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Meaning of Human Resource Planning, Importance of Human Resource
Planning, Components of Human Resource Planning
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é T AfETE o
Meaning of Human Resource Planning

AfePiTTa e Az f[fey Tormared Way SHifee g T T T T Tl | qey afest
T TR TS ATAGAT (TR A SHfE ToE AT O (@ A0 S0 AT ARSI S12
GeIE I AR T HARFEA A HAfRoe | Tl I M7 T ARSEA Z= 9T A A A AR
MG SR TG AT TATE T ASF FNCH @ AlGT TG o 1 AT | AR (T FET N
a3 [WE A @rirsrm g IR <fawr {7 I TR TR 7] I - OlF G/
TR T AR 6T | @I AfSBitTR SRWTeR *F AMGTETR & TS T (TS @A &R
TR T T T GE AN TN AR 4 | GHET Ao 59zd [ve w9 oy
TifE AfFE A T | @ ARTEN T ATSNT FAQ AL, (@ ATST, FAK Tgae, IR AL @
foraer Sopifir et <sam 237 |

P. C Tripathi¥¥ NS, “efSHI I 77w M@z, Txaw, feae 8 Iy 7727 fAfve a F01fo 20
W @M ARGEEr|” (Manpower planning may be defined as a strategy for the procurement,
development, allocation and utilisation of an enterprise's human resources.")

William F. Gluek 93 CS, “Ga=if& I w7 790 AfEgr e 9 @ afesr a9 e g+
AFSHITT TlT AT TATAT AL F19 497 I 1”7 (Human resources or manpower planning is

the process by which management attempts to provide adequate human resourcess to achieve organization
objectives.")

Stoner €3 W, “AfSPIAT (TR IR A3EA [fog TAME REvaET SRTR ARSI FAPRES
ARFFEACS A W ARSFT 90T 1" (Human resources planning refers to planning for the future

personnel needs of an organization taking into account both internal activities and factors in the external
environment."

TR AR (@fFre T 7 Afegae Fere G ez @@= ar-

o R M ARSE! Af ST AHENT FIF *EFI 8 NI IIZ FA |
® T VTN FNT S, TR IIXT @ frael zered F @R
o T M@AT @ FIE AR AR Nzt e |

TR ¢ URIRESY



faf@a e T TP FIZIA

AR ©18 I I @, GO I AT 777 ARSFEAT 20T GF GRR I It I F0f6 T A<
G5 afedic [vE W 15 @ F 40T N FO ARG QT ©f T AR @R FEFTOI ASF
T AfGF FIew e Fare ATl I |

T AfeEma e

Importance of Human Resource Planning

et fig efSHItaa &y M7 579w A1 S g orore wFgerd | T afepiaa oe Some

TR TE g (12 | e HAfRem I @Fe oW FHR Qremre! e FE contT

SfRETes T IR ATl e f[feg *mrwst gzt 3 | TifE oAfiwgae ey ez e s
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. WIF] WAMI I IIT (Proper Utilization of manpower) : S+ ARTENT Q<= Sy ZCAT
Tifed oY 8 I TR [Hve T 1 97 WO TS FAF @ST 8 FwS! WA AT
FICS oS T 0 4T T | 0 TR I AL I A 9 TeeAWS AT |

2. EfeR 3!?% (Nature of manpower) : G & &fsft afeD @3o @W‘VI‘T W | FATO
TR B IR SO (XY G ~RFHFIT iesla 77 | Fe S AL 516 a8y
MR | @F- () TFS A (FoETOR T GFG FAF ATCH =7 (R) Ak Juy @ g s
TN G FSfFelE I Teome Fael Jfa A | (9) T4 VFhT ot ¢ Tesimacs
geife T WA (8) AfSPIT AT AR eok I wwe! TS | s sifaagma
TIITT FAF QAT (BT T S 26 T |

9, 1'T‘*i‘"\'aﬂ"‘rf@7@??“’?(Supply of skilled manpower) : WF GeIfed 8ol AfSHita sereret S |
ARSI IS IRZS TR ATV I I/ (50 I «F wer e SR | 7% 8
feee T AT TN AT FIET IO AN | T AT AT AT I AR | O GofE
ARFHNT AT AGTF TN AT A AR @ AL T 7 |

8. 3@[%‘13 AfaST (Technological change) : W TS AISEa T AW SIFee T2
sfeafee | fg afedmg Sgfoa e AN Seme safeqe oftass e | @ Afafgferes fig
i v ¢ eféifirs T erarearrer (el ficate | O Tl (@ @ Hifiafes sagR e
T P THE ARTEAr ool T=eie |

€. FF @R FT (Cost of Recruitment) : FARTHroewm T ez T4 7 3% | OT &=
TifE AT T | GEHE ARTEAT FAWR MRAT, WSl 8 @Il A[rERR A TR
TG T [ A 77 Wéifre ¢ ofwlere | w0 a5 Matzd TR (@I Sl &7 91 | Gt
TN IAER AT AT |

b, (@S AfFEA (Strategic planning) : ISNH efewifrerEe Ry BtF 4R & @I
Af oD TeoTgdr=il AfPgam w=w fre = | I wAfi Resaersde frema e ¢ vderet
fafte wea #Ife I 8 gderel v Fce Gife Afem! Rifegt SH1b azd e A |

9. &% gfiETOl T (Reducing labour turnover) : €3 &f$3IN (AT o7y A FHEA AR

92T fSH il FRF &ReSIE AN YT I | TS (TRIVeTH- @0 [QIR, SAf4F e
AR e bR AR, wiaT wermerd Tepin q3R fasire wbif »i51E, SrmaRd, Toy Teri
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AGOIET PR | X JIRATTS 9F GH0Ta N#6% {4, Y e ~Afgam aar i Fhma
AfSHIT IR &S] FICA I |

b. INT T AfTIST (Place change by personnel) : ffSg Fiatet A\ ST @FFT (AF =7 B
TR & T | O3 (AT OIS S (et Wi 93 efodita [fey =i aJima w1
ARG FACE AT T | B [T AR TRreiis ¢ Jofigre e a3t e 99 7
SAOIRE - (1T AT, A oD Ty 38 FodaT | T ATFEaH IO @ 4/
SRl I A |

5. W SWRF (Optimum supervision) : SR AT TGN AdFeIT Tfre 2= & ©f
AFOIT SVRT FACS T | T SHRE BF AT @K AT 7T Fiaer w21 27, [ gena
TR TERY T4 78K | Toife AR a1 I SHRE (77T T (ST 78T |

o. 5 5=9F BFT (Industrial relation development) : GIZl S FAT @3 FAT 8 FHG TLIFIF AT
I TPRCE B TE 6T 1 9B TE To W@ = i oA o 3w AR | AR eyt
OIS I qWF g TR e TerE I | O Mg TIF Sgud W] M
ARPHNT QPP SOTIfEP |

>, &ffEFet 97 94157 (Selection of Training level) : @5 &R W3 wwef e | affred w7
fdifere a1 AT T (@I AR e 77 ©f @ I A1 | R efREceR wioe 87 WEive 4
TFF W ARFHANT Ao Sr*l7 |

33, T TFFF (Human development) : IS I SHAR & 9 7997 AfTSG ffeg 01>
ozt FF ACE | AfSH HIfEwr @ AL SR T T sAfiegar [{er « TEw It azet
I S |

yo. FfEFF FIT (Overall welfare) : THT W et efodia AR FEICAT Gy AL T oz
IR ACE | IR G0 ASHT Ty SAMIN IS 27, IR AT A N1 599 GIZIAT
et | e @ et 5 o2 Afedim Amdie Fene oWy RIS F5F seoet AfRbeEr F
TS |

Sfgfe SR @f¥Frs @1 AW @, M1 7w sAfawgar o dfsf afspnm o sere ewgad | «

e afeRitma Swrey e 8 FITea 04y AN AT FE ANEEF Y T2 0 | T Ao

Srorear ¢ Jifers sifaea ARERs AT Jwa 8 o |

T AR SAMITTIR

Components of Human Resource Planning
[P ARSHT PO ARBETR o TOAT ¢ SRR FHK AT *NEFIT 8 ST FIN IR

PTG T = ARTE S Q= F T | G G AR &>, AR @ ©nais

JE YOI TN FSPSTAT SAWITTR 877 TSR | @7 SAMI 705 ToIgro1 03 7T 41 Zel-

. SR WaR 8 R (Collection & analysis of information) : SF W AfGger Ko FamfE
o o ¢ fAfeg «ItFa MY &iGe | 5 ol (e A1 7w sif5age o g2ty [feg
AR Heag I o [IRF AW Face [Reaer 67 | oo [raifve feiy eyRfer a@r a3
Afelge Sifers eeiTw a1 27 | AfoDa MmN 8 i g w5 wwel, afdrw,
wfoeeet, fomr Topifit SpRfer RTIRTER ST M9 379 ARFHIT FIer &F 27 |

BTG ¢ BI-58



faf@a e T TP FIZIA

3. T 7L Y (Determining the number of personnel) : I AFSHITT TS Feifers w3
AT 8 S[ME FIEE WHe! [Hoe F0e T | IO Fxqe Ty 899 fofe a5 ofqmrsd
T LTI *HS N T | TSN FANAF WF©] @ o] 518 I SRATR FY(5 &=e 1 & |

o, GPf& @R IFI (Recruitment program) : 46 GPf& 1 MF7 M ~ARIHEIR Swrew
THMI | @ QT FOY0F LT ARG TN =@, G5, feameme @ g, afémd, Ty,
s[rigfs, W, Avpfs, *mafs, BioR Torifn Fiaw agd 7 | AfeDims oy 7 ¢ Sfow Fui
TR TR TN OF [T Sror |

8. ffSEFE INIW (Co-ordinatnion is planning) : s MFF W +fFFgaR WF @FH wFPsd
A | @ e efepits Sy e o=l 2o ANEE S0 ¢ ey 7w Aifod AL T
I AMT | A TN TOIF ARTHN IABAFC GIS T AN | oA e ARegea
SNEST @ T FFeT RO AN FE 7947 F1 27 |

¢. IS a3 Wiy et @ T (Setting & analysing duties & responsibilities) : 2fS3TT e
FHAT T 8 Mg AT T FA0e T AT AN S [T A | @ FA
S A, O WY @ FSEF AR fF 201 ©F FAFSIT 357 T4 AST=F | Teeife Afwg=Tr
o T 2W 8 @orel SgART vty 8 T4y [FEFe 8 I FF AT |

b, S ARPENT TR (Effectiveness of manpower) : Ww1 =W ARSHAE FEBIS! ABIE
T @35 wwgef FIe | @ TIPR WA RS TS ARSI IWIRT Z0oR fFAT ST (T I 93
QTG FCHATL, FLITE A RSN ML SIS A Syost [IF] Qe 0 8 A |

Torgifre ez w3t s W «fe a1 T ~fiegam e e Tw 3@ | 9@ 1Y e
35 AfSpe TeT SiF afstarron B A ¢ Fifewrs v 72w (Fere =/ |

e e 9, oife AT oFy , oife e

x PR e TAMITAYR AT oY G- AN Tl AR F f7e |

/Gy e

TEIfE AT AN T ARSE 20T @ A A AR T AT ARSI AT e o FAT
AT TN @ AT FCE AT T AT | LR (T PG WA G5 [WHB A @orerTig IR
sAfaatrer e FCF ANAT© AR AIZ T4 = ©OfF G Al W7 79w ARG 0T | &Tos 16
o efSitas oy TR M/ TifE Afeaar srors wweef | TifE afeRna oe SAmmetEts
TP g (72 | TifE Afiese adWeE @I I8 N9 Aree! Swee da confy
SRETST T TR ATACTS! e R[Sy *meest dzo 3 [T ST JPeia AfpE= &=
IO 8 SRAR FHF YEEH I 8 SIWMF I HIRF MIHSFACAT G A7 7w AT
T &z N T | @ G ARTEHAT 22, IR @ SR FIST JPOIA H M IO SR
89 TSN |
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Process of Human Resource Planning, Merits & Demerits of Human
Resource Planning

Ty
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Teife AAfegmia afear ar oMot
Process of Human Resource Planning

MR I 1 S ARHN A3 5o A%lS | @3 e e ARSI &) A6 7 Ao FIOICT
N (Ol | @315 S 0w afSiaa oy & oifawre ¢ & «qe 5 awew ©f *Heae ¢ AR
G A A T ARSEAR Sox g@ed Fe | @ SAfPEar et ww [we afww @ Awfe
PR FACO 2 | 9 AT TEYS AT AT fTmm-

S, AT Trer e (Determiniation of organizational objects) : NN =W SfFFFA T
TRy T AfSBIER A Ty N T O ABIMEAT T MIAINE TAF I G (ST |
AFSHITTT FIEA 479 [R5 I ©F IVINCGR T 9 401 @R 5 sAfer 7 e of
e 07 @ISR [ifeg A SR o FA0e =7 | M1 797 “AfRFgar o s&ge ¢
SO IR CEAE T *MCHC @ GG /T ¢ |

3. afSHiR A S (Determining the environment of the organization) : ef SR AT
T Ty AR @ sf fSaalteT | (7 elfoitas wreredd ¢ iRy sAfta gl T© ©feT 6 Weyge
@1 f S ©© e TR AE (Mere AN | ARTare gor afedia mafv SIEREE esd
o B T3 Ny efsviaee g 303 | o2 afsvitag e S sfisger e sace
AT Teatifirs sery, snd-sifes sy, e 9, eyfes AR, MR e 8 et
Boiv ABIE T AT |

o, TifER sifgwr WEF (To Determine manpower needs) : AFSHITTT FACHTH @W"i‘f TolBFe eI
A TfE | Fiewe @6 TMe s F e e gqrree 7@ o R Fare 2@ |
NS TG | T I Al weife e o el | TS efositTa Fved 11w, agfe
8 ~AffY g FITe AYE 89T ST T AWGAT @AATORTIF Te=ifies HeaR 1 &7 |

8. JouN wefew fame e (To Determine existing manpower of the organization) :
ARSHITCE a1 ANTS Fe(ae FaT Y72 e~ Ky | afopi afsfs Kot ¢ T sadh Tw 74,
TN FT ¢ 7 e MR A qL@ FHG T Fwoier T STt Qe T4 @2 Siwa
wfows!, wFel 8 @rre! e T Tfe fegae Sey Ie | 9T Iuqe 412 8
FAPRGFE I ©2F i m Ica @F6 AR Sifel Mg a0 &7, A FARE® ORI
ATTFET AT QT T4 27 |
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¢.

so.

*T_rerd TSR (Labour market analysis) : SIf& “fiagar @ /€ afsdies = e
T o7 o Face 27 | afSpita Twfas R Reasar +03 erarea S 40e (v 72w @
e T e s aey f[fen @ (AT @lfe ©Ry [{ese e =7 |

TR SIS TR &R (Surveying turnover posibilities) : ey TR afedig F5faw w5
ST IO F3(ZeT Ol FF AT | TS A AT @ ST AR S ST FHgeT
oI @ AE | @S @3B weIhE afem zErs 9w qq A I$WT FHIA Ol T A
ARSI Foaw 27 | @i [ At w8 ey = rferes aw afstt afese
T G T IR T 2férre T 27 | NS T IR IR (@I AR 2 @S AT |
Q&; PN TR AT IR ANMAS O SRTOIE (S FILI FuAl 2w I AR 58T
g @M M T AT Mre =7 | SWiveE FAF IO T6T IR ([T I ©f oTq I3
901 T IR e=ere! FCN I |

Tife WW (Programme of manpower recruitment) : F14 IOV S 8 SO
TRy e e S o WA T [ HAfrwlare i v sare =@ qeey
QIR Afeewe!, wwe!, Eworel ¢ S@yEa TR I GEifE Tated APF 8 IR wIfe
qre fore 21 @ TS SR W e 7o efovity T *Arel R *w Al W
ARSHIT AT T R @ AT |

Tife ?W/"jfﬁ WA (Implementation of manpower programme) : S*If& FIb IBIRETT
G ST AR PR = FE G0 A @eT o F0 W | 9 RS T8YS
AT FrOAT (RIS TR @A SRR @ 5w, T Frowy, “eaigho, mier, aAfrer,
Tge, @9 3orifn | fefie ¥ =5 age I@ qARIRTSE Mewe 429 I ©f Ao AT
JIBIR 0 78T I |

Tif& #f7egat T (Cost of manpower planning) : T& ARFHEIT @ T WG AT
T Face = | @ I @ T Al oD Foa® 2q WA I 20 I ABIRT T A A1 @
G SIS ARTPET T ABISNGSF 8 ISR F0o 2T |

RS 8 A ST (Audit & adjustment) : TTE ARFFAF T A “fsFgar sgadt
Je TR T ©F 2% I Q3R (@I [RIFe APE ©F MG I VIR o) LTS
[IZ AR FACO W |

T =W sAfeege FEr

Benefits of Human Resource Planning

ST TTHICE AT S FACS 0T W WK A FIRAZ T AT | @ Tl Y A< 77
ATIFFN QT FICS 2 | FIAT Y AT W ARSFAT W A[FK T=7WCF 0 AT 212! e < |
GG FY TR T ARSEAT ZCe FWC5a At Anear 17 |

ol

Ny

9 |

WK A Sifewt T (Determining the needs of H.R.) : S¥ W AREea LR 7
fepits wigfe, Sl ¢ ofqare TpiaeR TR ergfo ABIR T & | T & G T
T TS 8 SRS AT ©F FECG2 Sl AR QIR (T A I ARFFANS 0 A |

TR FTAA 7 @ (Determining Required number of H.R.) : 9 ™% 2AfRSFT oz
! 0 AT Ty F© AT I ACS ©F S T A6 AZLS3 | T AfSHICT S AIG 27
< |

TR AT @MITST @ WSt (Determining ability and efficiency of H.R.) : af$dia f[feg
et 1 g [feg Ama @erer ¢ wwel e v 27 3z o7 S [y e e
W IRAR TN T | T B M (I T T 7 |
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8| T WA I JIRT 5o (Assuring optimum use of H.R.) : NI 7% *AfFg=a
T (@9TST 8 Wie! ST FAMACE [feg f[Kete et ¢ T 8 RIS ZNed 341 27 |
FCE AL T I IR [P 1 T |

@\ (oM BFIF (Career development) : IR 3 #Afa@gea Mayew afevie [feg *m 2 war =7
O I GF AW (A A AW 2Aighs, W Tofiv I8 I | AT FNl OIwd
FRWIFAAN T ARIZ 8 TFACR ~ATATFN TS AN |

Y| TeAme I @ [T (Increase productivity & reduce costs) : N7 ™0 AfTEHT AfSDITTa
wEFS! 8 WSO WA FHWR RN 0 | 9Te Afeditaa Teama Jfa A 8 I FCT
|

q| I¥ T @ w457 W (Estimating costs & reduce wastage) : I AF7 M AfGga
AfSHIT Toige @ W I W o=y & sAfe 53 2 o ey 7031 agere I=7 m
AR AFEHIT ST IR Z B AADT SIS T 0w RISt e |

b1 CEME (Motivation) : N1 7 wfiegl afedit faifere e s oione eremimi
T[IZ FCF | qTS OFT NS 20 FNH TO5FS NG Tgan 2F |

51 FE T EAT (Performance evaluation) : N« =W AfFE T AfoDI W=
TR FIE T TR T 2 G2 TRMPYS TR IIZ 41 2 | TCE I IS GAR
fe 7T |

0| &f¥% ¢ TFA (Training and development) : N7 W “ARFH AFSHITT T T Ao
e Toweay IS e GG A JF | R T FAG FArwel I o, Si
THod Wiy Q=0T N 2 R U6 I AMIRIore TERE SRl AT G |

5 | BFe &3f&T IR (Use of improved technology) : MFJ 57w +Ifsagel afdia ge o3&
IR T B @ | qre I Tgq T e e AR wre I | wA afeviTm
TeAeTAIeTS] I AR |

33| fArETe wwet (Aid to controlling) : fSHITT Ty SIS ACHT FAAT T, (F, (FAT G2
IS WG AT I O T [O=T sieam A7 | W=7 T ARSE Tt afedig fFaaer
G O IS 2T |

50 | IR BT (Management development) : 71 5V A5l AfSHITT IR S
FCHT AT I O I | T A SFa 4 4T A2 27 |

38| WTW?FW I FRTST (Aid to preparing financial plan) : T=1 FW “AfFE AfSDITTa
T @R AR AR ([FoA-OTel, TGH 8 FPIHe AR TE FI0 a7 I 8 -
e 77 | ate fePitR A wifdfe 2ifagar e 341 72 27 |

AT T AR (@, W T AfRSE= Sae Jgm e | ot efaee g Tw9 T m

TS ©IF AT T MOt (77 i &fSHIw @ (@It ARTHN AT Fa0o oI |

Trepife sAfegET SRIfREeTIR
Demerits of Human Resource Planning
A M AR @F0 Soe Ie | @ Fier AL ¢ fqeifgFed wfs AR T Fre 27 |

ARIYITS! SRR 28 A g Az, I ST AFCS AT | (T fNCE AT F41 Z0eT-

S, Wit ffE (Long term planning) : & “fisger @3 wioa e | @t Ao
fofere 41 =T | @ IS ITHMET VR IBE [ 077 @B (ATF TW- T AT F40 T A1 |
fifeq CF@ (AT ©=7 MeAR F@ AT 877 797 T Ao Afagar T30 23- T T F4r
4T FO |
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2. O [EFet : wifE cifiweme Tt GIENT SN eoF e | Sfetre! TRl @ AW
S FE T RS I | FCE IR AR BT A A QI =0 effopia e
oo T AT |

o, T SR oSt : AR e RKEafs ol s @t e | fee awa T =g
o 8 IFD ©UT @ G I ¢ [HT IS | AT T A9 AT TSF I Ol NG
“feega tofire afeasee! 2 77 |

8. WA oY : TS SfEe SO @i FSeT | SISt Swe AN AlSE T A1 A0
AfgeEere fNSararer = = |

¢. oifzw e : afediem s FiE TomEa o A 5 e 2@ o SuEEes ey
SR @Y fS7 I 41 =W | ICA AfSDIT I vifewr T S F G w4 @3 e Fe |

v, Afiesam @b« f[feg ARefSs swgm sr sJem s @ 71 v Afesare & & ¢
@G | BT Y AT AN A ALY AN 27 7 | FCT Ao 0 =l dN©
gl AfoF = |

. ST w1yl : ofaR T S e qlt faw | @ w@ee i Ffoey vaea esw e s
2FS A T | T SRESTANST SR SN 7 T IAGF & A, A AREGT= 70757 9378 7 |

. Paeagd : @ @R ARTEew 9ge T R A AGNIHETST | i AV AP @ G
SINANST SR @0 ol 0a afte ~Afeae IRIRT T G SR AT Frare (TeAr wfoT
QA MY |

TS ARTENE ARET AT ANCTA, TS ARSHNT SRR

5( RIS QRTHE & G0 GIeNda TeHe F |

@ HICHFA:

A T A TG AR G SN AR | @F ey TN ARSI Ty G WE Ao
JIST AITT (O | G (S T AfSHITT oy F 20T 8 FF 4G0Ta A THSH ©F X el 8
TRRANE TIZ! FAT A T ARSFAR Ao Gl I | Tife AT T I S,
FEFT AALA 8 HFS TT=ered T | ATorE HNE FA @ AL MG IR WG 06 | FATS FAN
8% %y wItr | ANF- Tge (AR AT UFEE FIAE ATACH W () WY Wy 4o [us I
TR & A T=AMS AT 0T | (9) FIE AT i TeAmais ereifqe wea | 93 (8)
AFSHITT AR @917 FHF vl (SN | wF Tifed 877 AfSDITTR FTerereT fMSie | Tife
ARSEAR T SOl JCETT WF 8 W08 IIAPRATE P AR AT QIR #NYSRITo! T F4T | Geyeifes
AR FY(> W M AT Fqros S | GF(6 [ TIC T 7 T/ NG AT FACT O
= YRSl T | I ASewe] (AT ORI W F Z© AN O T T G AAfpee
4TS T W | AT AR 7@z @ RTerer Fq1 T 797 AREFAR @4 GAMIT | Meordfa
Toaiy e 41 T M AT AMCHCAT QAT FI |

Q fFFEA qoReR Gy e e 1 cafe Sprd Face o1 @ AT TWee AMCHARTE!
fEast-oTeadfae Swer fadiad, afednmm s e, seifea wifgmr e, $Tm Tifex
sifaatrer e, AeRER Reewel, FHE SRS TSR T, S TeaTed F370, T=ifes F7va
AR, TG “Afdg=T %, WA= @ 51 ST | TR W S g 96 o Fier | @ Fiey
Y 8 FATeIfEFeT WS AR T FACO T | ARLTS! SRR 278 «F 7 Awqare

SRR
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