Performance Evaluation
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Definition of performance appraisal, Objectives & importance of performance
appraisal, Advantages & necessities of performance appraisal, Disadvantages of
performance appraisal.
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! Definitions of performance appraisal
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Gary Dessler @9 W09, "Performance appraisal means evaluating anemployee™ s current or past
performance relative to the person”' sperformance standards" Wm, RO YRS o T TR GFe
T ISHIT AT ST FRITHAWMNE HST ST AR L QTP e 4 |

Decenzo 8 S.P Robbins &< {09, "Performance appraisal process is aformal process in an organization
whereby employee is evaluated todermine how he or she is performing. TR, IR TR AT

TR GF6 APITE 2 qr TS 2rers I [T SOV Tz O [ERweR o=y R w0
L

Werther 8 Keith Davis @ (S, "Performance appraisal is the process bywhich organization evaluate
individual job performance” “SI€iR TV eI TV AN IF6 AT AT AT 7N GfEre 21w
FETHAE JeTR 6 17

Prof. R-W. Griffin ¥ O, "Performance appraisal is a formalassessment of how well employees
are performing their jobs." R, T SITATSIT FAA S AT IOV TR O ApIfE
P AN P e 0T 17

Bartol ® Martin <CT9, "Performance appraisal is the process ofdefining expectations for

employee performance, measuring, evaluatingand recording employee performance relative to those

expectations andproviding feedback to the employee." i, TG FOTHMCET &= drer=t fofresae,
AT 8 TG LOIHF e FANF FRTHMA Haaael qq I &fe FaRed wiwa a3fo afewr
TR FITWT Jel 0T |
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Robert Kreitner 4% 0O, "Performance appraisal is the process of evaluating indididual job performance

as a basis for making objectivepersonal decisions." T"IQI/TQ, SrrTTofed IR rae 9zl fofe Retd
SIS 2[g FRITFAMCTT FeBRCT G35 elfert 2 FETHme R 1”7

Beach &% W09, "Performance appraisal is the systematic evaluation ofthe individual with respect to his
performance, on the job and his potentialfor development." Wm, “ qFT FA FACHG FFS] L O
SRR TR & oS FeRFCP ST Jo 01 17

Tedl, T Sfgle At fofare gom am @, afsdi fafee alfme  esig wffe wftg-v9
SR FpF wEel, @MTel U fRwefgFed Tive Fae oF el e oy e afewie

FITHA JeIR & = |

FIETMT FORCTR ST @ PP

Objective and importance of performance appraisal

AT T Se fifere I M (@t Siom Seafrs o ool F918, Fr=ime
TEIRCTR T STel] | qRIGTS ST SETRCTR M Al FAORG@ Al <q0a ey Frare
a2 1 =Y | 907 S A R Srwely 8 @ ST Fa1 R |

> | B TR oF@ BfFeFT (Identifying areas of development): FETHIVR ERCTT T & SO
fifers FXa wiF ¢ wFelR Tz Jmeea Hire T4 7187 27 W3R (12 ST 31 af*rwer
@ SACTA TIF] &A= T IR | FROTPAT JeR S S ATHET AR Gl AT 4 |

QIWWWM%@(B&MS of selection devices): WWWW AW IR
FACE YO IR TSR AL FIOTHM FACe AT O FTa@ 2zl FHE SO e
13 @ AL S ATIE = |

© | I T fofe e 9% @ (Basis of motivation): FIET=we TR feferes SR (Fon-
el Jfw, AEe qnE, swed A @i 8 Wy qEE-IRE Iaa P ave w9 27 |
QBT TR (ETAMIT FCH QIR IO ST FAF SAR SR G AT |

8 IWW(Varifying performance): FTETVR e LT GICENCE] WWWW
@ AT | AV ATOFH 27 Fq© INWMA FRFONT GR AT Frog AGIE T4l
FETHMA FHRCTT G0 s Sl |

¢ | FNmA qaerer fofee T @R TROAYTTR TG 4T FA (Identifying the deficiencyand taking
conrective measures): ST TEFIRCS LT 2AfSBIT Flae IR gderer A @bz fofes
T T T | QIR (T2 SN TAGANS FLHTLATeNE g Q7o FT I |

Y | FAF AQPIEETS! {ﬁﬁ (Development of employees' self-awareness): FAA SrgPIESTS! qﬁaTC@
FETHAE R @l Q! 2o I | R FIETHAWE R T4 S Siod S wwe]
@ WG TACS AT T S AGPIHOO! I AR IR ST SR wFol S S TF |

Q| STHFACT 6B (Improve morale of the employee): AfSHTTT FAWI *Migle TS Prare A

BT S0 *Bi-da¢
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TR Jad CF@ FEOTVE TR JARRE | AfRims FHNmE SO RS SR
SffFed wF 8 @ INCE AWMt MeTR Frag oz T 2 | FOTHMT THRE ey
el Sy T afeRit «t Y “itrighe TS e @ /IR F4 |

b | IR AR 8 Wjﬁﬁ (Enhance employee™' s morale and jobsatisfaction): afeHIta W
T SIS Wiy ¢ I ©F Fo4F wFel 8 @MTS AT THMT F07 ©f fFFaite efee 2oz
FROT TR | W O[] SR FRCT MO S SIond 6o e nifrg Fops wws!
@ Q@ITSIF AN T FAC ©F RN ST I GR O ST ([For-Srei I, ATie @ S=yy
ST MR HIZ T4 T | T T T I AR 8 FIE(2 I 1 |

FIETMS TR R4 8 ArSTSt

Advantages and necessities of performance appraisal

FTHM THRET T AfCHITT [IZHAT ¢ I TSAHE TAF® 2 | PO FenRe 7
AfSHITTT IZIMT FAWMI wFel, T 8 @I ABIZ T FAWR 14 Moz fbfee Fare «a «de
©f FRATA ST AMewRA fFre o | e efovitr FRane Sima IRl ¢ @6 TR AT
TS ZCS AR YR FHR T 8 TR TFACT A8 70O AT | 08 SR e Jf<e
@ QTGS ST F1 =TT -

S| FAMT TFFS  (Performance improvement): SRV TR GIER FETFM 613,
AT G2 9T TR N ASHIET I, IRPAT e FRAACTSE AFES FILAAAT
T AT I A2 FACS AT | ATEIRZ. & (7&7 FAAT IToAEF 58 2 AR AT A
AT T T FRTS AN |

3| &ffrFe @ S sifRAr @ (Training and development needs assessment):  JIETIT IR
TN FRCFG I GITOT 8 THFOTAT ol 4 7 @A @7 (AT IR LTS et
8 TFEaR Sifewl e S W T | TSAR FAA AR @ SFae vifzwr feeit ST
TR @l Ofe AITY |

© | Smgte, WM 8 wFPATAW *MAH &S (Dceision of promotion, transfer& placement):
AfSBItTa FHHR AN, T 8 SFPIA WA (G ST FoRe g o
AT | FAF T TR IFEL 2IMlghe, T G @@ *m WM Frae azd w1
RN

8 | O FIRAR (Supply of information): ARASTE TGN AT AT Ty FERCH aAfsfe =
FTal® Q2 FA00 T | ST LR G377 Fale J=0ER & ©= F7HR 30 AT |

€| SIePsSTe! Jf& (Enchance Self Awareness): T4 SEPIESTS! JGTS ST Lo GPP
ARSI | RS FETMT R 0T I Ofma Fwel 8 WL Tice AT a3 o
fARITC ITCB8 7F | @ 0T PN SAQPIESTS! I 2 QIR Sl O WFo] SFA ABE B |

Y| FETER 8 NI SFFF (Improve job satisfaction and morale): FIETIAT I QAT FAAT OIAF
@77 Nffe Wity FOpT wFsel 8 Q@MTe! IATY FHMT FA0g ©f o T4 T QIR G S
wWon-ereln i, AT, eFed S SR, S -k w Toriva i Frare
(TSN ] | W O TR~ FRCAA NI S & 3R FIETEE i =173 |
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q| wwel 8 yieret fofFesae (Identification of efficiency and weakness): T TERCNS TG
FNWF wFel 8 FieTs! fbfere T T | GF T I SR e MPGTEAR AT FACo #IF @3
Sf FRITACC CH8 TS AN |

b | (o SRR ARPEAr @A (Planning for career development): STV SEIRTAR LT F1
TR @ vie MetE ffee I (oMt Sw SAfFSEar T AW | PO (o T ARegEr e
FTHMT PR = Q! A0S |

51 INmA 0 eq0e feraifrerg FEeR oIt (S (Developing posistive competitiveattitude
among employees): IV TR fofare FHWA (@od-Sreitn ﬂ']%, s e, et
o7 T 8 Sy - Fr Ifaq Frae @eaqm = | QBT FNTA (@IMT FE q3R GF8
A Fa W Efeqve Af @i TonET e te St | 9 T Fal e fqe wewas
wFel e @ A8 = A BT TeAmAETel Ifa ¢ e N SFAH ARITS QAP A
IEN

JRE A R SR

Disadvantages of performance appraisal

JIETIM T L AR DTS TS PN AT N ©F AoTad T 20 wer | e
FROT RN SPIET ITAR ST 1 70

31 TGR 8 ST FERM-JRU ZT (Decrease wage & other benefits): SIHE® I T SETIRI
FA TG 8 Sy - ZIER A 2 IR (T | AT FAAF FIOTHMA RS o7
TR 8 I FR- LT S AT IR G T SIS G 1% FEF T 6T |

3| % ®-F#4r F™9F (Low labor management relation): ST THRNE (FQ FE AR
TN Nifedor® 8 &fNFma 045 T To[{AY T AW 9L ST THFF FTFT A6 G5 |
THFET OFe TS Iora e F 8 Wi Tons Torw dfs sy i e | aFer =
TSI FIEARI T2 T 32 ATSHITTT SRAMTATSIZ AT |

© | SERYIT Tverel (Complexity in supervision): IROTHMT TR ARy T© [ =@
TORAFEE O@RATE Givere! v© Ja AN | ﬁﬁr&aaﬁ@?wwﬂmwm
AT TR FACS A T G VA TN SGIALITI FILARGIEAT T4 T8I 20 €0 |

8| SIS Q@ (Low standard of living): FIOTHIMA e SCAF AT FNIA QI g
I | FRA TR T F FNOE AVRANS 8 Sy AM-JRET ZOT 217 | T AW
G TR 2 I | AR AT THCA AT ST SN PRI 7 RIGI2 F41 &, AT
SR GRAA@R M0 A& A T &7 |

¢ oY IR fSfET (Reaction of senior employees): FIPTHAM TR AL SCFS ANT T
T T AT @ Sy A FR-Iia T4 &7 A AfSBIaa 7o @ Ty I FLqL T
2T Of QZT FACO A T IR IF FC O FIeE A 37 20T 20T |

Y| I SCYIFACR J (Less opportuniy for self development): FRTAMR SEFREH FCeT SCAF I
S I RIGIS I T | e ST FNOSTma A4 4T A1 T Sy S04 JCor A 1 |
Q| S8 ‘jﬁ (Create dissatisfaction): FTE e e TR 3 ST 26T ANF | IO

TR CFea A EHREEr ey e A i Bieere A1 sfaerd s (681 Fea o o
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T T [T SIS I8 T |

b | NIRRT (Decrease morale): ST eI SCAF AT SRR LT AR IR I 20O
oTF | AFSHITAT I SIMF IS A6F @ FRACF JeIT T 7o IS I TR 8 Twpt=f
R (@0 9 [ AR S 2 | R R MERER A& SR IR (AF (o0 PR
ST R IR |

FETHMT FHRCTT A, ST FEHRCA SOy @ @Y, FITIe
5( el IE | TR ARG 8 ATGITS!, SOV [ SFfl SeRma Ae™
o GRS @I ATeT B 9 |

/Gy  eer:

T 87w whfe mity Feq M AfEie @36 efemm zor FRETMT JeHRE | FE=m
TR 9 R GFG IAQ IO q WSS IROTHMAE [eq PP Aea Al
TIRIEFST WA 741 | ef oDt T wed feifere Fma smies (@fFce oo SieeifFe
T ol FIE PPV JERCTE T Sy | 9T T OB ITZA 8 T TSAFE ToF©
TR ATE | FROAMS TR [ 4T A8 QT (@¥IPR SRR T ARt {Apsqie |
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Performance appraisal process, Essential elements of performance appraisal,
Methods or techniques of performance appraisal, Factors affecting performance
appraisal, Factors of distorting or errors of performance appraisal.

Ty

Q #115 Ty AT

FETHM TR FIC AR |

FROTM TR SATRIE SAWI I 00 AT |

FETHVE R s 8 (F¥E T FACS 2RCE |

FROTH TR 87 2Ol R THMITTIR I6 FI0 AR |

FROTH TR pfoa SHMITNR WL SR FRCTE SIS 97 TEFHNR I F0
AR |

BHE | FITMT R afewr

i—<—J Performance Appraisal Process

FTFM TR oje ePead 9o 77 | oK 93 Gy I LR afawl z2edr Tve 338

oo ¢ REefes | Wi QR RIIvT T FIETHM JenT e @R 2Mew] Spiae T

@CS AR of =

> | P AR T AfSPIFR (Establishment of performance standards)

3 | ASTIT*S FRETHIM F(F FAMF SQged¢ (Communicate performance expectation to
employees)

© | 4F© FROTHM AR (Measuring actual performance)

8 | &F© FIROTHMCR AL LSTIR® NTF GeFae (Comparison of actual performance with

standards)

¢ | FNQ AL TR A F© AICEABFI (Discuss the appraisals with the employees)
Y | QTSN ACHTLTIETF G AR (Taking corrective measures, where necessary)

S| I SEFRS A 2fSBFAY (Establishment of performance standards): of DI (@FoTe
ACFR AT ITH© @CL Q16 A FRTHMTR N FERe @ affspimae S Jere efmm
AN AVCHA | FIETHMET M SR=E B, FRECAY, ST I e @R #Afie @ ' 2d |
FOTPMCER T S 27 AT ISR FIoFe FAFCER A TIFS 261 TS |

R oofifffe JETHME APIE FAMT SRIRSFA  (Communicate performance expectation  to
employees): FITHIMT T AfSTT A7 TS *MTF QA TS FIAPIMCET N AfSDITT FA
SN THFHAT T4 QR O QAT | 9 FGG JoT© GIZIAT FSoTHFA IIE | SR I ]
JCE FOTHMCAR T B FAET FITS TIAS S FHNMA FICR 8 I (@ T 1 QI TR 2
FE | ©I2 FA 8 JRFIA! N0 @A @I T @ALSE @ B T T4 B |

0| gFe FIEETHMT AR (Measureing actual performance): FETMT R afdE 4B
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8|

€|

Y|

O SR M eFOATF FI& FOpF A ©f APeld AR F90e 703 | 2 ~RWew oFe@
FfeTe Afawd, st [, ke ¢ iRk faent e Bt 3592a F41 (@S I |

50 FIETHAMETR A &fSFe M 9ot (Comparing actual performancewith the standards):
IR R AfemE @ A 9T I eFe I M AR sFe afefoe W r
SIS AT 9T T 7 | 43 eR B (@ Rpgfe @R oot of &=t 3w 1 =i, s fdifae
TR AL AFS FRTA T (T AT CofH 27 O &l A7 |

AR AL FEHIFT TS SCAGATAT (Discuss the appraisal with the employees): FNCA ACY
FEETHACTR JERE T SN T | T FAA ST FICSA FeATe E FACS BT |
GRTGS T JeR FICAd FICR SNI*E AR S RS | W DI JeIRCN 0L
S TS ¢ WIoe qoT GG AT A IR AR IS 2elfe F |

e gty TRCATYALAS HIF &R (Taking corrective measures wherenecessary): @f6 S
TR AR TN AMCFA | @B S GO IR 1R FifeFe T@im FROAMS 91 ] =&l
TRITAT 40T SPRATS (el TATeT RSN TR 78T =9 Sl (A0S A1 | Tl

(F) [Apyfoq arwel (TR TR ACAL AL 37T A= FAT
() Rpfe ¢ wifes Tormz e w4 13 eI SfSEIeTag 1 AT 733! 42 3[40 |

TSI AL [T T 2A—eT

Taking corrective measures wherenecessary

n
T AL R T ES SACATbIE!

Discuss the appraisal with the employees

/I\
AFS PPN AL S T it

Comparing actual performancewith the standards

/I\
4TS LTI “Afrs!

Measureing actual performance

)
STI*® T FTE FAT Lo FAT

Communicate performance expectation to employees

/I\
IR JER NI sz

Establishment of performance standards

5@ S0.5: I AW FeRE Afewzl
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FTH TR SRR S

Essential elements of performanceappraisal

IRV FRE 936 AfSDTTR & To el | FTHME FEURCTR AL FOTE SAMA
fAReelm Gfte ¥ e IREAMT THRE 97 CF@ (13 Somete [eavar s s | [ ey
FREFAM JERACT SO AARRIT TAI 7R AT F1 =L

ol

Ny

9|

8|

(gl

Y|

Q|

b

|

FFETel 8 LS (Simplicity & understan ability): ST TEHR QST Eo© ATG 8 IR
TS I FAA! ARCETS] JATS I | JRATS F8 T AT FAAF NG IR (O A AN 7wl Ty
FAPET TG 1 To® | IFRE-7=eT JeHR ~@fs FNAd N SFT (o I IR ©IA NIt
JIMGTT 7 |

SRIATAMTST (Aceeptability): IV LT AT @ TR QG AT | FIAT TR 8 ==+
TEIHCTR NN TR A G QRAATS] e 799 | v TR aifem ¢ o st o
IR AR N = O3 Ol (18 YR Afea affe =g R e a3 e A=E@rre!
FACO BRI |

Tt @ (Stimulative): FTPIVE JERCT I QARG @I I FCGE TGN W TR 90
@1 Tbe qR (T2 SEAT AT FHET AT FA1 So© | AT OBT FACT FACMF F G2 3
FAFR i AT |

RIS NASR(Cooperative attitude): FIITHWME FEHRF JAFT 8 T FAR G I @

ORI @F AR T=AS! ¢ Wigl A Y72 ARG | I @ FeHRE T 04y AR
TREAIST @ ST T AT ST R STor7 L 7o 21T |

FITHMT  TEORSARIOE A ¥ UIY  (Arrange  training  for appraiser): SROTHWR
TOREIRTT % FGCF @ (IR RGA WS | ©F [ 20T ST R LRSI
(EIC TER-NIHT AOR 2BCS AR | ©f2 FHTHWA FHRF IAWE AFAOJTONE @R
ASRIYS (ACE FEHRICTT PRI ARG Gy AfFFeeld g Al AT |

TRASNE T (Organizational Structure): FSHTTT FLA=IAT TR &) @F6 ARTE
RN FIINCT AP SR | S BT AT FRF IS AT IS ST QIelT e T |

THAFSS! (Suitability): TG &Pe @ B WP T ([0 IATATS TR ~fmte 74167 @
T T AP | T TS e ¢ e fefere ffey wriegfore Frm «mafes foy foy
Q0O AN |

S = (Determining standard): FIOTHIMT ETRCR @I WA T AT ST |
FIETIM FERCEH Q06 A AR (18 AR AL I SAfer® JeRA weral a1 A
AR STATGART FRCATYAT TN &R 1 AW | QRIS WWA T Feire Sera epiearre! ey
Wy |

SN (Follow-up): SO R ef @@ Sepied 393! A7 478 &l | 93 (TR
T [ FTe AT Fw{1fore zeoe [eat =11 o fvef zvar 2 | yeiae effewan afn qaee a1 &
e R efemy I @i gaif® '@ AE O S WKy of fofee w| a7 e
AT ALHLNTE 53] 2> T T |
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FIETM TR AafS I e
Method or technique of performance appraisal
FETM TR 79 AfSHT @ 79w 97 | Af S (o BT fog fog 2@ ©is | e afedim T
IE 4T e T T FEETHME TR afS W S T A | SR JAE
NS AYRTS fox(G ©Iel [Toe a1 I | @w=:

S | S A1 TR Absolute standard)

R | PETHINETR A e (Relative standard)

© | Srrrfefes w9 EIRE (Objective standard)

8 | I«JI=y (Others)

S| IR T SEUFT (Absolute standard): FAAES [T TR, AJw il EIRE, AE7Yf

9Ol YR, @TRfoa, @ (Fe FEHRE, AT AgW FHRT AR TG LEHR afoq TSvS |

[RSEUENGIRSIGIPTIE S G

(F) I &IF FEHIFT (Descriptive esay appraisal): 93 A& STO YETRANHAT SN IFIeTo!, GIeTol,
OIS FIETPIA, TR 8 W] SFaed JAfrmfire a5 tMediw &9 1 o’ Sorgeiea
TG T PRI R S AR | @S FI ST FERCR Aoy Aao s af
FFIITAIS TR T 76419 [w79% ¢ [@iws owea f[ifey Ifes Jemrms Wy e =1y
AT IRT |

(¥) et A% It 6% #PB FEURF (The check list appraisal): ©E *&(OTe FNA HGACE IR G0
erofE 1 fRaadt toft T @F TR (T TR T ey o Felw S 27 | S e 39 97 (T,
T foP5 THRE R G+ G0 FROT=IMT TR fel @R ToRsE Svaees 9= 1
GTCRA GFT0 I &F® FAT QIR 2 Il IR FCI FAQ (F0 &TAST A6 I TR
AT 3 ofere T | T CFET (@ T @l AT IRt A TeHRwSEr “gi ad @ 7e
oo SPATES (T8 SR AN LR " JIRA FCE |
I8 N OIfeT! Tahod TR G0 TN 0 (ATl Jee:-

S | TR ARG 2Tt oo e /=
3 | T oo Y FE S 1 i/
© | FEFAWA A TS TCASR (7 et /=
8 | Tl O LTI FICS KT AW I fFelr it /=
¢ | I Few fafire Toifge A fFar b /=
Y | IR AT TACE Ao Bl it /=
q | FNQ RIS Q=0T Tl AR a1 Zyl /4|

(o) W’QW ¥oA! IR (Critical incident appraisal): IR OIm FECwE [fSy TN T @
TN ARRST YT =7 | 9T TP MFoA AffEfore IR @ B T of Fform w4
T AR AT ©F TR HFICT ST Il T | S5¢¢ AN Flanagan €3 Burns @R S5@q AT
Kirehner @R Dunnettec & Bridgman @ Ao QT FCACRH |

(%) Tenfb@ cafbr &1 SERF (Graphic rating scale appraisal): €% WEHRE wford wdve @O Fa
TS F&1 JC AT | (@Tva @B (Fe TR “fafe &iblF g3 I I77e GF6 IR
TORE &S | 98 Twfore FNTH FERARM TSTHRT GA—EAE FHE QNF @ NS e
SR (=25 (=15 309 WA @TLDraR Torgree T = | ot Jreq wEH o0 R TE Qe et
BRI
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Decenzo 8 Robbins €3 WCS, “@d7e (@D (FF TR GF7 96 IETMT THRE fafs
ATSIE G PO AT AR FIOTIMC NAIF GG STl TIRIT T LR w1 A | FIE
T @ oAfqwret, FeprFs w@iw, werEifrer, Sigre; FeaAeTst | Tof¥fs, T, A2fS, WA,
@i, TSasrel, (Fored W], Praleard el S, THere! Tojin @el<fe I Somiees Yar
ferReteers Somely (afBR CFeT RIS a1 = |

TARITHA T A (T A KO FIeera & Fq IS @i, TS T, oo, (Top
W !, fTSailere! 8 Fmaie Qzreid Fe! ¥ #fb 40ed @Rl etaee | @i @3 26 @
QIARETCE FAF SAF 8 NS @l FGIRAT T SoIFrow FaT 7l |

7 2 @Tfot@ OX oFF 7 IR (QAMRIET JAC AR 9. OY SF Q-1 FAF S @l JIHCAT
AR |

R

FIeT TIFS Tl FIER AT o] oY AT e forare Qe FIe!
0@ So0.2: IEIIA WM FNF SNSRI G (AT et

(6) ATONETE "W FE0RW (Forced choice appraisal): O3 AfG S TIF (@O (ST AL FF

SPIC FETRT TAZ Fa = GR TORSE [WWg weaw et kaefs w3 oy @ Socara
WIT SAA 7 | G A= ST FICBT @ R4 4T (@, THRIEA I FHRCT AOIRS =CS AT 1
IR AFATSRITOIE FH T STV T FACS AT |

R | OIES W RN (Relative standard): A% 409 TR efeaieteice Ko @FEM Siees
FIAWAE GAAES e [RoIF T4 =7 | ~ARAEes e TR, IGees 359 Awfs, &2 W
WIfER, THG M@, (GGl TANTS LR T PAFETS AT FHRT afoq SAegs | g G
T TR I oq NGOG A ouTe I FAT ZCe:

) "ﬁ‘lﬂi{m W EHRF (Alternation ranking appraisal): Gary Dessler @3 SE¥, “oimarge

EfeREFRe R TR TR GFeE @Rasael a R wdRfem fefers wdrew s
TEE, QAT AREH, SRR T, QT TR FE e WifER T4 2 | 12 ~m&fore IN=
3G Sifeal toft Fa1 =7 | oRFT WME “Faw” @3 Wy iR [REy 8 edifer Skt F_eeE
@ T &g FA GR AIGE I 99 IS FNWA Do I G I &7 | 097 2[FIS
AETH GRS Ay T &g FHma e a@ fifa a6 =70 1 ek “dregfes w&em
8 T IR T4 =¥ | 0T G370 TTIRCAT 936 T (AT =

3BT do "jéT—bb‘\')
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*RTgfes Wi cxer
AT G2 D IR T
o. 9.
R. .
9, 29,
8. 58.
¢. o¢C.
v, oY,
q. oA4.
br. obr.
>. oo,
S0. Q0.
FRCHC N A1 I FifER FI
() IgerFEne JB *@f® (Forced distribution appraisal): JIFOIET 54 & ore FANAE QFEF
e oS T R AR O WS TR {991 e 1 7 | G (A0 ©eraes s fdifae

o3l RIF GAIA F7 IBCNA LT YR 41 27 |

() &7 SCT W™ (Group order ranking): & TER TR @wforE @S *mafe = =7 @2
FGSTS TR FNWACE Sind [ifeq wdRfe 8 FPm v es7 fofe a@ f[ifey @ifire
o0& S TR T4 &7 | G2 ARG T FACE ST (AF AR TP [Ro& I0q ATSTo
FANRCE G @l I (@TET TP F4 = | TR (IFe (@T I @R Fewe 2@ A4 |
[ DE

"A" AT AT &N (e
"B" 1@ T faer @ifer
"C" T A Pl celfer

(T) /T &S (Paint system): U2 A&(STS THTAT FIY THMEG T FAA A*TIIT QIR 2R=ITT
fofee T & YR @97 edRfer [RFRITe T9 emiF T4 &7 | 93919 IR @I ea[fem [edice afe
TR Q@ IR AICHAG THER Sfers FHF ST R Fa1 = |

THRZTTH! I A (@ T RO FISF & NG RS (@Poiret, FEmrifFe i, s T,
TOOT ¢ (FPPAICH FHol, Fale QR FIo! 98 B {qea &AM AT waaid | 98 = 470
Gelafer @o ST SN SR T Wi T R | WO AT MG TR (AT fefere v
YETR T | 8 ARG N> 9T LT JCA:-

TTME so BI-35-8
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EEIRGIRGIR S 3 © 8
ISRER]
IR RICHRIRIC v

IR S Tl v
IS A v
Toe! v
oY WICTS Fo! v
e azeew el v

¥) (SO PeAIES EIR (Paired comparison appraisal): @2 *&fete FNma Rl fofers wer
(ST ATOIT FNA AL AW I IR 9ol IR FeNRE F Y | W &0 IR (F, (ST
DI W Ao Arers I T e o fGAGES 1 TG iy FHcna e
O IR TR T 2 | QR FRGR Gy FACAACE (Al Il Givaa a1 17 | Qo7 &y I
T DI &y ol SR 0L ©f SRFIE @ Moy SeFgely fefere et 26 At |
QT GFG FAF AL N AR 9ot A1 2 |
THIS] FeR A@fore (SISl A 9o AT A FI9 & g3 g [ a1 R | F@6 T
NN 1) g N wrr T T0R TGRS (T T SRy | SR Yy G
ﬁ&rw«m (V) 3t so =7 o @3 So W FAE FTURT I ZCET, TNT M A f=ah:
NN - 1] bolho — *:.] be X3

2 2 3

=22 _gg
1

0z G TR TR (@O 9o A& ST FeI (AT JCel:-
QI GgE 5T (4) - ToRETE TR e RN TR W ¥ge % (—) 7= 9917
AR AR Sye 7 JRMCAT T0R | ey Sfgfie vib (4t erers Al e g b (+) ot
G S AT AR M FACS ©f ST A |
gy : Jitea T

N @foe:

O Al 70OR RER g EiRad fem Sy
g +
EiaD + + -
+
+

+|+

ifem
Sifer

- + -

®WWWWW\$CW|

o | Srepfefes SEGIAS  (Objective  standard): eeNT aferawy ¢ Srrfefes [IZEAT A
Trrfefes TR oeee | N0z (ea afstame ¢ Sy fofes RZIomr @ STF SIteser
ENIEIGIE

) AT AfSTIW (Confidential report): Q3 AR ST AfSHITTT Txo FAFS] O ALBTHA FEIS,

BTG do BI-b¢
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e W3 ISR REaRiET 21w FEs 3R e eoie fefes Teome A

GG (oo AfSTame Cofd FCa G S =T A1 =K 79 feres NfSt (rare 048! 6w | @3
afofs FAHI FAFS! FAGIANTT ST FTRC G 7247 Abfere GF “=fs | G FrErime
TR A6 o Aahe G Gf6 AGRTS LT GFI a1 =W |

(¥) Srfefes IRFM (Management by Objective): ST*ITef6s JRZAT ddvo AT Afe® s
Gl e AT IO frEel A I FEHRE AR [IEHANE QY W eqrAr w4 = | oA
AFSHINITATS (@1 THAT FETHAV JeE e 2ot Sreifeles agomr (MBO) | Sraifefes
JIZT Afodie afels sl oy JwE ¢ sy o afed aa o e W e
IR #Ca Sl ATl o1 27 | 9% Srwefefes qgeial dafere feste e TR
BT @ T N (@A fHfere F0a ©f TS &y 68 27 |

FIPTI TR Ao

Performance Appraisal Methods

!

!

!

!

!

offe T e CEILETE T LTI Ty fefes ST
Absolute Standard Relative Standard SETPIR Others
Nhiartive Qtandrad
| I
LT 2w iferel ArwT o5 oAl terfoq &b e BNISECE
TR The Cheek List TR TR AW JETIRN
Drescruotive Appraisal Appraisal of Graphic Rating Forced Choice
Essat Appraisal Critical Incident Scale Appraisal Appraisal
I &7 Sifera! AR EISIL G teTfoa @G o TS JoTF
TR The Cheek List TR TR AW JETIRN
Drescriptive Appraisal Appraisal of Graphic Rating || Forced Choice
Essay Appraisal Critical Incident Scale Appraisal Appraisal
v v
[SEIE TmjTeTed
ANSTq RISE1D]
Confidential Management By
Report Objectives

3BT do
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FRETV FERCTR 8917 O KBS SR

Factors distorting performance appraisal

Landy 8 Farr- %2 fRfSg SCaifqeae @ S Siaaelt I SIF Tere G Teisa) S THe ST
TR 82 o RERSRT SoAMAaE ey e mEre:

S| AT 8 Ty TFITW@? 2387 (characteristics of effective appraiser) : W%?f IO
8y ¢ @Rl R TETAcE gl I ACF | TURE IRE Jey, RN, WA,
FETHAE TR W, elf#re Toifv (IFER Qo FETHE JiRaE geie 3 |

R WWWW (Qualities of appraisee): Fq I, fe1%r, féFwIere (@airet, AW,
TSR AN 5E 2T A TE Topin FTHm JenRe fecs deifie wd | Tkt
WY RREPTR {61 FCF SR RIS Joe Al ARSI T4 AT |

| ARRE TomiT (Organizational elements): ef e s SRS effs ‘j@@ﬁ?, N A,
AR AT TSN ST FETHMT JeRT 2o 27 |

8 | ARTFEA AT @MTST (Capacity to fromulate planning): AR AT @S FIROTATT
TRNE AT AR I | GFE 20T FAFO AN T4 NCoT @S g 1 o
@7 fofe o0 PP JeRI T STATe |

€| EURE ARSR TP (Application or implementation of appraisalmethod): FA(GE FIETHAMCT e
&S ST FRETHMS JETRAE FI2FeIR delfe w67 | TR @62 ¢ safeq gurfel, Trye
TR Awfeq A7 fNeararirel ey SR FROT=MT FHRTR 877 o KB 3 |

Y| e aZER ATST @MTST (Ability to take decision): GG HIBAFE NS AT SoeT <KARS
e w5 TNEE W e | I e ¢ IS PaE AR FHS!T FIOTR
TARAE GR FAFNF delfFe 6 | Fal® Q=0 [T TIZINF FOpF HEeTo! G A2
TIe S0P I I 0o (A |

FIEETHAMT TR SIS 1 00T 1 Rgfon oz

Errors or Problems Fectors of Performance Appraisal

ARSHITT TR STV TR @6 ewFgrd o | o7 o3 @2 F1eft 7Ms a1 FoIe 26qr 373
Gl | PG SR AN FIOTHMS AR SR AT ARANRS & I AP SR FAN AT
FROTHM JETACE F& IS T4l 78T = 1 9k @ft [kpo ¢ @fbsd =z a1 @ 7 e
PO e TSI I 3T T A of 05 9eet <&t =@ |

S Wﬁ? wFSId Wof® (Deficiency of efficiency for appraiser): AT @ AR SETPRICS T
TR TR 7ol qiofe | 98 wFeld Wit Yoo Coff & TR S T aAf e
SOIF | ©I TRNIRE wwel Jad & e @i [ew (R | wefifre JemEsE ek
FAF P TEIR A LR I AT o (ACF ST TAE AT A |

Q| AT R B (Unclear/Vague standard): WWW of TR e YN FE
R SN IOTHMER o W et 47 | 68 FIOT=IMT R & 970 W
ST’ I I @At [ oy yemrmsRime [ fof fof o Emifte &5 | e fog
fog wdrRfe 31 Fforea Tar wLRICE @ U@ | @N: ST A WHRT @ LHCE (FT WL FIE
W I el @R AT (F GFEH FEHRAFA GFFO RO ICA I T I
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9 |

8|

€|

Y |

Q|

b

JOTHIMT TR AT Ty A1 G I €0 1 | @3 G 0T GO Ty @elifer
2 I =T RIS Tl AT |

QI &SR (Halo effect): T FRQ G35 S e R 78 F@ 9 @A=ER [T
2AoIRTE T 2_AISIF YT &SR I | @N: IN(@ [ @Ff6 e I FHRmTER 776 it
A T O(F T2 FA@ AP AR @AMl AT SIF LRI weliFeiraflet 5t 70 I ©F & G35
S Qe FRCT | AR @F S#R0'8 T60e A | T @ @I @ 7w IW FrrmeRe I
AR WA T O T FHA AN O] @K AFCAS O I SeARANTA AR FICR
TIFT 2T T &Y OF @ A @TIF FIAC |

Twe! I FeRS! (Leniecy or strictness): A3 JeHRIAFIA GF8 LACTA VAP CA#EF NLIRT &7
T FC (FC THF TAOFSR TR (@A @A RS I8 IR | FeRAFRAE 43HA
SR @B I AT | SRS SR eFfoq TR O IR FEReTd TNy FERIE
(B T AP | T T AF© TR LEIACE SO T8 70 T |

(@RI &S (Central tendency): (FQT IS TR AP FNMAE AGfofed @G a1 791 e
T ST | @AF: CFeT IM S (AT So G Wy FA AF OIRGA (A1 W PRSI SN 1S
THE 8 (ATF Y G T AT AR | AT T FCE FACAD I T GF3 GA0TT T T
3 T JEIRE RS = | @7 Tl (@oF 3w 1 Aien Raw e Frare et swemRE iR
27 |

AFANSY (Biasness): WWWW?W@WW TFATOYS O (@0 I
ORI FEHRA ICE AP Qoo FCe 210 | W 97 W2[ WIS T6re /7t | wie
ORI L T o I AEWH© 7Fa TR b I TR e IS
TIFIeid geifie FACe AT | TRF WA CF@ FNQ & (QHERET @ forer, I3, o,
S, (M@ T o BT TR FRE@ I M R 77 A T @B 71 e 73
(AreTo! SRACH NG R FIAH G *F#iifow T FRET 2018 77 F41 789 |

WW % @t (Low motivation for appraiser): JERARET AW ST (T FA19 T FEFRCA
T O (@O Jfar, SRS A Sy AR e TE EURE FUREEE SF R A6

I YEIH FCI 1 | G (0 HE YEIR [ T TH (01 2l Aelfe =7 |

RILTSIES @S (Similarity error): EHRNSIET IM ©iF facem woay NIELEAC) oeI-toen Il &FEE
SFHACII O FANAF L (AACS B IR (18 AR FEAA I AR ©IFL A7 @5 (el
R | GTS (7T TR (@ FERARA QARCET AR T A 99 SN SHRICH @O T4 27 o7
I AT GAMIBT e 91 SItvd [FRRiea (@62 91 =T | GF T TR I @6 (A0F T |

TTME so BI-Sbbr
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TREFIRIT TFe s
o S0.8: I =M T fgfon TamT

FTMT TR Af 2, @F AR THAME, *fafs A @, I
5( e | TOReR e SeRRERIN SAMPNR, ST PR [gfen
AR AN AO o1 AR AT Tl AR 0 o7 |

@ ALFA:

FPME R Afel 263 Tfvw Y33 “afore ¢ wfefes | g afemm @ 77w i a1 smesee!
GIo® Ty, ©f TSI TP T AHTF | SR R AN Foets Tome ffageg
TfE® I HFe FIPTHAV ETRCA THIG @ e SAMIT 9T M RII5H T4 27 | IO
TR T 6T Fodfs #1afs %S X | FROTMA e 7aet efSDes 9T 359 27 1 | Ay
o BT o foq = AN | T efSsitT S Few epfoq 87 fiea w0 IR Jewe
sfe e T =@ A |
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IC IO I SR SHCT AT A AGTR, P T @ I

ETCAR WCKF AR, ST TFABR I T EFHCAR 71,
JRENTAC (AT FIGTAMT R FOTR AL, AT [I©
FIETAMT FHRT AR |

Suggestion for improving performance appraisal, Differences between
performance appraisal & job evaluation, Problems of performance appraisal in

Bangladesh, Ways to solve the performance appraisal problems in context of
Bangladesh, Methods of performance appraisal practiced in Bangladesh.

Ty

Q AT T -

o JIETHA FER CFACTE A AT ABRTNR AT FACS AR |

o FIEAIMT TR 8 F YEFRCT 0Ly #I1LFT el T30 2[00 |
JIFTCACHR (ATFTHET B A JeRCT AR FACS AR |
JIRETICACHR C2PFT=ICE PIIIT=A IETIRAN AT AL T FACS AR |
JIEAITACH IR IO YT @ oIl A0S I |

Fe @%Wﬁ—wﬁ—wwmﬂﬁ TG Al 2R FI AWM AT | o] FROTHMT

o1

Ny

9 |

81|

€|

T AR W@T (Clarifying standards): ¥X(Ma FT (AF @ FEifTe g IO
SIOITIT T W O o (ACE 5% a0 FA(Ma ST TS ATATE | QT (PN Gh07a 8ol [
FAIRTRITST FINT 7T |

TORFFIATE TS (Training of appraisors): APF € FEFT TEHFT FA T TS
ORISR R T FA-R Q3R TRER [feg [ww 71 elffmres Ao samia
T4 | WF BT T (R AT 8 FFF LR NwIo! #6497 T | Af* e o
TEFFFIACR G I, ST AT I A (FIAIOIES T8 7 | NG eresa @
TICN fofts A 07 7R SRR NN ORI PP AR 2l S0 (@0 {16 |

QI YR BFTF (Development ofcommunication system): OIS FIETIAT JETRCTR &)
TR @ FHAHF 04 A @I T FIS Fa1 Y78 G| | FOREIE @ TR A&y
FIEER @I (IS FIS 71 oo e FE (e 267 7132 T[T (A0F AW |

AT F S@ERT (Adopting biasness): FROTHVE EIRCEE (F@ TURFSNE TR, WArF @
TEONO MBSl Ya8 QTG | (@ (P G SBS] q AFOLTE Bl ST

THRAE APISE e 30 | ©12 I, «¥, (7@, oz, oo Sonfug Sud Boo EreaRios
FIETHA JeR 1 LTATE | ST QBT FACS A W (WACAF @ I A |

AT TEORASIACE 2FFFA (To reward appropriate appraiser): T 8 TFAOI FETHT

3G so *B-350
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Y|

Q|

b

|

S A AT

TAEFIANE JIFOFACIT MO T FHENE A olF ¢ FHYE w0 T | IR0
ST @fBopef JeREs T YT | ! A QTS | W 5T FACS AR
RS L AooTS] 8 WRASCATY ST I AT G3R TR AT @ e 70J |

GIIfEF FHRWSEA @ RN (Assesment by multiple evaluators): QIR JEFHAIAT QRN IRV
IR TRV FACET TR TS @R fRRCTFe! @ I&1q AT I 0% (oxf e

TA-I5 AP GO T | (@A ©vo G I TR T QIS AP QP
YETRAHIAT QAT R 4T J A | 9F FCET I G391 MR FRCER. e Tl I QIR R
PG (@I AT A ATF T |

Feren AfEFAIT QT (Applying ongoing feedback): FIITAT IR &AfFACE AFT TR &)
TS ] AP TAR*F | TS AT IR FROTHAAE A T4 T 43R TF© 799
OB T AR | QRGNS WEHIACT TP FACAA FTNT A ST ML ST PIGITR
fofeesal @ ey T30 A= Tl 7RG 0 T |

@GP N (To evaluate many times): FPTHMT R =T @FAR (Annually) T I
20 M3 (Semi Annually) 7 BIFAIF (Quarterly) SERE F1 QTS 21T | GO AHIHFAIER
TR QT B @ IRET FeNF B (@S AN | 47 T FeBRASIQAA A Ao vl
AT 2SS T A 72 TR G AT 7T 207 |

WW FAHR #IF AFIHIF (Post appraisal interview): JeHAFPIAT QAT FAF PIRTHWT
THRCTE A7 TG TR AL AFFIPIE ALY O $eI-&F (5 ToAE AN T SATAE SR |
IR I OF e TA-P6 THIE FTS T HARE (T OF PA-DPIORTEA! TR &) G3R
S S Sy HCHE (A |

PV TR 8 T AT AW EIHCAR 0 AT

Diference between performance appraisal and job evaluation

0 ROV TR 8 SRR [0 AT 9 <& 7

el I 8% T Mty 8 T F7Wwg | vz smafe Sprd @ afepis
wEel ¢ @Sl AR @I e | drerdt AW A FIeEd WCARFS To
g FRETFM FERACT T PN AWM | P TORET N4ew  effouieTa
wicolfERs oy el e = TG “tad SeoifFFs e e
4= |
AfSDIT  INAWT @yl ¢ Wwel [ BF [oow @ IO eFY 8
AT SI (o7 I A, Ml | wifices fefere wlla Tgft ¢ @otTa
Foiv 0T e Prare o> | sifgrirer el 4 |
JHIE 1 AR | FRTHE R @R FAF SRR | FREIRE @@ [{feg swm a1 scdq
fem 7l 612 41 2T | Gy el TRy S TS
o G|l ¥ |
oI I M FEA TN TS 8 @S | FE YR 8 I IEIS
TAMIPTR @A FA TATSI, FJewsere! | SAMTPIIR Reaba1 1 = |
gl wAfRes T =7
BTG do BI-55)
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JIEATATHR CFT#ITE FIEOT A SER FoTT

Problems of Performance Appraisal in context ofBangladesh

JIETCACH B FP{me Jensize elfemat [y Ten aefe | JREme SIETAm JeniReT @ TRoete

e Fe = ©f [0E SACEDT F97 =0E:-

31 IR WS (Lack of standard scale): <A &bfere FEomime TR Al e
AT AT ACF | AT T P e afemr 7 27 91 @ @3 afem
FEFAINS @ AFAITSE BT /17 |

| WF 8 @M FURRIE WO (Lack of skilled and qualified appraiser): ANojel I#TCS SR

T W 8 Q@ FORESEE ICLB O SR | FHRIFAT A2 qBfox TR IATATES FERCT
I T TR S 27 |

9| JEIe @A WO (Lack of personal qualities): JIETACHR FOTHVE TeHRESIQET S
SRTETA TSNS el A1 CIFBPTCER 7k IS | ST T JEAF IR S SLET TR
FRETIMT 43R AFSHITTR &S MR FAT AT IR T | 9F T TR FOIS 2 41 |

8 | JIETHMT TURCH MRS &S (Impeat of secrecy in performance appraisal): JETACHA

ST fSHITTS AV AR (F0Q (MRTST IS AR AfS @ SIears F1 27 | 9F
FCE IO TR OF SETZOR W6 JEREE TR AIFONT S_ES FE a1 | 93
(A TETZ A SV GIeTS! I TS FPIF SCS AATE 1 QR ewacs Aiies F419 At
SICGIRICTR FCT 27T 7 |

¢ | fFFTIR SR (Lack of training): IETACH FETHAVA ETRASRIR (0N (FICAT ef* e g
AP | 9T T TR [fog @ T FHRESIAE W@ 20 @ 911 97 T
ToRmRE e e TR Sqadlt SR R I @ 932 SId TR T Fee Al
B AR |

Y| T S (Lack ofcommunication): ST W% 8 FIAR L @I TSI
IR FAQA TS AR T (@ ORI Iod THie 2 | SiFie afeviag smeame féifare
S TS #ITC | G T IROTM A PO &7 |

q| ST AT I (Influence ofcurrent behavior): JGTACHT T efePITeTce W 523
RS fSHIT 4T I2F o[ 2 ITHWA TR FA1 & | T & 73] 2AfSBITTa FRT=ive
TJERNFIAE WGBTS AT Wb 7l eife 27 | o 48 TR @ e AfSHit SR
TR Af5F 8 @oye 27 =1 |

v | - SR (Lack of guidance): IR AFSHNLTATT (P &F r-fTieT =Sz
S AN TR FEH PRI T R ACF | GF FC LRSI @ P GO ATHH 0L e
RIgRE 7 =

5| ST WO (Lack of infromation): A M afsdimatete s wwy [(feg Fimes wxma
T AfGE ST AT I NI T 1 | T 93 FHYE ©A7 H@Z 8 HAAIZ IR FICT ST
TR afer 76w = A

Yo | TR € fF ToAmITT FTe EVICIT AO] (Impact on evaluation due tointernal & external
factons): IETACHT FOTHIME TETRESEIAT SCAF TNT Aef@ae 8 Jifege Fxrel I Hfee
AR AR (TSR [T ASIRS R BT M FHR S A | QU@ JenRpIara
TS AN 8 T JOIHE TNj2 NLEIA FW | DPoYS Maetel 9o 409 &1 | S 7 e
FROTHAM JETR IS 7 T G eI T STy el 27 7 |

BTG So BI-553
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JIEATACHR TRTT#ITE ST AT T TG TN

Way to Solve the Appraisal Problems in Context of Bangladesh

AT FIOTHMS IR IS AR(0ST Sfo DT | O 9 iR I e effewr

fafeq TPHIT el | GZITR T 79 T ST SRSl Jiad e g e g agd w9

@TS #AICH:-

31 o FETAME TN AfS3IFAT (Establishment of standard scale): FOTIwe TR PG
T AFTSIE ARG FA T BN A IETe o wdifae vl sty
T &f ST FT QTG | OF T AR T FEAFFING IS, TAST 992 (@ (AT 47TF
ooy 79 T4 799 *(A |

Y| WEHAS AR (Avoiding nepotism): I 8 FEFT FROTPIW TR (FCG T T[OT
q3fb efeqaael 2R TEHAIS | ©18 Fomalle 8 *Foifop T I IV FERT Fes
I 8 ISR FACS A |

© | FEHRARINTR &ff#9 (Training for appraisors): TRV JETRINFAICAR JeHIHT FA FoATCRIET
T AT AR ZT FACS TR | AT T AN RS A &1 2 |

8 | GIIRFAF TN (To evaluate several times): IIFTWCR THHE dfevim ¢ @ ey @RI
AFSHITT IR GFIF TP TR 1 Z(F AF | TG IRE GFA T 1 TSI
AR T @ATS I QIR QIR TR G FCF 2[R IRES LR 1 @S AT | 9F
T PHRAPIA NN A AOF 629 [l el 263 7 |

@ | AT YR BT (Developmet ofcommunication system): FROTAVE TEREIGT G2 SLEFAT
AT Q@I IIZE CFF YFE TP | PRI LRAE Foe] IFAF G JehRaE 8
SR T @A [IZR S AL FACO (S |

Y| FEE RIF (Description of scale): THRT (FEH TIYE FATO! 8 FAGIAICAA (A*(BJ 8 GelJfeT
IR PR AT LTI | S BT AR LT I TP O T F41 789 TS |

q| W% O M&AR (Collect authentic information): [fey FaTe AeTTreee g afedetsice Ffwma
e, ST ¢ FETMPRES T O TRaR T IR A1 | T G2 Po=f $27 Aealteq IR
IOV [T Flee AE W AT ST @3 T (AF @R APTS 0 IR
TREFAWE FA TE AT 2 He@Z FACS A |

b eEa ¢ T dei] (Impact on internal & external affairs): ZT\WKWWWW@?T
qEF AN AfSHIT Srered 8 JfZyE Feid A A1 AfNF Fraw e @oma 7T
Zolfe T | OF T THRFSIET T 8 5% qUAR &) AW -1+ frseteT aF @oge
TPt 9t A1 4G oA B A | FETH JERCTE o1 o) @ Trol) e FACS J0AT
THRAFRME O3 GHAT PG (A0 [ AT T3 |

JRFAACH HIZ® I TR AafS

Methods of Performance Appraisal Practiced in Bangladesh

IR T ¢ @RI A SDTTT THFS @ FACATMA FOTTMT TR a(© GFE LA 7 |
AqEere TSI efeBitam FHTe! ¢ FORWE IOTMA FeHRE & AT (e afsrame
(Annual Confidential Report) &M Sepael F21 27 | N fer@we ArgReTs @) [EEs SETTRE 0
W ©f T FAE IR ®H ¢ wEel, @F 8 eRerel, @mrel, Sirey, JfaNgl, Toel @
feRiafesr, e, Smy, S ¢ ey, IRl AN, Few dfe qAreE, rwe!, sia
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TofEfs, afirme, Ifey ¢ wtp@ Torifh | o ReR afsdmer W 7 I afepms
FRTHVE TR G S IR Aafs TR T AT | @RS AfSPateTs e s
3R AR ST A S STPIaer FT 27 |

TR fSHATATS ACRTS doTF TR NRlfere qa7 Txdod IR 6 (AT SR T4TT
FAFSI-FAGIT PR TR elforans fEF (oMr=1N AfST@W (Annual confidential Report) SRR
AR A R AP | AEH NN AfSTame (ACR) @ TT® doo 97 fefere a TR o1 &
AT IR 93 doo T UF 897 fofe Fa fFF (olroIN AfSTaw (ACR) SPTIHIRS, Srgres, Tew, befe
T 8 HefS WK % @3 #{f5 Sitel Siof 31 27 | 799 7R @3 {60 ot e Srgre a1z

ofle TG 5¢ (ATF Y00 2TF - TALF

218 TR b8 (AT 58 MIF - Torey

ofie T LS (AT b8 AT - TaY

218 THF 8 (ATF Yo 2TF - BAfS Ty

2ffes TRF 80 (AT O A - HeIfs N e

TSI TAFS! ¢ FAGIAWE FETHMT FEHRE IR GF7R T4 T AT | A® sz elfocamsy
(Aunnal Confidendital Report) 43 e &fotane I T NG b6 S ow | JeRe afetam At
TN 97 @2 HfD oReIE W vy T W FATS] I FAOE NCGRIR AT TR AT | S T
AfSBICR F(TS! I FAGRA NSl 57 FACS =0T 1 |

JIfE (Mo AFSTMT (ACR) @F TeHRA Tafs S Maveiias 2eTF 778 «ft wreorr

@foy® 3t oo S ar JoF GFA F=1 A |

T e TSI efeBite Ige AF i efstameas @6 TIAT g 4@t 2

NFTH /o1 [ I ..., O ... A FIER T AR/ S
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