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f~wgKv 
mvaviYfv‡e k„•Ljv ej‡Z †evSvq MÖnY‡hvM¨ wbqgbxwZ Abymv‡i m½wZc~Y© AvPiY cÖ̀ k©b| gvby‡li Rxe‡bi cÖwZwU 
†ÿ‡Î k„•Ljv cÖ‡qvRb| GKRb gvby‡li e¨w³Rxeb I cvwievwiK Rxe‡b †hgb k„•Ljv cÖ‡qvRb wVK †Zgwb Zvi 
mgvR Rxeb I Kg© Rxe‡bI k„•Ljvi cÖ‡qvRb| cÖwZôv‡bi Kvhv©ewj myôyfv‡e m¤úv`b Kivi Rb¨ Ges Kvw•ÿZ 
jÿ¨ AR©b wbwðZ Kivi Rb¨ k„•Ljv weavb e¨e ’̄vi †Kv‡bvweKí †bB| GKwU cÖwZôv‡bi kÖg-e¨e¯’vcbv m¤úK© 
KZUv DbœZ Zv D³ cÖwZôv‡bi my-k„•Lj cwi‡e‡ki Ici eûjvs‡k wbf©ikxj| cÖwZôv‡bi k„•Ljvweavb e¨e ’̄v 
Kvh©Ki Kiv bv †M‡j DËg wkí m¤úK© cÖwZôv Kiv m¤¢e nq bv| myZivs, cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ 
Ges DËg wkí m¤úK© cÖwZôvi Rb¨ k„•Ljvweavb e¨e ’̄v Kiv LyeB Riæwi| 
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GB BDwb‡Ui cvVmg~n 
cvV-11.1:  Kgx© k„•Ljvi msÁv, k„•Ljv weavb Kv‡h©i D‡Ïk¨ewj, k„•Ljv weavb Kv‡h©i myweavmg~n| 

cvV-11.2:  k„•Ljv weavb Kv‡h©i g~jbxwZmg~n, k„•Ljv weavb Kv‡h©i c`‡ÿc mg~n, k„•Ljv weavb Kv‡h©i cÖwµqv| 
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Kgx© k„•Ljvi msÁv, k„•Ljv weavb Kv‡h©i D‡Ïk¨vewj, k„•Ljv weavb Kv‡h©i 
myweavmg~n 

Definition of Employee Discipline, Objectives of Disciplinary Action, 

Advantages of Disciplinary Action. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• Kgx© k„•Ljvi msÁv ej‡Z cvi‡eb| 
• k„•Ljv weavb Kv‡h©i D‡Ïk¨vewj e¨vL¨v Ki‡Z cvi‡eb| 
• k„•Ljv weavb Kv‡h©i myweavmg~n eY©bv Ki‡Z cvi‡eb| 

 

 

Kgx© k„•Ljvi msÁv 
Definition of Employee Discipline  

k„•Ljv n‡”Q Ggb GKwU e¨e ’̄v ev kw³ hv e¨w³ ev `j‡K wbqgbxwZ I AvPviY wewa cvjb K‡i Kvh© m¤úv`‡bi 
DØy× K‡i| cÖwZôv‡b Kg©iZ Kgx©‡`i g‡a¨ cvi¯úwiK AvšÍwiKZv I mn‡hvwMZv, †mŠnv`¨c~Y© g‡bvfve Ges 
AvbyMZ¨‡eva M‡o †Zvjvi Rb¨ k„•Ljvi †Kv‡bv weKí ‡bB| k„•Ljv cÖwZôv‡b Kgx©‡`i AbyK~j g‡bvfve ˆZwi K‡i 
Ges Zv‡`i‡K myôyfv‡e Kvh© m¤úv`‡b AbycÖvwYZ K‡i| 

wb‡¤œ Kgx©i k„•Ljvi wKQz D‡jøL‡hvM¨ msÁv D‡jøL Kiv n‡jv- 

 Decenzo I S.P. Robbins Gi g‡Z, Òk„•Ljv n‡”Q msMV‡bi g‡a¨ Giƒc GKwU Ae ’̄v †hLv‡b Kgx©iv 
msMV‡bi wbqg-Kvbyb Ges MÖnY‡hvM¨ AvPi‡Yi gvb Abymv‡i wb‡R‡`i cwiPvwjZ K‡i| [Discipline refers to 

a condition in the organization where employees conduct themselves in accordance with the 

organization's rules and  standard of acceptable behavior.]  
 Werther I Keith Davis Gi g‡Z, Òk„•Ljv n‡”Q Ggb GKwU e¨e ’̄vcbv Kvh© hv mvsMVwbK gv‡bi mv‡_ m¤§Z 

n‡Z cÖ‡ivwPZ K‡i|Ó [Discipline is management action that encourages compliance with organizational 

standards.]  
 Richard R Cathoon Gi fvlvq, Òk„•Ljv Ggb GKwU kw³ hv cÖwZôv‡b djcÖm~fv‡e Kvh© m¤úv`‡bi Rb¨ 

cÖ‡qvRbxq AvBb-Kvbyb I c×wZ ev Í̄evq‡b e¨w³ I `j‡K Zrci iv‡L| 

 Gary Dessler e‡jb, Òk„•Ljv n‡”Q Ggb GKwU cÖwµqv hv GKRb Aa Í̄b‡K wbqg-Kvbyb ev c×wZ j•N‡bi 
Kvi‡Y ms‡kvab K‡i A_ev kvw Í̄ cÖ̀ vb K‡i|Ó [Discipline is a procedure that corrects or punishes a 

subondinate because a rule or procedure has been violated.]  
Milkovich I Boudreau Gi fvlvq, Òk„•Ljv Kg©m~wP mvaviYfv‡e MÖnY‡hvM¨ Kvh©msµvšÍ wbqg bxwZi cÖwZ 
AvbyMZ¨ cÖ`k©Y my-wbwðZ K‡i|Ó [Discipline programs ensure adherence to generally accepted work 

rules.]  
 

k„•Ljv weavb Kv‡h©i D‡Ïk¨ewj  
Objectives of Disciplinary Action 
cÖwZôv‡bi k„•Ljv cÖwZôvi Rb¨ e¨e ’̄vcbv KZ…©cÿ †hme c`‡ÿc MÖnY K‡i Zv‡K k„•Ljv weavb Kvh© e‡j| Edwin 

B.Flippo Gi fvlvq, Òk„•Ljvweavb Kvh© n‡jv kvw Í̄ cÖ‡qv‡Mi e¨e ’̄v hv Kgx©‡`i‡K AbvKvw•ÿZ AvPiY †_‡K mshZ 
iv‡L|Ó 
wb‡¤œ k„•Ljv weavb Kv‡h©i wKQz D‡Ïk¨ Av‡jvPbv Kiv n‡jv : 

cvV-11.1 
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1|  DËg gvbexq m¤úK© ’̄vcb (Establish good human relation): DËg gvbexq m¤úK© cÖwZôvq k„•Ljv weavb 
¸iæZ¡c~Y© f~wgKv iv‡L| GKwU cÖwZôv‡bi Kgx©iv KZzUzKz wbqg-bxwZ I AvPiYwewa ‡g‡b Pj‡e, Zv GB 
cÖwZôv‡bi k„•Ljv weavb Kv‡h©i Kvh©KvwiZvi Ici wbf©ikxj| cÖwZôv‡b k„•Ljv weavb e¨e ’̄v Kvh©Ki _vK‡j 
DËg Kvh© cwi‡ek weivR K‡i| Gi d‡j Kgx©iv h_vh_fv‡e cÖwZôv‡bi wbqg-bxwZ I AvPiYwewa ‡g‡b Kvh© 
m¤úv`b Ki‡Z cv‡i, hv Kgx©‡`i gv‡S DËg gvbexq m¤úK© cÖwZôvi c_ myMg K‡i| 

2|  DËg kÖg-e¨e ’̄vcbv m¤úK© I wkí kvwšÍ cÖwZôv (Establish good labor management relations and 

industrial peace): myôy I my-k„•Lj Kvh© cwi‡ek DËg kÖg-e¨e ’̄vcbv m¤úK© I wkíkvwšÍ cÖwZôvq mnvqK| 
cÖwZôv‡b myôy I my-k„•Lj Kg©cwi‡ek weivR Ki‡j kÖwgK Kgx©iv cÖwZôv‡bi wbqg-bxwZ I AvPiYwewa †g‡b myôy 
I kvwšÍc~Y©fv‡e Zv‡`i Kvh© m¤úv`b Ki‡Z cv‡i hv DËg kÖg-e¨e ’̄vcbv m¤úK© I wkí kvwšÍ cÖwZôvq f~wgKv 
iv‡L| 

3|  my-wbw ©̀ó jÿ¨ AR©b (Achieve specific goal): k„•Ljv weav‡bi Ab¨Zg D‡Ïk¨ n‡jv cÖwZôv‡bi my-wbw ©̀ó jÿ¨ 
AR©b wbwðZ Kiv| k„•Ljv weav‡bi c`‡ÿc MÖn‡Yi gva¨‡g cÖwZôv‡bi Kgx©‡`i cÖwZôv‡bi cÖwZwôZ wbqg-
bxwZ I AvPiYwewa †g‡b Kvh© m¤úv`‡b wbwðZ Kiv hvq| Avi Gi d‡j cÖwZôv‡bi mywbw ©̀ó jÿ¨ AR©‡bi c_ 
myMg nq| 

4|  Kgx©‡`i `ÿZvi Dbœqb (Development of employees' skill ): cÖwZôv‡bi Kgx©‡`i `ÿZvi Dbœq‡bI k„•Ljv 
weavb e¨e ’̄v ¸iæZ¡c~Y© f~wgKv iv‡L| cÖwZôv‡bi wb‡qvwRZ Kgx©MY hw` cÖwZôv‡bi cÖwZwôZ wbqg-Kvbyb I 
AvPiYwewa †g‡b Kvh©m¤úv`b K‡i Zvn‡j Zv‡`i `ÿZvi Dbœqb mvwaZ nq| 

5| mgšq̂mvab (Co-ordination): k„•Ljv weavb c`‡ÿc MÖn‡Yi gva¨‡g Kgx©‡`i AvPiYMZ I msMVbMZ 
cwieZ©‡bi mgšq̂mvab Kiv nq| GQvovI k„•Ljv weav‡bi c`‡ÿc MÖn‡Yi gva¨‡g cÖwZôv‡bi mvwe©K Kv‡Ri 
myôy mgšq̂mvab Kiv m¤¢e nq| 

6|  cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvIqv‡bv (Adopting with the changing environment): wek¦vq‡bi GB hy‡M 
cÖhyw³ I Kjv‡KŠk‡ji ª̀æZ cwieZ©b jÿ¨Yxq| cÖwZôvb‡KI cÖwZ‡hvwMZvq wU‡K _vKvi Rb¨ hy‡Mi mv‡_ 
Zvjwgwj‡q Drcv`b cÖwµqvqI cwieZ©b Avbvqb Kiv cÖ‡qvRb| wKš‘ cÖwZôv‡bi kÖwgK-Kgx©iv GB ai‡bi 
cwieZ©b mn‡R †g‡b wb‡Z Pvq bv ev Lvc LvB‡q wb‡Z cv‡i bv| GgZve ’̄vq cÖwZôv‡b myôy k„•Ljv weav‡bi 
c`‡ÿc Kvh©Ki Kiv m¤¢e n‡j kÖwgK-Kgx©MY cÖwZôv‡bi wbqgbxwZ †g‡b my-k„•Lj Dcv‡q cwiewZ©Z cwiw ’̄wZi 
mv‡_ wb‡R‡`i Lvc LvB‡q wb‡Z cv‡i Ges cÖwZôv‡bi Dbœqb my-wbwðZ Ki‡Z cv‡i| 

 
k„•Ljv weavb Kv‡h©i myweavmg~n  
Advantages of Disciplinary Action 
1|  my-k„•Lj Kvh© cwi‡ek wbwðZ K‡i (Ensure good working environment): cÖwZôv‡b k„•Ljv weavb e¨e ’̄v 

Kvh©Ki _vK‡j Kgx©iv h_vh_fv‡e cÖwZôv‡bi wbqg-bxwZ I AvPiYwewa †g‡b Kvh© m¤úv`b Ki‡Z cv‡i| Avi 
Gi d‡j cÖwZôv‡b myôy I my-k„•Lj Kvh©cwi‡ek weivR K‡i| 

2|  `jxq Kvh©m¤úv`b wbwðZ K‡i (Ensure team work): cÖwZôv‡bi Kgx©‡`i g‡a¨ `jxq I cvi¯úwiK 
mn‡hvMxc~Y© g‡bvfve M‡o †Zvjvi Rb¨ k„•Ljv weavb Kvh©Kwi f~wgKv cvjb K‡i| k„•Ljv weavb e¨e ’̄v Kvh©Ki 
_vK‡j cÖwZôv‡b myôy I my-k„•Lj Kvh©cwi‡ek weivR K‡i| Avi Gi d‡j Kgx©iv myôyI h_vh_fv‡e Kvh© 
m¤úv`b Ki‡Z cv‡i Ges cÖwZôv‡bi jÿ¨ AR©‡bi c_ myMg Ki‡Z cv‡i| Aci w`‡K, cÖwZôv‡b hw` 
wek„•Ljvc~Y© cwi‡ek weivR K‡i Zvn‡j Kgx©MY h_vh_ fv‡e Zv‡`i Kvh© m¤úv`b Ki‡Z cv‡i bv| Avi Gi 
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d‡j cÖwZôv‡bi Kgx©‡`i `jxq Kg©cÖ‡Póv e¨nZ nq Ges cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©bI evavMÖ Í̄ nq| 

3|  mwVKfv‡e Kvh© m¤úv`b (Accomplishment of the work properly): cÖwZôv‡bi Kvh© mwVK I h_vh_fv‡e 
m¤úv`b Ki‡Z n‡j myôy I my-k„•Lj Kvh©cwi‡ek eRvq ivLv LyeB Riæwi| cÖwZôv‡b k„•Ljv weav‡bi c`‡ÿc 
Kvh©Ki _vK‡j Kgx©iv myôy I my-k„•Ljv Kg©cwi‡ek Zv‡`i Ici Awc©Z `vwqZ¡ cÖwZôv‡bi cÖwZwôZ wbqg-bxwZ 
I AvPiYwewa †g‡b mwVKfv‡e m¤úbœ Ki‡Z cv‡i| 

4|  Kgx©‡`i mshZ AvPi‡Y mnvqK (Helps to control the behavior of employees): cÖwZôv‡b k„•Ljv weavb 
e¨e ’̄v Kvh©Ki bv _vK‡j Kgx©‡`i g‡a¨ J×Z¨ AvPiY cÖ̀ k©‡bi cÖeYZv e„w× cvq| k„•Ljv weavb c`‡ÿc n‡”Q 
Ggb GKwU c`‡ÿc hv Kgx©‡`i AvPiY mshZ Ki‡Z cÖ‡qvRbxq civgk© cÖ̀ v‡bi gva¨‡g AvPiY ms‡kva‡bi 
†Póv K‡i| Gi dj¯îƒc fwel¨‡Z Zv‡`i AvPi‡Y mshgxfve cÖKvk cvq| 

5|  Kgx©‡`i mš‘wó (Employee satisfaction): cÖwZôv‡b k„•Ljv weavb e¨e ’̄v Kvh©Ki _vK‡j Kgx©iv cÖwZôv‡bi 
wbqgbxwZ I AvPiYwewa †g‡b mwVK I h_vh_fv‡e Kvh© m¤úv`b Ki‡Z cv‡i| Gi d‡j Kgx©‡`i c‡ÿ AwaK 
Drcv`b Kiv m¤¢e nq| Avi AwaK Drcv`b Ki‡Z cvi‡j Kgx©iv cÖwZôv‡bi e¨e ’̄vcbv KZ…©K wewfbœ ai‡bi 
¯̂vK…wZ ev cyi¯‹vi jvf K‡i| GB ¯̂xK…wZ ev cyi®‹vi Kgx©‡`i gv‡S mš‘wó Avbqb K‡i| 

6|  Drcv`‡bi cwigvY e„w×‡Z mnvqK (Help to increase production): cÖwZôv‡b k„•Ljv weavb c`‡ÿc Kvh©Ki 
_vK‡j myôy I my-k„•Lj Kvh© cwi‡ek M‡o I‡V| m„-k„•Lj cwi‡e‡k Kgx©iv KvR Ki‡Z ¯̂v”Q›` †eva K‡i| my-
k„•Lj Kvh© cwi‡e‡k Kgx©iv AwaK AvMÖn wb‡q cÖwZôv‡bi wbqgbxwZ I AvPiYwewa †g‡b Zv‡`i Ici Awc©Z 
`vwqZ¡ m¤úv`b K‡i| Gi d‡j Drcv`‡bi cwigvb e„w× cvq Ges cÖwZôv‡bi Kvw¼Z jÿ¨ AR©b mnR n‡q 
hvq| 

7|  cÖwZôv‡bi Kgx©‡`i `ÿZv e„w× (Increase efficiency of workers of the organization): k„•Ljv weav‡bi 
e¨e ’̄v MÖn‡Yi d‡j cÖwZôv‡bi Kgx©MY cÖwZôv‡bi wbqgbxwZ I AvPiYwewa ‡g‡b mwVK fv‡e Zv‡`i Ici 
Awc©Z `vwqZ¡ m¤úv`b Ki‡Z cv‡i| Avi Gi d‡jB Kgx©‡`i `ÿZv e„w× cvq| 

8|  DËg kÖg-e¨e ’̄vcbv m¤úK© cÖwZôv (Establish good labor-management  relations): myôy I my-k„•Lj Kvh© 
cwi‡ek DËg kÖg-e¨e ’̄vcbv m¤úK© cÖwZôvq mnvqK f~wgKv cvjb K‡i| GKwU cÖwZôv‡bi kÖg-e¨e ’̄vcbv 
m¤úK© KZUv DbœZ Zv A‡bKvs‡k wbf©i K‡i ‡mB cÖwZôv‡bi Kvh© cwi‡e‡ki Ici| cÖwZôv‡b hw` myôy I my-
k„•Lj Kvh©cwi‡ek _v‡K Zvn‡j DËg kÖg-e¨e ’̄vcbv m¤úK© cÖwZôv Kiv m¤¢e| 
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wkÿv_©xi KvR Kgx© k„•Ljvi msÁv, k„•Ljv weavb Kv‡h©i D‡Ïk¨vewj, k„•Ljv weavb Kv‡h©i 

myweavmg~n LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB Kiyb| 

 

 mvims‡ÿc:  

mvaviYfv‡e k„•Ljv ej‡Z †evSvq MÖnY‡hvM¨ wbqgbxwZ Abymv‡i m½wZc~Y© AvPiY cÖ`k©b| k„¼jv cÖwZôv‡b 
Kgx©‡`i AbyK~j g‡bvfve ˆZwi K‡i Ges Zv‡`i‡K myôzfv‡e Kvh© m¤úv`‡b AbycÖvwYZ K‡i| k„¼jv weavb Kvh© 
cÖwZôv Ki‡Z cvi‡j ‡ekwKQz myweav AR©b Kiv m¤¢e nq| 
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k„•Ljv weavb Kv‡h©i g~jbxwZmg~n, k„•Ljv weavb Kv‡h©i c`‡ÿc mg~n, k„•Ljv 
weavb Kv‡h©i cÖwµqv| 

Principles of Disciplinary Action, Steps in Disciplinary Action, Process of 

Disciplinary Action. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• k„•Ljv weavb Kv‡h©i g~jbxwZmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• Kgx© k„•Ljv weav‡bi c`‡ÿcmg~n eY©bv Ki‡Z cvi‡eb| 
• k„•Ljv weavb Kv‡h©i cÖwµqv e¨vL¨v Ki‡Z cvi‡eb| 

 
k„•Ljv weavb Kv‡h©i g~jbxwZmg~n 
Principles of Disciplinary Action 

Kvh© cwi‡ek eRvq ivLvi Rb¨ Ges cÖwZôv‡bi Drcv`bkxjZv e„w×i Rb¨ k„•Ljv weavb e¨e ’̄v Kvh©Ki Kiv  
LyeB Riæwi| wb‡¤œ k„•Ljv weavb Kv‡h©i g~jbxwZmg~n Av‡jvPbv Kiv n‡jv: 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

wPÎ 11.1: k„•Ljv weavb Kv‡h©i g~jbxwZ 

1|  my-wbw ©̀ó bxwZgvjv I c×wZ (Specific policy and procedure): e¨emvq cÖwZôv‡b k„•Ljv weavb Kvh©Ki ivLvi 
†ÿ‡Î mywbw ©̀ó bxwZgvjv Abymi‡Yi †Kv‡bv weKí †bB| GB bxwZgvjv Kx n†e Zv kÖwgKmsN I e¨e ’̄vcbv Dfq 
c‡ÿi mg‡SvZvi wfwË‡Z P~ovšÍ nIqv cÖ‡qvRb| GBfv‡e k„•Ljv weavb c×wZ my-wbw ©̀ó cÖwµqv AbymiY K‡i 
nIqv evÂbxq|  

2|  ZË¡veavqKM‡Yi `vwqZ¡ (Supervisor's responsibility): cÖwZôv‡bi Kg©KvÛ myôy I my-k„•Ljfv‡e m¤úv`‡bi 
Rb¨ ZË¡veavqKM‡Yi `vwqZ¡ Ab¯̂xKvh©| ZË¡veavqKMY Kgx©‡`i fv‡jv Kv‡Ri ¯̂iƒc †hgb wewfbœ Avw_©K I 

cvV-11.2 
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Abvw_©K myweav cÖ̀ vb K‡i wVK †Zgwb Lvivc Kv‡Ri Rb¨ wZi¯‹vi I kvw Í̄g~jK e¨e ’̄v MÖnY K‡i| AZGe, 
cÖwZôv‡bi Kg©KvÛ h_vh_ I my-k„•Ljfv‡e m¤úv`b Kivi Rb¨ ZË¡veavb KvR ZË¡veavqK‡`i Ici b¨ Í̄ Kiv 
DwPZ Ges mswkøó mKj‡KB Zv‡`i GB KvR m¤úv`‡bi Rb¨ mn‡hvwMZv Kiv DwPZ|  

3|  cÖwZôv‡bi cÖwZwôZ wbqg-Kvbyb m¤ú‡K© AewnZ KiY (Informing about the established rules and 

regulations of the organization): cÖwZôv‡bi cÖwZwôZ wbqg-Kvbyb ev bxwZgvjv m¤ú‡K© Kgx©‡`i AewnZ 
Ki‡Z n‡e| cÖwZôv‡bi Kgx©‡`i †Kv‡bv Kv‡R Revew`wn Kivi Av‡M ev k„•Ljv weavb e¨e ’̄v MÖn‡Yi Av‡M D³ 
Kv‡Ri my-wbw ©̀ó bxwZgvjv ev wbqg-Kvbyb m¤ú‡K© Kgx©‡`i AewnZ Kiv Riæwi| cÖwZôv‡bi cÖwZwôZ bxwZgvjv 
Ges †Kv‡bv Acivag~jK Kv‡Ri  Kvi‡Y wK cwigvY kvw Í̄i e¨e ’̄v Av‡Q †mB m¤ú‡K© AewnZ bv K‡i k„•Ljv 
weavb c`‡ÿc MÖnY Kiv mgywPZ bq| 

4|  Aciva cÖgvY (Prove the offence): Avgiv Rvwb †h AvB‡bi „̀wó‡Z †Kv‡bv e¨w³ Acivax cÖgvY bv nIqv 
ch©šÍ Zv‡K Acivax ev †`vlx mve¨ Í̄ Kiv hv‡e bv| e¨emv cÖwZôv‡bi †ÿ‡ÎI GwU cÖ‡hvR¨| cÖwZôv‡b Kg©iZ 
†Kv‡bv Kgx©i weiæ‡× k„•Ljv f‡½i Awf‡hvM `v‡qi Kivi c~‡e© wb‡qvMKvix ev e¨e ’̄vcbv KZ…©cÿ‡K Zv cÖgvY 
Ki‡Z n‡e| A‡bK mgq †`Lv hvq †h e¨e ’̄vcbv KZ…©cÿ Aciva cÖgvY bv K‡i Kgx©‡K kvw Í̄ cÖ̀ vb K‡i _v‡K| 
G‡Z cÖK…Z Acivaxiv Av‡iv ¸iæZi Aciva Ki‡Z DrmvwnZ nq Ges cÖwZôv‡b wek„•Lj cwi‡ek m„wó nq| 

5|  ‰elg¨g~jK AvPiY cwinvi (Avoiding discriminating conduct): k„•Ljv f½Kvix Kgx©‡K Aek¨B cÖwZôv‡bi 
cÖwZwôZ bxwZgvjv I wbqg-Kvbyb Abymv‡i kvw Í̄ †fvM Ki‡Z n‡e| Z‡e G‡ÿ‡Î †Kv‡bv cÖKvi ˆelg¨g~jK 
AvPiY cÖ̀ k©b Kiv hv‡e bv| A_©vr GKB ai‡bi Acivag~jK ev wek„•Ljv c~Y© Kv‡Ri Rb¨ GKRb Kgx© hw` 
kvw Í̄ cvq Avi AciRb hw` gyw³ cvq ev Zzjbvg~jK Kg kvw Í̄ cvq Zvn‡j k„•Ljv weavb e¨e ’̄vi cÖwZ Kgx©‡`i 
Av ’̄v D‡V hv‡e Ges cÖwZôv‡b wek„•Lj cwi‡ek m„wó n‡e| 

6|  myôyI b¨vqmsMZ bxwZgvjv (Principles of fairness): myôyI b¨vqmsMZ bxwZgvjv cÖYqb Ki‡Z bv cvi‡j 
cÖwZôv‡b k„•Ljv weavb e¨e ’̄v Kvh©Ki Kiv m¤¢e n‡e bv| cÖwZôv‡b myôy I b¨vq-msMZ bxwZgvjv bv _vK‡j 
Kgx©iv cÖwZôv‡bi Kv‡Ri cÖwZ Drmvn I AvMÖn nvwi‡q †d‡j| G‡Z cÖwZôv‡b wek„•Lj Kg© cwi‡ek ˆZwi nq|  

7|  cvwicvwk©¦K Ae ’̄v we‡ePbv (Consideration of surroundings): k„•Ljv weavb e¨e ’̄v MÖn‡Yi mgq cvwicvwk¦©K 
Ae ’̄v we‡ePbv Ki‡Z n‡e| GgbUv n‡Z cv‡i †h  ‡Kv‡bv GKwU we‡kl gn‡ji cÖ‡ivPbvq ev †Kv‡bv we‡kl 
Kvi‡Y Kgx©iv k„•Ljv f½ Ki‡Q| Avi GB Rb¨ e¨e ’̄vcbv‡K cvwicvwk¦©K Ae ’̄v AZ¨šÍ ¸iæ‡Z¡i mv‡_ we‡ePbv 
K‡i k„•Ljv f‡½i KviY I Drm Lyu‡R †ei Ki‡Z n‡e| 

8|  mxgve×Zvi wewa (Statute Of limitations): cÖwZôv‡b myôy I myk„•Lj Kvh© cwi‡ek eRvq ivLvi Rb¨ KZ¸‡jv 
c`‡ÿc MÖnY Kiv nq| GBme c`‡ÿc¸‡jv †h mxgve×Zvi E‡aŸ© Zv wKš‘ bq| GBme c`‡ÿ‡ci g‡a¨ 
A‡bK ai‡bi mxgve×Zv _vK‡Z cv‡i| AZGe Ggb †Kv‡bv c`‡ÿc MÖnY Kiv DwPZ n‡e bv hv Kgx©‡`i Rb¨ 
Kj¨vY e‡q Avb‡e bv| 

 

k„•Ljv weavb Kv‡h©i c`‡ÿc mg~n 
Steps in Disciplinary Action  
cÖwZôv‡b myôy I myk„•Lj Kvh© cwi‡ek eRvq ivLvi Rb¨ k„•Ljv weavb Kv‡h©i c`‡ÿcmg~n LyeB ¸iæZ¡c~Y©| Z‡e 
k„•Ljv weavb Kv‡h©i c`‡ÿc MÖnY Kv‡j †Kv‡bv cÖKvi Zvovûov Kiv hv‡e bv| 

wb‡¤œ k„•Ljv weavb Kv‡h©i c‡`ÿcmg~n Av‡jvPbv Kiv n‡jv: 

1| k„•Ljv mgm¨v wPwýZKiY (Identification of the disciplinary problem): GUv k„•Ljv weavb Kv‡h©i cÖ_g 
c`‡ÿc| GB c`‡ÿ‡ci AvIZvq wek„•Ljv m„wó Drm I KviY wPwýZ Ki‡Z n‡e| GB KvR¸‡jv Ki‡Z e¨_© 
n‡j mgm¨vi Kvh©Ki mgvavb Kiv m¤¢e n‡e bv| 
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2| k„•Ljv mgm¨vi mwVK weeiY (Accurate statement of the diciplinary problem): k„•Ljv weavb Kv‡h©i wØZxq 
c`‡ÿc n‡”Q k„•Ljv mgm¨vi weeiY msMÖn Kiv| A_©vr †h Kvi‡Y k„•Ljv f½ n‡q‡Q †mB KviY m¤ú‡K© 
c~Y©weeiY msMÖn Kiv GB c`‡ÿ‡ci KvR| GB Rb¨ KZ¸‡jv wel‡qi cÖwZ jÿ¨ ivL‡Z n‡e| †hgb- k„•Ljv 
f‡½i cÖK…wZ, Aciv‡ai c~Y© weeiY, †Kv‡bv Ae ’̄vq Zv msMwVZ n‡q‡Q Zvi weeiY, wek„•Ljv NUbvi mv‡_ 
†Kv‡bv †Kv‡bv e¨w³ RwoZ, D³ Aciva KLb I KZ Nb Nb msNwUZ n‡”Q BZ¨vw`| Dc‡i DwjøwLZ GB 
welq¸‡jvi cÖwZ jÿ¨ †i‡L wek„•Ljvi GKwU mwVK weeiYx cȪ ‘Z Ki‡Z n‡e| 

3| mwVK Z_¨ msMÖn (Collecting authentic information): k„•Ljv weavb Kv‡h©i Z…Zxq c`‡ÿc n‡”Q wek„•Ljv 
mv‡_ m¤ú„³ wewfbœ Z_¨ msMÖnKiY| mwVK Z_¨ msMÖ‡ni Rb¨ msMÖnKvix‡K wKQz welqK ¯§iY ivL‡Z n‡e| 
†hgb: m„ó mgm¨vi cÖ‡Z¨KwU welq myôy I h_vh_fv‡e we‡kølY Ki‡Z n‡e, msM„nxZ Z_¨ fv‡jvfv‡e cixÿv 
Ki‡Z n‡e Ges Z_¨ msMÖ‡ni mgq mswkøó mK‡ji cÖwZ h_vh_ m¤§vb cÖ̀ k©b Ki‡Z n‡e| 

4| msM„nxZ Z_¨ we‡kølY (Analysis of collected infromation): k„•Ljv weavb Kv‡h©i PZz_© c`‡ÿc n‡”Q msM„nxZ 
Z_¨ we‡kølY| Avm‡j msM„nxZ me Z_¨B †h wbf©i‡hvM¨ n‡e Zv wKš‘ bq| Z_¨ msMÖn Kivi mgq Ggb A‡bK 
Z_¨vewj cvIqv †h‡Z cv‡i †h¸‡jv h‡_ó wbf©i‡hvM¨ ev MÖnY‡hvM¨ b‡n| Avi GB Kvi‡YB msM„nxZ Z_¨¸‡jv 
h_vh_fv‡e wePvi we‡kølY K‡i wbf©i‡hvM¨ I MÖnY‡hvM¨ Z_¨ewj‡K †e‡Q wb‡Z n‡e Ges evKx Z_¨¸‡jv‡K ev` 
w`‡Z n‡e| 

5| cÖv_wgK kvw Í̄ weavb (Establishing tentative penalties): k„•Ljv weavb Kv‡h©i cÂg c`‡ÿc n‡”Q cÖv_wgK 
kvw Í̄ weavb Kiv| A_©̈ vr GB ch©v‡q k„•Ljv f‡½i `v‡q Awfhy³ Kgx©‡K kvw Í̄ †`qv n‡e wK bv †m wel‡q wm×všÍ 
MÖnY Ki‡Z nq| msM„nxZ Z_¨ wePvi we‡kølY K‡i hw` kvw Í̄ bv †`Iqvi wm×všÍ M„nxZ nq Zvn‡j MVbg~jK, 
BwZevPK I AvZ¥k„•Ljv e¨e ’̄vi cÖwZ Kgx©i „̀wó AvKl©Y Ki‡Z ejv nq| Avi hw` kvw Í̄i e¨e¯’v Kiv nq Z‡e 
Gi aib I Av`k© kvw Í̄i Kvh©KvwiZv m¤ú‡K© mZ©K „̀wó ivLv cÖ‡qvRb| 

6| kvw Í̄ wbe©vPb (Selecting penalty): GwU k„•Ljv weavb Kv‡h©i lô c`‡ÿc| GB ch©v‡q G‡m wek„•Ljv m„wói `v‡q 
Awfhy³ Kgx©‡K kvw¯Í̀ v‡bi wm×všÍ MÖnY Kiv nq| GB kvw Í̄̀ v‡bi KZ¸‡jv weKí _vK‡Z cv‡i| †hgb g„`y 
kvw Í̄, KwVb kvw Í̄ BZ¨vw`| GLb GB weKí¸‡jvi ga¨ †_‡K †Kv‡bvwU k„•Ljv f‡½I `v‡q Acivax Kgx©i Rb¨ 
cÖ‡qvM Kiv n‡e Zv GB Í̄‡iB wba©viY Ki‡Z n‡e| 

7| kvw Í̄ cÖ‡qvM (Applying penalty): k„•Ljv weavb Kv‡h©i mßg c`‡ÿc n‡”Q kvw¯Í cÖ‡qvM| kvw Í̄ cÖ‡qv‡Mi GB 
KvRwU g~jZ e¨e ’̄vcbv KZ…©c‡ÿi Ici b¨ Í̄| Z‡e e¨e ’̄vcbv KZ…©cÿ‡KI wbwðZ n‡Z n‡e †h, Zv‡`i kvw¯Í 
weav‡bi wm×všÍ b¨vh¨ I mwVK n‡q‡Q| hw` †KejgvÎ mZKZ©v Aej¤̂‡bi Rb¨ kvw Í̄ cÖ`vb e¨e ’̄v Kiv nq †mB 
†ÿ‡Î e¨e ’̄vcbv KZ…©c‡ÿi DwPZ AZ¨šÍ bgbxq „̀wófw½ w`‡q ª̀æZZvi mv‡_ welqwU wb¯úwË Kiv| Avi hw` 
KwVb I „̀óvšÍg~jK kvw Í̄i wm×všÍ M„nxZ nq Zvn‡j ZvrÿwYK I „̀pZvi mv‡_ welqwUi wb®úwË Kiv cÖ‡qvRb| 
Ab¨_vq cÖwZôv‡bi e¨e ’̄vcbv KZ…©c‡ÿi mZZv Ges M„nxZ wm×v‡šÍi Dchy³Zv wb‡q Kgx©‡`i g‡b m‡›`‡ni m„wó 
n‡Z cv‡i| 

8| k„•Ljv weavb Kvh© g~j¨vqb I AbyMgY (Evaluation and follow-up of the disciplinary action): GU n‡”Q k„•Ljv 
weavb Kv‡h©i Aóg I me©‡kl c`‡ÿc| GB ch©v‡q G‡m GUv ch©‡eÿY Kiv nq †h k„•Ljv weav‡bi Rb¨ †hme 
e¨e ’̄v MÖnY Kiv n‡q‡Q Zv mwVK fv‡e m¤úvw`Z n‡”Q wKbv| k„•Ljv weavb Kvh© g~j¨vqb I AbyMgY Øviv k„•Ljv 
weavb Kv‡h© M„nxZ c`‡ÿ‡ci Abyaveb Kiv hvq, fzj-ÎæwU kbv³ Kiv hvq Ges cÖ‡qvRbxq ms‡kvabx e¨e ’̄v 
MÖnY Kiv hvq| 
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k„•Ljv weavb Kv‡h©i cÖwµqv 
Process of Disciplinary Action 
cÖwZôv‡b k„•Ljv weavb Kvh© m¤úv`‡bi †ÿ‡Î e¨e ’̄vcbv KZ…©cÿ‡K KZ¸‡jv ch©vq ev avc AwZµg Ki‡Z nq| G 
ch©vq ev avc¸‡jv‡Z avivevwnKZv eRvq ivLv nq| GKUv ch©vq †_‡K Ab¨ ch©vq AwZµg Ki‡j kvw Í̄i gvÎvI 
µgvš‡̂q e„w× cvq| k„•Ljv weavb cÖwµqvi me©‡kl avc ev ch©vq n‡”Q PvKzwiPy¨wZ| Z‡e Giƒc P~ovšÍ e¨e ’̄v MÖn‡Yi 
c~‡e© Kg©x‡`i k„•Ljv weavb cÖwµqvi Ab¨vb¨ me avc AwZµg Kiv‡bv nq hv‡Z Kgx© wb‡R‡K ms‡kva‡bi my‡hvM 

k„•Ljv weavb Kv‡h©i g~j¨vqb I AbyMgY 
Evaluation and follow –un of the disciplinary acction 

kvw Í̄ cÖ‡qvM 
Applying Penalty 

kvw Í̄ wbe©vPb 
Selecting Penalty 

cÖv_wgK kvw Í̄i weavb 
Establishing Tentative Penalties 

msM„Z Z_¨ we‡kølY 
Analysis of Collected Information 

mwVK Z_¨ msMÖn 
Collecting right / correct Information 

k„•Ljv mgm¨vi mwVK weeiY 
Aceurate statement of the disciplinary problem 

k„•Ljv mgm¨v wPwýZKiY 
Identification of disciplinary Problem 

wPÎ 11.2: k„•Ljv weavb Kv‡h©i c`‡ÿc 
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cvq| mvaviYZ k„•Ljv weavb Kvh© cÖwµqvq ‡h me c`‡ÿc MÖnY Kiv nq ev †hme avc AwZµg Kiv nq Zv wb‡¤œ 
Q‡Ki gva¨‡g Dc ’̄vcb Kiv n‡jv Ges Av‡jvPbv Kiv n‡jv|  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

wPÎ 11.3: k„•Ljv weavb Kv‡h©i cÖwµqv 

1| †gŠwLK mZ©KZ©v (Verbal Warning): ‡gŠwLK mZ©KZ©v n‡”Q k„•Ljv weavb cÖwµqvi cÖ_g c`‡ÿc| GB g~jZ 
Kgx©i †QvU Lv‡Uv fzjÎæwU ms‡kva‡bi Rb¨ MÖnY Kiv n‡q _v‡K| GwU GKwU AbvbyôvwbK c`‡ÿc hvi gva¨‡g 
e¨e ’̄vcK Kgx©‡K Rvwb‡q †`q †h, Giƒc Ae ’̄v Pj‡Z _vK‡j KZ…©cÿ kvw Í̄g~jK e¨e¯’v MÖnY Ki‡Z cv‡ib| 

2| †gŠwLK wZi¯‹vi (Verbal Reprimand): k„•Ljv weavb cÖwµqvi wØZxq avc ev ch©vq †gŠwLK wZi¯‹vi| GB 
ch©v‡q e¨e ’̄vcKMY Kgx©‡K †gŠwLK wZi¯‹v‡ii gva¨‡g Zvi Kv‡Ri Rb¨ wb›`v Ávcb K‡i _v‡Kb| 

3| wjwLZ mZK©Zv (Written Warning): k„•Ljv weavb cÖwµqvi Z…Zxq avc ev ch©vq n‡”Q wjwLZ mZK©Zv| GwU 
GKwU AvbyôvwbK cÖwµqv| GB cÖwµqvq k„•Ljv f½, Zvi djvdj Ges m¤¢ve¨ fwel¨r k„•Ljv f‡½i cwiYvg 
m¤ú‡K© Kgx©‡K wjwLZfv‡e AewnZ Kiv nq| G‡ÿ‡Î e¨e ’̄vcK wjwLZ cÖwZ‡e`b cÖYqb K‡ib hv‡Z Kgx©i 
fwel¨r KiYxq m¤ú‡K© wjwce× Kiv nq Ges c~e©eZx© ch©vq¸‡jv m¤ú‡K©I D‡jøL Kiv nq| 

‡eZb-fvZv KZ©b 
Reduce pay 

 

wjwLZ mZK©Zv 
Written Warning 

 

‡gŠwLK wZi¯‹vi 
Varbal reprimand 

 

‡gŠwLK mZK©Zv 
Varbal Warning  

 

eiLv Í̄ ev PvKwiPz¨wZ 
Discharge 

 

mvgwqK Kg©Pz¨wZ 
Suspension 

 

e`wj ev c`vebwZ 
Transfer or demotion 
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4| †eZb fvZv KZ©b (Reduce Pay): Kg©xi †eZb †K‡U ev †eZb Kwg‡q ‡`Iqv e¨e ’̄vcbv KZ…©K k„•Ljv weavb 
Kv‡h©i Av‡iKwU ¸iæZ¡c~Y© c`‡ÿc| GB e¨e ’̄vq Kgx©i Aciv‡ai cybive„wË †hb bv N‡U †mB Rb¨ wbw ©̀ó 
mg‡qi Rb¨ Kgx©i †eZb †K‡U ivLv nq| k„•Ljv weavb Kv‡h©i c`‡ÿc KL‡bv KL‡bv e¨e ’̄vcbv KZ…©cÿ Kgx©i 
evwl©K †eZb e„w× eÜ K‡i †`b| 

5| e`wj ev c`vebwZ (Tranfer or Demotion): k„•Ljv weavb Kv‡h©i c`‡ÿc wnmv‡e e¨e ’̄vcbv KZ…©cÿ k„„•Ljv 
f½Kvix Kgx©‡K e`wj ev c`vebwZ g‡Zv ¸iæZ¡c~Y© wm×všÍ MÖnb K‡i _v‡K| GB c`‡ÿ‡ci avivevwnKZv 
wnmv‡e k„•Ljvf½Kvix Kgx©‡K ms‡kva‡bi my‡hvM`v‡bi j‡ÿ¨ A‡cÿvK…Z cÖZ¨všÍi AÂ‡j ev Zzjbvg~jK fv‡e 
Lvivc cwi‡e‡ki Kg© ’̄‡j e`wj Kiv nq| Avevi Aciv‡ai gvÎv AwaK n‡j †Kv‡bv †Kv‡bv Kgx©‡K k„•Ljv 
f‡½i Rb¨ c`vebwZi g‡Zv wm×všÍ I e¨e ’̄vcbv KZ…©cÿ MÖnY K‡i _v‡Kb| 

6| mvgwqK Kg©Pz¨wZ (Suspension): k„•Ljv f½Kvix Kgx© hw` Dc‡ii DwjøwLZ c`‡ÿcmg~n MÖnY Kivi ciI 
ms‡kvab bv nq ev wek„•Lj Kg©Kv‡Ûi m¤ú„³ _v‡K †m†ÿ‡Î Zv‡K e¨e ’̄vcbv KZ…©cÿ mvgwqKfv‡e Kg©Pz¨wZ 
K‡i _v‡Kb| mvgwqK Kg©Pz¨wZi AvIZvq Kgx©i k„•Ljv f‡½i wel‡q P~ovšÍ wb®úwË bv nIqv ch©šÍ Zv‡K `vwqZ¡ 
†_‡K Ae¨nwZ †`Iqv nq| Z‡e evsjv‡`‡k Giƒc Ae ’̄vq wbw ©̀ónv‡i fvZv †`Iqv n‡q _v‡K| 

7| eiLv¯Í ev PvKzwiPz¨wZ (Discharge): GUv k„•Ljv weavb Kv‡h©i me©‡kl avc| Kg©xi Ici AvwbZ Awf‡hvM hw` 
†m LÛb Ki‡Z bv cv‡i ev Kgx©i Ici AvwbZ Awf‡hvM hw` cÖgvwYZ nq †m‡ÿ‡Î e¨e¯’vcbv KZ…©cÿ Kgx©‡K 
eiLv Í̄ ev PvKzwiPz¨Z K‡i _v‡Kb| G‡ÿ‡Î cÖwZôv‡bi ¯̂v_© msiÿ‡Yi welqwU e¨e ’̄vcbv KZ…©c‡ÿi Kv‡Q 
me‡P‡q ¸iæZ¡ cvq Ges Gi d‡j k„•Ljv f‡½i Aciv‡a Acivax Kgx©i PvKwi nviv‡bvi welqwU e¨e ’̄vcbv 
KZ…©c‡ÿi Kv‡Q ¸iæZ¡ cvq bv| 

 
 

 
wkÿv_©xi KvR k„•Ljv weavb Kv‡h©i g~jbxwZmg~n, k„•Ljv weavb Kv‡h©i c`‡ÿcmg~n I k„•Ljv weavb 

Kvh© cÖwµqv LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

myôz Kvh©cwi‡ek eRvq ivLv Ges cÖwZôv‡bi Drcv`bkxjZv e„w×i Rb¨ k„•Ljv weavb Kv‡h©i bxwZgvjv AbymiY 
Kiv nq| k„¼jv weavb Kvh© djcÖmyfv‡e m¤ú`vb Ki‡Z n‡j Gi h_vh_ I avivevwnK avc ev c`‡ÿ‡ci  gva¨‡g 
Zv Kiv nq| cÖwZôv‡b k„¼jv weavb Kvh© m¤úv`‡bi †ÿ‡Î e¨e ’̄vcbv KZ…©cÿ‡K KZ¸‡jv ch©vq ev avc AwZµg 
Ki‡Z nq| 
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BDwbU DËi  g~j¨vqb  

 
1. Kgx© k„•Ljvi msÁv w`b| 
2. k„•Ljv weavb Kv‡h©i D‡Ïk¨ewj wjLyyb| 
3. k„•Ljv weavb Kv‡h©i myweavmg~n eY©bv Kiæb| 
4. k„•Ljv weavb Kv‡h©i g~jbxwZmg~n wjLyb| 
5. k„•Ljv weavb Kv‡h©i c`‡ÿcmg~n eY©bv Kiæb| 
6. k„•Ljv weavb Kv‡h©i cÖwµqv Av‡jvPbv Kiæb|  
 

 

 

 

 

 

 

 


