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Employee Discipline
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Definition of Employee Discipline, Objectives of Disciplinary Action,
Advantages of Disciplinary Action.
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l/-'wlo—-.J Definition of Employee Discipline

AR R N GFfo IF! A *S I [iS A wenes i ¢ wivee [&iE s wea S8 T imes
T @ | AfepiT Fwe TN W Aifae wefieer ¢ Traifrel, Ehrm| TeR 3k
OISR Ty NS (A K55 718 | R e oBita SR FqeT AASR o e
IR SRS YOI T AW Selifers 36 |
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Decenzo 8 S.P. Robbins €3 WCS, “XE TR AT N GFA @I6 < @A FIrar
FRAGTT FTEN-FIgT Q2 AZATI AIBACAT T PN feeewd “Afifer 6 | [Discipline refers to

a condition in the organization where employees conduct themselves in accordance with the
organization's rules and standard of acceptable behavior.]

Werther @ Keith Davis €9 TS, “XeE 2R ONF I3 AT T T ARG I MY 578
(s rAlfve 37 17 [Discipline is management action that encourages compliance with organizational
standards. |

Richard R Cathoon €% ©I¥R, “X&&l 4¥q 3 *f& I AfeHita TR I FHMET &y
AT HZF-FI € 27l IVIRAH IS 8 NeT (P ©F AN |

Gary Dessler JCT, “X&eT R OGN GF0 G T AFET ALINP WAN-FIg A Aq(© TSN
PR AL FCA AT *1E @S I 1™ [Discipline is a procedure that corrects or punishes a
subondinate because a rule or procedure has been violated.]

Milkovich '@ Boudreau 9% S, “*&& I FAYRTSICI QRIAAN FPRER 3w Fifon afs
RIERI] efer -ffve a7 1” [Discipline programs ensure adherence to generally accepted work
rules.]

wee! Ryt S Srmerfer

Objectives of Disciplinary Action
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WWWW (Establish good human relation): TeW AT TE efed "j@l?ﬂ'ﬁfﬂ?[
swerd Sfiel Ay | @3 afsnTa s Feps fRw-Afs ¢ Svaefdfy e voee, o @3
AfSBitTa e e S Fiifrem eom Woaie | efeie e R g I A=
Tay Y SAfae s 09 | @3 T IR [WRAS AfoRitw FRw-ife 8 wivwelfify wew Fi
STV FACS AN, AN FAHE N TG AT T91F 2fSDIF 21 oI I |

Ty NI T e fig i afedr (Establish good labor management relations and
industrial peace): g @ o-*[eReT FE A TN WT-RBAT TE ¢ g afev wEe |
AfSBITT I @ F-X&RET AR e T i Far efopitas fRw-Tifs ¢ sipaeffa o 17
@ *fEfSNT SIra I T FCS AT A Tow &AN-IZA 77 ¢ g =iife efoor ofiw
A |

7-fAf"8 #FT ST (Achieve specific goal): P GINEEICE) SAreN Srarey 20T elfedieTs -fNE wwy
e Ao w91 | e RdieTa smews R e dfeitr sFime efepim dfefde -
s 8 SvReffa (o T TomE [iee 9t A | K 97 w0 Afedima JfAHe 7wy e o
AN R |

AW THOF SFI (Development of employees' skill ): AT FAMT WFoIq TS e
e T wwd S A | efebE fcafre wE o afebi afefie R @
AR (T FRETHM FF SR O TFOF S Ee 2T |

@ | ATFWALT (Co-ordination): *f&RET LT *MCF= Q2T MW FANWA AGINNS 8 HAGTNS

Y|

ARRSTT ITFTLT T R | GRIGIS NS YT et azee Mo effovicra e Fiees
I FANAIAILT F1 L T |

“Afaafe® #AfafZfex AL Ao ST (Adopting with the changing environment): R @ oot
& 8 FAEHER o ~ffaed Tway | afemee afswifrer B aF & oo e
SN Soime afFrne AReT AR F40 ewden | 78 afepitTa wfie-sua @3 @
TS RS I e 51 7 A1 A1 AR o AT 71 | awoRgR afeits g e [y
ANCTHA SRR T TG R0 &f-F 1 efepics frmife (I s1-edst Toiie +Afefee fafzfon
AR fTerma <ot A1R0T e #i1a u3k AfeBis Sgaw -ffoe Fare A1 |
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Advantages of Disciplinary Action
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R ¢ A Wf5® $@ (Ensure good working environment): @fSBITT *eeT IEEICESISE]
FFT AT FAQ TSI AfSDITTT Faw-ife 8 wpaaffyy (o F T4 T4 oA1ed |
T T AOBIH Y @ N IARE fare 367 |

AT M WSS @ (Ensure team work): &fSPI SRR W wEw @ AIRS
SRS TSI 0T (T &y *&iatl i Tl Sfil Al 3 | e g ) i
YR OB Y ¢ F-N&E IR e F@ 1 97 @7 T I RS IARIST I
TN FACS AN 2 AFSDIT o1 AGd AL oI 0o o | 997 e, vy o
fegedatropef sAfsca ey Fea OIRET SR TAFY O ST T A FC© A N1 | S 4
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T AfSHITT TR T FHLAET TTO T AR ASBI FifeFe 5757 e YT T |

FMIFOITT T ™AW (Accomplishment of the work properly): &fedima FE Afds ¢ TSR
TV TS A Y 8 - FRARTI IS AT 432 T | efSBITa =[event [iesr st
e A T T @ e T S e e wity afeb efefe Rt
@ AR (W AT T FACe T |

AR TS SABGACY FRTS (Helps to control the behavior of employees): 2fSHITT B GIREEIC]
! ST 1 A FACA N 8aey S vTTg &Aool i o1 | xyeent Ry smeses! 7oz
O @I AVCFA T FAE ABAT TS FACS LTISN A QAITHG TG SGAT AT
(BB T | GF FeTFa ORATS S SR IRFAS LB AT |

AT 78 (Employee satisfaction): AfSHIH e s I IR A I ARSI
fRife 8 Bl QI 7S @ IARASII FIE A=A FACS 2T | O T TR ATF AL
T T I T | SR AKT TRAW FACO AR INAT 2D IIZ F9d oy R0
HI(S A TFI S T | T FFho A ATHE S A LB AT A |

TeAMCTR A I FRITS (Help to increase production): AfSBITT *ear Ry et T
QAT Y 8 - ST AR NG 6T | F-#&T AARTITH FHAT IS FACS WA @4 I | -
¥oE Y AR I AT @R W afopias fmaifs ¢ sipadffy @ o esF s
VRS T S0 | OF T SAMCTR SR Jfa AT @R AfSBIaR FifFs %7 e A7e 2@
|

2fSHia TR Wl Eﬁ (Increase efficiency of workers of the organization): el ISRl
[P AT T ST FAAT B fmeife 8 wpAeffy tiw P ©iw i 8o
S+ AIfRTY T FACO A0 | W 47 T FACAe Tl i AT |

TaT -G FF AfSDY (Establish good labor-management relations): g @ H-HeeT I
T Tew ANIREFA THF Af P TRRF NS AR I | @I aAf vt AN
THE FOb! e ©f TSR 67 707 12 elfeditan F¢ e eo | afewiea afn 1y @ -
*eET TR AT SR Tew &T-JIZA 7% efont T 787 |
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Principles of Disciplinary Action, Steps in Disciplinary Action, Process of
Disciplinary Action.
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u—-v—-u Principles of Disciplinary Action
TR ST IR AN Gy 3R AV S ARETS Iiad G e [T 37 T T4
Y18 TPlR | ey eer Rl I TSR SCaibal a1 JC:

P -
— Tl Z ST 2 Sl e

| TEAHAEE A BT

ATTIT AT Tl o7

- ST AT
L AT TR A2

[T [T T ST e

_— TE @ T TS ST

— AR =gl ATl

fom 33.5: el i s Tereiife

> 1 -2 S 8 A&l (Specific policy and procedure): I ef ST B GINEEICH IFT A
@ e ST STPRER @I R[5 (@2 | @8 TfSAET I 2@ ©f YR 8 IR Tox
STHT TS fefers poe ReA ARIEH | AT 2w Ry “&fo J-[Me afear wprd e
QST AT |

Q| SERYFFATR VAP (Supervisor's responsibility): 2feHITa IS 7 @ - HEETONT AT
T SERYAFACR We TTRIF | SHRLTFT FAWR ST F0ed TG (@ fIfog =ifds @
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ST A emiw F0 5 (oufT A= e T foTw ¢ HFAEST 77 47 I | IO,
AfSBITTT FHFC TAAY 8 J-H WA THWVA TR &) SR IF& SERATIA 8T T8 41
Tt W3 FALHB AFTFS ST U3 IS T T AR ST T Bfow |

o | afsdie afsfre ﬁmr—w FHE SRS FFA (Informing about the established rules and
regulations of the organization): &fePI=a &fsfe faw-rE I MfewET I FA T7TS
FACS (T | 2AfSDITAT TR (IICAT P& SARMIR S ST I NS KT 31 Q=0eld At T
e e Afsret a1 fFRT-Fga 71 o o)fze w40 T fd | afedig afsfrs fifeer
R (FICAT ARG FeeE FAce [ Afwier =7 777 Ay (18 TS 9_T® 71 Fea el
RUIT *MCwo! &= F1 TY>® 77 |

8 | AN &N (Prove the offence): SN SN (T 3w ’{%’C@ @ TfE ToEr e 57 2ent
AT S TR AT IR ARIE I R T 1 I Af DR owras @it ey | afedn s
(I S Repta ST S e I S0 2[0S (NGt 1 g AR ©F el
FACS RS | WS TN (] A (T GIZAT TS AT ARG e 1 P PP *M1E 2l FC AT |
aT® AP AR WA GFO AIAY T TS 27 G BT e sifsea 72 = |

¢ | TRE[LES A ARKIT (Avoiding discriminating conduct): WTW@[WW afsHia
afsfe o ¢ FEN-Fig SPita *1fE @ F0e T | @ ATFE (@I SRR [ELAT
67 e 1 A A1 | LR GFE QR AT I R 2/ Fle &y GFew S A7
& T o SoRew AW IS #ATT I PN I 2 2 o e [y 73 alfe o
ST B0 AT GR DI et =1 72 =3 |

Y| Y8 TFRNE NS (Principles of fairness): FXE TS ST o FACS 1 AT
AfSBITT Wedett Ra g I T4 7T 7T AT | efSDIH Y @ TS Nfowe 1 AP
i afepicTa ites efo TR ¢ W JRE @ | are eifosity e w1 wifira tofd 27 |

Q] mﬁmﬁhwﬁm (Consideration of surroundings): WT]%W [IF! QAT I AfAiEE
Yl RCIBAT FACO A | A0 0O A (@ I G0 KON TR0AF AT@BA A (@I [{oe
JIRC I S OF FACR | W GF G AP AT o<y wrore wwered e [Keavar
T PR B T @ T Y0 (I FACO XA |

b | RS [Rf¥ (Statute Of limitations): fSHITT Y @ TR F ARTI* IS AL Ty FORTA
AGCFS QT T T | O3 AWCHFRT (T AN S ©f 58 77| G3HF AGCHCAT N04T
IS GA A7 AFCS AT | AT AN (FIAT AWCFS Qe I So® 0T M A FRAT &5
FEJ JCT AN 47 |

e Ry ST AT TR

Steps in Disciplinary Action
AfSBIH T @ IR I AT I& AR Ty *eReT R S AMCFoPTR (38 o9 | o
*eeT! R SR ANCFA Q7 I (I QI STGRS! Tl A |

TS *feetl i S AT PTIR SCAIbAT 1 e

S| RET IR ffeesa (Identification of the disciplinary problem): @BT ¥l Ry Icda @2
SACFA | O AMTHCR ANGORT et 772 Teof @ Fet fofers Face =@ | 9% Feat Face ¢
RO AR TG AL T 79K S 7 |

BTG 55 AB1-209



faf@a e N T GBI

R WW’@?‘W (Accurate statement of the diciplinary problem): &= R4 Sl faor
JMCHA JR &RET T Rael ey w90 | Wl @ SRS A ©F @R (1B IR IFHAE
sfeffaRel R T 9] ANCHC IS | 98 G IOt RAEa &ife o7 q1¥0e =0T | @- o=l
o eFfe, Sened o {3, @A SREw of Weolfve zrave wiF [awe, Regesar woae e
@ @I TE oo, TE Ty FIT ¢ F© T T AEbe R 39nif | o Sfgfie @3
fRrametes afs 7% @ ReweTs g3 wis Readt ags F@re =@ |

© | AT O TR (Collecting authentic information): &=l faq T ﬁ? ANCFA R ﬁ"j@lﬁﬂ‘
AT T f[{feg oy Teazdaet | AT 2 TRATRA Ty HATFIAE PR T8 el A0S 2(J |
Q@I: B AT drera aw g ¢ AL [eqd 0o 209, FMRIR® O OIS Aarw!
FACS T QR O FGTRF AN FLHB FHCA &S I T Wi 0% 207 |

8 |mjﬁvwﬁmﬁ (Analysis of collected infromation): wﬁw WWQQT wvrwmﬁ@
Oy A | T AR I OAR (T TS 0T ©f 68 7 | 0 @R FA AT G AP
ST ANGAT @TS 1T (ST LB ST AT AT TR | O 8 FIRACIR ARSI
TAAOICF BIF ReeFer FF M@ @ Q2o Sl (@7 Fre 2F aaR IR SAREF W
e 2@ |

¢ | &rRfE =& <9 (Establishing tentative penalties): i GINEEICE JIT ALY AMCFo TR AT
1% i a1 | wIe 4 SR = o i Wiege w1 *1% (Rl 7@ & 71 ¢ faen Prarw
2 IS T | YRS Oy R [eeae w0 7 0 1 e e =¥ = SR e,
2foaT ¢ ArereeT TIFE &Afe T 712 AFET Fa0e 1 7 | Wi I 1R g w1 = O
97 €7 @ v =G FIIBITST T0F 7SS 72 AR LTAE |

b | *if® 157 (Selecting penalty): @%Wﬁmww ATCHA | 93 AT L‘]WW@?W
wfege s *MEn Frae azd w0 =71 9] =MRATa Fout ey AP =M1t | @ Ig
=¥, T *1fE Tonfn | W4T B RIFTTR T (AT @A o Shs W F2RIQ FAF &y
AT T A ©f 93 JLR2 WE R T T(A |

q | & &AM (Applying penalty): *&l RLiT I AT wesr+l 7oz =N A | =% e 9
JEM T© FIZIAT FACH 897 L | OF GIZA Feorware oo z0e =7 @, e =%
T4 Frare TRy ¢ 7T TR | AN (NG ToFe! ST T * 18 &AW T8 T4 =W ¢T3
M 8 MBETES ¥fET s J3e 27 SR SIwfIE ¢ yrer At aafba fewife w4 e |
SR BT FTFIAN FGATHER oo =R 7S Fraites Toigee! e FRa T Feweed e
20O AN |

b | W& Ryl S EHIRT 8 S (Evaluation and follow-up of the disciplinary action): «b ROR *eeT]
TR I B 8 T MO | 9 AT Q0T BT AT T4 T (T &R [T & (@R
T A= T AR ©f A6F SN 7 ooz [Fa1 | edet! Ry S F0iRe @ STpiwe qi@l *ee
R S S AVCHFCR SERT F4T AW, -0 =S a1 AW G ATAGAT AL I59ZS
MECIS S IRIE

ECRERY) B-20br
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Evaluation and follow —un of the disciplinary acction

A

1 ezt
Applying Penalty

A

& fad o
Selecting Penalty

A

i =Nfes faure

Establishing Tentative Penalties

A

RS Oy e

Analysis of Collected Information

A

o ©AF AT

Collecting right / correct Information

A

X ST AP et

Aceurate statement of the disciplinary problem

A

et T fofeeaad

Identification of disciplinary Problem

Wt gl ied effem

o 53.3: et gl SIcde Mo

Process of Disciplinary Action

ATSHITT *eel Ryl TR M (F@ TIZAT TS HE FOLTAT AL A 4T AT TS 7T | 9
A A GRS (RRITRTST I&IT AT 2 | GG R (@ o o Afowry T 1w Tiare
AT I A | e R afme Ao i 1 o 2o Sy | e g@et geie 9 awed
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S | AR e [a S A @ 79 AMeF! a7 I 2 A @R G Sfody F41 & ©f ey
LA AT TAZIAT T AT AR WG] Tl R |

NS ool
Varbal Warning

i)
s formm

Varbal reprimand

i)

fafe sToer
Written Warning

i)

O-Se] F&]
Reduce pay

i\
AT AT AR

Transfer or demotion

i)
AN FApIfe
Suspension
i)
9 Al SIFRpTS

Discharge

5@ 33.0: el I FICdT afear

S | GNRT TEFS! (Verbal Warning): WWWW%@ AfFTR QAT *MCFA | 9T LTS
A (@G BT TP FACHTLCAR Ty &2 T4 T A | @fS @5 Sl smoswst a0 Tres
IZAT A QT AT (@, G S Ho0S A0 TS * YT 7] &=l FACS AN |

3| GiRR& f$TFR (Verbal Reprimand): il faqe afee s a3 s/ iRk foawia | @3
AL AIBIAFNT FACF GRS FSTH T I ST FISE & W] Sl I A |

© | fafe FoFet (Written Warning): Wﬁﬁﬁ@@ﬁﬁﬂﬁﬂ%ﬁ@%%l i
G35 wEpife efem | % el Jwe o5, OF TP R TR ST & SCHa AR
TEE FACS RS SRS T T | QU@ AIBHTF RS efstame geme FEw qee FI4
SRR FHAR T oRm F1 2 QIR 77! AR TS Sragd 41 = |

FBET 5 *Bl-350
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8 | (IO ©fef IS (Reduce Pay): I (Ao (6 A (07 I GAN TIZA F$F *ee Ry
FEAT WG @@l AMCFe | 9% JIGR FAQ APFNCLT 7S (@« W6 (R &= e
ST G P (O (6 AR A | O] G FILT ANTHFA FCAN FICA TIZIA FSoF S
e (o I T T A |

@ | W A AWRAFNS (Tranfer or Demotion): "j'@tl?ﬂ'ﬁﬁm FIET AMeT N [ ﬁr\f‘*’i’ﬂ; e
THSIA FAE W A AR Tro! el Pae agq FE AF | 93 AMEReR (RRifEEe
FRACT JRATSHT TP FLCHLCT A STCHT WCAFIFE ST WL I QeAYTS ST
QRS AR FHECE Wl T & | AR WL Nl NG =T @I (I IS e
O G AMIAASd TSl FTaIe ¢ AT TS Qe FC AT |

Y| AR ﬁ'ﬂ% (Suspension): el THFIAr IR AW ST SfgRe FMCFR JRA I 98
TR 1 7 1 e FAFSH )@ AT CICFIT Ol GIZH FOoIF AT FApIfe
T A | A FAPIfoa Ao T et Srore Kaew gors f=ife 71 zenn 4@ eiee nifry
(AT SRTRMS (MG JF | ST ILTIACH Gl SR BRI SToT (e RO ANE |

q | 37U 1 SIFRPTS (Discharge): QWWT%WWW qisr | A9 8AF Sifvre wfecars af
CT A FACS = AT I P 8o wife i 3w ewife 27 G IEA FEorF A
LT I SRS I ACH | GTFE A oBimd T IR [ IIZeM F9AH IR
FRCHET G oM AR G FCT ST S AAAY WA I SIf [ 7 5o
FTACH PR GFP ATl |

et gy | T (I P FRNIR, T K ST AMCFTR @ et et
‘X ’ S Al AT oy IR AR Sl T2 R o7 |

@ ALFA:

Y PR I@T AR 4R 2RI TeAmeAeTe! e wwy et Ry S TfeqE wpme
T T | FeT RUI I TSI SR 0O T A IAEY @ GIRIRARS 197 A AMCHCAT 40
o 791 R | OB & [ I FMCT CFea TR FSFCE FORTA! - T 4 Aoy
TS T |
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