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Kvh©m¤úv`b g~j¨vqb 
Performance Evaluation 

 

 

 

 
 
f~wgKv 

Kgx©i Ici Awc©Z `vwqZ¡-KZ©e¨ ‡m KZUzKz `ÿZv I †hvM¨Zvi mv‡_ m¤úv`b Ki‡Z cvi‡Q Zv wbiƒc‡Yi cÖwµqvq 
n‡”Q Kvh© m¤úv`b g~j¨vqb| cÖwZôv‡bi jÿ¨ AR©‡b wb‡qvwRZ Kgx©i Ae`v‡bi †cÖwÿ‡Z Zvi Av‡cwÿK g~j¨ wbiƒcY 
KivB Kvh©m¤úv`b g~j¨vq‡bi g~j D‡Ïk¨| GQvovI Kvh©m¤úv`‡b g~j¨vq‡bi gva¨‡g mswkøó Kgx©i AvPvi-AvPiY 
ch©v‡jvPbv Kivi my‡hvM cvIqv hvq Ges Gi gva¨‡g Kgx©i mej I ỳe©j w`K¸‡jv wPwýZ K‡i †ckv Dbœqb 
cwiKíbv Kiv hvq| †hme Kgx© cÖwZôv‡bi wb‡ ©̀wkZ Kvh©gvb Abyhvqx Kvh© m¤úv`b Ki‡Z cv‡i Zv‡`i Rb¨ i‡q‡Q 
wewfbœ iK‡gi cyiæ®‹vi †hgb- †eZb e„w×, c‡`vbœwZ, wewfbœ my‡hvM-myweav e„w×KiY BZ¨vw`| GB Kvi‡Y cÖwZôv‡b 
GKwU wbf©i‡hvM¨, cÿcvZnxb Ges Kvh©Ki Kvh©m¤úv`b g~j¨vqb cÖwµqvi cÖwZôv I Dbœqb AZ¨šÍ Riæwi| 
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GB BDwb‡Ui cvVmg~n 
cvV-10.1 :  Kvh©m¤úv`b g~j¨vq‡bi msÁv, Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨ I ¸iæZ¡, Kvh©m¤úv`b g~j¨vq‡bi 

myweav I cÖ‡qvRbxqZv, Kvh©m¤úv`b g~j¨vq‡b Amyweav 
cvV-10.2 : Kvh©m¤úv`b g~j¨vqb cÖwµqv, Kvh©m¤úv`b g~j¨vq‡bi Acwinvh© Dcv`vb, Kvh©m¤úv`b g~j¨vq‡bi 

c×wZ ev †KŠkj, Kvh©m¤úv`b g~j¨vq‡bi Ici cÖfve we Í̄viKvix Dcv`vbmg~n, Kvh©m¤úv`b g~j¨vqb 
weK…wZi Dcv`vbmg~n A_ev Kvh©m¤úv`b g~j¨vq‡bi åvwšÍ ev mgm¨vmg~n 

cvV-10.3 : Kvh©m¤úv`b g~j¨vqb Dbœq‡bi civgk© ev cȪ Ívemg~n, Kvh©m¤úv`b g~j¨vqb I c` ev Kvh© g~j¨vq‡bi 
g‡a¨ cv_©K¨, evsjv‡`‡ki †cÖÿvc‡U Kvh© m¤úv`b g~j¨vqb mgm¨v, evsjv‡`‡ki †cÖÿvc‡U 
Kvh©m¤úv`b g~j¨vqb mgm¨vi mgvavb, evsjv‡`‡k e¨eüZ Kvh©m¤úv`b g~j¨vqb c×wZ 
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Kvh©m¤úv`b g~j¨vq‡bi msÁv, Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨ I ¸iæZ¡, 
Kvh©m¤úv`b g~j¨vq‡bi myweav I cÖ‡qvRbxqZv, Kvh©m¤úv`b g~j¨vq‡b Amyweav| 

Definition of performance appraisal, Objectives & importance of performance 

appraisal, Advantages & necessities of performance appraisal, Disadvantages of 

performance appraisal. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Kvh©m¤úv`b g~j¨vq‡bi msÁv ej‡Z cvi‡eb| 

• Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨ I ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 

• Kvh©m¤úv`b g~j¨vq‡bi myweav I cÖ‡qvRbxqZv eY©bv Ki‡Z cvi‡eb| 

• Kvh©m¤úv`b g~j¨vq‡bi Amyweav e¨vL¨v Ki‡Z cvi‡eb| 

 
Kvh© m¤úv`b g~j¨vq‡bi msÁv 
Definitions of performance appraisal  

Kgx©i Ici Awc©Z `vwqZ¡ I KZ©e¨ m¤úv`b cwigv‡ci GKwU cÖwµqv n‡”Q Kvh© m¤úv`b g~j¨vqb| wewfbœ †jLK 
wewfbœfv‡e Kvh©m¤úv`b g~j¨vq‡bi mÁvwqZ K‡i‡Qb| wb‡¤œ Kvh©m¤úv`‡bi K‡qKwU D‡jøL‡hvM¨ msÁv wb‡¤œ D‡jøL 
Kiv n‡jv:- 

Gary Dessler Gi g‡Z, "Performance appraisal means evaluating anemployee^' s current or past  

performance relative to the person^' sperformance standards" A_©vr, Kvh©m¤úv`b g~j¨vq‡bi A_© n ‡”Q GKRb 
Kgx©i eZ©gvb ev AZxZ Kvh©m¤úv`b‡K e¨w³i Kvh©m¤úv`b gv‡bi mv‡_ Zzjbvg~jKfv‡e g~j¨vqb Kiv| 

Decenzo I S.P Robbins  Gi g‡Z, "Performance appraisal process is aformal process in an organization 

whereby employee is evaluated todermine how he or she is performing.
 
A_©vr, Kvh©m¤úv`b g~j¨vqb cÖwµqv 

n‡”Q GKwU AvbyôvwbK cÖwµqv hv msMV‡bi cÖ‡Z¨K Kgx© wKiƒc Kvh©m¤úv`b Ki‡Q Zv wba©vi‡Yi Rb¨ g~j¨vqb Kiv 
nq|  

Werther I Keith Davis Gi g‡Z, "Performance appraisal is the process bywhich organization evaluate 

individual job performance" ÒA_©vr Kvh©m¤úv`b g~j¨vqb n‡”Q Ggb GKwU cÖwµqv hv Øviv msMVb e¨w³MZ c‡`i 
Kvh©m¤úv`b g~j¨vqb K‡i|Ó 

Prof. R.W. Griffin Gi fvlvq, "Performance appraisal is a formalassessment of how well employees        

are performing their jobs." A_©vr, KZ fv‡jvfv‡e Kgx©iv Zv‡`i c‡`i Kvh©m¤úv`b Ki‡Q Zvi AvbyôvwbK 
wbiæcb‡K Kvh©m¤úv`b g~j¨vqb e‡j|Ó 

Bartol I Martin  e‡jb, "Performance appraisal is the process ofdefining expectations for 

employee performance, measuring, evaluatingand recording employee  performance relative to those 

expectations andproviding feedback to the employee."  A_©vr, Kgx©i Kvh©m¤úv`‡bi Rb¨ cÖZ¨vkv wPwýZKiY, 
cwigvc I D³ cÖZ¨vkvi Zzjbvq Kgx©i Kvh©m¤úv`b wjwce×KiY Ges Kgx©i cÖwZ djveZ©b `v‡bi GKwU cÖwµqv 
n‡”Q Kvh©m¤úv`b g~j¨vqb e‡j| 
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Robert Kreitner  Gi g‡Z, "Performance appraisal is the process of evaluating indididual job performance 

as a basis for making objectivepersonal decisions." A_©vr, D‡Ïk¨wfwËK Kgx©msµvšÍ wm×všÍ MÖn‡Yi wfwË wn‡m‡e 
e¨w³MZ c‡`i Kvh©m¤úv`‡bi g~j¨vq‡bi GKwU cÖwµqv n‡”Q Kvh©m¤úv`b g~j¨vqb|Ó 

Beach  Gi g‡Z, "Performance appraisal is the systematic evaluation ofthe individual with respect to his 

performance, on the job and his potentialfor development."  A_©vr, ÒGKRb Kgx©i Kvh©‡ÿ‡Î Kg©̀ ÿZv Ges Zvi 
fwel¨r m¤¢vebvi c×wZMZ g~j¨vqb‡K Kvh©m¤úv`b g~j¨vqb e‡j|Ó 

myZivs, Dc‡i DwjøwLZ msÁv¸‡jvi wfwË‡Z ejv hvq †h, cÖwZôv‡b wb‡qvwRZ Kgx©‡`i  Ici Awc©Z `vwqZ¡-KZ©e¨ 

Zviv KZUzKz `ÿZv, †hvM¨Zv Ges wbqgZvwš¿Kfv‡e m¤úv`b Ki‡Q Zvi Av‡cwÿK g~j¨ wbiƒc‡Yi cÖwµqv‡K 

Kvh©m¤úv`b g~j¨vqb ejv nq| 

 

Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨ I ¸iæZ¡ 
Objective and importance of performance appraisal  

cÖwZôv‡bi jÿ¨ AR©‡b wb‡qvwRZ Kgx©‡`i Ae`v‡bi †cÖwÿ‡Z Zv‡`i Av‡cwÿK g~j¨ wbiƒcY KivB, Kvh©m¤úv`b 
g~j¨vq‡bi g~j D‡Ïk¨| GQvovI Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g cÖwZôv‡b Kgx©msµvšÍ bvbv ai‡bi ¸iæZ¡c~Y© wm×všÍ 
MÖnY Kiv nq| wb‡¤œ Kvh© m¤úv`b g~j¨vq‡bi D‡Ïk¨ I ¸iæZ¡ Av‡jvPbv Kiv n‡jv| 

1| Kgx© Dbœq‡bi †ÿÎ wPwýZKiY (Identifying areas of development): Kvh©m¤úv`b g~j¨vq‡bi d‡j cÖwZôvb 
wb‡qvwRZ Kgx©‡`i Ávb I `ÿZvi NvUwZmg~n mywbw ©̀ófv‡e wPwýZ Kiv m¤¢e nq Ges †mB Abyhvqx Kgx© cÖwkÿY 
I Dbœq‡bi e¨e ’̄v MÖnY Kiv hvq| Kvh©m¤úv`b g~j¨vqb Kgx© Dbœqb cÖ‡Póvq mnvqK f~wgKv cvjb K‡i| 

2| Dchy³ Kgx© wbe©vP‡bi wfwË (Basis of selection devices): Kvh©m¤úv`b g~j¨vqb cÖwZôv‡bi wewfbœ c‡` Kgx©i 
c`vq‡bi †ÿ‡Î Dchy³ Kgx© wbe©vP‡bi wfwË wn‡m‡e e¨envi Kiv †h‡Z cv‡i| ‡Kv‡bv Kgx©‡K †Kv_vq ’̄vcb 
Ki‡j myôyfv‡e Ges `ÿZvi mv‡_ Kvh©m¤úv`b Ki‡Z cvi‡e Zvi wm×všÍ MÖn‡Y Kgx©i Kvh©m¤úv`b g~j¨vqb 
hvPvB I ch©v‡jvPbv Kivi cÖ‡qvRb nq| 

3| Kgx© ‡cÖlYvi wfwË wn‡m‡e KvR K‡i (Basis of motivation): Kvh©m¤úv`b g~j¨vq‡bi wfwË‡ZB Kgx©‡`i †eZb-
fvZvw` e„w×, c‡`vbœwZ cÖ̀ vb, ¸iæZ¡c~Y© c‡` e`wj I Ab¨vb¨ my‡hvM-myweav e„w×i wm×všÍ MÖnY Kiv nq| 
GB¸‡jv Kgx©‡`i †cÖlYv`vb K‡i Ges Kvh©m¤úv`‡b AvZ¥wb‡qvM Kivi Drmvn Av‡iv evwo‡q †`q| 

4| K…wZZ¡ hvPvB (Varifying performance): Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g cÖwZôv‡bi Kgx©‡`i K…wZZ¡ hvPvB Kiv 
n‡q _v‡K| cÖwZôv‡bi cÖ‡Z¨KwU c‡` Kg©iZ Kgx©‡`i c„_Kfv‡e Ges Zzjbvg~jKfv‡e K„wZZ¡ hvPvB Kiv 
Kvh©m¤úv`b g~j¨vq‡bi GKwU ¸iæZ¡c~Y© D‡Ïk¨| 

5| Kgx©‡`i ỳe©jZv wPwýZ Kiv Ges ms‡kva‡bi e¨e ’̄v MÖnY Kiv (Identifying the deficiencyand taking 

conrective measures): Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g cÖwZôv‡b Kg©iZ Kgx©‡`i ỳe©jZv ev ÎæwUmg~n wPwýZ 
Kiv m¤¢e nq| Ges †mB Abyhvqx cÖ‡qvRbgZ ms‡kvabg~jK e¨e ’̄v MÖnY Kiv hvq| 

6| Kgx©i AvZ¥m‡PZbZv e„w× (Development of employees' self-awareness): Kgx©‡`i AvZ¥m‡PZbZv e„w×‡Z 
Kvh©m¤úv`b g~j¨vqb ¸iæZ¡c~Y© f~wgKv cvjb K‡i| wbqwgZ Kvh©m¤úv`b g~j¨vqb Ki‡j Kgx©iv Zv‡`i Kg© `ÿZv 
I ÎæwUmg~n Rvb‡Z cv‡i d‡j Zv‡`i AvZ¥m‡PZbZv e„w× cvq Ges Zviv Zv‡`i `ÿZv Dbœq‡b m‡Pó nq| 

7| Av‡Z¥vbœq‡b cÖ‡Póv (Improve morale of the employee): cÖwZôv‡bi Kgx©‡`i c‡`vbœwZ msµvšÍ wm×všÍ ev 
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my‡hvM-myweav e„w×i †ÿ‡Î Kvh©m¤úv`b g~j¨vqb Acwinvh©| cÖwZôv‡bi Kgx©‡`i Kvh©m¤úv`b g~j¨vqb K‡i 
AwaKZi `ÿ I †hvM¨ Kgx©‡K c‡`vbœwZ †`Iqvi wm×všÍ MÖnY Kiv nq| Kvh©m¤úv`b g~j¨vq‡bi Ab¨Zg 
¸iæZ¡c~Y© D‡Ïk¨ n‡”Q cÖwZôv‡b GKwU myôz c‡`vbœwZ bxwZ cÖYqb I ev¯Íevqb Kiv| 

8| Kgx©‡`i g‡bvej I Kvh©mš‘wó e„w× (Enhance employee^' s morale and jobsatisfaction): cÖwZôv‡bi Kgx©‡`i 
Ici Awc©Z `vwqZ¡ I KZ©e¨ Zvi KZUzKz `ÿZv I †hvM¨Zvi mv‡_ m¤úv`b Ki‡Q Zv wbiæc‡Yi cÖwµqvB n‡”Q 
Kvh©m¤úv`b g~j¨vqb| Avi ZvB Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g Kgx©iv Zv‡`i Ici Awc©Z `vwqZ¡ KZUzKz `ÿZv 
I †hvM¨Zvi mv‡_ m¤úv`b Ki‡Q Zv g~j¨vqb Kiv hvq Ges †m Abyhvqx †eZb-fvZvw` e„w×, c‡`vbœwZ I Ab¨vb¨ 
cyi®‹vi cÖ̀ v‡bi e¨e¯’v Kiv nq| Avi Gi d‡j Kgx©‡`i g‡bvej I Kvh©mš‘wó e„w× cvq| 

 

Kvh©m¤úv`b g~j¨vq‡bi myweav I cÖ‡qvRbxqZv 
Advantages and necessities of performance appraisal  
Kvh©m¤úv`b g~j¨vq‡bi d‡j cÖwZôv‡bi e¨e ’̄vcbv I Kgx© DfqcÿB DcK…Z nq| Kvh©m¤úv`b g~j¨vqb Øviv 
cÖwZôv‡bi e¨e ’̄vcbv Kgx©‡`i `ÿZv, Ávb I †hvM¨Zv hvPvB K‡i Kgx©‡`i ỳe©j w`Kmg~n wPwýZ Ki‡Z cv‡i Ges 
Zv ~̀ixKi‡Y Kvh©Ki c`‡ÿc wb‡Z cv‡i| Aciw`‡K cÖwZôv‡bi Kgx©ivI Zv‡`i Kvh©̀ ÿZv I ÎæwU mg~n m¤ú‡K© 
AeMZ n‡Z cv‡i Ges ÎæwUmg~n wbim‡b I Kvh©̀ ÿZv Dbœq‡b m‡Pó n‡Z cv‡i| wb‡¤œ Kvh©m¤úv`b g~j¨vq‡bi myweav 
I cÖ‡qvRbxqZv Av‡jvPbv Kiv n‡jv : 

1|  Kvh©m¤úv`b Dbœqb (Performance improvement): Kvh©m¤úv`b g~j¨vqb e¨e ’̄vq Kvh©m¤úv`b hvPvB, 
ch©v‡jvPbv Ges Gi djveZ©‡bi gva¨‡g cÖwZôv‡bi Kgx©, e¨e ’̄vcK Ges Kgx©we‡klÁ mK‡jB Kvh©m¤úv`b 
Dbœq‡b mwVK Kvh©cš’v MÖnY Ki‡Z cv‡i| cÖ‡Z¨‡KB wbR wbR KiYxq m¤ú‡K© m‡Pó nq Ges cÖwZôv‡b mvwe©K 
Dbœq‡bi Rb¨ Ae`vb ivL‡Z cv‡i| 

2|  cÖwkÿY I Dbœqb Pvwn`v wbiƒcY (Training and development needs assessment):  Kvh©m¤úv`b g~j¨vq‡bi 
gva¨‡g Kvh©‡ÿ‡Î Kg©x‡`i ỳe©jZv I NvUwZ¸‡jv wbiƒcY Kiv hvq Ges Gi †_‡K Kgx©‡`i cÖ‡qvRbxq cÖwkÿY 
I Dbœq‡bi Pvwn`v wbiƒcY Kiv m¤¢e nq| myZivs Kgx©‡`i cÖwkÿY I Dbœqb Pvwn`v wbiæc‡Y Kvh©m¤úv`b 
g~j¨vqb ¸iæZ¡c~Y© f~wgKv iv‡L| 

3|  c‡`vbœwZ, e`wj I ¸iæZ¡c~Y©c‡` c`vq‡bi wm×všÍ (Dceision of promotion, transfer& placement): 
cÖwZôv‡bi Kgx©‡`i c‡`vbœwZ, e`wj I ¸iæZ¡c~Y©c‡` c`vq‡bi †ÿ‡Î Kvh©m¤úv`b g~j¨vqb y̧iæZ¡c~Y© f~wgKv 
iv‡L| Kgx©‡`i Kvh©m¤úv`b g~j¨vqb K‡iB c‡`vbœwZ, e`wj Ges ¸iæZ¡c~Y© c‡` c`vq‡bi wm×všÍ MÖnY Kiv 
nq| 

4|  Z_¨ mieivn (Supply of information): mvsMVwbK Kvh©µg MwZkxj ivLvi Rb¨ Kvh©m¤̂‡Ü cÖwZwbqZ bvbv 
wm×všÍ MÖnb Ki‡Z nq| Kvh©m¤úv`b g~j¨vqb Gme wm×všÍ MÖn‡Yi Rb¨ Z_¨ mieivn K‡i _v‡K| 

5|  AvZ¥m‡PZbZv e„w× (Enchance Self Awareness): Kgx©i AvZ¥m‡PZbZv e„w×‡Z Kvh©m¤úv`b g~j¨vq‡bi ¸iæZ¡ 
Acwimxg| wbqwgZ Kvh©m¤úv`b g~j¨vqb Ki‡j Kgx©iv Zv‡`i Kg©̀ ÿZv I NvUwZmg~n Rvb‡Z cv‡i Ges Zv 
wbim‡b m‡Pó nq| Gi d‡j Kgx©‡`i AvZ¥m‡PZbZv e„w× cvq Ges Zviv Zv‡`i `ÿZv Dbœq‡b m‡Pó nq|  

6|  Kvh©mš‘wó I g‡bvej Dbœqb (Improve job satisfaction and morale): Kvh©m¤úv`b g~j¨vqb Øviv Kgx©iv Zv‡`i 
Ici Awc©Z `vwqZ¡ KZUzKz `ÿZv I †hvM¨Zv mv‡_ m¤úv`b Ki‡Q Zv wbiƒcY Kiv hvq Ges †m Abyhvqx 
‡eZb-fvZvw` e„w×, c‡`vbœwZ, ¸iæZ¡c~Y© c‡` c`vqb, Ab¨vb¨ my‡hvM-myweav e„w× BZ¨vw`i e¨vcv‡i wm×všÍ 
†bIqv nq| Avi Gi dj¯̂iƒc Kgx©‡`i g‡bve‡ji Dbœqb nq Ges Kvh©mš‘wó e„w× cvq| 
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7|  `ÿZv I ỳe©jZv wPwýZKiY (Identification of efficiency and weakness): Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g 
Kgx©‡`i `ÿZv I ỳe©jZv wPwýZ Kiv hvq| Gi d‡j Kgx©iv Zv‡`i ỳe©j w`K¸‡jvi e¨vcv‡i Rvb‡Z cv‡i Ges 
Zv ~̀ixKi‡Y m‡Pó n‡Z cv‡i| 

8| †ckv Dbœq‡b cwiKíbv MÖnY (Planning for career development): Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g Kgx©i 
mej I ỳe©j w`K¸‡jv wPwýZ K‡i †ckv Dbœqb cwiKíbv Kiv hvq| myZivs †ckv Dbœqb cwiKíbv MÖn‡Y 
Kvh©m¤úv`b g~j¨vqb ¸iæZ¡c~Y© f~wgKv iv‡L| 

9|  Kgx©‡`i g‡a¨ BwZevPK cÖwZ‡hvwMZvg~jK g‡bvfve M‡o †Zvjv (Developing posistive competitiveattitude 

among employees): Kvh©m¤úv`b gyj¨vq‡bi wfwË‡Z Kgx©‡`i †eZb-fvZvw` e„w×, c‡`vbœwZ cÖ̀ vb, ¸iæZ¡c~Y© 
c‡` e`wj I Ab¨vb¨ my‡hvM- myweav e„w×i wm×všÍ †bIqv nq| GB¸‡jv Kgx©‡`i †cÖlYv`vb K‡i Ges GKB 
mv‡_ Kg©x‡`i g‡a¨ BwZevPK cÖwZ‡hvwMZvg~jK g‡bvfve M‡o †Zv‡j| Gi d‡j Kgx©iv wbR wbR Kg©‡ÿ‡Îi 
`ÿZv e„w×i Rb¨ m‡Pó nq hv cÖwZôv‡bi Drcv`bkxjZv e„w× I Kv‡Ri gvb Dbœq‡b mnvqK f~wgKv cvjb 
K‡i| 

 

Kvh© m¤úv`b g~j¨vq‡bi Amyweav 
Disadvantages of performance appraisal  
Kvh©m¤úv`b g~j¨vq‡bi bvbvwea myweav _vK‡jI KLbI KLbI kÖwg‡Ki g‡a¨ Zv AvZ‡¼i KviY n‡q ùvovq| wb‡¤œ 
Kvh©m¤úv`b g~j¨vq‡bi Amyweav mg~n Av‡jvPbv Kiv n‡jv: 

1|  gRywi I Ab¨vb¨ my‡hvM-myweav n«vm (Decrease wage & other benefits): A‡bK mgq Kvh©m¤úv`b g~j¨vqb 
Kgx©‡`i gRywi I Ab¨vb¨ my‡hvM-myweav n«v‡mi c_ cÖk ’̄ K‡i †`q| A`ÿ Kgx©‡`i Kvh©m¤úv`b g~j¨vq‡bi ci 
gRywi I Ab¨vb¨ my‡hvM-myweav K‡g hvq Ges Gi d‡j Zv‡`i Rxeb wbe©vn KóKi n‡q I‡V|  

2| wb¤œ kÖg-e¨e¯’vcbv m¤úK© (Low labor management relation): Kvh©m¤úv`b g~j¨vqb‡K †K› ª̀ K‡i A‡bK 
mgq gvwjKcÿ I kÖwgK‡`i g‡a¨ bvbv gZwe‡iva †`Lv hvq Ges Zv‡`i ga¨Kvi m¤ú‡K©i AebwZ N‡U| 
m¤ú‡K©i Giƒc AebwZ NU‡j gvwjKcÿ I kÖwgK DfqB Df‡qi cÖwZ Av ’̄v nvwi‡q †d‡j| Giƒc n‡j 
cÖwZôv‡bi Kvh©cwi‡ek bó nq Ges cÖwZôv‡bi Drcv`bkxjZv n«vm cvq| 

3|  ZË¡veav‡b RwUjZv (Complexity in supervision): Kvh©m¤úv`b gyj¨vq‡bi cwiwa hZ e¨vcK n‡e 
g~j¨vqbKvixi ZË¡veav‡bi RwUjZv ZZ e„w× cv‡e| cwiwai e¨vcKZvi Kvi‡Y g~j¨vqbKvix mKj Í̄‡i 
mwVKfv‡e g~j¨vqb Ki‡Z cv‡ib bv Ges A‡bK mgq ZË¡veav‡bi Kvh©cwiPvjbv Kiv Am¤¢e n‡q I‡V| 

4|  AbybœZ RxebhvÎv (Low standard of living): Kvh©m¤úv`b g~j¨vqb A‡bK mgq Kgx©‡`i Rxebgvb wb¤œgyLx 
K‡i| KviY g~j¨vq‡bi d‡j A`ÿ Kgx©‡`i c`vebwZ I Ab¨vb¨ my‡hvM-myweav n«vm cvq| d‡i Kgx©‡`i 
Rxebgvb wb¤œgyLx n‡q hvq| Avevi  ‡Kv‡bv ‡Kv‡bv mg‡q A`ÿ Kgx©‡`i g~j¨vq‡bi ci QvuUvB Kiv nq, G‡Z 
Zviv RxebhvÎvi gvb‡K a‡i ivL‡Z e¨_© nq|  

5|  †R¨ô Kgx©‡`i cÖwZwµqv (Reaction of senior employees): Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g A‡bK mgq bZzb 
`ÿ Kgx©‡`i c‡`vbœwZ I Ab¨vb¨ my‡hvM myweav-e„w× Kiv nq hv cÖwZôv‡bi cyivZb I ‡R¨ô Kgx©iv KLbB g‡b 
cÖv‡Y Zv MÖnb Ki‡Z cv‡i bv Ges Gi d‡j Zviv Kv‡Ri  cÖwZ wegyL n‡q c‡o| 

6|  Kg Av‡Z¥vbœq‡bi my‡hvM (Less opportuniy for self development): Kvh©m¤úv`b g~j¨vq‡bi d‡j A‡bK mgq 
A`ÿ Kgx©‡`i QvuUvB Kiv nq| d‡j Zviv wb‡R‡`i ms‡kvab Kiv ev gvb Dbœqb Kivi my‡hvM cvq bv| 

7|  Amš‘wó m„wó (Create dissatisfaction): Kvh©m¤úv`b g~j¨vqb ¯̂”Q I wbi‡cÿ nIqv Avek¨K| Kvh©m¤úv`b 
g~j¨vq‡bi †ÿ‡Î hw` g~j¨vqbKvix cÿcvwZZ¡ K‡i ev ‡Kv‡bv e¨w³MZ ¯̂v_© PwiZv_© Kivi †Póv K‡i Z‡e Zv 



weweG †cÖvMÖvg     gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 10  c„ôvÑ178 

Kgx©‡`i g‡a¨ e¨vcK Am‡šÍvl m„wó K‡i| 

8|  g‡bvej n«vm (Decrease morale): Kvh©m¤úv`b g~j¨vqb A‡bK mgq Kgx©‡`i g‡a¨ g‡bvej n«v‡mi KviY n‡Z 
cv‡i| cÖwZôv‡bi Kgx©iv Zv‡`i Kv‡Ri mwVK I wbi‡cÿ g~j¨vqb bv ‡c‡j KvR Kivi Drmvn I DÏxcbv 
nvwi‡q †d‡j Ges wb¤œ g‡bve‡ji AwaKvix nq| Avi wb¤œ g‡bve‡ji AwaKvix Kgx©‡`i KvQ †_‡K †Zgb wKQz 
Avkv Kiv hvq bv| 

 

 wkÿv_©xi KvR 
Kvh©m¤úv`b g~j¨vq‡bi msÁv, Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨ I ¸iZ¡, Kvh©m¤úv`b 
g~j¨vq‡bi myweav I cÖ‡qvRbxqZv, Kvh©m¤úv`b g~j¨vq‡b Amyweav Avcbv‡`i LvZvq 
wjLyb Ges Avcbv‡`i Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

Kgx©i Ici Awc©Z `vwqZ¡ KZ©e¨ m¤úv`b cwigv‡ci GKwU cÖwµqv n‡”Q Kvh©m¤úv`b g~j¨vqb| Kvh©m¤úv` 
g~j¨vq‡bi A_© n‡”Q GKRb Kgx©i eZ©gvb ev AZxZ Kvh©m¤úv`b‡K e¨w³i Kvh©m¤úv`b gv‡bi mv‡_ 
Zzjbvg~jKfv‡e g~j¨vqb Kiv| cÖwZôv‡bi jÿ¨ AR©‡b wb‡qvwRZ Kgx©‡`i Ae`v‡bi †cÖwÿ‡Z Zv‡`i Av‡cwÿK 
g~j¨ wbiƒcY KivB Kvh©m¤úv`b g~j¨vq‡bi g~j D‡Ïk¨| Gi d‡j cÖwZôv‡bi e¨e ’̄vcbv I Kgx© DfqcÿB DcK…Z 
n‡q _v‡K| Kvh©m¤úv`b g~j¨vq‡bi bvbvwea myweav _vK‡jI G‡Z †ekwKQz Amyweav ev mxgve×Zv we`¨gvb| 
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Kvh©m¤úv`b g~j¨vqb cÖwµqv, Kvh©m¤úv`b g~j¨vq‡bi Acwinvh© Dcv`vb, Kvh©m¤úv`b 
g~j¨vq‡bi c×wZ ev †KŠkj, Kvh©m¤úv`b g~j¨vq‡bi Ici cÖfve we Í̄viKvix 
Dcv`vbmg~n, Kvh©m¤úv`b g~j¨vq‡bi weK…wZi Dcv`vb mg~n A_ev Kvh©m¤úv`b 
g~j¨vq‡bi åvwšÍ ev mgm¨vmg~n 

Performance appraisal process, Essential elements of performance appraisal, 

Methods or techniques of performance appraisal, Factors affecting performance 

appraisal, Factors of distorting or errors of performance appraisal. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Kvh©m¤úv`b g~j¨vqbcÖwµqve¨vL¨v Ki‡Z cvi‡eb| 

• Kvh©m¤úv`b g~j¨vq‡bi Acwinvh© Dcv`vb eY©bv Ki‡Z cvi‡eb| 

• Kvh©m¤úv`b g~j¨vq‡bi c×wZ I †KŠkj e¨vL¨v Ki‡Z cvi‡eb| 

• Kvh©m¤úv`b g~j¨vq‡bi Ici cÖfve we Í̄vKvix Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 

• Kvh©m¤úv`b g~j¨vqb weK…wZi Dcv`vbmg~n A_ev Kvh©m¤úv`b g~j¨vq‡bi åvwšÍ ev mgm¨vmg~n e¨vL¨v Ki‡Z 
cvi‡eb| 

 

Kvh©m¤úv`b g~j¨vqb cÖwµqv 
Performance Appraisal Process  

Kvh©m¤úv`b g~j¨vqb AZ¨šÍ ¸iæZ¡c~Y© GKwU welq| Avi GB Rb¨ Kvh©m¤úv`b g~j¨vqb cÖwµqv nIqv DwPZ LyeB 
c×wZMZ I weÁvbwfwËK| Avi GB¸‡jv we‡ePbv K‡i Kvh©m¤úv`b g~j¨vqb cÖwµqvq †hme c`‡ÿc AbymiY Kiv 
†h‡Z cv‡i Zv wb¤œiƒc : 

1| Kvh©m¤úv`b g~j¨vqb gvb cÖwZôvKiY (Establishment of performance standards) 
2| cÖZ¨vwkZ Kvh©m¤úv`b m¤ú‡K© Kgx©‡`i AewnZKiY (Communicate performance expectation to 

employees) 
3| cÖK…Z Kvh©m¤úv`b cwigvc (Measuring actual performance) 
4| cÖK…Z Kvh©m¤úv`‡bi mv‡_ cÖZ¨vwkZ gv‡bi ZzjbvKiY (Comparison of actual performance with 

standards) 
5| Kgx©i mv‡_ gyj¨vqb m¤úwK©Z Av‡jvPbvKiY (Discuss the appraisals with the employees) 
6| cÖ‡qvRbxq ms‡kvabg~jK e¨e ’̄v MÖnY (Taking corrective measures, where necessary) 

1|  Kvh©m¤úv`b g~j¨vqb gvb cÖwZôvKiY (Establishment of performance standards): cÖwZôv‡bi †KŠkMZ 
j‡ÿ¨i mv‡_ m½wZ †i‡L GKwU Av`k© Kvh©m¤úv`‡bi gvb wba©viY I cÖwZôvKiY Kvh©m¤úv`b g~j¨vqb cÖwµqvi 
cÖ_g c`‡ÿc| Kvh©m¤úv`‡bi gvb Aek¨B my¯úó, mnR‡eva, D‡Ïk¨g~jK Ges cwigvY †hvM¨ n‡Z n‡e| 
Kvh©m¤úv`‡bi gvb cÖwZwU c` ev Kv‡Ri Kvw•ÿZ djvd‡ji mv‡_ m¤úwK©Z nIqv DwPZ| 

2|  cÖZ¨vwkZ Kvh©m¤úv`b m¤ú‡K© Kgx©‡`i AewnZKiY (Communicate performance expectation to 

employees):  Kvh©m¤úv`b gvb cÖwZôvi ci wØZxq c`‡ÿc n‡e D³ Kvh©m¤úv`‡bi gvb cÖwZôv‡bi Kgx©‡`i 
mvg‡b Dc ’̄vcb Kiv Ges Zv‡`i Rvbv‡bv| GB KvRwU gyjZ e¨e ’̄vcbv KZ…©c‡ÿi KvR| Kgx©‡`i m¤ú„³ bv 
K‡i Kvh©m¤úv`‡bi gvb w ’̄i Ki‡j KLbI KLbI Zv Kgx©‡`i Kv‡Q ¯úó ev †evaMg¨ nq bv Ges mgm¨vi m„wó 
K‡i| ZvB Kgx© I e¨e ’̄vcbv g‡a¨ wØgyLx †hvMv‡hv‡Mi gva¨‡g †hŠ_fv‡e G KvR m¤úv`b Kiv DwPZ| 

3|  cÖK…Z Kvh©m¤úv`b cwigvc (Measureing actual performance): Kvh©m¤úv`b g~j¨vqb cÖwµqvi GB ch©v‡q 

cvV-10.2 
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G‡m Kgx©‡`i w`‡q cÖK…Zc‡ÿ KvR KZUzKz n‡jv Zv mwVKfv‡e cwigvc Ki‡Z n‡e| GB cwigv‡ci †ÿ‡Î 
e¨w³MZ ch©‡eÿY, cwimsL¨vwbK wi‡cvU©, wjwLZ I †gŠwLK wi‡cvU© BZ¨vw` Drm e¨envi Kiv †h‡Z cv‡i| 

4|  cÖK…Z Kvh©m¤úv`‡bi mv‡_ cÖwZwôZ gv‡bi Zzjbv (Comparing actual performancewith the standards): 
Kvh©m¤úv`b g~j¨vqb cÖwµqvi GB ch©v‡q G‡m Kgx©i cÖK…Z Kvh© m¤úv`‡bi mv‡_ c~e©wba©vwiZ cÖwZwôZ gvb ev 
Av`k©gv‡bi mv‡_ Zzjbv Kiv nq| GB Zzjbvi d‡j †h wePz¨wZ †ewi‡q Av‡m Zv Rvbv hvq|  A_©vr, c~e©wba©vwiZ 
gv‡bi mv‡_ cÖK…Z Kvh©m¤úv`b gv‡bi †h cv_©K¨ ˆZwi nq Zv Rvbv hvq| 

5|  Kgx©i mv‡_ g~j¨vqb m¤úwK©Z Av‡jvPbvKiY (Discuss the appraisal with the employees): Kgx©‡`i mv‡_ 
Kvh©m¤úv`‡bi g~j¨vqb wb‡q Av‡jvPbv Riæwi| KviY Kgx©iv Zv‡`i Kv‡Ri djvdj m¤ú‡K© Rvb‡Z Pvq| 
GQvovI Kvh©m¤úv`b g~j¨vqb Kgx©‡`i Kv‡Q Aek¨B MÖnY‡hvM¨ n‡Z n‡e| Avevi Kvh©m¤úv`b g~j¨vq‡bi mv‡_ 
A‡bK cÖZ¨vwkZ I Av‡eMc~Y© NUbv RwoZ _v‡K hv Kgx©i cieZx© Kvh©m¤úv`b‡K cÖfvweZ K‡i| 

6|  cÖ‡qvRbxq ms‡kvabg~jK e¨e ’̄v MÖnY (Taking corrective measures wherenecessary): GwU Kvh©m¤úv`b 
g~j¨vqb cÖwµqvi me©‡kl c`‡ÿc| GB ch©v‡q G‡m Kgx©‡`i Øviv Kvw•ÿZ gvÎvq Kvh©m¤úv`b bv n‡j A_ev 
‡Kv‡bv ai‡bi AmsMwZ †`Lv w`‡j ỳBfv‡e ms‡kvabg~jK e¨e ’̄v MÖnY Kiv †h‡Z cv‡i| h_v:  

 (K) wePz¨wZi jÿY †`Lvi mv‡_ mv‡_B ms‡kva‡bi e¨e ’̄v MÖnY Kiv 

 (L) wePz¨wZ I åvwšÍK Drmmg~n‡K wPwýZ Kiv Ges ’̄vqxfv‡e Awf‡hvR‡bi ev mgš‡̂q e¨e ’̄v MÖnY Kiv| 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 10.1: Kvh© m¤úv`b g~j¨vqb cÖwµqv 

cÖ‡qvRbxq ms‡kvab g~jK e¨e ’̄v MÖnY  
Taking corrective measures wherenecessary 

Kgx©i mv‡_ g~j¨vqb m¤úwK©Z Av‡jvPbvKiY 
Discuss the appraisal with the employees 

cÖK…Z Kvh©m¤úv`‡bi mv‡_ Av`k© gv‡bi ZzjbvKiY 
Comparing actual performancewith the standards 

cÖK…Z Kvh©m¤úv`b cwigvc 
Measureing actual performance 

cÖZ¨vwkZ Kvh©m¤úv`b m¤ú‡K© Kgx©‡`i AewnZKiY 
Communicate performance expectation to employees 

Kvh©m¤úv`b g~j¨vqb gvb cÖwZôvKiY 
Establishment of performance standards 
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Kvh©m¤úv`b g~j¨vq‡bi Acwinvh© Dcv`vb 
Essential elements of performanceappraisal  
Kvh©m¤úv`b g~j¨vqb GKwU cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| Kvh©m¤úv`b g~j¨vq‡bi mv‡_ KZ¸‡jv Dcv`vb 
wbweofv‡e RwoZ Ges mdj Kvh©m¤úv`b g~j¨vqb Gi †ÿ‡Î †mB Dcv`vb¸‡jv we‡ePbv Kiv Avek¨K| wb‡¤œ 
Kvh©m¤úv`b g~j¨vq‡bi KwZcq Acwinvh© Dcv`vb mg~n Av‡jvPbv Kiv n‡jv: 

1|  mijZv I †evaMg¨Zv (Simplicity & understan ability): Kvh©m¤úv`b g~j¨vqb nIqv DwPZ mnR I mij 
hv‡Z K‡i Kgx©iv mn‡RZv eyS‡Z cv‡i| eyS‡Z Kó nq ev Kgx©‡`i g‡b m‡›`n ˆZwi K‡i Ggb c×wZ cÖ‡qvM 
h_vm¤¢e eR©b Kiv DwPZ| mnR-mij g~j¨vqb c×wZ Kgx©‡`i g‡b Av ’̄v ˆZwi K‡i Ges Zv‡`i g‡bvej 
evwo‡q †`q| 

2|  MÖnY‡hvM¨Zv (Aceeptability): Kvh©m¤úv`b g~j¨vqb wbi‡cÿ I ¯̂”Q nIqv AZ¨vek¨K| KviY ¯̂”Q I wbi‡cÿ 
g~j¨vq‡bi gva¨‡g g~j¨vqb cÖwµqvi MÖnY‡hvM¨Zv AR©b m¤¢e| hw` g~j¨vqb cÖwµqv I Zvi djvdj Kgx©‡`i 
Kv‡Q MÖnY‡hvM¨ bv nq Z‡e Zviv †mB g~j¨vqb cÖwµqvi cÖwZ AvMÖn nvwi‡q ‡d‡j Ges ‡Kv‡bv mn‡hvMxZv 
Ki‡Z Pvq bv| 

3|  DÏxcbv g~jK (Stimulative): Kvh©m¤úv`b g~j¨vq‡b Kgx©i ¸Yvewj Ges Kgx©i Kv‡Ri DËg w`K mg~n Zz‡j 
aiv DwPZ Ges †mB Abyhvqx h_vh_ cyi®‹v‡ii e¨e ’̄v Kiv DwPZ| Avi GUv Ki‡j Kg©x‡`i Kg© DÏxcbv I 
Kg©̄ ’nv e„w× cv‡e| 

4|  mn‡hvwMZvg~jK g‡bvfve(Cooperative attitude): Kvh©m¤úv`b g~j¨vqb Kvh©Ki I mdj Kivi Rb¨ Kgx© I 
g~j¨vqbKvix Gi cvi¯úwiK mn‡hvwMZv I Av ’̄v _vKv LyeB cÖ‡qvRb| Kgx© I g~j¨vqb Kvixi g‡a¨ cvi¯úwiK 
mn‡hvMwZv I Av ’̄v bv _vK‡j Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨ e¨_© n‡Z cv‡i| 

5|  Kvh©m¤úv`b g~j¨vqbKvix‡`i cÖwkÿ‡Yi e¨e ’̄v (Arrange training for appraiser): Kvh©m¤úv`b 
g~j¨vqbKvix‡`i `ÿ wbi‡cÿ I †ckv`vi nIqv Avek¨K| Zv bv n‡j Kvh©m¤úv`b g~j¨vq‡b g~j¨vqbKvix‡`i 
e¨w³MZ cQ›`-AcQ‡›`i cÖfve co‡Z cv‡i| ZvB Kvh©m¤úv`b g~j¨vqb Kvix‡`i cÿcvZnxbfv‡e Ges 
cÖfvegy³ †_‡K g~j¨vq‡bi Kvh©µg cwiPvjbvi Rb¨ cÖwkÿ‡Yi e¨e¯’v _vKv cÖ‡qvRb| 

6|  mvsMVwbK KvVv‡gv (Organizational Structure): cÖwZôv‡bi Kvh©m¤úv`b g~j¨vq‡bi Rb¨ GKwU myweb¨ Í̄ 
msMVb KvVv‡gv _vKv Avek¨K| Avi GUv _vK‡j Kgx©i KvR c`gh©v`v BZ¨vw` m¤ú‡K© aviYv cvIqv hvq| 

7|  Dchy³Zv (Suitability): Kv‡Ri cÖK…wZ I ˆewk‡ó¨i w`‡K jÿ¨ †i‡L h_v‡cvhy³ g~j¨vqb c×wZ wbe©vPb I 
cÖ‡qvM Kiv Avek¨K| KviY Kv‡Ri cÖK…wZ I ˆewk‡ó¨i wfwË‡Z wewfbœ Kvh©cÖK…wZ‡Z g~j¨vqb c×wZI wfbœ wfbœ 
n‡Z cv‡i| 

8|  Av`k©gvb wba©viY (Determining standard): Kvh©m¤úv`b g~j¨vq‡bi GKwU Av`k© gvb _vKv Avek¨K| 
Kvh©m¤úv`b g~j¨vq‡bi GKwU Av`k©gvb _vK‡j †mB Av`k©gv‡bi mv‡_ Kgx©i AwR©Z g~j¨vq‡bi Zzjbv Kiv hvq 
Ges cÖ‡qvRbxq ms‡kvabxq e¨e ’̄v MÖnY Kiv hvq| GQvovI Av`k© gvb g~j¨vwqZ Z‡_¨i wek¦vm‡hvM¨Zv evwo‡q 
†`q| 

9|  AbyMgY  (Follow-up): Kvh©m¤úv`b g~j¨vqb cÖwµqvq AbyMg‡Yi e¨e ’̄v _vKv LyeB Riæwi| GB e¨e ’̄vi 
gva¨‡g g~j¨vqb KvR mwVKfv‡e m¤úvw`Z n‡”Q wKbv bv Zv wbY©q Kiv hvq| g~j¨vqb cÖwµqv hw` h_vh_ bv nq  
A_©vr g~j¨vqb cÖwµqvq hw` ‡Kv‡bv fzjåvwšÍ n‡q _v‡K Z‡e AbyMg‡Yi gva¨‡g Zv wPwýZ Kiv hvq I 
cÖ‡qvRbxq ms‡kvabxg~jK e¨e ’̄v MÖnY Kiv hvq| 
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Kvh©m¤úv`b g~j¨vq‡bi c×wZ ev †KŠkj 
Method or technique of performance appraisal  
Kvh©m¤úv`b g~j¨vqb me cÖwZôv‡b GK iKg bq| cÖwZôvb †f‡` GUv wfbœ wfbœ n‡q Zv‡K| g~jZ cÖwZôv‡b Kgx©‡`i 
Kv‡Ri cÖK…wZi Ici wbf©i K‡i Kvh©m¤úv`b g~j¨vq‡bi c×wZ wba©viY Kiv n‡q _v‡K| Kvh©m¤úv`b g~j¨vqb 
c×wZ‡K mvaviYZ wZbwU fv‡M wef³ Kiv hvq| †hgb:  
 1| AwewgkÖ gvb g~j¨vqb Absolute standard) 
 2| Zzjbvg~jK gvb g~j¨vqb (Relative standard) 
 3| D‡Ïk¨wfwËK gvb g~j¨vqb (Objective standard) 
 4| Ab¨vb¨ (Others) 

1|  AwewgkÖ gvb g~j¨vqb (Absolute standard): eY©bvg~jK cÖeÜ gyj¨vqb, cixÿv ZvwjKv g~j¨vqb, msKUc~Y© 
NUbv g~j¨vqb, †jLwPÎ, †iwUs †¯‹j g~j¨vqb, eva¨Zvg~jK cQ›` g~j¨vqb AwewgkÖ gvb g~j¨vqb c×wZi AšÍfz©³| 
wb‡¤œ GB¸‡jv Av‡jvPbv Kiv n‡jv : 
(K)  eY©bvg~jK cÖeÜ g~j¨vqb (Descriptive esay appraisal): GB c×wZ‡Z g~j¨vqbKvix Kgx©i mejZv, ỳe©jZv, 

AZxZ Kvh©m¤úv`b, m¤¢vebv I `ÿZv Dbœq‡bi mycvwikm¤̂wjZ GKwU ¯̂í ˆ`‡N©¨i cÖeÜ ev wi‡cvU© Dc ’̄vc‡bi 
gva¨‡g Kgx©i Kvh©m¤úv`b g~j¨vqb K‡i _v‡Kb| GwU Kgx©i Kvh©m¤úv`b g~j¨vq‡bi mnRZg c×wZ n‡jI GwU 
AKvVv‡gvMZ nIqvi Kvi‡Y iPbvi welqe ‘̄ I we¯Ív‡ii †ÿ‡Î wewfbœ e¨w³i g~j¨vq‡bi g‡a¨ e¨vcK cv_©K¨ 
†`Lv hvq| 

(L)  ZvwjKv c×wZ ev †PK wj÷ g~j¨vqb (The check list appraisal): GB c×wZ‡Z Kgx©i AvPiwYK eY©bvi GKwU 
cÖkœcÎ ev weeiYx ˆZwi K‡i Gi ‡Kv‡bv †KvbwU Kgx©i Rb¨ cÖ‡hvR¨ Zv wbY©q Kiv nq| Ab¨fv‡e ejv hvq †h, 
‡PK wj÷ g~j¨vqb n‡”Q Giƒc GKwU Kvh©m¤úv`b g~j¨vqb cÖwµqv †hLv‡b g~j¨vqbKvix AvPiwYK eY©bv ev 
¸Ymg~‡ni GKwU ZvwjKv cȪ ‘Z K‡ib Ges GB ZvwjKv e¨envi K‡i Kgx©i †ÿ‡Î cÖ‡hvR¨ AvPiY ev ¸Ymg~n 
cixÿv ev wPwýZ K‡ib| Kg©xi †ÿ‡Îi †h mKj ¸Y we`¨gvb ‡m¸‡jvi mvg‡b g~j¨vqbKvix Òn¨vuÓGes †h mKj 
¸Y Abycw ’̄Z †mB ¸‡jvi mvg‡b g~j¨vqbKvix ÒbvÓ e¨envi K‡ib|  

  ‡PKwjó ev ZvwjKv c×wZi g~j¨vq‡bi GKwU bgybv wb‡¤œ †`Lv‡bv n‡jv:- 

 1| Kgx© `vwqZ¡ cvj‡b Zrci wKbv n¨vu / bv 
 2| Kgx© mZZvi mv‡_ KvR K‡i wKbv n¨vu / bv 
 3| mnKgx©‡`i mv‡_ mn‡hvwMZvg~jK g‡bvfve †`Lvq wKbv  n¨vu / bv 
 4| Kgx© Zvi Aa Í̄b‡`i Kv‡R mvnvh¨ cÖ̀ vb K‡i wKbv n¨vu / bv 
 5| Kgx© Kv‡R wbqwgZ Dcw ’̄Z _v‡K wKbv n¨vu / bv 
 6| Kgx© mgq m¤ú‡K© m‡PZb wKbv n¨vu / bv 
 7| Kgx©i wm×všÍ MÖn‡Yi ÿgZv Av‡Q wKbv n¨vu / bv| 

(M)  msKUc~Y© NUbv g~j¨vqb (Critical incident appraisal): Kgx©iv Zv‡`i Kvh©‡ÿ‡Î wewfbœ mg‡q bvbv ai‡bi 
msKUgq cwiw ’̄wZi m¤§yLxb nq| GB iKg msKUgq cwiw ’̄wZ‡Z Kgx©iv †Kgb AvPiY K‡i Zv wjwce× Kiv 
nq Ges c‡i Zv g~j¨vqb AvKv‡i Dc ’̄vcb Kiv nq| 1955 mv‡j Flanagan Ges Burns Ges 1957 mv‡j 
Kirehner Ges Dunnettec & Bridgman G c×wZ e¨envi K‡i‡Qb| 

(N)  ‡jLwPÎ †iwUs †¯‹j g~j¨vqb (Graphic rating scale appraisal): GB g~j¨vqb c×wZ‡K ¸YMZ †iwUs †¯‹j 
g~j¨vqbI ejv n‡q _v‡K| †jLwPÎ †iwUs †¯‹j g~j¨vqb c×wZ cÖvPxb Ges eûj e¨eüZ GKwU Kvh©m¤úv`b 
g~j¨vqb c×wZ| GB c×wZ‡Z Kgx©‡`i g~j¨vqb‡hvM¨ AZ¨vek¨Kxq ¸Yvewj‡K Kgx©i f~wgKv I AR©‡bi gvÎv 
Abyhvqx †QvU †QvU e„‡Ëi Øviv †jLwP‡Îi Dc ’̄vcb Kiv nq| wP‡Î e„‡Ëi Ae ’̄vb †`‡L Kgx© m¤ú‡K© aviYv MÖnY 
Kiv hvq|   
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 Decenzo I Robbins Gi g‡Z, Ò¸YMZ †iwUs †¯‹j n‡”Q Giƒc GKwU Kvh©m¤úv`b g~j¨vqb c×wZ hv 
cÖ‡Z¨‡Ki Rb¨ KwZcq ¸Yvewj Ges Kvh©m¤úv`‡bi gvÎvi GKwU ZvwjKv e¨envi K‡i g~j¨vqb Kiv nq| Kv‡Ri 
gvb I cwigvY, KvRm¤úwK©Z Ávb, mn‡hvwMZv, AvbyMZ¨ wbf©ikxjZv , Dcw ’̄wZ, mZZv, msnwZ, g‡bvfve, 
†SvuK, D‡`¨vM, †bZ…‡Z¡i `ÿZv, wm×všÍMÖnY ÿgZv, Av‡eM, gbbkxjZv BZ¨vw` ¸Yvewj ev Dcv`vbmg~‡ni gvÎv 
wbiƒc‡Yi D‡Ïk¨ †iwUs †¯‹j e¨envi Kiv nq| 

 D`vniY¯îƒc ejv hvq †h ‡Kv‡bv we‡kl Kv‡Ri Rb¨ Kgx©i Kvh©m¤úwK©Z Ávb, Kv‡Ri gvb, mZZv, †bZ…Z¡ 
`v‡bi ÿgZv, wbf©ikxjZv I wm×všÍ MÖn‡Yi ÿgZv GB cvuP ai‡Yi ¸Yvewj cÖ‡qvRb| GLb GB cvuP ai‡Yi 
¸Yvewj‡K Kgx©i f~wgKv I AR©‡bi gvÎv Abyhvqx †jLwP‡Î Dc ’̄vcb Kiv n‡jv| 

 wb‡¤œi GB †jLwP‡Î OX Aÿ Øviv Kgx©i ˆewkó¨ eySv‡bv n‡q‡Q Ges OY Aÿ Øviv Kgx©i AR©‡bi gvÎv eySv‡bv 
n‡q‡Q|  

 

 

 

 

 

 

 

 
  KvR m¤úwK©Z Ávb Kv‡Ri gvb mZZv ‡bZ…Z¡ `v‡bi ÿgZv wm×všÍ MÖn‡Yi ÿgZv 

wP‡Î 10.2: g~j¨vqb ‡hvM¨ Kgx©‡`i AZ¨vek©Kxq ¸Yvejx‡K †`Lv‡bv n‡jv 
  

(O)  eva¨Zvg~jK cQ›` g~j¨vqb (Forced choice appraisal): GB cÖwµqvq Kgx© m¤ú‡K© †Rvovq †Rvovq A_ev eøK 
Abymv‡i g~j¨vqb Dc ’̄vcb Kiv nq Ges g~j¨vqbKvix wbw ©̀ó K‡ib ‡Kv‡bv weeiYwU Kg©xi Rb¨ †ewk Dc‡hvMx 
A_ev Dc‡hvMx bq| G c×wZi me‡P‡q eo myweav GB †h, g~j¨vqKvix Kgx©i g~j¨vq‡b cÖfvweZ n‡Z cv‡ib bv 
Ges cÿcvZnxbfv‡e Kgx©i Kvh©m¤úv`b g~j¨vqb Ki‡Z cv‡ib|   

 
2| Zzjbvg~jK gvb g~j¨vqb (Relative standard): GB ai‡bi g~j¨vqb cÖwµqv¸‡jv‡Z we‡kl ˆewk‡ó¨i Av‡jv‡K 
Kgx©‡`i‡K Zzjbvg~jK gv‡b wePvi Kiv nq| ch©vqbye„wËK i¨vw¼s g~j¨vqb, eva¨Zvg~jK eÈb c×wZ, MÖæc AW©vi  
i¨vw¼s, b¤î c×wZ, †Rvov Zzjbvg~jK g~j¨vqb BZ¨vw` Zzjbvg~jK gvb g~j¨vqb c×wZi AšÍ©fzZ| wb‡¤œ Zyjbvg~jK 
gvb g~j¨vqb c×wZi AvIZvfz³ c×wZ¸‡jv eY©bv Kiv n‡jv: 

K)  ch©vqbye„wËK i¨vw¼s g~j¨vqb (Alternation ranking appraisal): Gary Dessler Gi fvlvq, Òch©vqµge„Ë 
†kÖwYe×KiY g~j¨vqb n‡”Q Kgx©‡`i Giƒcfv‡e †kÖwYe×KiY hv we‡kl ¸Yvewji wfwË‡Z m‡e©vËg †_‡K 
me©wb¤œ, cÖ_‡g m‡e©v”P, Zvici me©wb¤œ, Gfv‡e me©‡kl e¨w³ ch©šÍ i¨vw¼s Kiv nq| GB c×wZ‡Z Kgx©‡`i 
GKwU ZvwjKv ˆZwi Kiv nq| Zvici wbw ©̀ó ÒdigÓ Gi g‡a¨ g~j¨vwqZ ˆewkó¨ I ¸Yvewj Abyhvqx me‡P‡q 
†ewk b¤î cÖvß Kgx© Ges me‡P‡q Kg b¤̂i cÖvß Kgx©‡`i wPwýZ K‡i wjwce× Kiv nq| AZ:ci cieZx© 
m‡e©v”P Ges cieZx© me©wb¤œ b¤̂i cÖvß Kgx©‡`i wPwýZ K‡i wjwce× Kiv nq| Gfv‡e ch©vqbye„wËK me©‡kl 
ch©šÍ Kgx©i  i¨vw¼s Kiv nq| wb‡¤œ GBiƒc g~j¨vq‡bi GKwU bgybv †`Lv‡bv n‡jv: 

  

 

A
R
©‡b
i 
gv
Îv
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ch©vqbye„wËK i¨vw¼s †¯‹j 

 me©vwaK Ges m‡e©v”P i¨vw¼s Kgx© 

1.  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

       

me‡P‡q Kg ev me©wb¤œ i¨vw¼s Kgx© 

(L)  eva¨Zvg~j¨K eÈb c×wZ (Forced distribution appraisal): eva¨Zvg~jK eÈb c×wZ‡Z Kgx©‡`i‡K GKvwaK 
`‡j wef³ Kiv nq Ges Zv‡`i `ÿZv g~j¨vq‡bi weeiYx cȪ ‘Z Kiv nq| Gici †_‡K Zv‡`i‡K c~e©wba©vwiZ 
kZKiv nvi Abyhvqx b¤î eÈ‡bi gva¨‡g g~j¨vqb Kiv nq| 

(M)  MÖæc AW©vi  i¨vw¼s (Group order ranking): MÖæc AW©vi  i¨vw¼s c×wZ‡K  †MÖwWs c×wZ ejv nq| GB 
c×wZ‡Z g~j¨vqb‡hvM¨ Kgx©‡`i‡K Zv‡`i wewfbœ ¸Yvewj I Kvh©m¤úv`‡bi Ici wfwË K‡i wewfbœ †kÖwY‡Z 
wef³ K‡i g~j¨vqb Kiv nq| GB cÖwµqvq mgy`q Kgx©‡K fv‡jv †_‡K Lvivc µgvbymv‡i wef³ K‡i mgRvZxq 
Kgx©‡`i‡K G‡K †kÖwY ev †MÖ‡Wi AšÍfz©³ Kiv nq| G‡ÿ‡Î e¨eüZ †MÖW ev †kÖwYmg~n wb¤œiƒc n‡q _v‡K| 
†hgb: 

"A" ‡MÖW ev cÖ_g †kÖwY  
      "B" ‡MÖW ev wØZxq †kÖwY 
      "C" ‡MÖW ev Z…Zxq †kÖwY 
 
(N)  b¤̂i c×wZ (Paint system): GB c×wZ‡Z ‡Kv‡bv Kvh© m¤úv`‡bi Rb¨ Kgx©‡`i Avek¨Kxq ¸Yvewjmg~n cÖ_‡g 

wPwýZ Kiv nq Ges Hme ¸Yvewji wecix‡Z b¤̂i cÖ̀ vb Kiv nq| Gici Kgx©i Hme ¸Yvewji wecix‡Z cÖvß 
b¤̂i †hvM K‡i me©‡gvU b¤̂‡ii wfwË‡Z Kgx©i Kvh©m¤úv`b g~j¨vqb Kiv nq| 

 
 D`vniY¯îƒc ejv hvq †h ‡Kv‡bv we‡kl Kv‡Ri Rb¨ Kgx©i wkÿvMZ †hvM¨Zv, Kvh©m¤úwK©Z Ávb, Kv‡Ri gvb, 

mZZv I †bZ…Z¡̀ v‡bi ÿgZv, wm×všÍ MÖn‡Yi ÿgZv GB Qq ai‡bi ¸Yvewj _vKv `iKvi| GB Qq ai‡bi 
¸Yvewji Ici Kgx©i f~wgKv Abyhvqx b¤̂i cÖ̀ vb Kiv nq| AZ:ci cÖ̀ Ë b¤̂‡ii †hvMd‡ji wfwË‡Z Kgx©i 
g~j¨vqb Kiv nq| GB c×wZwU bx‡P Zz‡j aiv n‡jv:- 



weweG †cÖvMÖvg     gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 10  c„ôvÑ185 

 
Kgx©i ¸Yvejxi 

weeiY 
1 2  3 4 5 

wkÿvMZ †hvM¨Zv       
Kvh© m¤úwK©Z Ávb       

Kv‡Ri gvb       
mZZv       

‡bZ…Z¡ `v‡bi ÿgZv       
wm×všÍ MÖn‡Yi ÿgZv       

 

N) †Rvov Zzjbvg~jK g~j¨vqb (Paired comparison appraisal): GB c×wZ‡Z Kgx©‡`i ¸Yvewji wfwË‡Z †Rvovq 
†Rvovq cÖ‡Z¨K Kgx©i mv‡_ Ab¨vb¨ mKj Kgx©i Zzjbv K‡i g~j¨vqb Kiv nq| Ab¨fv‡e ejv hvq †h, †Rvov 
ZzjbvgyjK g~j¨vqb c×wZ‡Z cÖ‡Z¨K Kgx©i m¤úvw`Z KvR Zvi wWcvU©‡g›U ev BDwb‡Ui Ab¨vb¨ Kgx©‡`i mv‡_ 
Zzjbv K‡i g~j¨vqb Kiv nq| Zzjbvi myweavi Rb¨ Kgx©‡`i‡K †Rvov ev RywUe× Kiv nq| RywUi g‡a¨ ‡Kv‡bv 
Kgx© cÖwZôv‡bi Rb¨ wKiƒc Ae`vb iv‡L Zv cvi¯úwiK Zzjbvi gva¨‡g DrK…óZvi wfwË‡Z mvRv‡bv n‡q _v‡K| 
Gfv‡e GKRb Kgx©i mv‡_ Ab¨ mK‡ji Zzjbv Kiv nq| 

 ‡Rvov g~j¨vqb c×wZ‡Z †Rvov ev Zzjbvi msL¨v wnmve Kivi Rb¨ GKwU m~Î e¨envi Kiv nq| m~ÎwU n‡jv 

, GLv‡b  Øviv eySv‡bv n‡”Q g~j¨vqb‡hvM¨ †gvU Kgx©i msL¨v| D`vniY¯̂iƒc g~j¨vqb‡hvM¨ †gvU 

Kgx©i msL¨v  hw` 10 nq Z‡e GB 10 Rb Kgx©‡K g~j¨vqb Kiv  n‡j, Zzjbvq msL¨v n‡e wb¤œiƒc: 

 

          =  

 wb‡¤œ GKwU bgybvi mvnv‡h¨ †Rvov Zzjbv c×wZ‡Z g~j¨vqb †`Lv‡bv n‡jv:- 
 GLv‡b abvZ¥K wPý  Øviv AciR‡bi Zzjbvq DbœZ eySv‡bv n‡”Q Ges FbvZ¥K wPý  Øviv Aci 

R‡bi Zzjbvq DbœZ bq eySv‡bv n‡”Q| wb‡P DwjøwLZ PvU© †_‡K cÖ‡Z¨K mvwii mKj abvZ¥K wPý  ¸‡jv 
†hvM Ki‡j m‡e©v”P i¨vw¼s cÖvß Kgx©‡K Zv Rvbv hv‡e| 

 ‰ewkó¨ : Kv‡Ri gvb 
Kgx© †iwUs:  

Zzjbv Kiv n‡”Q Zvnwg` ivRy iwdK bvwn` Zvwbg 
Zvnwg`  - - - - 
ivRy +  - + + 
iwdK + +  - + 
bvwn` + - +  - 
Zvwbg + - - +  

 

DcwiD³ ZvwjKvq Zvnwg` m‡e©v”P i¨vsK †c‡q‡Q| 

3| D‡Ïk¨wfwËK g~j¨vqb (Objective standard): †Mvcbxq cÖwZ‡e`b I D‡Ïk¨wfwËK e¨e ’̄vcbv †KŠkj 
D‡Ïk¨wfwËK g~j¨vq‡bi AšÍf©z³| wb‡¤œ †Mvcbxq cÖwZ‡e`b I D‡Ïk¨ wfwËK e¨e ’̄vcbv †KŠkj m¤ú‡K© Av‡jvPbv 
Kiv n‡jv: 

(K) †Mvcbxq cÖwZ‡e`b (Confidential report): GB c×wZ‡Z cÖwZôv‡bi EaŸ©Zb Kg©KZ©v Zvui Aa Í̄b‡`i e¨w³MZ, 
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PvwiwÎK Ges Kvh©m¤úv`bmsµvšÍ welqvewji ch©‡eÿY K‡ib Ges ch©‡eÿ‡Yi Ici wfwËK‡i gZvgZ w`‡q 
GKwU †Mvcb cÖwZ‡e`b ˆZwi K‡ib Ges Zv cÖkvmb ev gvbe m¤ú` wefv‡M cvwV‡q †`qvi e¨e ’̄v K‡ib| GB 
c×wZwU miKvwi Kg©KZ©v Kg©Pvix‡`i Kvh©m¤úv`b g~j¨vq‡bi Rb¨ eûj cÖPwjZ GKwU c×wZ| GwU Kvh©m¤úv`b 
g~j¨vq‡bi GKwU mbvZb c×wZ Ges GwU mvaviYZ erm‡i GKevi Kiv nq| 

(L) D‡Ïk¨wfwËK e¨e¯’vcbv (Management by Objective): D‡Ïk¨wfwËK e¨e ’̄vcbv 1930 mv‡j cÖewZ©Z GKwU 
RbwcÖq c×wZ hv eZ©gv‡b wbqš¿Y ev Kgx© g~j¨vqb mn e¨e ’̄vcbvi eûwea w`‡K cÖ‡qvM Kiv nq| eZ©gv‡b 
cÖwZôvb¸‡jv‡Z †ek RbwcÖq Kvh©m¤úv`b g~j¨vqb c×wZ n‡jv D‡Ïk¨wfwËK e¨e ’̄vcbv (MBO)| D‡Ïk¨wfwËK 
e¨e ’̄vcbvq cÖwZôv‡bi cÖwZwU Kgx©i Rb¨ mywbw`©ó I cwigvc†hvM¨ jÿ¨ cÖwZôv Kiv nq Ges wbw ©̀ó mgvqšÍi 
‡mB j‡ÿ¨i AMÖMwZ ch©v‡jvPbv Kiv nq| GB D‡Ïk¨wfwËK e¨e ’̄vcbv c×wZ‡Z e¨w³MZ ch©v‡q jÿmg~n 
e¨e ’̄vcK I Aa Í̄b wg‡j †hŠ_fv‡e wPwýZ K‡i Zv AR©‡bi Rb¨ m‡Pó nq| 

Kvh©m¤úv`b g~j¨vqb c×wZ 
Performance Appraisal Methods 

AwewgkÖ gvb g~j¨vqb 
Absolute Standard 

Zzjbvg~jK gvb g~j¨vqb 
Relative Standard 

Ab¨vb¨ 
Others 

eY©bvg~jK cÖeÜ 
g~j¨vqb 

Drescruotive 

Essat Appraisal 

ZvwjKv cixÿv 
The Cheek List 

Appraisal 
 

‡jLwPÎ †iwU †¯‹j 
g~j¨vqb 

Graphic Rating 

Scale Appraisal 

 

msKUc~Y© NUbv 
g~j¨vqb 

Appraisal of 

Critical Incident 
 

eva¨Zvg~jK 
cQ›` g~j¨vqb 

Forced Choice 

Appraisal 
 

eY©bvg~jK cÖeÜ 
g~j¨vqb 

Drescriptive 

Essay Appraisal 

ZvwjKv cixÿv 
The Cheek List 

Appraisal 
 

‡jLwPÎ †iwU †¯‹j 
g~j¨vqb 

Graphic Rating 

Scale Appraisal 
 

msKUc~Y© NUbv 
g~j¨vqb 

Appraisal of 

Critical Incident 
 

eva¨Zv g~jK 
cQ›` g~j¨vqb 

Forced Choice 

Appraisal 
 

‡Mvcbxq 
cÖwZ‡e`b 

Confidential 
Report 

D‡Ïk¨wfwËK 
e¨e ’̄vcbv 

Management By 
Objectives 

D‡Ïk¨ wfwËK gvb 
g~j¨vqb 

Objective Standrad 

wPÎ 10.3: Kvh©m¤úv`b g~j¨vqb c×wZ 
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Kvh©m¤úv`b g~j¨vq‡bi Ici cÖfve we Í̄viKvix Dcv`vbmg~n 
Factors distorting performance appraisal  
Landy I Farr- mn wewfbœ g‡bvweÁvbx †ek K‡qKwU M‡elYv K‡i Zvi djvdj ch©v‡jvPbv K‡i mdj Kvh©m¤úv`b 
g~j¨vq‡bi  Ici cÖfve we Í̄viKvix Dcv`vb¸‡jv wb‡¤œv³fv‡e wPwýZ K‡i‡Qb:  

1|  mwVK I Dchy³ g~j¨vqbKvixi ‰ewkó¨ (characteristics of effective appraiser) : g~j¨vqbKvixi KZ¸‡jv 
ˆewkó¨ I ¸Yvewj g~j¨vqb djvdj‡K cÖfvweZ K‡i _v‡K| g~j¨vqb Kvixi e¨w³Z¡, g~j¨‡eva, g‡bvfve, 
Kvh©m¤úv`b g~j¨vq‡bi `ÿZv, cÖwkÿY BZ¨vw` ˆewk‡ó¨i cÖfve Kvh©m¤úv`b g~j¨vqb‡K cÖfvweZ K‡i| 

2|  g~j¨vqb Dc‡hvMx Kgx©i ˆewkó¨mg~n (Qualities of appraisee): Kgx©i eqm, wj½, wkÿvMZ †hvM¨Zv, c`gh©v`v, 
g~j¨vqbKvixi mv‡_ c~e© cwiPq ev m¤úK© BZ¨vw` Kvh©m¤úv`b g~j¨vqb cÖwµqv‡K cÖfvweZ K‡i| DcwiD³ 
GBme welqmg~n we‡ePbv K‡i Kvh©m¤úv`b g~j¨vqbKvix‡K g~j¨vqb cÖwµqv cwiPvjbv Kiv cÖ‡qvRb| 

3|  mvsMVwbK Dcv`vb (Organizational elements): cÖwZôv‡bi Kgx©‡`i g~j¨vq‡bi cÖwZ „̀wófw½, Kgx© cÖkvmb, 
mvsMVwbK cyb©web¨vm BZ¨vw`i cÖfv‡e Kvh©m¤úv`b g~j¨vqb cÖfvweZ nq| 

4|  cwiKíbv cÖYq‡bi †hvM¨Zv (Capacity to fromulate planning): cwiKíbv cÖYq‡bi †hvM¨Zv Kvh©m¤úv`b 
gyj¨vqb‡K e¨vcKfv‡e cÖfvweZ K‡i| GKRb c` ’̄ Kg©KZ©vi cwiKíbv Kivi g‡Zv †hvM¨Zv Av‡Q wKbv Zvi 
Ici wfwË K‡i Kvh©m¤úv`b g~j¨vqb Kiv cÖ‡qvRb| 

5|  g~j¨vqb c×wZi cÖ‡qvM (Application or implementation of appraisalmethod): mwVK Kvh©m¤úv`‡b g~j¨vqb 
c×wZi cÖ‡qvM Kvh©m¤úv`b g~j¨vqb‡K e¨vcKfv‡e cÖfvweZ K‡i| g~j¨vqb †iwUs I c×wZi h_v_©Zv, Dchy³ 
g~j¨vqb c×wZi  Ici wbf©i‡hvM¨Zv BZ¨vw` Kvh©Ki Kvh©m¤úv`b g~j¨vq‡bi  Ici cÖfve we Í̄vi K‡i| 

6|  wm×všÍ MÖn‡Yi g‡Zv †hvM¨Zv (Ability to take decision): GKRb e¨e ’̄vcK‡K A‡bK mgq RwUj wel‡qI 
wm×všÍ ¯̂í mg‡qi g‡a¨ wb‡Z nq| e¨e ’̄vcK‡`i ª̀æZ I ev Í̄em¤§Z wm×všÍ MÖn‡Yi ÿgZv Kvh©m¤úv`b 
g~j¨vqb‡K Ges djvdj‡K cÖfvweZ K‡i| wm×všÍ MÖn‡Yi e¨vcv‡i e¨e ’̄vc‡K KZUzKz mdjZv AR©b Ki‡Qb 
ZvI ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z n‡e| 
 

Kvh©m¤úv`b g~j¨vq‡bi åvwšÍ ev mgm¨v ev weK…wZi Dcv`vbmg~n 
Errors or Problems Fectors of Performance Appraisal  
cÖwZôv‡bi Kgx©‡`i Kvh©m¤úv`b g~j¨vqb GKwU ¸iæZ¡c~Y© welq| Avi ZvB GB KvRwU mwVK ev ÎæwUgy³ nIqv LyeB 
Riæwi| wKš‘ A‡bK mgq Kvh©m¤úv`b g~j¨vqbKvixi Kvi‡Y A_ev cvwicvwk¦K Ab¨ ‡Kv‡bv mgm¨vi Kvi‡Y Kgx©‡`i 
Kvh©m¤úv`b g~j¨vq‡bi KvR h_vh_fv‡e Kiv m¤¢e nq bv Ges GwU weK…Z I ÎæwUc~Y© n‡q hvq| †h me Kvi‡Y 
Kvh©m¤úv`b g~j¨vqb h_vh_fv‡e Kiv m¤¢e nq bv Zv wb‡¤œ Zz‡j aiv n‡jv| 

1|  g~j¨vqbKvixi `ÿZvi NvUwZ (Deficiency of efficiency for appraiser): mwVK I h_vh_ g~j¨vq‡bi evav 
n‡”Q g~j¨vqbKvixi `ÿZv NvUwZ| GB `ÿZvi NvUwZ g~jZ ˆZwi nq g~j¨vqb Kvix‡`i h_vh_ cÖwkÿ‡Yi 
Afv‡e| ZvB g~j¨vqbKvixi `ÿZv e„w×i Rb¨ cÖwkÿ‡Yi †Kv‡bv weKí †bB| AcÖwkwÿZ g~j¨vqbKvix Øviv 
Kgx©‡`i Kvh©m¤úv`b g~j¨vqb Ki‡j g~j¨vqb Kv‡h© A‡bK fzj †_‡K hvIqvi mg~n m¤¢vebv _v‡K| 

2|  Kvh©m¤úv`b gv‡bi A¯úóZv (Unclear/Vague standard): Kvh©m¤úv`b g~j¨vqb cÖwµqvi Ab¨Zg cÖavb KvR 
n‡”Q Kgx©‡`i Kvh©m¤úv`‡bi GKwU Av`k©gvb wba©viY Kiv| wKš‘ Kvh©m¤úv`b g~j¨vq‡bi Rb¨ e¨eüZ gv‡bi 
A¯úóZvi Kvi‡Y  ‡Kv‡bv †Kv‡bv welq wewfbœ g~j¨vqbKvix‡`i wbKU wfbœ wfbœ fv‡e g~j¨vwqZ nq| KviY wKQz 
wKQz ¸Yvewj ev K…wZ‡Z¡i gvÎv Ø¨_©‡evaK n‡q _v‡K| †hgb: fv‡jv ev †gvUvgywU G ai‡bi †¯‹j A_ev Kv‡Ri 
gvb ev m„RbkxjZv Gme welq¸‡jv GK GKRb g~j¨vqbKvix G‡KKfv‡e we‡kølY K‡ib hvi d‡j Kgx©i 
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Kvh©m¤úv`b g~j¨vqb mwVKfv‡e m¤úbœ Kiv m¤¢e n‡q I‡V bv| GB ai‡bi mgm¨v Gov‡bvi Rb¨ ¸Yvewji 
my¯úó eY©bv Øviv msÁvwqZ Kiv cÖ‡qvRb| 

3|  n¨v‡jv cÖfve (Halo effect): ‡Kv‡bv Kgx©i GKwU wbw ©̀ó ¸‡Yi gyj¨vqb ‡mB Kgx©i Ab¨ ¸Yvewji g~j¨vqb‡K 
cÖfvweZ Kivi cÖeYZv‡K n¨v‡jv cÖfve e‡j| †hgb: Kgx©i wbw ©̀ó GKwU ¸Y hw` g~j¨vqbKvixi wbKU fv‡jv 
g‡b nq Z‡e ‡mB Kgx©i Ab¨vb¨ Lvivc ¸Yvewj _vK‡jI Zvi Lvivc ¸Yvejx¸wj XvKv c‡o hvq Zvi H GKwU 
fv‡jv ¸‡Yi Kvi‡Y| Avevi Gi AciwUI NU‡Z cv‡i| Kgx©i †Kvb GKwU ¸Y welq hw` g~j¨vqbKvixi Kv‡Q 
Lvivc g‡b nq Zvn‡j D³ Kgx©i Ab¨vb¨ fv‡jv ¸Yvewj _vK‡jI  Zvi fv‡jv ¸Yvejx¸‡jv g~j¨vqbKvixi Kv‡Q 
XvKv c‡o hvq ïay Zvi H Lvivc ¸‡Yi Kvi‡Y| 

4|  D`viZv ev K‡VviZv (Leniecy or strictness): me g~j¨vqbKvix GKB ai‡bi gvbweK ˆewk‡ó¨i AwaKvix nq 
bv| †KD †KD D`vi gvbwmKZvi Avevi †Kv‡bv †Kv‡bv g~j¨vqbKvix LyeB K‡Vvi| g~j¨vqbKvix‡`i GBiƒc 
ˆewkó¨ g~j¨vqb Kvh©‡K h‡_ó cÖfvweZ K‡i| †hgb: D`vi cÖK…wZi g~j¨vqbKvix Zvi Kgx©‡`i g~j¨vq‡bi mgq 
D”Pnv‡i †iwUs K‡i _v‡Kb| Aciw`‡K K‡Vvi cÖK…wZi g~j¨vqbKvix Zvi Kgx©‡`i g~j¨vq‡bi mgq wb¤œnv‡i 
†iwUs K‡i _v‡Kb| Gi d‡j cÖK…Z Kvh©m¤úv`b g~j¨vq‡bi mgm¨vi m„wó n‡q hvq| 

5|  †K› ª̀xq cÖeYZv (Central tendency): †K› ª̀xq cÖeYZv n‡”Q mKj Kgx©‡`i‡K MowfwËK †iwUs ev b¤î cÖ`vb 
Kivi cÖeYZv| †hgb: †¯‹j hw` 1 †_‡K 10 Gi g‡a¨ n‡q _v‡K Zvn‡j †`Lv hvq g~j¨vqbKvix Kgx©‡`i Mo 
b¤̂i 4 †_‡K 6 Gi g‡a¨ mxgv× ivL‡Qb| Avi Gi d‡j Kgx©‡`i Kvh©m¤úv`b djvdj GKB ai‡bi g‡b nq 
Ges h_v_© g~j¨vqb wewNœZ nq| Gi dj¯̂iƒc †eZb e„w× ev c‡`vbœwZi wel‡q mwVK wm×všÍ MÖn‡Y mgm¨vi m„wó 
nq| 

6|  cÿcvwZZ¡ (Biasness): g~j¨vqbKvixi mv‡_ Kgx©i NwbôZv ev ¯̂RbcÖxwZi Kvi‡Y cÿcvZ ỳó D”P †iwUs K‡i 
g~j¨vqbKvix g~j¨vqb Kvh©‡K `viæYfv‡e cÖfvweZ Ki‡Z cv‡i| Avevi Gi Aci NUbvwUI NU‡Z cv‡i| A_©vr 
g~j¨vqbKvixi mv‡_ Kgx©i wZ³ ev msNwl©Z m¤ú‡K©i Kvi‡Y wb¤œ‡iwUs K‡i g~j¨vqbKvix g~j¨vqb Kvh©‡K 
`viæYfv‡e cÖfvweZ Ki‡Z cv‡i| Avevi A‡bK †ÿ‡Î Kgx©i e¨w³MZ ˆewkó¨ewj †hgb: wj½, eqm, ag©, 
AÂj, †MvÎ ev Av`k© BZ¨vw`i Kvi‡Y Kgx©i Kvh© m¤úv`b g~j¨vqb wb¤œ ev D”P †iwUs Øviv cÖfvweZ nq| 
ˆbwZKZv Dbœq‡bi gva¨‡g g~j¨vqb Kvixi Giƒc cÿcvwZZ¡ mgm¨v wKQzUv n‡jI ~̀i Kiv m¤¢e| 

7|  g~j¨vqbKvixi wb¤œ †cÖlYv (Low motivation for appraiser): g~j¨vqbKvix hw` Rv‡b †h Kgx©i h_v_© g~j¨vq‡bi 
d‡j Zvi †eZb e„w×, c‡`vbœwZ ev Ab¨vb¨ myweav cÖvwß NU‡e †m‡ÿ‡Î g~j¨vqbKvix AwaKvsk †ÿ‡ÎB mwVK 
fv‡e g~j¨vqb K‡ib bv| Gme †ÿ‡Î cÖvqB g~j¨vqb wb¤œ ev D”P †iwUs Øviv cÖfvweZ nq| 

8|  mv „̀‡k¨i ÎæwU (Similarity error): g~j¨vqbKvix hw` Zvi wb‡Ri g‡a¨ aviYK…Z wPšÍv-‡PZbv ev ˆewkó¨‡K 
Abyiƒcfv‡e Ab¨ Kgx©‡`i g‡a¨ †`L‡Z Pvq Ges †mB Abyhvqx g~j¨vqb Ki‡Z hvq ZLbB mv „̀k¨ ÎæwU †`Lv 
hvq| G‡Z †`Lv hvq †h g~j¨vqbKvixi ˆewk‡ó¨i mv‡_ wg‡j hvq Ggb Kgx©‡`i D”Pnv‡i †iwUs Kiv nq Avi 
hv‡`i mv‡_ ˆewkó¨ wg‡j bv Zv‡`i wb¤œnv‡i †iwUs Kiv nq| Gi d‡j g~j¨vqb Kv‡h© ÎæwU †_‡K hvq| 
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wPÎ 10.4: Kvh© m¤úv`b g~j¨vqb weK…wZi Dcv`vb 

 

 wkÿv_©xi KvR 
Kvh©m¤úv`b g~j¨vqb cÖwµqv, Gi Acwinvh© Dcv`vb, c×wZ ev †KŠkj, Kvh©m¤úv`b 
g~j¨vq‡bi Ici cÖfvewe¯ÍviKvix Dcv`vbmg~n, Kvh©m¤úv`b g~j¨vqb weK…wZi 
Dcv`vbmg~n Avcbv‡`i LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

Kvh©m¤úv`b g~j¨vqb cÖwµqv nIqv DwPZ LyeB c×wZMZ I weÁvbwfwËK| G cÖwµqvq †h mKj avc ev c`‡ÿc 
RwoZ Av‡Q, Zv h_vh_fv‡e AbymiY Kiv Avek¨K| Kvh©m¤úv`b g~j¨vq‡bi mv‡_ KZ¸‡jv Dcv`vb wbweofv‡e 
RwoZ Ges mKj Kvh©m¤úv`b g~j¨vq‡bi ‡ÿ‡Î G mKj Dcv`vb ¸iæ‡Z¡i mv‡_ we‡ePbv Kiv nq| Kvh©m¤úv`b  
g~j¨vq‡bi Rb¨ g~jZ wZbwU c×wZ e¨eüZ nq| Kvh©m¤úv`b g~j¨vqb mKj cÖwZôv‡bi GK iKg nq bv| cÖwZôvb 
†f‡` GUv wfbœ wfbœ n‡q _v‡K| Avm‡j cÖwZôv‡b Kgx©‡`i Kv‡Ri cÖK…wZi Ici wbf©i K‡i Kvh©m¤úv`b g~j¨vqb 
c×wZ wba©viY Kiv n‡q _v‡K| 

 

 

g~j¨vqb weK…wZi KviY 

‡K› ª̀xq cÖeYZv 
D`viZv ev K‡VviZv 

n¨v‡jv cÖfve 

Kvh© m¤úv`b gv‡bi A¯úóZv 
g~j¨vqbKvixi `ÿZvi NvUwZ 

mv „̀‡k¨i ÎæwU 

g~j¨vqbKvixi wb¤œ †cÖlYv 

cÿcvwZZ¡ 
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Kvh©m¤úv`b g~j¨vqb Dbœq‡bi civgk© ev cȪ Ívemg~n, Kvh©m¤úv`b g~j¨vqb I Kvh© 
g~j¨vq‡bi g‡a¨ cv_©K¨, evsjv‡`‡ki ‡cÖÿvc‡Ui Kvh© m¤úv`b g~j¨vq‡bi mgm¨v, 
evsjv‡`‡ki †cÖÿvc‡U Kvh©m¤úv`b g~j¨vqb mgm¨vi mgvavb, evsjv‡`‡k e¨eüZ 
Kvh©m¤úv`b g~j¨vqb c×wZ| 

Suggestion for improving performance appraisal, Differences between 

performance appraisal & job evaluation, Problems of performance appraisal in 

Bangladesh, Ways to solve the performance appraisal problems in context of 

Bangladesh, Methods of performance appraisal practiced in Bangladesh. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Kvh©m¤úv`b g~j¨vqb Dbœq‡bi civgk© ev cÖ Í̄vemg~n e¨vL¨v Ki‡Z cvi‡eb| 
• Kvh©m¤úv`b g~j¨vqb I Kvh© g~j¨vq‡bi g‡a¨ cv_©K¨ wbY©q Ki‡Z cvi‡eb| 
• evsjv‡`‡ki †cÖÿvc‡Ui  Kvh© m¤úv`b g~j¨vq‡bi mgm¨veY©bv Ki‡Z cvi‡eb| 
• evsjv‡`‡ki †cÖÿvc‡U Kvh©m¤úv`b g~j¨vqb mgm¨vi mgvavb e¨vL¨v Ki‡Z cvi‡eb| 
• evsjv‡`‡k e¨eüZ Kvh©m¤úv`b g~j¨vqb c×wZeY©bv Ki‡Z cvi‡eb| 

 
 

Kvh©m¤úv`b g~j¨vqb Dbœq‡bi civgk© ev cÖ Í̄vemg~n 
Suggestions for Improving Performance Appraisal  

 

Kgx©I Ici AwcZ© `vwqZ¡-KZ©e¨ m¤úv`b cwigv‡ci GKwU cÖwµqv n‡”Q Kvh© m¤úv`b g~j¨vqb| djcÖm~ Kvh©m¤úv`b 
g~j¨vq‡bi civgk©mg~n wb‡¤œ Av‡jvPbv Kiv n‡jv:  

1|  Kvh©m¤úv`b gv‡bi my¯úóZv (Clarifying standards): Kgx©‡`i KvQ †_‡K †h wba©vwiZ gv‡bi Kvh©m¤úv`b 
cÖZ¨vkv Kiv nq Zv Av‡M †_‡K wVK K‡i Kgx©‡`i Rvwb‡q ‡`Iqv cÖ‡qvRb| G‡ÿ‡Î †Kvb ai‡bi A¯úóZv ev 
e¨vL¨vnxbZv Kvg¨ bq| 

2|  g~j¨vqbKvix‡`i cÖwkÿY (Training of appraisors): mwVK I Kvh©Ki g~j¨vqb Kivi Rb¨ cÖ‡qvRb 
g~j¨vqbKvix‡`i g~j¨vqb Kivi Kjv-‡KŠkj Ges g~j¨vq‡bi wewfbœ welq m¤ú‡K© cÖwkÿ‡bi gva¨‡g Ávb`vb 
Kiv| Avi GUv Kiv †M‡jB mwVK I Kvh©Ki g~j¨vqb A‡bKUv wbwðZ Kiv m¤¢e n‡e| cÖwkÿYnxb A`ÿ 
g~j¨vqbKvix‡`i Øviv mwVK, Kvh©Ki g~j¨vqb Kvh© m¤úv`b †Kv‡bvfv‡eB m¤¢e bq| gvwëwgwWqv cÖ‡R±i Gi 
gva¨‡g wfwWI cÖ`k©b K‡i Ges Abykxj‡bi gva¨‡g g~j¨vqbKvix‡`i Kvh©Ki cÖwkÿY cÖ̀ vb Kiv †h‡Z cv‡i| 

3|  †hvMv‡hvM e¨e ’̄vi Dbœqb (Development ofcommunication system): ÎæwUgy³ Kvh©m¤úv`b g~j¨vq‡bi Rb¨ 
g~j¨vqbKvix I Kgx©‡`i g‡a¨ Kvh©Ki †hvMv‡hvM e¨e ’̄v ’̄vwcZ Kiv LyeB Riæwi| g~j¨vqbKvix I Kgx©‡`i g‡a¨ 
Kvh©Ki †hvMv‡hvM e¨e ’̄v ’̄vwcZ bv n‡j g~j¨vqb Kvh© wewNœZ nIqvi mg~n m¤¢vebv †_‡K hvq| 

4|  wbi‡cÿ Aej¤̂b (Adopting biasness): Kvh©m¤úv`b g~j¨vq‡bi †ÿ‡Î g~j¨vqbKvixi ¯̂”Q, wbi‡cÿ I 
cÿcvZnxb „̀wófw½i LyeB cÖ‡qvRb| †h †Kv‡bv ai‡bi A¯úóZv ev cÿcvZg~jK „̀wófw½ Kvh©m¤úv`b 
g~j¨vqb‡K `viæYfv‡e evavMÖ Í̄ K‡i| ZvB eY©, ag©, †MvÎ, AÂj, wj½ BZ¨vw`i D‡aŸ© D‡V gyj¨vqbKvix‡`i 
Kvh©m¤úv`b g~j¨vqb Kiv cÖ‡qvRb| Avi GUv Ki‡Z ci‡jB g~j¨vqb wbi‡cÿ I Kvh©Ki n‡e| 

5|  mwVK g~j¨vqbKvix‡K cyi®‹…ZKiY (To reward appropriate appraiser): mwVK I mdjfv‡e Kvh©m¤úv`b 

cvV-10.3 
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g~j¨vqbKvix‡K cyi¯‹…ZKi‡Yi gva¨‡g g~j¨vqb Kvh©µg‡K Av‡iv myPviæ I ÎæwUgy³ Kiv hvq| cyi¯‹v‡ii 
cvkvcvwk ÎæwUc~Y© g~j¨vq‡bi Rb¨ g~j¨vqbKvix‡`i kvwšÍg~jK e¨e ’̄v _vKv cÖ‡qvRb| Avi GUv Ki‡Z cvi‡jB 
g~j¨vqbKvix‡`i g‡a¨ m‡PZbZv I `vwqZ¡‡eva Av‡iv e„w× cv‡e Ges g~j¨vqb wbi‡cÿ I Kvh©Ki n‡e| 

6|  GKvwaK g~j¨vqbKvix Øviv g~j¨vqb (Assesment by multiple evaluators): GKvwaK g~j¨vqbKvix Øviv g~j¨vqb 
Kvh©µg m¤úv`b Ki‡j g~j¨vq‡bi h_v_©Zv Ges wbi‡cÿZv †hgb eRvq ivLv hvq wVK †Zgwb g~j¨vqbmsµvšÍ 
fzj-ÎæwU A‡bKvs‡k Gov‡bv hvq| †hgb- 360 wWMÖx Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g GKRb Kgx©‡K GKvwaK 
g~j¨vqbKvix Øviv g~j¨vqb Kiv n‡q _v‡K| Gi d‡j Kgx©i ỳe©j w`Kmg~n mn‡RB wPwýZ Kiv hvq Ges g~j¨vqb 
Kvh©µ‡g †Kv‡bv cÿcvwZ‡Z¡i my‡hvM _v‡K bv| 

7|  djveZ©b cÖwµqvi cÖ‡qvM (Applying ongoing feedback): Kvh©m¤úv`b g~j¨vqb cÖwµqv‡K mdj Kivi Rb¨ 
djveZ©b e¨e ’̄v _vKv Avek¨K| djveZ©‡bi gva¨‡g Kgx©i Kvh©m¤úv`b‡K ms‡kvwaZ Kiv hvq Ges DbœZ Kivi 
†Póv Kiv hvq| GQvovI g~j¨vq‡bi djvdj Kgx©‡`i mgq mgq Rvbv‡bvi gva¨‡g Kvh©m¤úv`‡bi ÎæwUmg~n 
wPwýZKiv I ms‡kvabx e¨e ’̄v MÖnY Kiv mnR n‡q hvq| 

8|  GKvwaKevi g~j¨vqb (To evaluate many times): Kvh©m¤úv`b g~j¨vqb eQ‡i GKevi (Annually) bv K‡i 
eQ‡i ỳBevi (Semi Annually) ev Pvievi (Quarterly) g~j¨vqb Kiv †h‡Z cv‡i| GBfv‡e GKvwaKev‡ii 
g~j¨vqb GKÎ K‡i cy‡iv eQ‡ii g~j¨vqb Kiv †h‡Z cv‡i| Gi d‡j g~j¨vqbKvixiv Kgx©‡`i mv¤úªwZK AvPiY 
Øviv cÖfvweZ n‡e bv Ges g~j¨vqb Kvh©µg Av‡iv mwVK n‡e| 

9|  g~j¨vqb Kvh©µg m¤ú‡bœi ci mvÿvrKvi (Post appraisal interview): g~j¨vqbKvix Øviv Kgx©i Kvh©m¤úv`b 
g~j¨vq‡bi ci D³ Kgx©i mv‡_ mvÿvrKv‡ii gva¨‡g Zvi fzj-ÎæwU m¤ú‡K© Av‡jvPbv Kivi cÖ‡qvRb Av‡Q| 
KviY Kgx© Zvi wb‡Ri fzj-ÎæwU m¤ú‡K© AeMZ n‡Z cvi‡j †m Zvi fzj-ÎæwU¸‡jv ms‡kva‡bi Rb¨ Ges 
Av‡Z¥v Dbœq‡bi Rb¨ m‡Pó n‡e| 

 

Kvh©m¤úv`b g~j¨vqb I Kvh© ev c` g~j¨vq‡bi g‡a¨ cv_©K¨ 
Diference between performance appraisal and job evaluation  

wb‡¤œ Kvh©m¤úv`b g~j¨vqb I Kvh©g~j¨vq‡bi g‡a¨ cv_©K¨ Zz‡j aiv n‡jv: 
cv_©‡K¨i welq Kvh©m¤úv`b g~j¨vqb Kvh©g~j¨vqb 

msÁv Kgx©i  Ici Awc©Z `vwhZ¡ I KZ©e¨ m¤úv`‡bi 
`ÿZv I †hvM¨Zv cwigv‡ci GKwU cÖwµqv 
n‡”Q Kvh©m¤úv`b g~j¨vqb 

wbw ©̀ó c×wZ AbymiY K‡i cÖwZôv‡bi 
cÖ‡Z¨KwU c` ev Kv‡Ri Av‡cwÿK g~j¨ 
wbiæc‡bi cÖwµqv n‡”Q Kvh©g~j¨vqb 

cÖK…wZ Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g Kgx©i Ae`v‡bi 
Av‡cwÿK g~j¨ wbY©q Kiv nq| 

Kvh© g~j¨vq‡bi gva¨‡g cÖwZôv‡bi 
cÖ‡Z¨KwU c‡`i Av‡cwÿK g~j¨ wba©viY 
Kiv nq|  

D‡Ïk¨ Kvh©m¤úv`b g~j¨vq‡bi g~j D‡Ïk¨ n‡jv 
cÖwZôv‡bi Kgx©‡`i †hvM¨Zv I `ÿZv 
cwigvcc~e©K Zv‡`i †eZb e„w× c‡`vbœwZ, e`wj 
BZ¨vw` wel‡q cÖ‡qvRbxq wm×všÍ MÖnY| 

Kvh© g~j¨vq‡bi g~j D‡Ïk¨ n‡jv Kv‡Ri 
Í̄i wefvRb K‡i Kv‡Ri ¸iæZ¡ I 

`vwq‡Z¡i wfwË‡Z Kgx©i gRywi I †eZ‡bi 
cwigvY wba©viY Kiv| 

hvPvB ev cwigv‡ci 
welq 

Kvh©m¤úv`b g~j¨vqb Øviv Kgx©i Kvh©m¤úv`‡bi 
`ÿZv hvPvB Kiv nq| 

Kvh©g~j¨vqb Øviv wewfbœ c` ev Kv‡h©i 
Rb¨ wKiƒc †hvM¨Zvm¤úbœ Kgx©i cÖ‡qvRb 
Zv Rvbv hvq| 

Dcv`vb Kvh© m¤úv`b g~j¨vq‡b Kgx©i e ‘̄MZ I ¸YMZ 
Dcv`vbmg~n †hgb Kgx©i g‡bvfve, m„RbkxjZv 
BZ¨vw` cwigvc Kiv nq| 

Kvh© g~j¨vqb ïay Kgx©i e ‘̄MZ 
Dcv`vbmg~n we‡ePbv Kiv nq| 
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evsjv‡`‡ki †cÖÿvc‡U Kvh©m¤úv`b g~j¨vqb mgm¨v 
Problems of Performance Appraisal in context ofBangladesh  
evsjv‡`‡k Kvh© m¤úv`b g~j¨vqb cÖwµqv wewfbœ mgm¨vq RR©wiZ| evsjv‡`‡k Kvh©m¤úv`b g~j¨vq‡b †h mgm¨v¸‡jv 
cwijwÿZ nq Zv wb‡¤œ Av‡jvPbv Kiv n‡jv:- 
1|  Av`k©gv‡bi Afve (Lack of standard scale): evsjv‡`k cÖPwjZ Kvh©m¤úv`b g~j¨vqb cÖwµqvq  ‡Kv‡bv 

cwigvc‡hvM¨ Av`k©gvb _v‡K bv| Gi d‡j Kvh©m¤úv`b g~j¨vqb cÖwµqv mwVK nq bv Ges GB cÖwµqvq 
¯̂RbcÖxwZ I cÿcvwZZ¡ ’̄vb cvq| 

2|  `ÿ I †hvM¨ g~j¨vqbKvixi Afve (Lack of skilled and qualified appraiser): mwZ¨K_v ej‡Z Avgv‡`i 
†`‡k `ÿ I †hvM¨ g~j¨vqbKvixi h‡_ó Afve Av‡Q| g~j¨vqbKvixi GB NvUwZi Kvi‡Y h_v‡cvhy³ g~j¨vq‡b 
bvbv iKg mgm¨vi m„wó nq| 

3|  e¨w³MZ ¸Yvewji Afve (Lack of personal qualities): evsjv‡`‡ki Kvh©m¤úv`b g~j¨vqbKvixiv Zvi 
Aaxb ’̄‡`i e¨w³MZ ¸Yvewj ev ˆewkó¨mg~‡ni Øviv cÖfvweZ| Zvi d‡j g~j¨vqb Kvixiv Zv‡`i Aa Í̄b Kgx©‡`i 
Kvh©m¤úv`b Ges cÖwZôv‡bi cÖwZ Ae`v‡bi K_v ch©v‡jvPbv K‡i bv| Gi d‡j g~j¨vqb ÎæwUgy³ nq bv| 

4|  Kvh©m¤úv`b g~j¨vq‡b †MvcbxqZvi cÖfve (Impcat of secrecy in performance appraisal): evsjv‡`‡ki 
AwaKvs‡k cÖwZôv‡bB Kvh©m¤úv`b g~j¨vq‡bi †ÿ‡Î †MvcbxqZv eRvq ivLvi cÖwZ ¸iæZ¡ Av‡ivc Kiv nq| Gi 
d‡j Kvh©m¤úv`b g~j¨vqbKvix Zvi Aaxb ’̄‡`i wbKU g~j¨vq‡bi djvdj mwVKfv‡e AewnZ K‡ib bv| Gj 
d‡j Aaxb ’̄ Kgx©iv Zv‡`i ỳe©jZv ev A‡hvM¨Zv m¤ú‡K© Rvb‡Z cv‡ib bv Ges wb‡R‡`i‡K ms‡kvab Kivi ev 
Av‡Zœvbœq‡bi my‡hvM cvq bv| 

5|  cÖwkÿ‡Yi Afve (Lack of training): evsjv‡`‡k Kvh©m¤úv`b g~j¨vqbKvix‡`i †Zgb †Kv‡bv cÖwkÿ‡Yi e¨e ’̄v 
_v‡K bv| Gi d‡j g~j¨vq‡bi wewfbœ †KŠkj m¤ú‡K© g~j¨vqbKvixiv AeMZ n‡Z cv‡i bv| Gi d‡j 
g~j¨vqbKvixiv wbR wbR wPšÍvaviv Abyhvqx Kgx©‡`i g~j¨vqb K‡i _v‡Kb Ges Zv‡`i B”Qv gZ djvdj cÖ̀ vb 
K‡i _v‡Kb| 

6|  †hvMv‡hv‡Mi Afve (Lack ofcommunication): Kvh©m¤úv`b g~j¨vqbKvix I Kgx©‡`i g‡a¨ †hvMv‡hv‡Mi Afve 
_vKvq Kgx©iv Rvb‡Z cv‡i bv †h Zviv Kxfv‡e g~j¨vwqZ n‡jb| AwaKvsk cÖwZôv‡bi Av`k©gvbI wba©vwiZ 
Kgx©iv Rvb‡Z cv‡i bv| Gi d‡j Kvh©m¤úv`b g~j¨vqb ÎæwUgy³ nq bv| 

7|  mv¤úªwZK AvPi‡Yi cÖfve (Influence ofcurrent behavior): evsjv‡`‡ki miKvwi cÖwZôvb¸‡jv‡Z Ges wKQz 
‡emiKvwi cÖwZôv‡b GK eQi ci ci Kvh©m¤úv`b g~j¨vqb Kiv nq| d‡j H mKj cÖwZôv‡bi Kvh©m¤úv`b 
g~j¨vqbKvixiv Aa Í̄b‡`i mv¤úªvwZK AvPiY Øviv cÖfvweZ nq| Avi GB Rb¨B H mKj cÖwZôv‡b Kvh©m¤úv`b 
g~j¨vqb mwVK I ÎæwUgy³ nq bv| 

8|  w`K-wb‡ ©̀kbvi Afve (Lack of guidance): evsjv‡`‡ki cÖwZôvb¸‡jv‡Z †Kv‡bv cÖKvi w`K-wb‡ ©̀kbv QvovB 
A‡bK mgq Kgx©i g~j¨vqb Kvh©m¤úv`b Kiv n‡q _v‡K| Gi d‡j g~j¨vqbKvix I Kgx© Dfq c‡ÿi g‡a¨ fzj 
†evSveywSi m„wó nq| 

9|  Z‡_¨i Afve (Lack of infromation): evsjv‡`i wkí cÖwZôvb¸‡jv‡Z A‡bK mgq wewfbœ Kvi‡Y Kgx©‡`i 
m¤ú‡K© mwVK Z_¨ msMÖn Kiv m¤¢e nq bv| Avi GB ÎæwUhy³ Z_¨ msMÖn I mieivn Kivi Kvi‡Y Kvh©m¤úv`b 
g~j¨vqb cÖwµqv mwVK nq bv| 

10|  Af¨šÍixY I evwn¨K Dcv`v‡bi Kvi‡Y g~j¨vq‡bi cÖfve (Impact on evaluation due tointernal & external 

factons): evsjv‡`‡ki Kvh©m¤úv`b g~j¨vqbKvixiv A‡bK mgq Af¨šÍixY I evwn¨K ÿgZv ev e¨w³eM© ev 
kÖwgKms‡Ni cÖfvekvjx †bZv‡`i Øviv cÖfvweZ n‡q Kvh© m¤úv`b g~j¨vqb K‡i _v‡Kb| G‡ÿ‡Î g~j¨vqbKvixiv 
g~jZ Sv‡gjv I Ø›` Gov‡bvi Rb¨B Aa Í̄b‡`i g›` ev ÎæwUhy³ w`K¸‡jv Zz‡j a‡ib bv| Avi Gi d‡j 
Kvh©m¤úv`b g~j¨vqb mwVK nq bv Ges g~j¨vq‡bi g~j D‡Ïk¨ AR©b nq bv|  
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evsjv‡`‡ki ‡cÖÿvc‡U Kvh©m¤úv`b g~j¨vqb mgm¨vi mgvavb 
Way to Solve the Appraisal Problems in Context of Bangladesh  

evsjv‡`‡k Kvh©m¤úv`b g~j¨vq‡b e¨eüZ c×wZ¸‡jv AwZ cÖvPxb| ZvB GB †`‡ki Kvh©m¤úv`b g~j¨vqb cÖwµqv 
wewfbœ mgm¨vq RR©wiZ| GBme mgm¨v ~̀i K‡i Kvh©m¤úv`‡bi Kvh©KvwiZv e„w×i Rb¨ wb‡¤œ ewY©Z e¨e ’̄vw` MÖnY Kiv 
†h‡Z cv‡i:- 
1|  Av`k© Kvh©m¤úv`b gvb cÖwZôvKiY (Establishment of standard scale): Kvh©m¤úv`b g~j¨vqb Kvh©µg 

evsjv‡`k mdjfv‡e cwiPvjbv Kivi Rb¨ my-¯úófv‡e msÁvwqZ eY©bvg~jK cyb©wba©vwiZ Av`k© Kvh©m¤úv`b 
gvb cÖwZôv Kiv cÖ‡qvRb| Gi d‡j g~j¨vq‡bi mgq g~j¨vqbKvixi K‡VviZv, D`viZv Ges †h †Kv‡bv ai‡bi 
cÿcvwZZ¡ ~̀i Kiv m¤¢e n‡e| 

2|  ¯̂RbcÖxwZ cwinvi (Avoiding nepotism): mdj I Kvh©Ki Kvh©m¤úv`b g~j¨vq‡bi †ÿ‡Î evsjv‡`‡k Ab¨Zg 
GKwU cÖwZe×KZv n‡”Q ¯̂RbcÖxwZ| ZvB ¯̂RbcÖxwZ I cÿcvwZZ¡ cwinvi K‡i Kvh©m¤úv`b g~j¨vqb KvR‡K 
mdj I Kvh©Kwi Ki‡Z n‡e| 

3|  g~j¨vqbKvix‡`i cÖwkÿY (Training for appraisors): Kvh©m¤úv`b g~j¨vqbKvix‡`i g~j¨vqb Kivi Kjv‡KŠkj 
m¤ú‡K© cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v Ki‡Z n‡e| Gi d‡j mwVK g~j¨vq‡bi c_ cÖk¯Í n‡e| 

4|  GKvwaKevi g~j¨vqb (To evaluate several times): evsjv‡`‡ki miKvwi cÖwZôvb I †ekwKQz ‡emiKvwi 
cÖwZôv‡b eQ‡i GKevi Kvh©m¤úv`b g~j¨vqb Kiv n‡q _v‡K| G‡ÿ‡Î eQ‡i GKevi g~j¨vqb bv K‡i AšÍeZx© 
mg‡qI Kiv †h‡Z cv‡i Ges GKvwaKev‡ii g~j¨vqb GKÎ K‡i cy‡iv eQ‡ii g~j¨vqb Kiv ‡h‡Z cv‡i| Gi 
d‡j g~j¨vqbKvixiv Aa Í̄b‡`i mv¤úªwZK AvPiY Øviv cÖfvweZ n‡e bv| 

5| ‡hvMv‡hvM e¨e ’̄vi Dbœqb (Developmet ofcommunication system): Kvh©m¤úv`b g~j¨vqbKvix Ges Aa Í̄b‡`i 
g‡a¨ †hvMv‡hvM e¨e ’̄vi Dbœqb LyeB Riæwi| Kvh©m¤úv`b g~j¨vqb‡K djcÖm~ Kivi Rb¨ g~j¨vqbKvix I 
Aaxbš’‡`i g‡a¨ †hvMv‡hvM e¨e ’̄vi Dbœqb mvab Ki‡Z n‡e| 

6|  †¯‹‡ji weeiY (Description of scale): g~j¨vqb †¯‹‡ji AšÍfy©³ Kg©KZ©v I Kg©Pvix‡`i ˆewkó¨ I ¸Yvewji 
my¯úó e¨vL¨v _vKv cÖ‡qvRb| Avi GUv _vK‡j g~j¨vqb Kvh© myôy fv‡e m¤úv`b Kiv m¤¢e n‡e| 

7|  mwVK Z_¨ msMÖn (Collect authentic information): wewfbœ Kvi‡Y evsjv‡`‡ki wkí cÖwZôvb¸‡jv‡Z Kgx©‡`i 
e¨w³MZ, PvwiwÎK I Kvh©m¤úv`bmsµvšÍ mwVK Z_¨ msMÖn Kiv hvq bv| Avi GB ÎæwUc~Y© Z_¨ msMÖ‡ni Kvi‡Y 
Kvh©m¤úv`b g~j¨vqb KvRI mwVK nq bv| ZvB GB mgm¨v †_‡K †ewi‡q Avm‡Z n‡j Kvh©m¤úv`b 
g~j¨vqbKvix‡`i Kgx© m¤ú‡K© mwVK Z_¨ msMÖn Ki‡Z n‡e| 

8|  Af¨šÍixY I evwn¨K cÖfve (Impact on internal & external affairs): evsjv‡`‡ki Kvh©m¤úv`b g~j¨vqbKvixiv 
A‡bK mgq cÖwZôv‡bi Af¨šÍixY I evwn¨K ÿgZvai e¨w³eM© ev kÖwgK ms‡Ni cÖfvekvjx †bZv‡`i Øviv 
cÖfvweZ nq| Gi d‡j g~j¨vqbKvixiv Sv‡gjv I Ø›Ø Gov‡bvi Rb¨ Aa Í̄b‡`i Lvivc w`K¸‡jv ev ÎæwUhy³ 
w`K¸‡jv Zz‡j bv a‡i †Mvcb K‡i hvb| Kvh©m¤úv`b g~j¨vq‡bi g~j jÿ¨ I D‡Ïk¨ AR©b Ki‡Z n‡j 
g~j¨vqbKvix‡`i GB ai‡bi Kvh©µg †_‡K weiZ _vK‡Z n‡e| 

 

evsjv‡`‡k e¨eüZ Kvh©m¤úv`b g~j¨vqb c×wZ 
Methods of Performance Appraisal Practiced in Bangladesh  

evsjv‡`‡k miKvwi I †emiKvwi cÖwZôv‡bi Kg©KZ©v I Kg©Pvix‡`i Kvh©m¤úv`b g~j¨vqb c×wZ GKB ai‡bi bq| 
mvaviYZ miKvwi cÖwZôv‡bi Kg©KZ©v I Kg©Pvix‡`i Kvh©m¤úv`b g~j¨vq‡bi Rb¨ evwl©K †Mvcbxq cÖwZ‡e`b 
(Annual Confidential Report) c×wZ AbymiY Kiv nq| †Mvcbxq cÖwZ‡e`‡b mvaviYZ †hme wel‡qi g~j¨vqb Kiv 
nq Zv n‡jv Kgx©i Kvh©m¤úwK©Z Ávb I `ÿZv, †SvuK I cÖeYZv, †hvM¨Zv, AvbyMZ¨, eyw×gË¡v, mZZv I 
wbqgvbyewZ©Zv, k„•Ljv, D‡`¨vM, AvPiY I ‡bZ…Z¡, mn‡hvwMZv, mvg_¨©, Kv‡Ri cÖwZ g‡bvfve, wek¦ Í̄Zv, Kv‡h©i 



weweG †cÖvMÖvg     gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 10  c„ôvÑ194 

Dcw ’̄wZ, cÖwkÿY, e¨w³Z¡ I `vwqZ¡†eva BZ¨vw`| Z‡e †emiKvwi cÖwZôvb¸‡jvi g‡a¨ Lye Kg cÖwZôvbB 
Kvh©m¤úv`b g~j¨vq‡bi Rb¨ evwl©K †Mvcbxq c×wZ e¨envi K‡i _v‡K| †emiKvwi cÖwZôvb¸‡jv‡Z g~jZ gvwj‡Ki 
B‡”Q Abyhvqx Kvh©m¤úv`b c×wZ AbymiY Kiv nq| 

miKvwi cÖwZôvb¸‡jv‡Z mvaviYZ cÖZ¨ÿ ZË¡veav‡b wb‡qvwRZ Giƒc Eae©Zb Kg©KZ©vi wbKU †_‡K Zvi Aa¯Íb 
Kg©KZ©v-Kg©Pvixi Kvh©m¤úv`b g~j¨vqb cÖwZ‡e`b evwl©K †Mvcbxq cÖwZ‡e`b (Annual confidential Report) AvKv‡i 
msMÖn Kiv n‡q _v‡K| evwl©K †Mvcbxq cÖwZ‡e`‡b (ACR) G g~jZ 100 b¤̂‡ii wfwË‡Z Kgx©i g~j¨vqb Kiv n‡q 
_v‡K Ges GB 100 b¤î Gi Ici wfwË K‡i evwl©K †Mvcbxq cÖwZ‡e`b (ACR) AmvaviY, AZz¨Ëg, DËg, PjwZ 
gvb I PjwZ gv‡bi wb¤œ GB cvuP fv‡M fvM Kiv nq| b¤̂i mn GB cvuPwU fvM wb‡¤œ D‡jøL Kiv n‡jv: 
 cÖvß b¤̂i 95 †_‡K 100 ch©šÍ - AmvaviY 
 cÖvß b¤̂i 84 †_‡K 94 ch©šÍ - AZ¨Ëg 
 cÖvß b¤̂i 61 †_‡K 84 ch©šÍ - DËg 
 cÖvß b¤̂i 41 †_‡K 60 ch©šÍ - PjwZ gvb 
 cÖvß b¤̂i 40 †_‡K Zvi bx‡P - PjwZ gv‡bi wb¤œ 

miKvwi Kg©KZ©v I Kg©Pvix‡`i Kvh©m¤úv`b g~j¨vqb eQ‡i GKeviB Kiv n‡q _v‡K| evwl©K †Mvcbxq cÖwZ‡e`b 
(Aunnal Confidendital Report) Gi g~j¨vqb cÖwZ‡e`b ev dig ‡gvU 8wU As‡k wef³| g~j¨vqb cÖwZ‡e`b ev 
dig Gi GB 8wU As‡ki g‡a¨ ïay 2q Ask Kg©KZ©v ev Kg©Pvix wb‡RivB c~iY K‡i _v‡K| Ab¨ Ask¸‡jv 
cÖwZôv‡bi Kg©KZ©v ev Kg©Pvixiv wb‡Riv c~iY Ki‡Z cvi‡e bv| 
evwl©K †Mvcbxq cÖwZ‡e`b (ACR) Gi g~j¨vqb c×wZ A‡bK wbqgZvwš¿K nIqvi ciI GwU kZfvM 

ÎæwUgy³ ev kZfvM wbf©i‡hvM¨ ev mwVK GK_v ejv hv‡e bv| 
 

wb‡¤œ evsjv‡`‡ki miKvwi cÖwZôv‡b e¨eüZ evwl©K †Mvcbxq cÖwZ‡e`‡bi GKwU bgybv Zz‡j aiv n‡jv : 
 

‡Mvcbxq 
 

MYcÖRvZš¿x evsjv‡`k miKvi 
evwl©K/we‡kl †Mvcbxq Aby‡e`b 

 
bvg (¯úóvÿ‡i) ........................................................... 
c`we ......................................................................... 
PvKwi/K¨vWvi c` ............................................................ 
 

‡Mvcbxq 
      cÖ_g Ask : ¯̂v ’̄̈  cixÿv cÖwZ‡e`b 
      (Aby‡gvw`Z ¯̂v ’̄̈ ) Kg©KZ©v KZ…©K c~iYxq 
 
 

‡Mvcbxq 

MYcÖRvZš¿x evsjv‡`k miKvi 

 
gš¿Yvjq/wefvM/`ßi/Awd‡mi bvg ........ n‡Z .......... ch©šÍ Kv‡ji Rb¨ evwl©K/we‡kl Aby‡e`b 
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2q Ask-Rxebe„ËvšÍ 
(Aby‡e`bvaxb Kg©KZ©v c~iY Ki‡eb) 

 
1. bvg (¯úóvÿ‡i) ................................................................................. 
2. c`we ............................................................................................... 
3. Rb¥ ZvwiL ........................................................................................ 
4. wcZvi bvg ........................................................................................ 
5. gvZvi bvg ........................................................................................ 
6. (K) ˆeevwnK Ae ’̄v .................. (L) eZ©gvb mšÍvb msL¨v .............................. 
7. mvwf©m/K¨vWv‡ii bvg (_vK‡j) ................................................................. 
8. 20 ..... Gi PvKwii †R¨ôZv ZvwjKvq µwgK bs ............................................ 
9. PvKwi‡Z cÖ‡e‡ki ZvwiL :  (K) miKvwi PvKwi‡Z ........................................... 

 (L) †M‡R‡UW c‡` .............................................. 
 (M) K¨vWv‡i ..................................................... 

10.  eZ©gvb c‡` †hvM`v‡bi ZvwiL : ............................................................. 
11. (K) †eZb †¯‹j ................................. (L) eZ©gvb †eZb ......................... 
12. wkÿvMZ †hvM¨Zv ............................................................................... 
13.  cÖwkÿY :  

 
(K) †`‡k ................................... 
(L) we‡`‡k ................................. 
 

14.  we‡`wk fvlvq `ÿZv : 
K_b ........................................ 
cVb ........................................ 
wjLb ....................................... 
 

15.  Aby‡e`bKvix Kg©KZ©vi Aax‡b PvKwii c~Y© †gqv` ............ n‡Z ............ ch©šÍ 
16. Aby‡e`b we‡eP¨ mg‡qi mswÿß Kvh©weeiY : 

(K) ......................................... (L) ......................................... 
(M) ......................................... (N) ......................................... 
(O) ......................................... 
ZvwiL ......................................... Aby‡e`bvaxb Kg©KZ©vi ¯̂vÿi I mxj 
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(3q I 4_© Ask Aby‡e`bKvix Aby¯̂vÿi Øviv c~iY Ki‡eb) 
3q Ask-e¨w³MZ ˆewkó¨ 

 
g~j¨vq‡bi welq cÖvß b¤̂i 

2.1 k„•Ljv‡eva 4 3 2 1 
2.2 wePvi I gvÎvÁvb     
2.3 eyw×gËv     
2.4 D`¨g I D‡`¨vM     
2.5 e¨w³Z¡     
2.6 mn‡hvwMZv     
2.7 mgqvbyewZ©Zv     
2.8 wbf©i‡hvM¨Zv     
2.9 `vwqZ¡‡eva     
2.10 Kv‡Ri AvMÖn     
2.11 e¨e ’̄v MÖn‡Y I Av‡`k cvj‡b ZrciZv     
2.12 wbivcËv m‡PZbvZ     
2.13 Rbmvavi‡bi mv‡_ e¨envi     

 
4_© Ask-Kvh©m¤úv`b 

3.1 ‡ckvMZ Ávb     
3.2 Kv‡Ri gvb     
3.3 m¤úvw`Z Kv‡Ri cwigvY     
3.4 Z`viwK I cwiPvjbvq mvg_¨©     
3.5 mnKgx©‡`i mv‡_ m¤ú‡K©     
3.6 wm×všÍMÖn‡Y `ÿZv     
3.7 wm×všÍ ev Í̄evq‡b mvg_¨©     
3.8 Aaxb ’̄‡`i cÖwkÿY`v‡b AvMÖn I `ÿZv     
3.9 cÖKvk ÿgZv (wjLb)     
3.10 cÖKvk ÿgZv (evPwbK)     
3.11 evwl©K †Mvcbxq Aby‡e`b wjLb I cÖwZ ¯̂vÿiKi‡Y ZrciZv     
3.12 KZ©e¨wbôv     
 

‡gvU cÖvß b¤̂i AmvaviY AZz¨Ëg DËg PjwZ gvb PwjZ gv‡bi wb‡¤œ 
95-100 85-94 61-84 41-60 40 I Z`wb¤œ 

 
Aby‡e`bKvixi Aby¯̂vÿi 
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5g Ask - †jLwPÎ 

(Aby‡e`bKvix c~iY Ki‡eb) 
 
 

6ô Ask mycvwik 
(Aby‡e`bKvix c~iY Ki‡eb) 

 
1. mswÿß gšÍe¨ : 

(K) we‡kl cÖeYZv/‡hvM¨Zv (h_v : cÖkvmwbK/`vßwiK/ewniv½b/Ab¨vb¨) 

(L) mZZv I mybvg :   (1) ˆbwZK- 

    (2) eyw×e„wËK- 

    (3) ˆelwqK- 

(M) PvKwiKvjxb cÖwkÿ‡Yi Rb¨ Av‡iv mycvwik- 

2. c‡`vbœwZ †hvM¨Zv (cÖ‡hvR¨wU †i‡L evwK¸‡jv †K‡U w`‡eb) : 

(K) c‡`vbœwZi †hvM¨ 

(L) GLbI c‡`vbœwZi †hvM¨ nb wb 

(M) †hvM¨Zvi m‡e©v”P mxgvbvq †cuŠ‡Q‡Qb 

(N) m¤úªwZ c‡`vbœwZcÖvß, cieZx© we‡ePbvi mgq nq wb| 

3. Ab¨vb¨ mycvwik (hw` _v‡K) : 

 

 

Aby‡e`bKvixi ¯̂vÿi I mxj 

bvg (¯úóvÿ‡i) .............. 

c`we ........................... 

ZvwiL .......................... 
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7g Ask - cÖwZ ¯̂vÿiKvix Kg©KZ©vi gšÍe¨ 

Avwg g‡b Kwi †h, Aby‡e`bKvixi g~j¨vqb AZz¨Ëg/hyw³msMZfv‡e DËg/K‡Vvi/bgbxq/cÿcvZ ỳó| AwaKš‘ wb‡P 

Avgvi gšÍe¨ †hvM KiwQ : 

 (K) mvaviY gšÍe¨: 

 (L) mvgwMÖK g~j¨vq‡bi wfwË‡Z cÖ‡`q †gvU b¤̂i  

 

 

 cÖwZ ¯̂vÿiKvixi ¯̂vÿi I mxj 

 bvg (¯úóvÿ‡i) .............. 

 c`we ........................... 

 ZvwiL .......................... 

 

 

Aóg Ask 

gš¿Yvjq/wefvM KZ…©K c~i‡Yi Rb¨ 

1. c~iY Kiv dig cÖvwšÍi ZvwiL 

2. A¯̂vfvweK wej‡¤̂i KviY 

3. `iLv‡ Í̄i Ici Kvh©µg (hw` _v‡K) 

 

 

 cÖwZ ¯̂vÿiKvixi ¯̂vÿi I mxj 

 bvg (¯úóvÿ‡i) .............. 

 c`we ........................... 

ZvwiL .......................... 
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 wkÿv_©xi KvR 

Kvh©m¤úv`b g~j¨vqb Dbœq‡bi civgk©, Kvh©m¤úv`b g~j¨vqb I Kvh© g~j¨vq‡bi g‡a¨ 
cv_©K¨, evsjv‡`‡ki †cÖÿvc‡U Kvh© m¤úv`b g~j¨vqb mgm¨v Ges mgm¨v¸‡jvi 
mgvavb, evsjv‡`‡k e¨eüZ Kvh©m¤úv`b g~j¨vqb c×wZ LvZvq wjLyb Ges Avcbv‡`i 
Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

djcÖmy Kvh©m¤úv`b g~j¨vq‡bi ‡ekwKQz civgk© ev cÖ Í̄ve i‡q‡Q| †h¸‡jv h_vh_ cwicvjb Ki‡j Kvw•ÿ djjvf 
Kiv hvq| Kvh©m¤úv`b g~j¨vqb I Kvh© ev c` g~j¨vq‡bi g‡a¨ Zvrch©c~Y© cv_©K¨ cwijwÿZ nq| evsjv`‡‡ki 
†cÖÿvc‡U Kvh©m¤úv`vb g~j¨vq‡b mgm¨v we`¨gvb| G mKj mgm¨v wbimb Ki‡Z cvi‡j ev Í̄e I weÁvbwfwËK 
Kvh©m¤úv`vb g~j¨vqb c×wZ cÖwZôv Kiv m¤¢e| evsjv‡`‡k miKvwi I †emiKvwi cÖwZôv‡b e¨eüZ Kvh©m¤úv`vb 
g~j¨vqb c×wZ GK bq| miKvwi cÖwZôv‡b Abym„Z c×wZ c~e©vwba©vwiZ wm‡÷g Abyhvqx cwiPvwjZ n‡jI 
†emiKvwi cÖwZôv‡b Zv gvwjKc‡ÿi Pvwn`v Abyhvqx cwiPvwjZ n‡q _v‡K| 
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BDwbU DËi  g~j¨vqb  

 

1. Kvh©m¤úv`b g~j¨vq‡bi msÁv w`b| 
2. Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨ I ¸iæZ¡ wjLyb|  
3. Kvh©m¤úv`b g~j¨vq‡bi myweav I cÖ‡qvRbxqZv eY©bv Kiæb|  
4. Kvh©m¤úv`b g~j¨vq‡b Amyweav wjLyb| 
5. Kvh©m¤úv`b g~j¨vqb cÖwµqv eY©bv Kiæb| 
6. Kvh©m¤úv`b g~j¨vq‡bi Acwinvh© Dcv`vb wee„Z Kiæb| 
7. Kvh©m¤úv`b g~j¨vq‡bi c×wZ ev †KŠkj eY©bv Kiæb| 
8. Kvh©m¤úv`b g~j¨vq‡bi Ici cÖfve we Í̄viKvix Dcv`vbmg~n D‡jøL Kiæb| 
9. Kvh©m¤úv`b g~j¨vq‡bi weK…wZi Dcv`vbmg~n wjLyb| 
10. Kvh©m¤úv`b g~j¨vq‡bi åvwšÍ ev mgm¨vmg~n eY©bv Kiæb|  
11. Kvh©m¤úv`b g~j¨vqb Dbœq‡bi civgk© ev cÖ Í̄vemg~n wjLyb| 
12. Kvh©m¤úv`b g~j¨vqb I c` ev Kvh© g~j¨vq‡bi g‡a¨ cv_©K¨ wb‡ ©̀k Kiæb| 
13. evsjv‡`‡k Kvh© m¤úv`b g~j¨vqb mgm¨v wPwüZ Kiæb| 
14. evsjv‡`‡ki †cÖÿvc‡U Kvh©m¤úv`b g~j¨vqb mgm¨vi mgvavb w`b| 
15. evsjv‡`‡k Kvh©m¤úv`b g~j¨vqb c×wZ Av‡jvPbv Kiæb|  

 
 


