b wK kvixwiK Kvh© I †KŠkj e¨envi Kiv n‡e| 
(iv)  Ab¨‡`i mv‡_ m¤úK© (Relationship with other people) : Kvh© m¤úv`‡b Ab¨vb¨‡`i mv‡_ wK ai‡bi 

m¤úK© ivL‡Z n‡e| 
(v)  Kvh© w`K (Job context) : m¤úvw`Z Kv‡h©i wK wK ev Í̄e I mvgvwRK w`K i‡q‡Q| 
(vi)  Ab¨vb¨ Kvh© ˆewkó¨ (Other job characteristics) : Ab¨vb¨ Kv‡h©i Zzjbvq mswkøó Kv‡h© wK wK ˆewkó¨ 

i‡q‡Q| 

4| Kvh©wfwËK c` we‡kølY (Functional job analysis) : GwU‡K Kvh©wfwËK †ckvMZ †kÖwYweb¨vm A¨v‡cÖvPI ejv 
nq| GwU Av‡gwiKvb Ggcøq‡g›U mvwf©m (US employment service) KZ©„K cÖewZ©Z GKwU Kvh© we‡kølY c×wZ| 
G c×wZ‡Z cÖwZwU c`, c‡` wb‡qvwRZ Kgx© I Kvh©µg m¤ú‡K© e¨vcK Z_¨ msMÖn Kiv nq| G †ÿ‡Î 5 ai‡bi 
Z_¨ msMÖn Kiv nq, †hgb-Kgx©‡`i Kvh©; Kvh©‡ÿÎ, †gwkb, hš¿cvwZ, Kvh©mnvqZv, KuvPvgvj cY¨, welqe ‘̄ I 
†mev; Kgx©i ¸Yvewj BZ¨vw`| G †ÿ‡Î cÖ_‡g †ckvMZ UvB‡Uj wWKkbvix (Dictionary of occupational title-

DOT) ˆZwi nq| cÖwZwU Kv‡Ri wecix‡Z wZb wWwR‡Ui †KvW b¤î †`qv nq| †KvW b¤̂‡ii wfwË‡Z Z_¨ 
mvRv‡bv nq I cÖ‡qvR‡b Zv †ei K‡i we‡kølY Kiv nq| G c×wZ‡Z Kvh© we‡kølK wba©viY K‡ib †h, †Kvb 
wbw ©̀ó Kvh© m¤úv`‡b wK cÖ‡qvRb Ges †m Kv‡Ri GKwU we Í̄vwiZ weeiY ev welqe Í̄y ˆZwi K‡ib| G c×wZi 
Av‡iKwU D‡Ïk¨ n‡jv- †ckvMZ GKwU mvaviY fvlv ˆZwi Kiv hv‡Z mswkøó mK‡jB Zv e¨envi Ki‡Z cv‡i| 
ZvQvov G c×wZ‡Z Kvh©we‡køl‡Y wZbwU wel‡q m¤úK© ’̄vc‡bi †Póv Kiv nq| †hgb-e Í̄y (things); Z_¨ (data) 
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I RbMY (people)| A_©vr †Kv‡bv Kgx© KvR‡K kvixwiKfv‡e MÖnY Ki‡Q wKbv, Z_¨ cÖwµqvKi‡Y gvbwmK kw³ 
e¨envi Ki‡Q wKbv Ges Ab¨vb¨ †jvKR‡bi mv‡_ m¤úK© ’̄vcb Ki‡Q wKbv-Kvh©wfwËK c` we‡køl‡Y Zv wbY©q 
Kiv nq| 

5| ¸iæZ¡c~Y© NUbv we‡kølY c×wZ (Important incident analysis) : AZx‡Z N‡U hvIqv cÖwZôv‡bi Rb¨ AZ¨šÍ 
¸iæZ¡c~Y© NUbvewj we‡kølY K‡i Zv †_‡K cÖvß Z_¨mg~n Kvh© we‡køl‡Yi †ÿ‡Î cÖ‡qvM Kiv hvq Ges Zv †_‡K 
mydj cvIqv hvq| G‡Z wewfbœ c‡`i mv‡_ mswkøó Z_¨ cvIqv hvq hv mswkøó c‡`i Kvh© we‡køl‡Y Kv‡R jvMv‡bv 
hvq| myZivs wewfbœ mg‡q N‡U hvIqv NUbv Ges Zv †gvKvwejv Kivi †KŠkj h_vh_fv‡e g‡b ivL‡Z n‡e| 
 

cwi‡k‡l ejv hvq †h, cÖwZôv‡bi Kvh© we‡køl‡Y DcwiD³ c×wZ¸‡jv AZ¨šÍ Kvh©Ki| me¸‡jv c×wZ †h me 
cÖwZôvb AbymiY Ki‡e, Zv bq| cÖwZôv‡bi mÿgZv I cQ›` Abyhvqx †h †Kv‡bv c×wZ e¨envi K‡i Kvh© we‡kølY 
m¤úv`b Ki‡Z cv‡i|  
 

 wkÿv_©xi KvR 
Kvh© we‡køl‡Yi c`‡ÿcmg~n , Kvh© we‡køl‡Yi ‡KŠkj †evSv‡bvi Rb¨ GKwU 
aviYvwPÎ AsKb Kiæb| 

 

 mvims‡ÿc:  

Kvh© we‡køl‡Yi gva¨‡g KvR m¤ú‡K© cwic~Y© aviYv cvIqv hvq, Kg©xi mvgwMÖK ˆewkó¨ m¤̂‡Ü Rvbv hvq Ges Kvh© 
m¤úv`‡bi cwi‡e‡ki eY©bv Rvbv hvq| Kvh© we‡køl‡Yi D‡Ïk¨mg~n h_vh_iƒ‡c AR©b Ki‡Z n‡j KZ¸‡jv 
c`‡ÿc MÖnY Ki‡Z nq| G me c`‡ÿc avivevwnKfv‡e MÖnY Ki‡j Kvh© we‡kølY wbwe©‡Nœ n‡Z cv‡i| Kvh© 
we‡kølY cª‡Z¨KwU cªwZôv‡bi Rb¨ ¸iæZ¡c~Y©| Kvh© we‡kø‡Yi gva¨‡g Kg© Dc‡hvMx Kg©x Ges Kg©x Dc‡hvMx Kg© 
G ỳ‡qi g‡a¨ mgšq̂ Kiv hvq| Kvh© we‡kølY e¨e ’̄vi ev Kg©m~wPi mdjZv wbf©i K‡i Z‡_¨i mwVKZvi Ici| 
mwVK I DbœZ djvdj AR©‡b Kvh© we‡køl‡Yi Rb¨ KwZcq †KŠkj ev c×wZ cÖ‡qvRb Abyhvqx cÖ‡qvM Kiv nq| 
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Kvh© we‡køl‡Y Z‡_¨i e¨envi, Kvh© eY©bv Kx? Kvh© eY©bvi AšÍfz©³ welq 
Uses of Job Analysis Informations, What is Job Description? Including 

Elements of Job Description 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Kvh© we‡kølY Z‡_¨i e¨envi e¨vL¨v Ki‡Z cvi‡eb| 
• Kvh© eY©bv Kx? Zv ej‡Z cvi‡eb| 
• Kvh© eY©bvi AšÍfz©³ welq e¨vL¨v Ki‡Z cvi‡eb| 

 
 
Kvh© we‡kølY Z‡_¨i e¨envi/Kvh© we‡køl‡Yi †ÿÎ 
Uses of Job Analysis Information/Areas of Job Analysis 

Kvh© we‡kølY GKwU c‡`i mvgwMÖK Kvh©vewj wbw ©̀ó ixwZi AvIZvq cysLvbycysLiƒ‡c eY©bv cÖ`vb K‡i| ZvB cÖwZôv‡bi 
Rb¨ mKj gvbe m¤ú` cwiKíbv cÖYqb, cÖ‡qvRbxq Kg©x wbe©vPb, ’̄vcbv, cÖwkÿY `vb, gRywi cÖ̀ vb, Kvh© g~j¨vqb 
BZ¨vw` †ÿ‡Î Kvh© we‡kølY h‡_ó ¸iæZ¡ enb K‡i| gvbe m¤ú` e¨e ’̄vcbvi mv‡_ mswkøó wewfbœ ai‡bi Kv‡Ri wfwË 
wn‡m‡e Kvh© we‡køl‡Yi gva¨‡g AvnwiZ Z‡_¨i eûj e¨envi Kiv nq| wb‡¤œ Kvh© we‡kølY Z‡_¨i e¨envi Av‡jvPbv 
Kiv n‡jv : 
 

1. gvbe m¤ú` cwiKíbv (HR Planning) : †Kv‡bv c‡`i D‡Ïk¨ wba©vi‡Yi ci Gi m¤úv`b‡hvM¨ KvR¸‡jv‡K 
we‡klfv‡e wef³ Kiv nq| wewfbœ c‡`i Kvh© wbw ©̀óKiY Ges `vwqZ¡ I KZ©‡e¨i wfwË‡Z mgMÖ cÖwZôv‡bi gvbe 
m¤ú` cwiKíbv cÖYq‡b Kvh© we‡kølY cÖ‡qvRb|  

 

2. Drm AbymÜvb I Kg©x wbe©vPb (Searching Sources & Selection of Employees): Kvh© we‡kølY D™¢vweZ 
Z‡_¨i wfwË‡Z gvbe m¤ú` cwiKíbv Kiv nq| cÖwZôv‡bi Rb¨ gvbe m¤ú` msMÖ‡ni GKvwaK Drm _v‡K| Kvh© 
we‡kølY Z‡_¨i e¨envi K‡i Giƒc GKvwaK Drm n‡Z me©vwaK we‡ePbvi gva¨‡g DrK…ó Drm wPwýZ K‡i gvbe 
m¤ú` Z_v Kg©x be©vPb Kiv nq| 

 

3. wb‡qvM `vb (Appointment) : Kvh© we‡køl‡Yi gva¨‡g GKwU c‡`i Kvh©¸‡jvi avivevwnK MwZaviv wbY©‡qi 
cvkvcvwk Zv m¤úv`‡b cÖ‡qvRbxq kvixwiK I gvbwmK kw³, Kg©̀ ÿZv I †hvM¨Zv m¤ú‡K© aviYv jvf Kiv hvq| 
AZtci Giƒc aviYvi wfwË‡Z wbe©vwPZ Kg©x‡`i ga¨ n‡Z h_vh_ c‡` Dchy³ e¨w³‡K wb‡qvM †`qv nq| 

 

4. cÖwkÿY `vb (Training) : cÖwZôv‡bi Kv‡h©i mv‡_ cy‡ivcywi m¤ú„³ Kivi Rb¨ wewfbœ c‡` wbe©vwPZ e¨w³‡`i 
Dchy³ cÖwkÿY `vb Ki‡Z nq| cÖwZôv‡bi †Kv‡bv c‡` wb‡qvwRZ e¨w³‡K KLb, Kxfv‡e, †Kvb ai‡bi cÖwkÿY 
`vb Ki‡Z n‡e Zv Kvh© we‡kølY Z‡_¨i wfwË‡Z Rvbv hvq| 

 

5. Kvh© g~j¨vqb (Job Evaluation) : cÖvwZôvwbK mvdj¨ A_ev e¨_©Zv m¤ú‡K© ¯úó aviYv jv‡fi Rb¨ Kvh© 
g~j¨vqb Kiv cÖ‡qvRb| Kvh© we‡køl‡Y gva¨‡g wewfbœ c‡`i Kvh© m¤̂‡Ü my¯úó aviYv cvIqv hvq| G‡Z wewfbœ 
Kv‡h©i g‡a¨ Zzjbv Kiv m¤¢e nq| 

6. `ÿZv g~j¨vqb (Evaluating Efficiency) : Kvh© m¤úv`‡b wb‡qvwRZ Kg©xMY hZ `ÿ n‡e cÖwZôvwbK mvdj¨ 
jvf ZZUv wbwðZ n‡e| ZvB Kvh© m¤úv`‡b wb‡qvwRZ‡`i `ÿZv g~j¨vqb Kiv cÖ‡qvRb| Kvh© we‡køl‡Yi gva¨‡g 
GKwU c‡`i jÿ¨ wba©viY Kiv nq| AZtci wba©vwiZ j‡ÿ¨i mv‡_ wbw ©̀ó Kg©x KZ©„K Kvh© m¤úv`b †`‡L Zvi 
g~j¨vqb Kiv nq| 

cvV-4.3 
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7. c‡`vbœwZ, e`wj I QuvUvB (Promotion, Transfer & Discharge) : Kvh© we‡kølY cÖwµqvq cÖwZôv‡bi wewfbœ 
c‡` wb‡qvwRZ e¨w³‡`i `ÿZv, †hvM¨Zv I AwfÁZv g~j¨vqb Kiv nq| Avi cÖwZôvb Giƒc g~j¨vwqZ welqvw`i 
Av‡jv‡K wb‡qvwRZ e¨w³‡`i c‡`vbœwZ, e`wj I QuvUvBmsµvšÍ wm×všÍ MÖnY Ki‡Z cv‡i| 

 

8. gRywi, †eZb I fvZvw` wba©viY (Determine Wags, Salaries & Allowances):  Kvh© we‡kølY cÖwµqvq 
cÖwZôv‡bi wewfbœ c‡` wb‡qvwRZ e¨w³‡`i `vwqZ¡, KZ©e¨, `ÿZv, Kvh© m¤úv`b BZ¨vw` wel‡qi h_vh_ g~j¨vqb 
Kiv nq| Avi Giƒc g~j¨vq‡bi gva¨‡g cÖvß djvd‡ji wfwË‡Z wewfbœ c‡` wb‡qvwRZ e¨w³‡`i gRywi, †eZb I 
fvZvw` wba©viY Kiv m¤¢e nq| 

 

9. myôz Kvh© cwi‡ek (Proper Work Environment) : Kvh© we‡køl‡Yi gva¨‡g Kvh© mym¯úv`‡bi cÖ‡qvRbxq 
cwi‡ek m¤̂‡Ü mg¨K aviYv cvIqv hvq| d‡j myôz cwi‡ek iÿ‡Yi gva¨‡g Kg©x‡`i ‡_‡K fvj KvR cvIqv 
m¤¢e nq| 

 

10. msMVb PvU© I msnwZ cÖwZôv (Organization Chart & Co-ordination) : Kvh© we‡kølY cÖwµqvq Kvh©msµvšÍ 
we Í̄vwiZ Z_¨vewj msM„nxZ nq| Avi msM„nxZ Giƒc Z_¨vewji Av‡jv‡K msMVb PvU© mwVKfv‡e wbY©q K‡i 
cÖwZôv‡b myôz msMVb I msnwZ cÖwZôv Kiv m¤¢e nq| 

 

11. h_vh_ c` eÈb (Distribution of Position):  Kvh© we‡køl‡Yi gva¨‡g cÖwZôv‡bi Kvh© m¤úv`‡b wb‡qvwRZ 
Kg©x‡`i †hvM¨Zv, `ÿZv, AwfÁZv, cÖwkÿY, †SuvK, cQ›`, AcQ›`, ˆ`wnK mvg_©̈  BZ¨vw` m¤ú‡K© ev Í̄e 
AwfÁZv jvf Kiv hvq| G‡Z cÖwZôv‡bi Kvh©msµvšÍ mKj c‡`i myôz eÈb wbwðZ Kiv m¤¢e nq| 

 

12. kÖg e¨e ’̄vcbv m¤úK© cÖwZôv (Establishing Labour-Management Relation) : Kvh© we‡køl‡Yi gva¨‡g 
cÖwZôv‡bi cÖwZwU c‡`i wewfbœ Kvh©vewj cysLvbycysLiƒ‡c we‡kølY Kiv nq| Giƒc we‡køl‡Yi gva¨‡g c`wfwËK 
Kvh© m¤úv`‡b wb‡qvwRZ e¨w³MY wbR wbR Kvh© m¤ú‡K© ¯úó aviYv jvf K‡i| G‡Z cÖwZôv‡bi kÖg e¨e ’̄vcbvi 
g‡a¨ my¤úK© cÖwZwôZ nq| 

 

13. ̄ v̂ ’̄̈  ZË¡veavb (Suervision of Health) : Kvh© we‡køl‡Yi d‡j cÖwZwU c‡`i Kvh©vewj AZ¨šÍ mywbw ©̀ó _v‡K| 
G‡Z Kg©x‡`i ZË¡veavb mnR nq| 

 

14. ̀ vwqZ¡ cvjb hvPvB (Testing Responsibility) : Kvh© we‡køl‡Yi gva¨‡g cÖwZôv‡bi cÖwZwU c‡`i wewfbœ 
Kvh©vejxi mywbw ©̀ó I my¯úó eY©bv cvIqv hvq| d‡j cÖwZôv‡bi Kvh© m¤úv`‡b Kg©xMY mwVKfv‡e Zv‡`i `vwqZ¡ 
cvjb Ki‡Q wKbv Zv hvPvB Kiv m¤¢e nq| 

 

Kvh© eY©bv Kx? 
What is Job Description? 

Kvh© eY©bv n‡jv Kvh© we‡køl‡Yi mswÿß cÖKvk| Gi gva¨‡g GKwU c‡`i bvg, Gi avivevwnK ÿz ª̀ ÿz ª̀ Kvh©vsk, 
KZ©e¨ I `vwqZ¡ Ges Kvh© m¤úv`‡b Kx ai‡bi cwi‡ek cÖ‡qvRb Zv Rvbv hvq| †Kv‡bv Kv‡h©i we Í̄vwiZ welqe ‘̄‡K 
hLb mswÿßvKv‡i cÖKvk Kiv nq ZLb Zv‡K Kvh© eY©bv ejv nq|wb‡¤œ Kvh© eY©bvi KwZcq RbwcÖq msÁv Zz‡j aiv 
n‡jv : 
GW DBb we. wd¬àv-Gi g‡Z, ÔÔGKwU wbw ©̀ó c‡`i msMwVZ Z_¨wfwËK `vwqZ¡ I KZ©‡e¨i wee„wZ‡K Kvh© eY©bv ejv  
nq|ÕÕ 
wc‡Mvm© I gvqvm© -Gi g‡Z, ÔÔ†Kv‡bv Kvh©msµvšÍ Z_¨vewji mwVK I mswÿß cÖKvk‡K Kvh© eY©bv e‡jÕÕ| 
Mathis Ges Jackson e‡jb “A job description is summary of tasks, duties and responsibilities in a jobÕÕ. 
gwim we. Kvwgs-Gi g‡Z, ÔÔGKwU wbw ©̀ó Kv‡h©i D‡Ïk¨, KZ©e¨ I `vwqZ¡ m¤̂‡Ü mswÿß weeiYcÎ‡K Kvh© eY©bv ejv  
nqÕÕ| 
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DcwiD³ msÁv¸‡jvi Av‡jv‡K ejv hvq, Kvh© eY©bv n‡”Q Kvh© we‡køl‡Yi gva¨‡g cÖvß wewfbœ Z_¨vejxi GKwU 
mswÿß iƒc| ZvB Gi mvnv‡h¨ cÖwZôv‡bi wewfbœ ai‡bi Kvh© m¤ú‡K© my¯úó aviYv cvIqv hvq| 
 
Kvh© eY©bvi AšÍfz©³ welq 
Including Elements of Job Description 

Kvh© eY©bv‡K Kvh© we‡køl‡Yi gva¨‡g cÖvß Z_¨vewji mswÿß mvi ms‡ÿc ejv hvq| Kvh© eY©bvi †ÿ‡Î wb‡¤œ ewY©Z 
welq¸‡jv AšÍfz©³ n‡q _v‡K: 

1. c‡`i bvg; 
2. c‡`i Kvh©vewji mswÿßmvi; 
3. avivevwnK ÿz ª̀ ÿz`ª Kvh©vs‡ki eY©bv; 
4. c‡`i Ici Awc©Z `vwqZ¡ I KZ©e¨mg~n; 
5. `vwqZ¡ I KZ©e¨ cvj‡b cÖ‡qvRbxq `ÿZv I cÖwkÿ‡Yi weeiY; 
6. ZË¡veavb MÖnY I cÖ`v‡bi wee„wZ; 
7. Kvh© m¤úv`‡b cÖ‡qvRbxq hš¿cvwZ, AvmevecÎ I wRwbmc‡Îi eY©bv; 
8. Kvh© cwi‡e‡ki eY©bv; 
9. wefvM, DcwefvM BZ¨vw`i eY©bv; 
10. cvwikÖwgK I Ab¨vb¨ cÖ‡Yv`bvg~jK e¨e ’̄v BZ¨vw`| 
11. Kvh© eY©bv ˆZwii mgq we‡eP¨ welqmg~n 
12. Kvh© wbw ©̀óKiY| 

 

 wkÿv_©xi KvR 
Kvh© we‡kølY Z‡_¨i e¨envi, Kvh© eY©bv Kx? Kvh© eY©bvi AšÍfz©³ wel†qi 
GKwU aviYv wPÎ AsKb Kiæb| 

 



weweG †cÖvMÖvg                                                                                                                gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 4  c„ôvÑ 89 

 
 

 mvims‡ÿc:  

Kvh© we‡kølY GKwU c‡`i mvgwMÖK Kvh©vewj wbw ©̀ó ixwZi AvIZvq cysLvbycysLiƒ‡c eY©bv cÖ̀ vb K‡i| ZvB 
cÖwZôv‡bi Rb¨ mKj gvbe m¤ú` cwiKíbv cÖYqb, cÖ‡qvRbxq Kg©x wbe©vPb, ’̄vcbv, cÖwkÿY `vb, gRywi cÖ̀ vb, 
Kvh© g~j¨vqb BZ¨vw` †ÿ‡Î Kvh© we‡kølY h‡_ó ¸iæZ¡ enb K‡i| gvbe m¤ú` e¨e ’̄vcbvi mv‡_ mswkøó wewfbœ 
ai‡bi Kv‡Ri wfwË wn‡m‡e Kvh© we‡køl‡Yi gva¨‡g AvnwiZ Z_¨eûj e¨envi Kiv nq| Kvh© eY©bv n‡jv Kvh© 
we‡køl‡Yi mswÿß cÖKvk| Gi gva¨‡g GKwU c‡`i bvg, Gi avivevwnK ÿz ª̀ ÿz`ª Kvh©vsk, KZ©e¨ I `vwqZ¡ Ges 
Kvh© m¤úv`‡b Kx ai‡bi cwi‡ek cÖ‡qvRb Zv Rvbv hvq| †Kv‡bv Kv‡h©i we Í̄vwiZ welqe ‘̄‡K hLb mswÿßvKv‡i 
cÖKvk Kiv nq ZLb Zv‡K Kvh© eY©bv ejv nq| 

 
 

 



weweG †cÖvMÖvg    gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 4  c„ôvÑ90 

 
 

 
BDwbU DËi  g~j¨vqb  

 
 
 
 
 

1. Kvh© we‡køl‡Yi msÁv w`b| 
2. Kvh© we‡køl‡Yi D‡Ïk¨ eY©bv Kiæb| 
3. Kvh© we‡køl‡Yi ¸iæZ¡ e¨vL¨v Kiæb| 
4. Kvh© we‡køl‡Yi c`‡ÿcmg~n eY©bv Kiæb| 
5. Kvh© we‡køl‡Yi ‡KŠkjmg~n Av‡jvPbv Kiæb| 
6. Kvh© eY©bv Kx? wjLyb| 
7. Kvh© we‡kølY Z‡_¨i e¨envi m¤ú†K© eY©bv Kiæb| 
8. Kvh© eY©bvi AšÍfz©³ wel†qieY©bv Kiæb| 
9. Kvh© eY©bv ej‡Z Kx †ev‡Sb?Kvh© eY©bvi AšÍfz©³ welq¸‡jv D‡jøL Kiæb| 
10. Kvh© we‡kølY Z‡_¨i e¨envi Av‡jvPbv Kiæb| 
11. Kvh© wbw ©̀óKiY ej‡Z Kx eySvq? 

12. Kvh© wbw ©̀óKiY Kx? wjLyb| 
 
 


