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ÿwZc~iY cÖkvmb 
Compensation Administration 

 

 

 
 

f~wgKv 
kÖwgK Kgx©MY Zv‡`i cwikÖ‡gi wewbg‡q †h †eZb, gRywi, Kwgkb, †evbvm I Ab¨vb¨ myweav †c‡q _v‡K Zv‡K 
ÿwZc~iY e‡j| GKwU cÖwZôv‡bi mwVK e¨e ’̄vcbvi Rb¨ ÿwZc~iY bxwZ _vKv Riæwi| b¨vh¨ I h‡_vchy³ ÿwZc~iY 
cÖ̀ vb Kgx©‡`i Kv‡Ri cÖwZ Drmvn, g‡bvej I AvbyMZ¨ e„w× K‡i, Kvh©m¤úv`b I Drcv`bkxjZvi Dbœqb NUvq, 
Kv‡Ri Abycw ’̄wZ I AembœZv ~̀i K‡i Ges kÖg N~Y©vqgvbZv n«vm K‡i| gRywi KvVv‡gv ˆZwi, msiÿY I ev Í̄evqb, 
gRywi Rwic, gybvdvi Askx`vwiZ¡ cÖ̀ vb, gRywi cwieZ©b cÖf…wZ KvR ÿwZc~iY cÖkvm‡bi AvIZvfz³|   
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GB BDwb‡Ui cvVmg~n 
cvV-6.1: ÿwZc~iY cÖkvm‡bi aviYv I msÁv, gRywii A_© I msÁv, ‡eZ‡bi A_© I msÁv, ÿwZc~iY cÖkvmb 

A_ev gRywi I †eZb cÖkvm‡bi D‡Ïk¨, ÿwZc~iY cÖkvm‡bi g~jbxwZmg~n| 

cvV-6.2: ‡eZb KvVv‡gvi Ici cÖfvewe Í̄viKvix Dcv`vbmg~n, ‡eZb I gRywii g‡a¨ cv_©K¨, gRywii cÖKvi‡f`, 
gRywii ZË¡mg~n 

cvV-6.3: cÖ‡Yv`bvg~jK gRywii cÖ`vb cwiKíbv: aviYv I msÁv, cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi 
†kÖwYwefvM, cÖ‡Yv`bv cwiKíbv e¨_©Zvi KviY, Kxfv‡e cÖ‡Yv`bv cwiKíbv ev Í̄evqb Kiv hvq, wbe©vnx 
ÿwZc~iY cwiKíbv, wbe©vnx ev e¨e ’̄vcK‡`i ÿwZc~iYi cwiKíbv Dcv`vbmg~n, cÖvwšÍK myweavi 
aviYv I msÁv, cÖvwšÍK myweavi †kÖwYwefvM| 
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ÿwZc~iY cÖkvm‡bi aviYv I msÁv, gRywii A_© I msÁv, ‡eZ‡bi A_© I msÁv, 
ÿwZc~iY cÖkvmb A_ev gRywi I †eZb cÖkvm‡bi D‡Ïk¨, ÿwZc~iY cÖkvm‡bi 
g~jbxwZmg~n 
Concept & definition of compensation administration, Meaning & definition of 

wage, Meaning & definition of salary, Objectives of compensation 

administration or wages & salary administration, Principles of compensation 

administration. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• ÿwZc~iY cÖkvm‡bi aviYv wb‡Z cvi‡eb Ges msÁv ej‡Z cvi‡eb| 
• gRywii A_© I msÁv ej‡Z cvi‡eb| 
• ‡eZ‡bi A_© I msÁv ej‡Z cvi‡eb| 
• ÿwZc~iY cÖkvmb A_ev gRywi I †eZb cÖkvm‡bi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb| 
• ÿwZc~iY cÖkvm‡bi g~jbxwZmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 
ÿwZc~iY cÖkvm‡bi aviYv I msÁv 

Concept & definition of Compensation administration 

Compensation Bs‡iwR kã| Gi evsjv AvwfavwbK A_© n‡jv ÿwZc~iY| cÖwZôv‡bi gvbe m¤ú‡`i ev Kgx©‡`i KvR 
Kivi d‡j †h ˆ`wnK I gvbwmK ÿwZ nq Zv cwi‡kva‡K ÿwZc~iY bv‡g AwewnZ Kiv nq| Ab¨fv‡e ejv hvq †h, 
cÖwZôv‡b wb‡qvwRZ gvbe m¤ú‡`i ˆ`wnK I gvbwmK kÖg ev †mev cÖ̀ v‡bi wewbg‡q †h cvwikÖwgK Z_v †eZb fvZv 
I Ab¨vb¨ myweav cÖ`vb Kiv nq Zv‡K ÿwZc~iY e‡j| ÿwZc~iY cÖkvmb Kgx©‡`i gRywi, †eZb, †evbvm, gybvdv, 
†cbkb, ¯̂v ’̄̈  wegv, wPwKrmvfvZv cÖf…wZ wba©viYmsµvšÍ bxwZ cÖYqb Ges Zv ev Í̄evq‡bi mv‡_ m¤ú„³| 

ÿwZc~i‡Yi wKQz D‡jøL‡hvM¨ msÁv wb‡¤œ Zz‡j aiv n‡jv: 

Decenzo I S.P. Robbins Gi g‡Z, "Compensation administration seeks to design a cost-effective pay 

structure that witll not only attract, motivate and retain competent employees, but also be perceived as fair 

by these employees." A_©vr, ÿwZc~iY cÖkvm‡bi jÿ¨ n‡jv Giƒc GKwU e¨q K‡g©vc‡hvMx †eZb KvVv‡gv cÖYqb 
Kiv hv‡Z ïay †hvM¨ Kgx©‡`i AvK„ó, †cÖwlZ Ges msiÿYB K‡i bv eis Zv b¨vh¨ wn‡m‡e Hme Kgx©‡`i Øviv 
MÖnY‡hvM¨ nq|Ó 

Gary Dessler Gi fvlvq, "Employee compensation refers to all forms of pay or rewards going to 

employees and arising from their employment" A_©vr, Kgx© ÿwZc~iY Øviv Kgx©‡`i‡K cÖ̀ Ë mKj iK‡gi †eZb 
A_ev cyi®‹vi‡K eySvq hv Zv‡`i wb‡qv‡Mi mv‡_ m¤ú„³|Ó 

E.B. Flippo Gi g‡Z, "Compensation is nothing but the method of  remuneration the workers of the 

enterprse or organization judiciously and adequately in achieving the objectives of the organization." 
A_©vr, cÖwZôv‡bi D‡Ïk¨ AR©‡bi j‡ÿ¨ Kgx©‡`i b¨vqm½Z I ch©vß cwigv‡Y cvwikÖwgK`v‡bi c×wZ n‡”Q 
ÿwZc~iY|Ó 

Prof R.W. Griffin Gi fvlvq, "Compensation is the financial remuneration given by the organizsaion to its 

employees in exchange for their works." A_©vr, cÖwZôvb KZ…©K Zvi Kgx©‡`i Kv‡Ri wewbg‡q cÖ̀ Ë Avw_©K 
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cvwikÖwgK‡K ÿwZc~iY e‡j|Ó 

Dale Yoder Gi g‡Z, Compensation administration invloves the selection, development and direction of 

programs designed to implement compensation or incentive policy through financial rewars." A_©vr , 
ÿwZc~iY cÖkvmb Avw_©K ms¯‹v‡ii gva¨‡g cvwikÖwgK I Aby‡cÖiYv`vb bxwZ ev Í̄evq‡bi Rb¨ cÖYxZ wbe©vPb, Dbœqb 
Ges Kg©m~wPi wb‡ ©̀kbv‡K AšÍfz©³ K‡i|Ó 

Milkovich I Boudreau Gi g‡Z, "Compensation refers to all forms of financial retuns, tangible services, 

and benefits employees receive as part of an employment relationship." A_v©r, wb‡qvMm¤úwK©Z Ask wn‡m‡e 
Kgx© KZ…©K M„nxZ mKj iK‡gi Avw_©K welq, †mev Ges myweavmg~n‡K ÿwZc~iY e‡j| 

Dc‡ii Av‡jvPbv I msÁv¸‡jvi we‡kølY †_‡K †evSv hvq †h, ÿwZc~iY n‡”Q cÖwZôv‡bi Kgx©‡`i cÖ̀ Ë gRyix, 
†eZb fvZvw` I myweavmg~n hv Kg©xiv Zv‡`i KvwqK cwikÖ‡gi wewbg‡q cvwikÖwgK wnmv‡e †c‡q _v‡K| 
 
gRywii A_© I msÁv 
Meaning & definition of wages   
†Kv‡bv kÖwgK †Kv‡bv wbw ©̀ó Kv‡Ri Rb¨ A_ev wbw ©̀ó mgqKv‡ji cwikÖ‡gi wewbg‡q ‡h cvwikÖwgK jvf K‡i Zv‡K 
gRywi e‡j| gRywi ej‡Z mvaviYZ Drcv`b Kv‡R wb‡qvwRZ kÖwgK‡`i cvwikÖwgK‡K eySvq| gRywi w`b, mßvn, cÿ 
ev gvm wn‡m‡e cÖ̀ vb Kiv nq| Z‡e †Kv‡bv †Kv‡bv ‡ÿ‡Î wbw ©̀ó Kv‡Ri wfwË‡ZI gRywi cÖ̀ vb Kiv nq| gRywi 
mvaviYZ KvwqK kª‡gi mv‡_ m¤ú„³|  

 Same. E Brown and H.A. Wolf  Gi g‡Z, ÒDrcv`‡b wb‡qvwRZ kÖwgK‡K cvwikÖwgKeve` hv †`Iqv nq 
Zv‡KB gRywi ejv nq|Ó  

 Cambell R.Mc Connell Gi g‡Z, Ò‡h g~j¨ kÖwgK‡`i †mevi Rb¨ cÖ`vb Kiv nq †mUvB gRywi| mvaviYZ 
ˆ`wbK ev mvßvwnKwfwË‡Z gRywi wnmve Kiv nq|Ó 

 Dale Yoder Gi g‡Z, ÒKgx©iv cÖwZôv‡b cY¨ Drcv`b Ki‡Z wM‡q †h cvwikÖwgK gvwj‡Ki KvQ †_‡K cvq ZvB 
gRywi| gvwjK Kgx©‡`i cY¨mvgMÖx wewµ K‡i gRywii †hvMvb w`‡q _v‡K|Ó 

 Edwin B.Flippo Gi g‡Z, ÒgRywi ej‡Z cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ Kgx©‡`i cÖ‡Póv Ges Ae`v‡bi Rb¨ 
Zv‡`i hyw³m½Z I b¨vh¨fv‡e cyi¯‹…Z Kiv‡K eySvq| 

 

‡eZ‡bi A_© I msÁv 
Meaning and definition of salary   
cÖwZôv‡b Awdwmqvj Kvh© m¤úv`b K‡i Ggb Kg©KZ©v Ges Kg©Pvixe„›` Zv‡`i Kv‡Ri wewbg‡q †h cvwikÖwgK ev A_© 
cvq Zv‡K †eZb e‡j| Ab¨fv‡e ejv hvq †h †Kv‡bv cÖwZôv‡b Kg©iZ Kgx©iv cÖwZôv‡bi wba©vwiZ KvVv‡gv Abymv‡i 
gvwmK ev evwl©KwfwË‡Z cvwikÖwgK wn‡m‡e †h A_© †c‡q _v‡K Zv‡K †eZb ejv nq| †eZb mvaviYZ gvbwmK kÖ‡gi 
mv‡_ m¤ú„³ Ges White coller employee ‡`i‡K cvwikÖwgK wn‡m‡e †eZb †`Iqv nq|  
 
ÿwZc~iY cÖkvmb A_ev gRywi Ges †eZb cÖkvm‡bi D‡Ïk¨ 
Objectives of compensation administration or wages and salary administration  

cÖwZôv‡b myôy e¨emvwqK cwi‡ek ˆZwi Kiv Ges kÖwgK-gvwjK DËg m¤úK© eRvq ivLvi Rb¨ b¨vh¨ I h‡_vchy³ 
†eZb I gRywi wba©viY Kiv Avek¨K| †eZb I gRywi cÖkvm‡bi GB iKg eû D‡Ïk¨ i‡q‡Q| wb‡¤œ gRywi I ‡eZb 
cÖkvm‡bi D‡Ïk¨ Av‡jvPbv Kiv n‡jv: 

1|  b¨vh¨ gRywi I †eZb KvVv‡gv cÖwZôv (Establish a good wage and salary structure): b¨vh¨ gRywi I †eZb 
KvVv‡gv cÖwZôv Kiv gRywi I †eZb cÖkvm‡bi Ab¨Zg D‡Ïk¨| gRywi I ‡eZb KvVv‡gv b¨vh¨ I  h‡_vchy³ 
n‡j kÖwgK I Kgx©‡`i †cÖlYv, Kg©̄ ú„nv Ges cÖwZôv‡bi cÖwZ AvbyMZ¨ e„w× cvq| 
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2|  `ÿ I AwfÁ Kgx© AvKl©Y (Attract skilled and experienced employees): `ÿ I AwfÁ Kgx© GKwU 
cÖwZôv‡bi Rb¨ m¤ú`| gvbe m¤ú` e¨e¯’vcbvi Ab¨Zg cÖavb KvR n‡”Q kÖwgK I Kgx©‡`i `ÿ I AwfÁ 
K‡i M‡o †Zvjv| `ÿ Kgx© evwnbx cÖwZôv‡bi Drcv`bkxjZv evovq Ges cÖwZôv‡bi jÿ¨ AR©b mnR K‡i 
†`q| ZvB GB `ÿ I AwfÁ Kgx©‡`i‡K cÖwZôv‡bi cÖwZ AvKl©Y ˆZwi Kiv‡Z †M‡j ev cÖwZôv‡b a‡i ivL‡Z 
†M‡j AvKl©Yxq I †jvfbxq †eZb I gRywi cÖ̀ vb Kiv AZ¨šÍ Riæwi| 

3|  Drcv`b e„w× (Increase production): cÖwZôv‡bi kÖwgK-Kgx©‡`i b¨vh¨ I Dchy³ gRywi I ‡eZb cÖ`vb Ki‡j 
Zv‡`i †cÖlYv, K‡g©vrmvn Ges Kg©DÏxcbv eûjvs‡k e„w× cvq| Avi Gi dj¯̂iƒc cÖwZôv‡bi Drcv`bkxjZvI 
e„w× cvq| Ab¨fv‡e ejv hvq †h, cÖwZôv‡bi Drcv`bkxjZv e„w×i Rb¨ b¨vh¨ I Dchy³ †eZb I gRywi cÖ̀ vb 
¸iæZ¡c~Y© Ae`vb iv‡L| cÖwZôv‡bi Drcv`bkxjZv e„w× †c‡j cÖwZôv‡bi jÿ¨ AR©b A‡bK mnR n‡q hvq| 

4| kÖwgK I Kgx©‡`i Am‡šÍvl ~̀ixKiY (Removing dissatisfaction from workers):  kÖwgK I Kgx©‡`i b¨vh¨, 
mwVK Ges h‡_vchy³ †eZb I gRywi cÖ̀ vb Ki‡j Zv‡`i g‡a¨ Am‡šÍvl, †bwZevPK g‡bvfve Ges nZvkv ~̀i 
n‡q hvq| Gi d‡j cÖwZôv‡bi kÖwgK I Kgx©iv AwaK AvMÖn, Drmvn I DÏxcbv wb‡q Kv‡R AvZœwb‡qvM Ki‡Z 
cv‡i| 

5| kÖg N~Y©vqgvbZv n«vm (Reduce labor turnover): b¨vh¨, mwVK Ges h‡_vchy³ gRywi I †eZb KvVv‡gv 
cÖwZôv‡bi kÖwgK I Kgx©‡`i kÖg N~Y©vqgvbZv n«vm K‡i| b¨vh¨, mwVK Ges h_v‡cvhy³ gRywi I †eZb wba©viY 
Ki‡j kÖwgK I Kgx©‡`i Kv‡Ri cÖwZ Drmvn, DÏxcbv Ges m‡e©vcwi cÖwZôv‡bi cÖwZ AvbyMZ¨ e„w× cvq| Avi 
Gi d‡jB kÖwgK I Kgx©‡`i kÖg N~Y©vqgvbZv n«vm cvq| 

6|  †mŠnv`¨©c~Y© m¤úK© eRvq ivLv (Maintaining good relatinoship): cÖwZôv‡bi Kgx©‡`i g‡a¨ †mŠnv`¨©c~Y© m¤úK© 
eRvq ivL‡Z n‡j ‡eZb ‰elg¨ ~̀i Ki‡Z n‡e| b¨vh¨ I mwVK †eZb cÖ̀ v‡bi gva¨‡g Kgx©‡`i g‡a¨ 
†mŠnv ©̀̈ c~Y© m¤úK© M‡o †Zvjv m¤¢e| ˆelg¨g~jK †eZb e¨e ’̄v cÖwZôv‡bi Ici weiƒc cÖfve †d‡j hv Kgx©‡`i 
g‡a¨ ‡mŠnv ©̀̈ c~Y© m¤úK© ’̄vcb I eRvq ivLvi ‡ÿ‡Î AšÍivq wn‡m‡e KvR K‡i| 

7|  wkí we‡iva n«vm (Reduce industrical dispute): cÖwZôv‡bi kÖwgK I Kgx©‡`i hw` KvR Abycv‡Z mwVK gRywi 
I †eZb bv †`Iqv nq Zvn‡j wkí we‡iva m„wó nq| ZvB b¨vh¨, mwVK I Dchy³ gRywiI †eZb cÖ`v‡bi 
gva¨‡g wkí we‡iva n«vm Kiv hvq| 

8|  g‡bvej e„w× (Increase morale): cÖwZôv‡bi kÖwgK I Kgx©‡`i mwVK I Dchy³ gRywi I ‡eZb cÖ`vb Ki‡j 
Zv‡`i g‡a¨ nZvkv ~̀i nq Ges g‡bvej e„w× cvq| Avi g‡bvej e„w× †c‡jB kÖwgK I Kgx©iv Av‡iv Drmvn 
DÏxcbv wb‡q Kv‡R AvZ¥wb‡qvM K‡i| 

9|  †cÖlYv`vb (Motivation): cÖwZôv‡bi kÖwgK I Kgx©‡`i hw` Kv‡Ri Abycv‡Z gRywi I †eZb cÖ̀ vb Kiv nq 
Z‡e GUv Zv‡`i g‡a¨ GK ai‡bi ‡cÖlYv wn‡m‡e KvR K‡i| Gi d‡j kÖwgK I Kgx©iv Av‡iv †ewk Drmvn I 
AvMÖn wb‡q Kv‡R AvZ¥wb‡qvM K‡i Ges cÖwZôv‡bi Drcv`b e„w×‡Z mnvqK f~wgKv iv‡L| 

10| gRywi I †eZb KvVv‡gv ev Í̄evqb (Implementing wage & salary structure): †eZb I gRywi cÖkvm‡bi 
Ab¨Zg D‡Ïk¨ n‡jv †eZb I gRywi KvVv‡gv ev Í̄evqb| GB KvVv‡gv ev Í̄evqb n‡j kÖwgK Kgx©‡`i g‡a¨ 
Kv‡Ri cÖwZ AvMÖn I DÏxcbv e„w× cv‡e Ges cÖwZôv‡bi jÿ¨ AR©b mnR n‡e| 

 

ÿwZc~iY cÖkvm‡bi g~jbxwZ 
Principles of compensation administration   
Kgx©‡`i ch©vß †eZb fvZv I myweavw` mieivn Kivi j‡ÿ¨ ÿwZc~iY cÖkvmb‡K KwZcq bxwZ cÖYqb I AbymiY 
Kiv LyeB Riæwi| wb‡¤œ GKwU myôy ÿwZc~iY cÖkvm‡bi bxwZmg~n Av‡jvPbv Kiv n‡jv| 

1|  Dchy³Zv I `ÿZvi bxwZ (Principle of efficiency): ÿwZc~iY bxwZ Giƒcfv‡e wba©viY Ki‡Z n‡e †hb 
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`ÿZv I AwfÁZvm¤úbœ Dchy³ Kgx©iv cÖwZôv‡bi cÖwZ AvK…ó nq| `ÿZv I AwfÁZvm¤úbœ Kgx©‡`i 
we‡klfv‡e g~j¨vq‡bi e¨e ’̄v _vKv cÖ‡qvRb Ges Giƒc Kgx©‡`i Rb¨ AvKl©bxq ÿwZc~i‡Yi e¨e ’̄v _vKv 
cÖ‡qvRb| †hgb KvwiMwi I cÖhyw³MZ Ávb I AwfÁZvm¤úbœ Kgx©‡`i Rb¨ D”P †eZb-fvZv wba©viY Kiv 
DwPZ| 

2| w ’̄wZkxjZv (Stability): cÖwZôv‡bi ÿwZc~iY bxwZ h‡_ó w ’̄wZkxj nIqv cÖ‡qvRb| cÖwZôv‡bi †eZb KvVv‡gv 
w ’̄wZkxj ivLvi gva¨‡g `xN©Kv‡ji Rb¨ †eZb Rb¨ fvZvw` wbqwgZ Pvjy ivLvi e¨e ’̄v wbwðZ Kiv DwPZ| 

3|  mvgÄm¨Zvi bxwZ (Policy of consistency): evRv‡i ª̀e¨g~j¨, Kgx©i Rxebgvb I Kv‡Ri mv‡_ mvgÄm¨ †i‡L 
ÿwZc~iY ev †eZb-fvZvw` wba©viY Kiv Acwinvh©| mg`ÿZv I mggh©v`vm¤úbœ kÖwgK I Kgx©i ‡eZ‡bi g‡a¨ 
†hb cv_©K¨ bv _v‡K †mw`‡K †Lqvj ivLv DwPZ| 

4|  b¨vh¨Zvi bxwZ (Principle of equity): cÖwZôv‡bi Kgx©‡`i †eZbfvZv b¨vh¨ I Kvg¨ nIqv Avek¨K| Ab¨vb¨ 
cÖwZ‡hvMx cÖwZôv‡bi ÿwZc~iY bxwZi mv‡_ msMwZ I mvgÄm¨ †i‡L Dchy³ I b¨vh¨ ÿwZc~iY bxwZ cÖYqb 
Kiv LyeB Riæwi| 

5|  bgbxqZvi bxwZ (Principle of flexibility): ÿwZc~iY bxwZ‡Z bgbxqZv _vKv Avek¨K| kÖg evRv‡ii Ae ’̄v 
we‡ePbv K‡i cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc-LvIqv‡bvi Rb¨ Kgx©‡`i cÖ`Ë †eZb fvZv I myweavw` gv‡S gv‡S 
cÖ‡qvRbgZ cybg©~j¨vqb I cyb:wba©viY Kiv Avek¨K| 

6|  ¯̂v_©msiÿY bxwZ (Principle of maintaining interest): ÿwZc~iY bxwZ Ggbfv‡e bxwZ cÖYqb, Kiv DwPZ †hb 
cÖwZôv‡bi gvwjK, e¨e ’̄vcbv, mKj Í̄‡ii Kgx©e„›`, mswkøó MÖæc ev `j, mvaviY RbMY Ges m‡e©vcwi mgv‡Ri 
¯̂v_© msiÿY Kiv hvq| 

7|  Kj¨vYgywLZv (Welfare oriented): ÿwZc~iY bxwZ Ggbfv‡e cÖYqb Kiv DwPZ †hb Zv Kgx©‡`i Rb¨ mvwe©K 
Kj¨vY e‡q Av‡b| Avi GB Rb¨B ÿwZc~iY cÖkvmb‡K Kgx©i eZ©gvb I fwel¨r we‡ePbvq †i‡L †eZb-fvZv I 
Ab¨vb¨ Avbymw½K myweavw`i Rb¨ bxwZ cÖYqb Kiv cÖ‡qvRb| m‡e©vcwi cÖwZôvb‡K Ggb GKUv Kj¨vYgyLx 
ÿwZc~iY bxwZ cÖYqb Kiv cÖ‡qvRb †hb Zv †`‡ki A_©bxwZ Ges mvgvwRK Kj¨v‡Y Ae`vb iv‡L| 

8|  ch©vßZvi bxwZ (Principle of availability): ÿwZc~iY bxwZ Ggbfv‡e cÖYqb Kiv DwPZ †hb Zv Kgx©‡`i 
Rxebavi‡Yi Dc‡hvMx nq| RxebhvÎvi gvb iÿv Kiv hvq Ggb ch©vß ÿwZc~i‡Yi e¨e ’̄v ÿwZc~iY bxwZ‡Z 
_vKv cÖ‡qvRb hv‡Z K‡i Kgx©iv AwaK Drmvn I wPšÍvgy³fv‡e Kv‡R AvZ¥wb‡qvM Ki‡Z cv‡i| 

9| †eZb KvVv‡gv wba©viY (Determining salary stractural): ÿwZc~iY bxwZ cÖYq‡bi GKwU ¸iæZ¡c~Y© AskB 
n‡”Q b¨vh¨ I mvgÄm¨Zvi wfwË‡Z †eZb KvVv‡gv wba©viY| cÖwZôv‡bi Kv‡Ri cÖK…wZ, Kgx©i c`, Kv‡Ri aib, 
kÖg evRv‡ii Pvwn`v I †RvMv‡bi mvgÄm¨Zv Ges Ab¨vb¨ cÖwZ‡hvMx cÖwZôv‡bi †eZb KvVv‡gv we‡kølY K‡i 
†eZb KvVv‡gv wba©viY Kiv DwPZ| 

10| Kvh©m¤úv`‡bi gvb (Quality of performance): cÖwZôv‡b Kgx©‡`i Kvh©m¤úv`‡bi gvb I cwigvY we‡ePbv I 
g~j¨vqb K‡i b¨vh¨ I h‡_vchy³ ÿwZc~iY e¨e¯’v Kiv cÖ‡qvRb| Avevi Aci w`‡K ÿwZc~iY e¨e ’̄v Ggb 
AvKl©Yxq nIqv DwPZ hv‡Z Kgx©iv Zv‡`i Kvh©m¤úv`‡bi gvb DbœZ Ki‡Z cv‡i| 

11| cÖwZôv‡bi KvVv‡gv (Structure of the organization): cÖwZôv‡bi KvVv‡gvi wfwË‡Z c‡`i cÖ‡qvRb Abyhvqx 
Kgx©‡`i `vwqZ¡ I KZ©e¨ we‡ePbv K‡i b¨vh¨ I h‡_vchy³ ÿwZc~i‡Yi bxwZ cÖYqb Kiv Avek¨K| GQvov 
Kgx©‡`i c‡`vbœwZ cwiKíbvi w`‡KI „̀wó †`Iqv AZ¨šÍ ¸iZ¡c~Y©| 

12| cÖ‡Yv`bvg~jK ÿwZc~iY bxwZ (Principle of incentive compensation): cÖwZôv‡b cÖ‡Yv`bvg~jK ÿwZc~iY 
bxwZ kÖwgK Kgx©‡`i Kv‡Ri cÖwZ AvMÖn e„w× K‡i| GQvovI cÖ‡Yv`bvg~jK ÿwZc~iY bxwZ Kgx©‡`i 
Kvh©cwiZ¨v‡Mi nvi n«vm K‡i Ges cÖwZôv‡bi Drcv`bkxjZv e„w× K‡i| ZvB cÖwZôv‡bi Drcv`bkxjZv e„w× 
Ges cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ cÖ‡Yv`bvg~jK ÿwZc~iY bxwZ _vKv AZ¨šÍ Riæwi| 
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13| AwZwi³ Kv‡Ri Rb¨ AwZwi³ fvZv (Additional compernsation for additional duty):  cÖwZôv‡bi 
ÿwZc~iY bxwZ‡Z AwZwi³ Kv‡Ri Rb¨ AwZwi³ fvZvi e¨e ’̄v _vKv Avek¨K| GQvovI Kgx©‡`i ˆbkKvjxb 
KvR Kiv‡bvi Rb¨ A_ev cÖwZôv‡bi cÖ‡qvR‡b †Kv‡bv QzwUi w`‡b KvR Kiv‡bvi Rb¨ Kgx©‡`i evowZ ÿwZc~iY 
cÖ̀ vb Kiv DwPZ| 

14| Awf‡hvM MÖnY (Attention of complain): cÖwZôv‡bi kÖwgK I Kgx©‡`i Awf‡hvMmg~n ¸iæZ¡ I g‡bv‡hv‡Mi 
mv‡_ kÖveY Ges Zv wb¯úwËKiY ÿwZc~iY bxwZ cÖYq‡bi D‡jøL‡hvM¨ w`K| Kgx©‡`i Awf‡hvM kÖeY I 
wb¯úwËi Rb¨ ÿwZc~iY e¨e ’̄vq cÖ‡qvRbxq mgš‡̂qi my‡hvM _vKv Avek¨K| 

15| QzwU fvZv gÄyi (Payment for leave and holidays): cÖwZôv‡bi kÖwgK-Kgx©‡`i mvaviY QzwU, Amy ’̄ZvRwbZ 
QzwU I Ab¨vb¨ AvBbvbyM QzwUi Rb¨ b¨vh¨ Ges h‡_vchy³ ÿwZc~iY Z_v †eZb-fvZvw` cÖ̀ v‡bi bxwZ _vKv 
LyeB cÖ‡qvRb| 

16| ev‡RU wfwË (Basis of budget): cÖwZôv‡bi ev‡R‡Ui Abyhvqx ÿwZc~iY cÖ̀ v‡bi e¨e ’̄v _vKv DwPZ| Avi 
Giƒc ÿwZc~iY cÖ̀ v‡bi e¨e ’̄v _vK‡j cwiKwíZ, wbqwgZ Ges `xN©Kvjxb ÿwZc~iY m¤¢e nq| 

17| PvKwii ’̄vwqZ¡ I wb‡qvMwewa (Stability of tenure and employment rule): cÖwZôv‡bi Kgx©‡`i `xN©Kvj 
cÖwZôv‡b a‡i ivLvi Rb¨ ÿwZc~iY cÖkvmb Z_v †eZb-fvZv cÖkvm‡bi †Lqvj ivLv Avek¨K| GRb¨ 
cÖwZôv‡bi wb‡qvM wewa ch©v‡jvPbv K‡i PvKwi‡Z a‡i ivLv hvq ev PvKwii ’̄vwqZ¡ eRvq ivLvi hvq Ggb 
ÿwZc~iY cÖkvmb Z_v †eZb-fvZv cÖkvmb bxwZ Pvjy Kiv cÖ‡qvRb| 
 

 wkÿv_©xi KvR 
ÿwZc~iY cÖkvm‡bi aviYv I msÁv, gRywii A_© I msÁv, ‡eZ‡bi A_© I msÁv, 
ÿwZc~iY cÖkvmb A_ev gRywi I †eZb cÖkvm‡bi D‡Ïk¨, ÿwZc~iY cÖkvm‡bi 
g~jbxwZmg~n LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

kÖwgK Kg©xMY Zv‡`i cwikÖ‡gi wewbg‡q †h †eZb, gRywi, Kwgkb, †evbvm I Ab¨vb¨ myweav ‡c‡q _v‡K, Zv‡K 
ÿwZc~iY e‡j| gRywi KvVv‡gv ˆZix, msiÿY I ev Í̄evqb, gyRwi Rwic, gybvdvi Askx`vwiZ¡ cÖ̀ vb, gRywi 
cwieZ©b cÖf~wZ ÿwZc~iY cÖkvm‡bi AvIZvfz³| ÿwZc~iY cÖkvm‡bi mywbw ©̀ó wKQz D‡Ïk¨ we`¨gvb, cvkvcvwk 
Gi KwZcq g~jbxwZI Av‡Q| cÖwZôv‡b myôz e¨emvwqK cwie‡k ‰ZwiKiY Ges kÖwgK-gvwjK DËg m¤úK© eRvq 
ivLvi Rb¨ b¨vh¨ I h‡_vchy³ †eZb I gRywi KvVv‡gv cÖwZôv mywbwðZ Kivi gva¨‡g Gi mdjZv wbf©i K‡i| 
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‡eZb KvVv‡gvi Ici cÖfvewe Í̄viKvix Dcv`vbmg~n, ‡eZb I gRywii g‡a¨ 
cv_©K¨, gRywii cÖKvi‡f`, gRywii ZË¡mg~n 
Factors affectting salary & administration, Differences between salary & 

administration, Types of wages, Theories of wages. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• ‡eZb KvVv‡gvi Ici cÖfvewe Í̄viKvix Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 
• ‡eZb I gRywii g‡a¨ cv_©K¨ wbY©q Ki‡Z cvi‡eb| 
• gRywii cÖKvi‡f` eY©bv Ki‡Z cvi‡eb| 
• gRywii ZË¡mg~n e¨vL¨v Ki‡Z cvi‡eb| 

 
 
†eZb KvVv‡gvi Ici cÖfve we Í̄viKvix Dcv`vbmg~n 
Factor affecting salary structure  

cÖwZôv‡bi Kgx©‡`i †cÖlYv Ges Kg©̄ ú„nv e„w×i Rb¨ Ges cÖwZôv‡bi Kgx©‡`i a‡i ivLvi Rb¨ b¨vh¨, DËg I 
h‡_vcy³ †eZb KvVv‡gv cÖwZôvKiY AZ¨šÍ ¸iæZ¡c~Y©| wb‡¤œ GKwU myôy I Kvh©Ki †eZb KvVv‡gv wba©vi‡Y cÖfve 
we Í̄viKvix Dcv`vbmg~n Av‡jvPbv Kiv n‡jv: 
1|  Kgx©i c` ev Kv‡Ri cÖKvi‡f` (Kind of job performed): cÖwZôv‡bi Kgx©‡`i Kg©c`, Kv‡Ri cÖK…wZ I 

Kv‡Ri aiY †eZb KvVv‡gv wba©vi‡Yi GKwU ¸iæZ¡c~Y© welq wn‡m‡e we‡ewPZ| cÖwZôv‡b Kgx©‡`i `ÿZv, 
¸Yvewj Ges Kv‡Ri aib Abyhvqx ‡eZb KvVv‡gvi ZviZg¨ ev ZdvZ n‡Z cv‡i| ‡hgb SzuwKwenxb ev Kg 
SzuwKc~Y© KvR A‡cÿv AwaK SzuwKc~Y© Kv‡Ri †eZb-fvZv ev cvwikÖwgK †ewk nq| Avevi D”P`ÿZv I 
AwfÁZvm¤úbœ c‡`i Rb¨ AwaK †eZb-fvZv wbiƒcY Kivi cÖ‡qvRb nq| 

2|  e¨emv‡qi cÖK…wZ I cÖKvi‡f` (Nature and kind of business): e¨emv‡qi cÖK…wZ ev cÖKvi‡f` Kgx©i †eZb 
KvVv‡gvi Ici cÖfve we¯Ívi K‡i| miKvwi ev Agybvdv‡fvMx cÖwZôv‡bi †eZb KvVv‡gv Ges †emiKvwi I 
eûRvwZK cÖwZôv‡bi †eZb KvVv‡gvi g‡a¨ h‡_ó cv_©K¨ cwijwÿZ nq| Gfv‡e e¨emv‡qi cÖK…wZ I 
cÖKvi‡f‡`i Kvi‡Y †eZb KvVv‡gv cÖfvweZ n‡Z †`Lv hvq| 

3|  kÖwgKms‡Ni cÖfve (Influence of trade union): kÖwgK †kÖwYi A_©‰bwZK, mvgvwRK I ivR‰bwZK ¯̂v_© iÿv 
Kiv n‡”Q kÖwgKms‡Ni g~j D‡Ïk¨| †h me cÖwZôv‡b kÖwgKmsN †bB †mme cÖwZôv‡bi Zzjbvq †hme cÖwZôv‡b 
kÖwgKmsN Av‡Q ‡m me cÖwZôv‡bi Kg©x‡`i Zzjbvg~jK D”P †eZb fvZv Ges myweavw` cÖ̀ vb Kiv nq| 
mvaviYZ e¨e ’̄vcbv I kÖwgKms‡Ni g‡a¨ †hŠ_ `iKlvKwli gva¨‡g kÖwg‡Ki †eZb fvZvw` wba©viY Kiv n‡q 
_v‡K| 

4|  kÖwgK Z_v cyuwR‡Kw› ª̀K e¨emvq (Labor and capitalism^' s busniess): e¨emvq ev wkí cÖwZôvb g~jZ kÖwgK 
I cyuwRi Ici wbf©ikxj| †hme e¨emvq ev wkícÖwZôvb AwaK cyuwRwbf©i †mme e¨emvq ev wkícÖwZôv‡b DbœZ 
cÖhyw³ e¨envi Kiv nq| Avi GB DbœZ cÖhyw³i Kvg¨ e¨envi wbwðZ Kivi Rb¨ D”P`ÿZvm¤úbœ Kgx©evwnbx 
cÖ‡qvRb nq| D”P`ÿZvm¤úbœ Kgx©‡`i ¯̂fveZB D”P‡eZb I myweavw` cÖ`vb Ki‡Z nq|  

5|   kÖ‡gi Pvwn`v I †RvMvb (Demand and supply of Labour): kÖgevRv‡ii Pvwn`v I †RvMvb cÖwZôv‡bi ‡eZb-
fvZvi Ici cÖfve we Í̄vi K‡i| kÖgevRv‡i kÖ‡gi †RvMvb e„w×‡c‡j wb‡qvMKvix cÖwZôvb ¯̂í †eZb-fvZvq 
wbw ©̀ó †hvM¨Zvm¤úbœ Kgx© msMÖn Ki‡Z cv‡i| †hgb Dbœqbkxj †`kmg~‡n kÖ‡gi Avwa‡K¨i Kvi‡Y m Í̄vq Ges 

cvV-6.2 
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¯̂í cvwikÖwg‡K kÖwgK msMÖn K‡i _v‡K| Avevi kÖgevRv‡i kÖ‡gi †hvMvb n«vm †c‡j Ges kÖ‡gi Pvwn`v e„w× 
†c‡j wb‡qvMKvix cÖwZôvb AwaK †eZb- fvZv w`‡q wbw ©̀ó †hvM¨Zvm¤úbœ Kgx© msMÖn K‡i _v‡K| †hgb DbœZ 
†`kmg~‡n g~ja‡bi AvwaK¨ Ges kÖ‡gi †hvMvb Kg nIqvq AwaK †eZb-fvZv cÖ̀ vb K‡i Kg©x msMÖn Kiv nq| 

6|  Drcv`bkxjZv (Productivity): kÖwgK‡`i Drcvw`Kv kw³ ej‡Z Drcv`‡bi Dcv`vb wn‡m‡e Zv‡`i Kg©`ÿZv, 
Kg©cvwi`wk©Zv Ges kÖgkw³i e¨envi‡K eySvq| AwaK Drcv`bkxj cÖwZôvbmg~‡n `ÿZvm¤úbœ Kgx© wb‡qv‡Mi 
Kvi‡Y AwaK †eZb-fvZv wba©viY Kivi cÖ‡qvRb nq| ZvB cÖwZôv‡bi Drcv`bkxjZv A‡bKvs‡k cÖwZôv‡bi 
Kgx©‡`i †eZb-fvZv wba©vi‡Yi Ici wbf©ikxj| 

7|  ‡`‡ki A_©‰bwZK Ae ’̄v (Economic condition of countries): †`‡ki A_©‰bwZK Ae ’̄vY cÖwZôv‡bi †eZb 
KvVv‡gv wba©vi‡Yi cÖfve we Í̄vi K‡i| mvaviYZ DbœZ †`kmg~n †hLv‡b RxebhvÎvi e¨q †ewk †mme †`kmg~‡n 
D”PgRywi I †eZb-fvZv cÖ̀ vb Kiv nq| Avevi, AbybœZ I Dbœqbkxj †`kmg~n †hLv‡b RxebhvÎvi e¨q 
Zzjbvg~jK Kg Ges †eKvi‡Z¡i nvi †ewk †mmKj †`kmg~‡n Kgx©‡`i A‡cÿvK…Z Kg †eZb-fvZv cÖ̀ vb Kiv 
nq| 

8|  cÖwZôv‡bi AvqZb (Size of the company): cÖwZôv‡bi AvqZb myôz †eZb KvVv‡gvi Ici cÖfve we Í̄vi K‡i| 
†hme cÖwZôv‡b AwaK Kgx© KvR K‡i Ges AwaK Drcv`b I jf¨vsk AR©b m¤¢e nq †hme cÖwZôv‡b AwaK 
†eZb cÖ̀ vb Kiv nq| D`vniY¯̂iƒc gvwëb¨vkbvj ev eûRvwZK cÖwZôv‡b ¸‡jv‡Z mvaviYZ D”Pnv‡i †eZb-
fvZv cÖ̀ vb Kiv n‡q _v‡K| 

 
‡eZb I gRywii g‡a¨ cv_©K¨ 
Differences between salary & wages   
Kv‡Ri cÖK…wZ, mgq, cvwicvwk¦©K Ae ’̄v BZ¨vw`i Kvi‡Y †eZb I gRywii g‡a¨ wKQz cv_©K¨ cwijwÿZ nq| wb‡¤œ 
†eZb I gRywii g‡a¨ cv_©K¨mg~n D‡jøL Kiv n‡jv: 

welq (Subject matter) ‡eZb (Salary) gRywi (Wage) 
msÁv 
Definition   

cÖwZôv‡b Kg©iZ Kg©KZ©v I Kg©Pvix‡`i 
wewfbœ AvbyôvwbKZv cvjbc~e©K †ckvMZ 
Kvh©m¤úv`‡bi Rb¨ gvwmK ev evwl©K †h 
cvwikÖwgK cÖ̀ vb Kiv nq Zv‡K †eZb 
e‡j| 

Drcv`b‡Kw› ª̀K cÖwZôv‡b Kg©iZ 
kÖwgKiv Zv‡`i KvwqK kÖ‡gi wewbg‡q 
wbw ©̀ó N›Uv, w`b, mßvn, cvwÿK, gvm 
wfwË‡Z †h A_© DcvR©b K‡i Zv‡K 
gRywi e‡j| 

kÖgwfwË 
Labor-based  

mvaviYZ gvbwmK G eyw×wfwËK kÖ‡gi 
wewbg‡q cÖ̀ Ë A_©B n‡”Q †eZb 

mvaviYZ KvwqK ev kvixwiK kÖ‡gi 
wewbg‡q cÖ̀ Ë A_©B n‡”Q gRywi 

cÖvavb¨ 
Priority   

‡eZ‡bi †ÿ‡Î KvwqK ev kvwiixK kÖ‡gi 
†P‡q gvbwmK kÖ‡gi cÖvavb¨ †ewk 

gRywii †ÿ‡Î KvwqK kÖ‡gi ¸iæZ¡ I 
cÖvavb¨ jÿYxq| 

AwZwi³ Kv‡Ri cvwikÖwgK 
Overtime Payment   

‡eZ‡bi †ÿ‡Î AwZwi³ Kg© NÈv Kv‡Ri 
Rb¨ cvwikÖwgK †`Iqv nq bv| 

gRwii †ÿ‡Î AwZwi³ Kv‡Ri Rb¨ 
N›Uv wn‡m‡e cvwikÖwgK cÖ̀ vb Kiv 
nq| 

wb‡qvM 
Appointment   

‡eZbfz³ Kg©KZ©v ev Kg©Pvix‡`i 
cÖwZôv‡bi wbqg-Kvbyb †g‡b ’̄vqxfv‡e 
wb‡qvM`vb Kiv nq| 

gRywicÖvß kÖwgK‡`i wewfbœ Drcv`b 
†Kw› ª̀K cÖwZôv‡b mgvwq‡Ki Rb¨ 
wb‡qvM †`Iqv nq| Drcv`b KvR 
†kl n‡j G‡`i wb‡qvM evwZj 
wn‡m‡e MY¨ nq| 

Kg©iZ e¨w³ 
Working Personnel   

‡eZb cÖwZôv‡bi Kg©KZ©v Kg©Pvix‡`i 
†ÿ‡Î cÖ‡hvR¨| 

gRywi Drcv`b‡Kw› ª̀K cÖwZôv‡bi 
kÖwgK‡`i †ÿ‡Î cÖ‡hvR¨| 
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Kvh©‡ÿÎ 
Working Field   

Awdwmqvj †ÿÎ¸‡jv mvaviYZ 
†eZbfz³‡`i Kg©‡ÿÎ wn‡m‡e we‡ewPZ 
nq| 

Drcv`b‡Kw› ª̀K cÖwZôvb¸‡jv 
mvaviYZ gRywi fz³‡`i Kg©‡ÿÎ 
wn‡m‡e we‡ewPZ nq|  

A‡_©i cwigvY 
Amount of Money   

†eZ‡bi †ÿ‡Î cvwikÖwgK wn‡m‡e 
A‡cÿvK…Z †ekx A_© cÖ̀ vb Kiv nq| 

gRywii †ÿ‡Î cvwikÖwgK wnmv‡e 
Zzjbvg~jK Kg A_© cÖ̀ vb Kiv nq| 

wkÿv 
Education   

mvaviYZ wkwÿZ, AwfÁ I `ÿ 
e¨w³‡`i †eZb cÖ̀ vb Kiv nq| 

mvaviYZ AíwkwÿZ ev AwkwÿZ 
e¨w³‡`i gRywi cÖ`vb Kiv nq| 

AwZwi³ my‡hvM 
Extra Facilities   

‡eZbfz³ Kg©KZ©v ev Kg©Pvixe„›` 
cÖwZôv‡b ’̄vqxfv‡e wb‡qv‡Mi d‡j 
AemiKv‡j ‡cbkb ev GKKvjxb A_© 
cvq| 

gRywicÖvß kÖwgK‡`i †ÿ‡Î †cbkb ev 
GKKvjxb A_© cÖvwß cÖ‡hvR¨ bq| 

 
gRywii cÖKvi‡f` 
Types of wages   

Drcv`b‡Kw› ª̀K cÖwZôv‡b Kg©iZ kÖwgK wbw ©̀ó NÈv, w`b, mßvn I gvmwfwË‡Z kÖ‡gi wewbg‡q †h A_© DcvR©b K‡i 
Zv‡K gRywie‡j| gRywi wewfbœ cÖKv‡ii n‡Z cv‡i| wb‡¤œ wewfbœ cÖKvi gRywi Av‡jvPbv Kiv n‡jv : 

1|  Rxebavi‡Yi Dc‡hvMx gRywi (Sustainable wages): †h cwigvY gRywi †c‡j GKRb kÖwgK Zvi cwiev‡ii 
m`m¨‡`i wb‡q †Kv‡bv iK‡g †L‡q c‡i †eu‡P _vK‡Z cv‡i Zv‡K Rxebavib Dc‡hvMx gRywi e‡j| GKRb 
kÖwgK †hb Zvi wb‡Ri Ges cwiev‡ii ˆ`bw›`b Pvwn`v c~iY Ki‡Z cv‡i Ggb nv‡i gRywi cÖ̀ vb Kiv DwPZ| 
we‡kl K‡i GKRb kÖwg‡Ki gRywi Ggb nIqv DwPZ †hb †m Zvi wb‡Ri Ges cwiev‡ii Abœ, e ¿̄, evm ’̄vb 
BZ¨vw`i e¨e ’̄v Ki‡Z cv‡i| 

2|  b~̈ bZg gRywi (Minimum wages): †`‡ki A_©‰bwZK Ae ’̄v, evRv‡ii nvjPvj, cÖPwjZ AvBb BZ¨vw` Abymv‡i 
†h cwigvY b~b¨Zg A_© GKRb kÖwgK‡K gRywi wn‡m‡e †`Iqv nq, Zv‡K b~̈ bZg gRywi e‡j| Ab¨fv‡e ejv hvq 
†h cwigvb gRywi Øviv GKRb kÖwgK †Kv‡bv g‡Z mvaviY Rxebhvcb Ki‡Z cv‡i Zv‡K b~b¨Zg gRywi e‡j| 
b~̈ bZg gRywi wba©vi‡Yi ‡ÿ‡Î ‡h †Kv‡bv ‡`‡ki miKvi ¸iæZ¡c~Y© f~wgKv cvjb K‡i| kÖwgK‡`i b~b¨Zg gRywi 
wVK Kivi mgq wewfbœ †`‡ki miKvi Kgx©‡`i cwiev‡ii b~̈ bZg m`m¨ msL¨v I RxebhvÎvi e¨q we‡ePbv K‡i 
gRywi wba©viY K‡i _v‡K| 

3| b¨vh¨ gRywi (Appropriate wages): GKRb kÖwgK I Zvi cwiev‡ii m`m¨‡`i ¯̂vfvweK I hyw³hy³ 
Rxebavi‡Yi Rb¨ †h cwigvY gRywi cÖ‡qvRb nq, Zv‡K b¨vh¨ gRywie‡j| †h †Kv‡bv Drcv`bgyLx cÖwZôv‡bi 
kÖwgK‡`i Rb¨ b¨vh¨ gRywi wba©viY Kiv KwVb; KviY kÖwgK‡`i Pvwn`v, cÖZ¨vkv, Afve, wbR¯̂ †hvM¨Zv BZ¨vw` 
Avjv`v| Avi G¸‡jv Avjv`v nIqvi Kvi‡Y GKRb kÖwgK‡`i Rb¨ †h cwigvY gRywi b¨vh¨ Zv Ab¨ kÖwgK‡`i 
Rb¨ b¨vh¨ bvI n‡Z cv‡i| ZvB b¨vh¨ gRywii aviYvUv A‡bKUvB Av‡cwÿK wn‡m‡e we‡ewPZ| 

4|  DbœZ gRywi (Standard wages): GKRb kÖwgK †h cwigvY gRywi †c‡j ¯̂vfvweKfv‡e Rxeb wbe©vn Kivi ciI 
fwel¨‡Z ¯̂v”Q›` I wbðqZvi mv‡_ RxebaviY Ki‡Z cvi‡e †m cwigvY gRywi‡K DbœZ gRywi e‡j| Ab¨fv‡e 
ejv hvq, kÖwgKiv Zv‡`i †gŠwjK Pvwn`v¸‡jv c~iY Kivi ci fwel¨‡Z ¯̂v”Q‡›` I wbwð‡šÍ Rxebhvcb Kivi 
Rb¨ †h cwigvY gRywi †c‡q _v‡K H cwigvY gRywi‡K DbœZ gRywi e‡j| GB ai‡bi gRywi kÖwgK‡`i eZ©gvb I 
fwel¨‡Z wbivcËv weavb K‡i| DbœZ gRywicÖvwßi †ÿ‡Î kÖwgKiv Zv‡`i wb‡R‡`i cwievi-cwiR‡bi Afve c~iY 
Kivi ciI mgv‡Ri Kj¨v‡Y Ae`vb ivL‡Z cv‡i| DbœZ gRywicÖvwßi d‡j kÖwgK‡`i mvgvwRK gh©v`v e„w× cvq| 
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gRywii ZË¡mg~n 

Theories of wage  
GKwU †`‡ki miKv‡ii bxwZ, cÖwZôv‡bi Avw_©K mÿgZv, kÖwgKms‡Ni cÖfve, evRv‡i ª̀e¨g~‡j¨i Ae ’̄v, RxebhvÎvi 
e¨q BZ¨vw`i Ici wfwË K‡i gRywii cwigvY wba©viY Kiv nq| gRywimsµvšÍ KZ¸‡jv Z‡Ë¡i cÖPjb i‡q‡Q †h¸‡jv 
wb‡¤œ Av‡jvPbv Kiv n‡jv- 

1| Rxebavi‡Yvc‡hvMx gRywi (Sustainable wage thory): ‡WwfW wiK‡W©v I Ab¨vb¨ K¬vwmK¨vj A_©bxwZwe`MY GB 
gRywi Z‡Ë¡i cÖe³v ev D™¢veK| Zv‡`i g‡Z, Rxebavi‡Yi Í̄‡ii E‡aŸ© gRywi wba©viY Kiv n‡j Rb¥nvi e„w× 
cv‡e hv kÖwgK mieivn nvi e„w× Ges gRywi nvi n«vm Ki‡e| Z‡e wk‡ívbœq‡bi d‡j kÖwgK‡`i AwaK Pvwn`v I 
D”P gRywii welqwU GB Z‡Ë¡ we‡ePbv Kiv nqwb| GQvovI D”PZi gRywi kÖwgK-Kgx©‡`i m‡PZbfv‡e †eu‡P 
_vKvi my‡hvM K‡i †`q Zv GB Z‡Ë¡ we‡ePbvq †bIqv nqwb| 

2| RxebhvÎvi gvb ZË¡ (Standard of living theory): Rxebavi‡Yvc‡hvMx gRywi Z‡Ë¡i DbœZi iƒc n‡”Q 
RxebhvÎvi gvb ZË¡| GB ZË¡ g~jZ ¸iæZ¡ Av‡ivc K‡i‡Q GKRb kÖwg‡Ki wbw`©ó mgq I ’̄v‡b emev‡mi 
wbwg‡Ë e¨q Abyhvqx gyRywii cwigvY wba©vi‡Yi Ici| GB Z‡Ë¡i g‡Z RbmsL¨v I kÖwgK-Kgx© mieivn e„w×i 
mv‡_ gRywii cwigvY wba©vi‡Yi †b‡MwUf A_ev wecixZgyLx m¤ú‡K© KvR K‡i| A_v©r, GB ZË¡ Abyhvqx 
RbmsL¨v I kÖwgK-Kgx© mieivn e„w× †c‡j gRywii cwigvY K‡g Avm‡e| Avevi RbmsL¨v I kÖwgK-Kgx© 
mieivn n«vm cvIqvi d‡j gRywii cwigvY e„w× cv‡e| 

3| gRywi Znwej ZË¡ (Wages fund theory): Rb ÷zqvW© wgj GB Z‡Ë¡i cÖeZ©K| wZwb g‡b K‡ib †h, GKwU 
†`‡ki wkí wewb‡qv‡Mi j‡ÿ¨ g~ja‡bi GKwU Ask gRywi cwi‡kv‡ai Rb¨ ivLv DwPZ| wkí cÖwZôv‡b kÖwgK-
Kgx© mieivn e„w× †c‡j gRywi n«vm cvq| wkí gvwjKMY gRywii Rb¨ eivÏK…Z A_© Øviv KvuPvgv‡ji g~j¨ 
cwi‡kvamn Ab¨vb¨ e¨q †gUv‡bvi my‡hvM cvq| 

4| gRywi `iKlvKwl ZË¡ (Bargaining theory of wage): gRywi `iKlvKwl ZË¡ cÖ̀ vb K‡ib Rb †Wwfmb| wZwb 
g‡b K‡ib kÖwgK I gvwj‡Ki †hŠ_`iKlvKwli gva¨‡g gRywii Í̄i wba©vwiZ nq| GKwU †`‡ki cÖPwjZ AvB‡bi 
weavbmg~n Ges mvgvwRK, A_©‰bwZK I ivR‰bwZK Ae ’̄v kÖwgK I gvwj‡Ki `iKlvKwli Ici cÖfve we Í̄vi 
K‡i| 

5| Aewkó `vwe`vi ZË¡ (Residual claimant theory): d«vwÝm G IqvKvi GB Z‡Ë¡i cÖeZ©K| Zv‡`i g‡Z cY¨ 
Drcv`‡b mKj Dcv`v‡biB Kg †ewk Askx`vwiZ¡ i‡q‡Q| Rwgi As‡k i‡q‡Q LvRbv, g~ja‡bi As‡k my`, 
Kgx©i As‡k gRywi Ges gvwj‡Ki As‡k i‡q‡Q gybvdv| kÖwgK- Kgx©‡`i Drcv`bkxjZv e„w× †c‡j RvZxq Avq 
e„w× cv‡e| Avi Gi d‡j kÖwgK-Kg©x‡`i gRywi e„w× cv‡e, Z‡e Ab¨vb¨ Dcv`vb¸‡jvi g~j¨ (LvRbv, my` I 
gybvdv) AcwiewZ©Z _vK‡Z n‡e| 

6| cÖwšÍK Drcv`b ZË¡ (Marginal productivity theroy): Rb e¨vUm K¬vK© GB Z‡Ë¡i cÖeZ©K| GB ZË¡ Abyhvqx c~Y© 
cÖwZ‡hvwMZvg~jK evRv‡i gRywi cÖvwšÍK Drcv`‡bi mgvb n‡e| kÖwgK‡`i Pvwn`v Drcv`bkxjZvi Av‡jv‡K 
wba©viY n‡q _v‡K| GB ZË¡ Abyhvqx kÖwgK-Kgx©i mieivn mxwgZ Ges mKj kÖwgK-Kgx©‡`i mgvb `ÿ wn‡m‡e 
we‡ePbv Kiv nq| ZvQvov c~ev©bygvb Kiv hvq †h hw` cÖvwšÍK Drcv`b gRywii †P‡q ‡ewk nq Zvn‡j AwZwi³ 
kÖwgK wb‡qvM cv‡e| AZGe cÖvwšÍK Drcv`b I gRywi mgvb nIqv cÖ‡qvRb| 

7| evÆvK…Z cÖvwšÍK Drcv`b ZË¡ (Discounted marginal productivity theory): GB Z‡Ë¡i cÖeZ©b K‡ib 
Professor Tousig. GB ZË¡ Abyhvqx gRywi cÖvwšÍK Drcv`‡bi mgvb n‡e bv eis cY¨ Drcv`‡bi cÖwµqv †kl 
nIqvi c~e© ch©šÍ gRywi cwi‡kva Ki‡Z n‡e| AZGe Drcvw`Z cY¨ evRv‡i wewµ bv nIqv ch©šÍ gRywi ej‡Z 
cÖvwšÍK Drcv`b †_‡K gRywi eve` my` ev` †`Iqvi ci hv Aewkó _v‡K Zv‡K eySv‡e| 
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8| gRywii Pvwn`v I †RvMvb ZË¡ (Demand and supply theory of wages): Kgx© I gRywii cÖvwšÍK Drcv`‡bi 
ga¨Kvi cv_©K¨ Gi Ici Kgx©i Pvwn`v I †hvMvb wbf©i K‡i| †h Í̄‡i kÖwgK-Kgx©i Pvwn`v I †hvMvb G‡K 
Aci‡K †Q` K‡i †mLv‡b gRywi wba©vwiZ nq Ges G‡K fvimvg¨ gRywi ejv nq| hw` kÖwg‡Ki gRywi fvimvg¨ 
gRywi nv‡ii †P‡q †ewk nq Z‡e kÖwgK †RvMvb e„w× cv‡e| hw` kÖwgK mieivn ev †RvMvb e„w× cvq Z‡e 
kÖwgK‡`i gRyixi cwigvb µgk- n«vm cvq|  
 

 
wkÿv_©xi KvR ‡eZb KvVv‡gvi Ici cÖfvewe Í̄viKvix Dcv`vbmg~n, ‡eZb I gRywii g‡a¨ cv_©K¨, 

gRywii cÖKvi‡f`, gRywii ZË¡mg~n LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 
 

 mvims‡ÿc:  

‡eZb KvVv‡gvi Ici †ek wKQz Dcv`vb cÖfve we¯Ívi K‡i| †eZb KvVv‡gv wba©vi‡Y gvbe m¤úv` e¨e ’̄vcbv‡K G 
mKj cÖfvewe Í̄viKvix Dcv`vb AwZ ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z nq| †eZb I gyRwii g‡a¨ D‡jøL‡hvM¨ cv_©K¨ 
we`¨gvb| ZvQvov gRywi ZË¡mg~‡n GKwU †`‡ki miKv‡ii bxwZ, cÖwZôv‡bi Avw_©K mÿgZv, kÖwgKms‡Ni cÖfve, 
evRvig~j¨, RxebhvÎvi e¨q BZ¨vw` welqmg~n ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z nq| †Kvb gRywi ZË¡ DËg Zv wbf©i 
K‡i cÖwZôv‡bi Avw_©K mÿgZv I kÖwgK‡`i ¯̂xK…wZ ev mg_©b ev MÖnb‡hvM¨Zvi Ici| 
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cÖ‡Yv`bvg~jK gRywii cÖ̀ vb cwiKíbv: aviYv I msÁv, cÖ‡Yv`bvg~jK ÿwZc~iY 
cwiKíbvi  †kÖwYwefvM, cÖ‡Yv`bv cwiKíbv e¨_©Zvi KviY, Kxfv‡e cÖ‡bv`bv 
cwiKíbv ev Í̄evqb Kiv hvq, wbe©vnx ÿwZc~i‡Yi aviYv, wbe©vnx ev e¨e ’̄vcK‡`i 
ÿwZc~i‡Yi Dcv`vbmg~n, cÖvwšÍK myweavi aviYv I msÁv, cÖvwšÍK myweavi 
†kÖwYwefvM 

Incentive wages plan: concept & definition, Types of incentive compensation 

plans, Causes of failure of incentive plan, How to implement incentive plan? 

Concept of executive incentive plan, Elements of executive compensation, 

Concept & definition of fringe benefits, Types of fringe benefits. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• cÖ‡Yv`bvg~jK gRywii cÖ̀ vb cwiKíbv: aviYv I msÁv ej‡Z cvi‡eb| 
• cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi  †kÖwYwefvM eY©bv Ki‡Z cvi‡eb| 
• cÖ‡Yv`bv cwiKíbv e¨_©Zvi KviY e¨vL¨v Ki‡Z cvi‡eb| 
• Kxfv‡e cÖ‡bv`bv cwiKíbv ev Í̄evqb Kiv hvq Zv e¨vL¨v Ki‡Z cvi‡eb| 
• wbe©vnx ÿwZc~iY cwiKíbv aviYv eY©bv Ki‡Z cvi‡eb| 
• wbe©vnx ev e¨e ’̄vcK‡`i ÿwZc~iY cwiKíbvi Dcv`vbmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• cÖvwšÍK myweavi aviYv wb‡Z cvi‡eb I msÁv ej‡Z cvi‡eb| 
• cÖvwšÍK myweavi †kÖYxwefvM eY©bv Ki‡Z cvi‡eb| 

 

cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbv: aviYv I msÁv 
Incentive wages plan:Concept & definition   

†h gRywi cwiKíbv kÖwgK I Kgx©‡`i m‡e©v”P Drcv`b ÿgZv cÖ̀ v‡b AbycÖvwYZ K‡i Zv‡K cÖ‡Yv`bvg~jK gRywi cÖ̀ vb 
cwiKíbv ejv nq| GB ai‡bi gRywi cwiKíbvq me©wb¤œ gRywi jv‡fi wbðqZv cÖ̀ vb Kiv nq Ges †mB mv‡_ 
AwZwi³ Kv‡Ri Rb¨ AwZwi³ gRywi jv‡fi my‡hvM K‡i †`Iqv nq| AwZwi³ cÖvß gRywi‡K wcÖwgqvg ev †evbvm ejv 
nq| cÖ‡Yv`bvg~jK gRywi kÖwgK I Kgx©‡`i Kv‡Ri Drmvn I Aby‡cÖiYv evwo‡q †`q Ges Gi d‡j Zviv wb‡R‡`i‡K 
ïay cÖwZôv‡bi GKRb kÖwgK ev Kgx© wn‡m‡e bv †f‡e cÖwZôv‡bi GKRb Askx`vi wn‡m‡e fve‡Z ïiæ K‡i| 

cÖ‡Yv`bvg~jK gRywi cwiKíbv m¤ú‡K© AvaywbK ˆeÁvwbK e¨e ’̄vcbvi RbK F.W. Taylor e‡jb, “The great 

revolution that takes place in the mental attitude of the management and the worker as they both take their 

eyes off the division of the surplus and together turn their attention towards increasing the size of the 

surplus." A_©vr, e¨e ’̄vcbv I Kgx©i gvbwmK †h wecøe mvwaZ nq Zv Dr×…Ë e›U‡bi g‡a¨ mwbœ‡ewkZ _v‡K Ges 
Df‡qB Dr×…Ë e„w× j‡ÿ wb‡R‡`i AvMÖn wb‡q avweZ nq| 
 
cÖ‡bv`bvg~jK ÿwZc~iY cwiKíbvi  †kÖwYwefvM 
Types of incentive compensation plans  
†h gRywi cwiKíbv kÖwgK I Kgx©‡`i m‡e©v”P Drcv`b ÿgZv cÖ̀ v‡b AbycÖvwYZ K‡i Zv‡K cÖ‡Yv`bvg~jK gRywi cÖ̀ vb 
cwiKíbv ejv nq| cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv‡K cvuP fv‡M fvM Kiv †h‡Z cv‡i h_v: 

1| e¨w³K cÖ‡Yv`bv    2| `jxq cÖ‡Yv`bv 3| msMVbe¨vwc cÖ‡Yv`bv  4| gybvdv eÈb cÖ‡Yv`bv   

cvV-6.3 
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5| Kvh©m¤úv`‡bi Ici cÖ‡Yv`bv 
G‡`i m¤ú‡K© wb‡P ms‡ÿ‡c eY©bv Kiv n‡jv|  

1| e¨w³K cÖ‡Yv`bv  (Individual incentive): Kgx©i e¨w³MZ cÖ‡Póv I ˆbc~‡Y¨i Ici wfwË K‡i †h cÖ‡Yv`bvg~jK 
cyi®‹vi cÖ̀ vb Kiv nq Zv‡K e¨w³K cÖ‡Yv`bv ejv nq| e¨w³K cÖ‡Yv`bv Pvi cÖKv‡ii n‡Z cv‡i| h_v: 

 (K) `ÿZv cÖ‡Yv`bv (Merit Pay): Kgx©i Kvh© `ÿZv g~j¨vqb K‡i Kgx©i g~j †eZ‡bi mv‡_ †h AwZwi³ †eZb 
cÖ̀ vb Kiv nq Zv‡K `ÿZv cÖ‡Yv`bv e‡j| `ÿZv cÖ‡Yv`bv m¤ú‡K© Gray Dessler e‡jb, "Any salary 

increase awarded to an employee based on his or her individual performance." A_©vr, †h‡Kv‡bv †eZb 
e„w× hv Kgx©i e¨w³MZ Kvh©m¤úv`‡bi wfwË‡Z cyi®‹vi wn‡m‡e cÖ̀ vb Kiv nq| 

Decenzo Ges Robbins Gi g‡Z, "Merit pay is an increase in one's pay, usually given on an annual 

basis."  A_©vr , `ÿZvi wfwË‡Z †eZb cÖ`vb n‡”Q Kgx©i †eZ‡bi Giƒc GKwU ewa©ZKiY hv mvaviYZ evwl©K 
wfwË‡Z cÖ̀ Ë nq|Ó Kgx©i Kvh© `ÿZv e„w× †c‡j †eZ‡bi mv‡_ wbw ©̀ó nv‡i AwZwi³ A_© cÖ̀ vb Kiv nq Ges 
Giƒc AwZwi³ A_© mvaviYZ evwl©K wfwË‡Z cÖ̀ vb Kiv nq| 

 (L) wVKv Kvh© cwiKíbv  (Piece work plan): GB cwiKíbv Abymv‡i cÖwZôv‡bi Kgx©‡K wbw ©̀ó nv‡i cÖwZwU 
wVKv Kvh© (Piece work) Gi Rb¨ AwZwi³ A_© cÖ̀ vb Kiv nq| Gray Dessler Gi g‡Z, "Piece work is a 

system of pay based on the number of items processed by each individual worker in a unit of time, 

such as item per hour or items per day." A_©vr, GKwU wbw ©̀ó GKK mg‡qi g‡a¨ †Kv‡bv Kgx© cÖwZ NÈvq ev 
cÖwZw`‡b †h cwigvY Drcv`b K‡i Zvi wfwË‡ZB wVKv Kvh© cÖ‡Yv`bvg~jK ÿwZc~iY cÖ̀ vb Kiv nq| 

 Decenzo Ges Robbins Gi g‡Z, "Piece pay work plan is a compensation plan where by employees are 

typically paid for the number of units they actually produce." A_©vr, wVKv Kvh© cwiKíbv n‡”Q Giƒc 
GKwU ÿwZc~iY cwiKíbv †hLv‡b Kgx©‡`i‡K Zv‡`i cÖK…Z GKK cÖwZ Drcv`b Abymv‡i cvwikÖwgK cÖ̀ vb Kiv 
nq| 

 GB e¨e ’̄vq c~e© wba©vwiZ wbw ©̀ó gv‡bi wfwË‡Z NÈv cÖwZ Kv‡Ri Rb¨ wbw ©̀ó nv‡i cvwikÖwgK cÖ̀ vb Kiv nq| 
‡hme Kgx© wbw ©̀ó gvb AwZµg K‡i AwZwi³ Drcv`b K‡i Zv‡`i Rb¨ AwZwi³ nv‡i cvwikÖwgK cÖ̀ vb Kiv 
nq| GB e¨e ’̄vq wba©vwiZ me©wb‡¤œ Drcv`‡bi Rb¨ GKnv‡i Ges wbw ©̀ó gv‡bi AwaK Drcv`‡bi Rb¨ AwZwi³ 
nv‡i cvwikÖwgK cÖ̀ vb Kiv nq|  

 (M) mgq evuPv‡bv †evbvm cwiKíbv (Time saving bonuses): GB c×wZ‡Z c~e© wba©vwiZ wbw ©̀ó gv‡bi Kvh© 
wbw ©̀ó mg‡qi c~‡e© †kl K‡i ‡h mgq evuPv‡bv nq Zvi wfwË‡Z AwZwi³ nv‡i †evbvm cÖ̀ vb Kiv nq| †hgb:- 
†Kv‡bv Kg©x hw` 60 wgwb‡Ui wba©vwiZ gv‡bi Kvh© 40 wgwb‡U †kl Ki‡Z cv‡i Zvn‡j D³ 20 wgwbU mgq 
evuPv‡bvi Rb¨ †m wbw ©̀ó nv‡i †evbvm cv‡e| 

 (N) Kwgkb (Commission): GB c×wZ mvaviYZ weµq Kgx©‡`i †ÿ‡Î cÖ‡hvR¨| GB c×wZ Abymv‡i Kgx©‡K 
†eZ‡bi cvkvcvwk ª̀e¨ weµq g~‡j¨i Ici wbw ©̀ó nv‡i Kwgkb cÖ̀ vb Kiv n‡q _v‡K| weµq Kgx©‡K Zvi Kv‡R 
Drmvn cÖ̀ vb Kivi Rb¨ Giƒc Kwgk‡bi e¨e ’̄v Kiv nq| 

2| wUg ev `jxq cÖ‡Yv`bv (Group incentives): ỳB ev Z‡ZvwaK Kgx©‡`i †hŠ_fv‡e Kvh©m¤úv`‡bi Rb¨ †h 
cÖ‡Yv`bvg~jK †eZb-fvZv cÖ̀ vb Kiv nq Zv‡K MÖæc ev `jxq cÖ‡Yv`bv ejv nq| 

 Gary Dessler Gi g‡Z "Team on group incentive plan is a plan in which a production standard is set 

for a specific work group, and its members are paid incentives if the group exceeds the production 

standard."  A_©vr, wUg ev `jxq cÖ‡Yv`bv cwiKíbv n‡”Q Giƒc GKwU cwiKíbv hv‡Z wbw ©̀ó Kvh© MÖæ‡ci Rb¨ 
GKwU Drcv`‡bi gvb cÖwZôv Kiv nq Ges hw` D³ MÖæc H wba©vwiZ Drcv`b gvb AwZµg K‡i Zvn‡j MÖæ‡ci 
cÖ‡Z¨K m`m¨B cÖ‡Yv`bvg~jK cvwikÖwgK cvq|  
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 wZbwU wbq‡g MÖæ‡ci m`m¨‡`i cÖ‡Yv`bvg~jK fvZv cÖ̀ vb Kiv nq| h_v  
 K) m‡e©v”P Drcv`bKvixi Drcv`‡bi wfwË‡Z mKj m`m¨‡`i‡K AwZwi³ †eZb fvZv cÖ`vb Kiv †h‡Z cv‡i| 
 L) me©wb¤œ Drcv`bKvixi Drcv`‡bi wfwË‡Z mKj m`m¨‡`i‡K AwZwi³ †eZb-fvZv cÖ̀ vb Kiv †h‡Z cv‡i| 
 M) MÖæ‡ci mKj m`‡m¨i Drcv`‡bi Mo K‡i †mB Mo Drcv`b wfwË‡Z †eZb-fvZv cÖ̀ vb Kiv †h‡Z cv‡i| 

3|  msMVbe¨vwc cÖ‡Yv`bv (Organisation wise incentive): msMV‡bi mvwe©K mdjZv AR©‡bi Rb¨ mKj Kgx©‡`i 
cÖZ¨ÿ Kvh©m¤úv`‡bi dj¯̂iƒc ‡h cÖ‡Yv`bv `vb Kiv nq Zv‡K msMVbe¨vwc cÖ‡Yv`bv ejv nq| Decenzo I 
Robbins  Gi g‡Z, "Plant-wide incentives in an incentive system that rewards all members of the 

plant based on how well the entrie group performed."  A_©vr, cÖwZôvb e¨vcx cÖ‡Yv`bv ej‡Z Giƒc GKwU 
cÖ‡Yv`bv e¨e ’̄v‡K eySvq hv cÖwZôv‡bi m¤ú~Y© MÖæ‡ci Kvh©m¤úv`b KZ fv‡jvfv‡e m¤úbœ nq Zvi wfwË‡Z mKj 
m`m¨‡K cyi¯‹…Z Kiv nq| msMVbe¨vcx cÖ‡Yv`bv e¨e ’̄v‡K ỳB fv‡M fvM Kiv hvq| 

(K) ¯‹¨vb‡jvb cwiKíbv (Scanlon Plan): 1930 mv‡ji w`‡K Joseph Scanlon bv‡g B¯úvZ wk‡íi GKRb 
BDwbqb †bZv GB cwiKíbvi D™¢veb K‡ib| GwU msMVbe¨vcx cÖ‡Yv`bv cwiKíbvi Rb¨ GKwU mycwiwPZ 
c×wZ| cÖwZôv‡bi mgm¨v, jÿ¨ Ges aviYv eÈ‡bi gva¨‡g e¨e ’̄vcbv I Kgx©i g‡a¨ c~Y© mn‡hvwMZv AvbvB 
n‡”Q GB c×wZi g~j D‡Ïk¨| 

 Scanlon plan m¤ú‡K© Decenzo Ges Robbins e‡jb, "An organization wide incentive programme 

focusing on co-operation between management and employees through sharing problems, goals and 

ideas."  A_©vr, ¯‹¨vb ‡jvb cwiKíbv n‡”Q GKwU cÖwZôvbe¨vwc cÖ‡Yv`bvg~jK Kg©m~wP hv e¨e ’̄vcbv I Kgx©‡`i 
g‡a¨ mgm¨v, jÿ¨ Ges aviYv fvMvfvwMi gva¨‡g mn‡hvwMZvi Dbœqb NUvq| 

 L) B‡¤úªv†kqvi cwiKíbv (Improshare plan): 1930 mv‡ji cÖ_g w`‡K cÖ‡Yv`bvg~jK cwiKíbv wn‡m‡e 
B‡¤úªv‡kqvi e¨envi ïiæ nq| GB e¨e ’̄vq GKwU MvwYwZK m~Î e¨envi K‡i Kgx‡`i †evbvm wba©viY Kiv n‡q 
_v‡K| Decenzo Ges Robbins Gi g‡Z, "Improshare is a special type of incentive plan using a specific 

mathematical formula for determining employee bonuses."  A_©vr B‡¤úªv‡kqvi n‡”Q GKwU we‡kl ai‡bi 
cÖ‡Yv`bvg~jK cwiKíbv hv GKwU wbw ©̀ó MvwYwZK m~Î e¨envi K‡i Kgx©i †evbvm wba©viY Kiv nq| 

4| gybvdv eÈb cÖ‡Yv`bv cwiKíbv (Profit sharing plan): gvwK©b hy³iv‡óªi †cwbmj‡fwbqvi wbD †R‡bfvq 
Aew ’̄Z KuvP cȪ ‘ZKvix KviLvbvq me©cÖ_g 1794 mv‡j gybvdv e›Ub cwiKíbv cÖ_vi Pvjy nq| GB c×wZ 
Abymv‡i cÖwZôv‡bi wbU jv‡fi GKwU Ask gybvdv eÈb cwiKíbv Abyhvqx Kgx©‡`i g‡a¨ wewjeÈb K‡i ‡`Iqv 
nq| gybvdv eÈb cwiKíbv m¤ú‡K© Gary Dessler e‡jb, "A plan where by employees shares in the 

company's profit." A_©vr , cÖwZôv‡bi gybvdvq Kgx©i Ask fvM eÈ‡bi cwiKíbv n‡”Q gybvdv eÈb 
cwiKíbv|  

 gybvdv eÈb cwiKíbv wZbfv‡e n‡Z cv‡i| h_v:  
 (K) PjwZ cwi‡kva: evwl©K ev Aa© evwl©K wfwË‡Z mv‡_ mv‡_B gybvdv eÈb Kiv nq| 
 (L) wejw¤̂Z: gybvdvi GKwU Ask Kgx©‡`i wn‡m‡e Rgv nq hv AemiMÖnY ev AÿgZv ev Ab¨‡Kv‡bv gvivZ¥K 

Amyweavi mgq cÖ`vb Kiv nq| 
 (M) †hŠ_ e¨e ’̄v: mv‡_ mv‡_ Ges wejw¤̂Z cwiKíbvi g‡a¨ mgš‡̂qi gva¨‡g gybvdvi Ask cÖ̀ vb Kiv nq| 

5| Kvh©m¤úv`b cÖ‡Yv`bv (Pay for performance plan): Kgx©i `ÿZv, Ávb Ges AvPiY g~j¨vq‡bi wfwË‡Z 
cÖ‡Yv`bvg~jK cyi®‹vi cÖ̀ vb Kiv‡K Kvh©m¤úv`‡bi Ici cÖ‡Yv`bv ejv nq| wbw ©̀ó mg‡q Kg©xi e¨w³MZ 
Drcv`bkxjZv, `jMZ I wefvMwfwËK Drcv`bkxjZv A_ev msMV‡bi mvwe©K gybvdvi cwigvY we‡ePbv K‡i G 
cÖKv‡ii cÖ‡Yv`bvg~jK Avw_©K cyi®‹vi cÖ̀ vb Kiv nq| Kvh©m¤úv`b cÖ‡Yv`bv‡K ỳB fv‡M wef³ Kiv hvq| GKwU 
n‡”Q `ÿZvwfwËK ÿwZc~iY Kg©m~wP (Competency based compensation program) Avi Ab¨wU n‡”Q e„nr `j 
evuav (Broad banding). 
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wPÎ 6.1: cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi †kÖwYwefvM 
 

cÖ‡Yv`bv cwiKíbv e¨_©Zvi KviYmg~n   
Causes of failure of incentive plan   
cÖ‡Yv`bv cwiKíbvi e¨_©Zvi KviYmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv:  
1| Drcv`‡bi wfwË‡Z cyi®‹vi e¨e ’̄v (Reward on the basis of production): Drcv`‡bi wfwË‡Z cyi®‹vi ev 

cÖ‡Yv`bvi e¨e ’̄v _vK‡j Kgx©iv Zv‡`i Kg© cÖ‡Póv †Rvi`vi K‡i| wKš‘ Giƒc aviYv me‡ÿ‡Î †h mwVK I 
Kvh©Kwi n‡e Zv wKš‘ bq| Drcv`‡bi cwigv‡Yi Ici cÖ‡Yv`bv cwiKíbv _vK‡j Kgx©iv AwaK Drcv`‡bi w`‡K 
avweZ nq Avi Gi d‡j A‡bK mgq Drcvw`Z c‡Y¨i gvb e„w× Kiv m¤¢e nq| 

2| †cÖlYv m„wói Rb¨ ïay cÖ‡Yv`bvi gva¨‡g Avw_©K myweavi e¨e ’̄vB h‡_ó bq (Only pay is not enough for 

motivation): ‡Kej cÖ‡Yv`bv cwiKíbvi gva¨‡g Avw_©K myweavi e¨e ’̄v Ki‡jB †h Kgx©‡`i g‡a¨ †cÖlYv m„wó 
n‡e Zv wKš‘ bq| Avw_©K myweavi cvkvcvwk Ab¨vb¨ Kvh©Kwi †cÖlYv m„wóKvix Dcv`vbmg~n †hgb- AMÖMwZi 
my‡hvM ev c‡`vbœwZ e¨e ’̄v, Kv‡h© mdjZvi Rb¨ ¯̂xK…wZ`vb BZ¨vw` wel‡qi cÖwZI KZ…©cÿ‡K mhZœ „̀wó w`‡Z 
n‡e| 

3| cÖ‡Yv`bv Kgx©‡`i g‡a¨ mn‡hvMx g‡bvfve Kwg‡q †`q (Incentive reduces cooperative attitude among 

employees): cÖ‡Yv`bvi e¨e ’̄v cÖwZôv‡bi Kgx©‡`i g‡a¨ mn‡hvwMZvi g‡bvfve Kwg‡q †`q| cÖ‡Yv`bvi e¨e ’̄v 
_vK‡j Kgx©iv G‡K Ac‡ii mvd‡j¨‡K evav wn‡m‡e g‡b K‡i| Avi Gi d‡j G‡K Ac‡ii cÖwZ mn‡hvwMZv 
Kwg‡q †`q Ges ¯̂v_©c‡ii gZ cÖwZ‡hvwMZvq wjß nq| 

4| DbœZ Kvh© m¤úv`‡bi g~j KviY ïay †cÖlYvi Afve bq (The lacking of incentive is not the only reason for 

high performance) : cÖwZôv‡bi Kgx©‡`i Kvh©m¤úv`b g~j¨vqb K‡i Zv‡`i †hvM¨Zv I `ÿZv Abyhvqx 
cÖ‡Yv`bvg~jK ÿwZc~iY cÖ̀ vb‡i gva¨‡g ‡cÖlYv`vb Kiv n‡q _v‡K| wKš‘ DbœZ Kvh©m¤úv`‡bi g~j KviY ïay 
‡cÖlYvi Afve bq eis mwVK wb‡ ©̀kbvi Afve, AcÖZzj Kgx© wbe©vPb, cÖwkÿ‡Yi NvUwZ, my¯úó jÿ¨ wba©vi‡Yi 
mgm¨v, AvaywbK I DbœZ hš¿cvwZi Ach©vßZv, cÖwZK~j Kg©cwi‡ek I e¨e ’̄vcbvi Kvi‡YI DËg Kvh©m¤úv`b 
evavMÖ Í̄ nq| 

 

cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv 

`jxq ev MÖæc 
cÖ‡Yv`bv 

gybvdv eÈb 
cÖ‡Yv`bv 

msMVbe¨vcx 
Kvh©m¤úv`b 

Kvh©m¤úv`‡bi 
Ici cÖ‡Yv`bv 

`ÿZvi wfwË‡Z 
cÖ‡Yv`bv 

wVKv Kvh© 
cwiKíbv 

Kwgkb mgq evuPv‡bv †evbvm 
cwiKíbv 

¯‹¨vb‡jvb 
cwiKíbv 

B‡¤úªv‡kqvi 
cwiKíbv 

e¨w³K cÖ‡Yv`bv 
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5| cÖ‡Yv`bv Kgx©i Kv‡Ri m„wókxjZv Ges SzuwK †bIqvi c‡_ AšÍivq (Incentive reduces employees' creativity 

and risk taking capability): cÖ‡Yv`bv Kgx©‡`i Kv‡Ri m„wókxjZv Ges KvR SzuwK †bIqvi c‡_ AšÍivq ev evav 
wn‡m‡e KvR K‡i| cÖ‡Yv`bv cwiKíbv Kgx©‡`i cÖ‡Yv`bv cvIqvi Rb¨ GZUvB DR¡xweZ K‡i †h Kgx©iv Zv‡`i 
Kvh©m¤úv`‡bi m„wókxjZv nvwi‡q ‡d‡j Ges GKB mv‡_ Kvh© m¤úv`‡bi Rb¨ SzuwK †bIqvi cÖeYZvI Kwg‡q 
†`q| 

 

Kxfv‡e cÖ‡Yv`bv cwiKíbv ev Í̄evqb Kiv hvq 
How to implement incentive plan  
cÖ‡bv`bv cwiKíbv ev Í̄evq‡bi Dcvqmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv: 
1|  cÖ‡Yv`bv cwiKíbv Kgx©‡`i Kv‡Q mnR†eva¨ Kiv (To make the incentive plan easy for employees to 

understand): Kgx©‡`i cÖ‡Yv`bvg~jK gRywi cÖ̀ vb c×wZ Ggb nIqv DwPZ †hb Kgx©iv mn‡R Zv eyS‡Z cv‡i 
Ges wnmve Ki‡Z cv‡i| Gi A_© n‡”Q Kgx©‡`i cÖ‡Yv`bvg~jK gRywi cÖ̀ vb c×wZ mij I mnR‡eva¨ n‡Z n‡e 
hv‡Z Kgx©iv Zv‡`i gRywi I ‡eZb Zviv wb‡RivB wnmve Ki‡Z cv‡i| 

2|  cÖ‡Yv`bvi ’̄vwqZ¡ iÿv (Stable incentive plan): cÖ‡Yv`bvi ’̄vwqZ¡ iÿvi e¨vcv‡i m‡Póv _vKv DwPZ| †Kv‡bv 
wbw ©̀ó Kv‡Ri Rb¨ cÖ‡Yv`bvi cÖ̀ v‡bi nvi Kgv‡j Zv Kgx©‡`i g‡a¨ †bwZevPK cÖfve †d‡j| GKevi cÖ‡Yv`bv 
Pvjy Ki‡j Zvi nvi Kgv‡bv e¨vcv‡i h‡_ó mveavbZv Aej¤̂b Kiv DwPZ| 

3|  Kgx©‡`i mg_©b (Employee support): cÖ‡Yv`bv cwiKíbv ev Í̄evq‡bi Rb¨ Kgx©‡`i e¨vcK I ¯̂Z:ç~Z© mg_©b 
LyeB Riæwi| cyi®‹vi`v‡b Kgx©‡`i †h †Kv‡bv evav cÖ‡Yv`bv cwiKíbv webó Ki‡Z cv‡i| 

4|  `xN©‡gqvw` Ges ¯̂í‡gqvw` mdjZvi Ici ¸iæZ¡ Av‡ivc (Emphasis on long term and  short term 

success): cÖwZôv‡bi Kgx©‡`i ¯̂í‡gqvw` I `xN©‡gqvw` mdjZv jv‡fi Ici cÖ‡Yv`bvg~jK cyi®‹v‡ii e¨e ’̄v 
_vKv Avek¨K| `ÿZv ev we‡kl cvi`k©xZv cÖ̀ k©‡bi Rb¨ †hgb cÖ‡Yv`bvg~jK cyi®‹v‡ii e¨e ’̄v Kiv DwPZ 
wVK †Zgwb `xN©‡gqvw` `ÿZv jv‡fi Rb¨ cyi®‹v‡ii e¨e ’̄v ivLv DwPZ| GB cÖ‡Yv`bvg~jK cyi®‹v‡ii e¨e ’̄v 
_vK‡j Kgx©iv `ÿZv AR©‡b Drmvnx n‡q I‡V|  

5|  cÖ‡Póv I cyi®‹v‡ii cÖZ¨ÿ m¤ú„³Zv m¤ú‡K© mywbwðZ nIqv (Make sure that efforts and rewards are 

directly related): cÖwZôv‡bi Drcv`bkxjZv e„w× ev wbw ©̀ó gvb AR©‡bi Ici wfwË K‡i cÖ‡Yv`bv cwiKíbv 
AvIZvq Kgx©‡`i cyi®‹v‡ii e¨e ’̄v Kiv AZ¨šÍ Riæwi| DbœZ hš¿cvwZi e¨envi, cÖwkÿY cÖ̀ vb BZ¨vw`i 
cvkvcvwk cÖ‡Yv`bvg~jK ÿwZc~iY ev cyi®‹v‡ii e¨e¯’v _vK‡j Zv wbw ©̀ó gvb Abymv‡i Kgx©‡`i cÖK…Z I 
cÖ‡qvRbxq Kvh©m¤úv`b Ki‡Z AbycÖvwYZ Ki‡e| 

6|  Kv‡h©i gvb cÖwZôv (Set effective standard of work): Kgx©‡`i Kg©cÖ‡Póv e„w× Kivi Rb¨ cÖ‡qvRb mywbw ©̀ó 
jÿ¨ wba©viY I MÖnY‡hvM¨ gvb cÖwZôvKiY| Avi Kgx©iv Giƒc jÿ¨ I gvb AR©b Ki‡Z cvi‡j Zvi wfwË‡Z 
Kgx©‡`i cÖ‡Yv`bvg~jK e¨e¯’v _vKv Avek¨K| 

7| wbi‡cÿ I mZZvi wfwË‡Z g~j¨vqb e¨e ’̄vi e¨envi (Use good measurment system): cÖwZôv‡bi Kgx©‡`i 
Kvh©m¤úv`b g~j¨vqb e¨e ’̄v mwVK I wbi‡cÿ nIqv Avek¨K| Kgx©‡`i Kvh©m¤úv`b g~j¨vqb b¨vh¨, ¯úó I 
mwVK n‡j Kvh©Ki cÖ‡Yv`bv cwiKíbv ev Í̄evqb Kiv m¤¢e nq| 

8|  cÖwZôv‡bi Abym„Z c×wZ I Abykxj‡bi mv‡_ msMwZ †i‡L cÖ‡Yv`bvg~jK cwiKíbv MÖnY: cÖwZôv‡bi Abym„Z 
c×wZ I Abykxj‡bi mv‡_ msMwZ †i‡L cÖ‡Yv`bvg~jK cwiKíbv Kiv AZ¨šÍ Riæwi| cÖwZôv‡b cÖPwjZ 
IfviUvBg, Kwgkb BZ¨vw` cÖ`v‡bi ixwZ c×wZi mv‡_ cÖ‡Yv`bv cwiKíbvi mvgÄm¨ weavb Kiv Avek¨K| 

9|  D`vi I cÖwZkÖæwZgyLx „̀wófw½ cÖeZ©b (Benevolent and commitment oriented approach): cÖ‡Yv`bv 
cwiKíbv cÖYq‡b D`vi I cÖwZkÖæwZkxj „̀wófw½ ivLv DwPZ| KviY D`vi Ges cÖwZkÖæwZkxj „̀wófw½ Kgx©‡`i 
cÖwZkÖæwZ Dbœq‡b Ges Kgx©‡`i Kvh©m¤úv`‡b Askx`vwi‡Z¡i Abyf~wZi RvMv‡Z f~wgKv iv‡L| 
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wbe©vnx ÿwZc~iY cwiKíbv aviYv 
Concept of executive compensation plan   
wbe©vnx‡`i AwfÁZv I Ávb, `ÿZv, †gav I cÖwZfvi cÖ‡qvM NwU‡q djcÖm~Zv I `ÿZvi mv‡_ cÖwZôv‡bi 
Kvh©m¤úv`b Øviv j‡ÿ¨ †cŠQvi Rb¨ Kvh© cÖ‡Póv I Ave`v‡bi ¯̂xK…wZ¯̂iƒc cÖwZôvb †_‡K †h mKj Avw_©K I 
Abvw_©K Ges AwZwi³ my‡hvM-myweav cÖ`vb Kiv nq, Zv‡`i‡K GK_vq wbe©vnx ÿwZc~iY ev cvwikÖwgK ejv †h‡Z 
cv‡i|   
 
wbe©vnx ev e¨e ’̄vcK‡`i ÿwZc~iY cwiKíbvi Dcv`vbmg~n 
Elements of executive compensation Plan     
cÖwZôv‡bi wbe©vnxMY ev e¨e ’̄vcKe„›` cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ cwiKíbv cÖYqb I Zvi ev Í̄evq‡bi `vwqZ¡ 
cvjb K‡ib| Avi ZvB kÖwgK Kgx© wb¤œ Í̄‡ii e¨e ’̄vcK‡`i mv‡_ D”P¯Í‡ii e¨e ’̄vcK‡`i †eZb KvVv‡gv I Ab¨vb¨ 
my‡hvM-myweavi cv_©K¨ _vKvUvB ¯̂vfvweK| wbe©vnxMY ev e¨e ’̄vcKe„›`‡K Zv‡`i Kv‡Ri Ae`v‡bi ¯̂xK…wZ¯̂iƒc †h 
Avw_©K I Abvw_©K Ges evowZ my‡hvM-myweav cÖ̀ vb Kiv nq Zv‡K wbe©vnx ÿwZc~iY ev cvwikÖwgK ejv nq| 

cÖwZôv‡bi wbe©vnx ev D”Pc` ’̄ Kg©KZ©v ev e¨e ’̄vcK‡`i ÿwZc~iY ev cvwikÖwgK mvaviYZ wZbwU Dcv`v‡bi mgš‡̂q 
MwVZ| Dcv`vb¸‡jv wb¤œiƒc: 

 1| g~j †eZb (Basic salary) 
 2| m¤ú~iK Avw_©K ÿwZc~iY (Supplemental financial compensation) 
 3| m¤ú~iK Abvw_©K ÿwZc~iY ev AwZwi³ ÿwZc~iY (Supplemental non-financial compensation)  
 

 

 

 

 

 

 

 

 

 

wPÎ 6.2: wbe©vnx ÿwZc~iY cwiKíbvi Dcv`vbmg~n 

1| g~j †eZb (Basic salary): cÖwZôv‡bi wbe©vnx ev kxl© e¨e ’̄vcK‡`i wm×všÍ MÖn‡Yi ÿgZv, †hvM¨Zv I 
Kvh©m¤úv`‡bi `ÿZvi Kvi‡Y mvaviY Kgx©‡`i Zzjbvq kxl© e¨e ’̄vcKY‡K D”P nv‡i †eZb cÖ̀ vb Kiv n‡q 
_v‡K| mvaviYZ ỳBwU Kvi‡Y kxl© wbe©vnx‡`i AwaK †eZb cÖ`vb Kiv n‡q _v‡K| 

i. cÖwZôv‡b cÖwZfvevb I AwaK `ÿ wbe©vnxi Afve _v‡K| ZvB Zv‡`i cÖwZôv‡b a‡i ivLvi Rb¨ D”P 
†eZb cÖ̀ vb Kiv nq| 

ii. EaŸ©Zb wbe©vnx‡`i DbœZ Kvh©m¤úv`‡bi Rb¨I D”P †eZb cÖ̀ vb Kiv n‡q Zv‡K| GQvovI EaŸ©Zb 
wbe©vnx‡`i D”P †eZb cÖ`v‡bi Kvi‡Y Aa Í̄b wbe©vnxivI fwel¨‡Z AwaK †eZb jv‡fi Avkvq DbœZ 
Kvh©m¤úv`‡b m‡Pó nq| 

wbe©vnx ÿwZc~iY 

 

g~j‡eZb 
 

`xN©Kvjxb Avw_©K 
cÖ‡Yv`bvg~jK ÿwZc~iY 

 

m¤ú~iK Avw_©K 
ÿwZc~iY 

m¤ú~iK Abvw_©K ÿwZc~iY ev 
AwZwi³ myweavw` 

^̄íKvjxb Avw_©K 
cÖ‡Yv`bvg~jK ÿwZc~iY 
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2| m¤ú~iK Avw_©K ÿwZc~iY (Supplimental financial compensation): †eZ‡bi cvkvcvwk kxl© wbe©vnx ev 
e¨e ’̄vcK‡`i AwaK nv‡i †evbvm cÖ̀ vb I ÷K µ‡qi my‡hvM `vb Kiv nq| G RvZxq ÿwZc~iY kxl© wbe©vnx‡`i 
g~j †eZ‡bi mv‡_ hy³ n‡q Zv‡`i †eZ‡bi cwigvY‡K e„w× K‡i| 

 (K) wejw¤̂Z †evbvm (Deferred bonus): cÖwZôv‡bi weµq Ges gybvdvi Ici wfwË K‡i ÿwZc~iY ¯îƒc kxl© 
wbe©vnx ev e¨e ’̄vcK‡`i †h †evbvm cÖ̀ vb Kiv nq Zv‡K wejw¤̂Z †evbvm ejv nq| Giƒc †evbvm PjwZ wbw ©̀ó 
eQ‡i jvf Ki‡jI Zv fwel¨‡Z cieZx© K‡qK gvm ev K‡qK eQ‡i eÈb Kiv n‡q _v‡K| GwU kxl© e¨e ’̄vcK 
ev wbe©vnx‡`i †gvU cvwikÖwg‡Ki cwigvY‡K e¨vcK nv‡i e„w× Kivmn cÖwZôv‡b Zv‡`i‡K a‡i ivL‡Z we‡kl 
mnvqZv cÖ̀ vb K‡i| 

 (L) †kqvi ev ÷K µq (Purchasing share or stock): GwU GKwU cÖ‡Yv`bvg~jK e¨e ’̄v hvi gva¨‡g wbw ©̀ó g~‡j¨ 
wbKU fwel¨‡Z kxl© e¨e¯’vcK ev wbe©vnx‡`i cÖwZôv‡bi ÷K ev †kqvi µ‡qi my‡hvM cÖ̀ vb Kiv n‡q _v‡K| 
mvaviYZ kxl© wbe©vnx‡`i Kvh©m¤úv`‡bi gv‡bi wfwË‡Z cÖ‡Yv`bvg~jK cyi®‹vi wn‡m‡e ¯̂íg~‡j¨ ev A‡bK †ÿ‡Î 
wb¤œg~‡j¨ ev webvg~‡j¨ ÷K µ‡qi my‡hvM †`Iqv nq| GLv‡b D‡jøL¨ †h, Gme wejw¤̂Z †evbvm ev ÷K µ‡qi 
my‡hvM †Kej gvÎ kxl© wbev©nx‡`i †ÿ‡ÎB cÖ‡hvR¨| mvaviY wbe©vnx ev Kgx©‡`i †ÿ‡Î GwU cÖ‡hvR¨ bq| 

 (3) m¤ú~iK Avw_©K ÿwZc~iY (Supplemental non-financial compensation):  
 (K) AwZwi³ myweavw` (Perquisites): mvaviY myweavw`i AwZwi³ myweav wn‡m‡e kxl© wbe©vnx‡`i †hme my‡hvM-

myweav cÖ̀ vb Kiv nq Zv‡K AwZwi³ myweav ejv n‡q _v‡K| mvaviYZ kxl© wbe©vnxiv Giƒc my‡hvM myweavi 
AšÍ©fz³ nb| mvaviY wbe©vnx ev Kgx©iv Giƒc my‡hvM-myweavi AšÍ©fz³ nb bv| `ÿ I Kg©cvi`kx© D”P wbe©vnx‡`i 
cÖwZôv‡b a‡i ivLvi Rb¨ Ges cÖwZôv‡bi ¯̂v‡_© Zv‡`i K‡Vvi cwikÖg I `ÿZvi mv‡_ Kvh©m¤úv`‡bi †cÖlYv 
wnmv‡e AwZwi³ myweav cÖ̀ vb Kiv n‡q _v‡K| mvaviYZ eo As‡Ki Rxebwegvi wcÖwgqvg, K¬v‡ei m`m¨, 
e¨w³MZ e¨env‡ii Rb¨ Mvwo, gy³ LiP wnmve, ewa©Z †cbkb wnmve, e¨w³MZ Pzw³, U¨v·, AvBbMZ civgk© I 
Avw_©K we‡kl LiP, †Uwj‡dvb ‡mev cÖ̀ vb BZ¨vw` AvKv‡i Gme ewa©Z Abvw_©K ÿwZc~iY ev AwZwi³ myweavw` 
cÖ̀ vb Kiv nq| 

 (L) ‡mvbvjx AeZiY QÎ (Golden parachute): cÖwZôv‡bi wejywß‡Z kxl© wbe©vnx‡`i cÖvß eo As‡Ki Avw_©K 
myweav A_ev GK cÖwZôvb Ab¨ cÖwZôvb‡K GKwÎZ K‡i bZzb cÖwZôvb M‡o †Zvjvi †ÿ‡Î kxl© wbe©vnxMY D”P 
c‡` Avmxb nIqvq cÖvß myweav‡K †mvbvjx AeZiY QÎ ejv nq| 

 Decenzo Ges Robbins Gi g‡Z, "Golden parachute is a protection plan for executives in the event 

that they are served from the organisation"  A_©vr, †mvbvjx AeZiY QÎ ej‡Z Giƒc GKwU msiÿY 
cwiKíbv‡K eySvq hv Zv‡`i cÖwZôv‡bi †mev cÖ̀ vb †_‡K D™¢~Z nq| kxl© wbe©vnx wb‡R‡K msiÿ‡Yi ¯̂v‡_© Giƒc 
myweav cÖvwß‡K wbwðZ K‡i| 1980 mv‡ji w`‡K gvwK©b hy³iv‡óª †mvbvjx AeZiY QÎ e¨e ’̄v AZ¨šÍ RbwcÖq 
n‡q I‡V| hLb GK cÖwZôvb Ab¨ cÖwZôvb‡K GKwÎZ K‡i bZzb cÖwZôvb M‡o †Zv‡j ZLb kxl© wbe©vnxMY GB 
ai‡bi myweavcÖvwßi wbðqZv weavb K‡i| 

 
cÖvwšÍK myweav aviYv I msÁv 
Concept & definition of fringe benefits   
1943 mv‡j gvwK©b hy³iv‡óª me©cÖ_g cÖvwšÍK myweav cÖ̀ vb Pvjy nq| eZ©gv‡b c„w_exi A‡bK †`‡k GB c×wZ e¨eüZ 
nq| D`vniY¯îƒc ejv hvq †h BZvwj‡Z GKRb Kgx© Zvi †gvU myweavi 42% cÖvwšÍK myweav †fvM K‡i _v‡K| 
gRywi I Awae„wË Qvov Kgx©‡`i †h bvbv ai‡bi my‡hvM myweav cÖ̀ vb Kiv nq Zv‡K cÖvwšÍK my‡hvM myweav e‡j| 
Edwin B.Flippo Gi g‡Z, "Fringe benefits can be constructed to include all experiences designed to 

benefits employees over and above regular base pay and direct variable compensation related to output. Ò 
A_©vr  cÖvwšÍK myweavi D‡Ïk¨mg~n wb‡¤œ D‡jøL Kiv n‡jv: 
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1. AwaKZi Drcv`‡bi Rb¨ Kgx©‡`i gvbwmK †cÖlYv cÖ`vb Kiv ; 
2. Kgx© I e¨e ’̄vcbvi g‡a¨ †mŠnvh©̈ c~Y© m¤úK© ’̄vcb Kiv; 
3. Kgx©‡`i Kvh©mš‘wó I `ÿZv e„w× Kiv; 
4. Kgx©‡`i g‡bvej Ges cÖwZôv‡bi cÖwZ AvbyMZ¨ Dbœqb Kiv; 
5. cÖwZôv‡b Kgx© Abycw ’̄wZi nvi n«vm Kiv; 
6. kÖg N~Y©vqgvbZv n«vm Kiv; 
7. cÖwZôv‡b kÖwgK ms‡Ni cÖfve n«vm Kiv; 
8. ‡`‡ki AvBbMZ wewa-weavbmg~n †hgb e„× eq‡m †cbkb, wegv ev ¯̂v ’̄̈  †mev, †eKvi fvZv, mvgvwRK 

wbivcËv cÖf…wZ cÖ̀ vb Kiv| 
 

cÖvwšÍK myweavi †kªwYwefvM 
Types of fringe benefits   
wb‡¤œ cÖvwšÍK myweavi ‡kÖwYwefvM Av‡jvPbv Kiv n‡jv : 
1|  Kg©x‡`i QzwUi Rb¨ A_© cwi‡kva (Payment for availing leave): mvaviYZ Amy ’̄ZvRwbZ QzwU, e¨w³MZ QzwU, 

eÜKvjxb QzwU, gvZ…Z¡Kvjxb QzwU, wkÿvKvjxb QzwU cÖf…wZ †ÿ‡Î Kgx©‡`i‡K †h myweav cÖ̀ vb Kiv nq Zv KvR 
Qvov A_© cwi‡kv‡ai g‡a¨ c‡o| 

2|  wecwË †ivaKiY (Hazard protection): cÖwZôv‡bi Kgx©‡`i KZ¸‡jv wec`-Avc‡`i m¤§yLxb n‡Z nq| †hgb- 
’̄vqx AÿgZv, AvNvZ cvIqv, Amy ’̄Zv, eva©K¨ I g„Zz¨| GB mg‡q Kgx©‡`i wecwË †iva Kivi Rb¨ wewfbœ 

ai‡bi cÖvwšÍK myweav cÖ̀ vb Kiv nq| 
3|  Kgx©‡`i my‡hvM myweav I †mev (Employees benefit and service): cÖwZôv‡bi Kgx©‡`i wbqwgZfv‡e wKQz 

my‡hvM-myweav I †mev cÖ`vb Kiv nq| †hgb- evm ’̄vb, Lv`¨, we‡bv`b, K¨v‡d‡Uwiqv mšÍvb‡`i Rb¨ wkÿvi 
e¨e ’̄v, Drme †evbvm, wPwKrmv I hvZvqvZ myweav BZ¨vw` cÖvwšÍK myweavi AšÍ©fz³| 

4|  AvBbMZ cwi‡kva (Legally required payments): cÖwZôv‡bi Kgx©‡`i †`‡ki cÖPwjZ AvBb Abymv‡i wKQz 
my‡hvM-myweav †hgb e„× eq‡m †cbkb, wegv I ¯̂v¯’̈  †mev, †eKvi fvZv, mvgvwRK wbivcËv cÖf…wZ cÖ̀ vb Kiv 
nq hv cÖvwšÍK myweavi AšÍfz©³| 
 

 wkÿv_©xi KvR 

cÖ‡Yv`bvg~jK gRyixi cÖ̀ vb cwiKíbvi aviYv I msÁv, Gi †kÖwYwefvM, cÖ‡Yv`bv 
cwiKíbv e¨_©Zvi KviY, Kxfv‡e cÖ‡Yv`bv cwiKíbv ev Í̄evqb Kiv hvq, wbe©vnx 
ÿwZc~i cwiKíbvi aviYv, Gi Dcv`vbmg~n, cÖvwšÍK myweavi aviYv I msÁv Ges 
cÖvwšÍK myweavi  †kÖwYwefvM LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

‡h gRywi cwiKíbv kÖwgK I Kgx©‡`i m‡e©v”P Drcv`b ÿgZv cÖ̀ v‡b AbycÖvwYZ K‡i, Zv‡K cÖ‡Yv`bvg~jK gRywi 
cÖ̀ vb cwiKíbv e‡j| GUv‡K g~jZ cuvP fv‡M fvM Kiv hvq| gvbe m¤ú` e¨e ’̄vcK‡K cÖ‡Z¨KwU cwiKíbv 
m¤ú‡K© mg¨K aviYv jvf Kiv evÂbxq| wewfbœ Kvi‡Y GB cÖ‡Yv`bv cwiKíbv e¨_©Zvq ch©ewmZ n‡Z cv‡i| G 
KviY¸‡jv m¤ú‡K© KZ…©cÿ‡K h‡Zó m‡PZb _vK‡Z nq| Zvn‡j Lye mn‡R I `ÿZvi mv‡_ cÖ‡Yv`bv cwiKíbv 
ev Í̄evqb Kiv hvq| wbe©vnxMY Zv‡`i Kv‡Ri ¯̂xK…wZ¯̂iƒc †h Avw_©K I Abvw_©K Ges evowZ my‡hvM-myweav †c‡q 
_v‡K Zv‡K wbe©vnx ÿwZc~iY ev cvwikÖwgK e‡j| Gi mv‡_ †ewk wKQz Dcv`vb AšÍfy©³ _v‡K| gRywi I Awae„wË 
Qvov Kgx©‡`i †h bvbv ai‡bi my‡hvM-myweav cÖ̀ vb Kiv nq, ZvB cÖvwšÍK myweav| wewfbœfv‡e GB cÖvwšÍK myweav 
Kg©x‡`i ‡`Iqv nq| 
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BDwbU DËi  g~j¨vqb  

 

1. ÿwZc~iY cÖkvm‡bi aviYv I msÁv w`b| 

2. gRywii A_© I msÁv w`b| 

3. ‡eZ‡bi A_© I msÁv w`b| 

4. ÿwZc~iY cÖkvmb A_ev gRywi I †eZb cÖkvm‡bi D‡Ïk¨ wjLyb| 

5. ÿwZc~iY cÖkvm‡bi g~jbxwZmg~n eY©bv Kiæb|  

6. ‡eZb KvVv‡gvi Ici cÖfve we Í̄viKvix Dcv`vbmg~n Av‡jvPbv Kiæb| 

7. ‡eZb I gRywii g‡a¨ cv_©K¨ wb‡ ©̀k Kiæb|  

8. gRywii cÖKvi‡f` eY©bv Kiæb| 

9. gRywii ZË¡mg~n Av‡jvPbv Kiæb| 

10. cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbv: aviYv I msÁv w`b| 

11. cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi †kÖwYwefvM eY©bv Kiæb| 

12. cÖ‡Yv`bv cwiKíbv e¨_©Zvi KviYmg~n wjLyb| 

13. Kxfv‡e cÖ‡bv`bv cwiKíbv ev Í̄evqb Kiv hvq Zv eY©bv Kiæb|  

14. wbe©vnx ÿwZc~iY cwiKíbvi aviYv w`b|  

15. wbe©vnx ev e¨e ’̄vcK‡`i ÿwZc~iY cwiKíbvi Dcv`vbmg~n eY©bv Kiæb| 

16. cÖvwšÍK myweavi aviYv I msÁv w`b| 

17. cÖvwšÍK myweavi  †kÖwYwefvM Av‡jvPbv Kiæb|  

 

 
 

 


